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AHHOTaNUs K JUCLUTUINHE

Hazeanue oucuunnunut

OCHOBBI IPOEKTHOI 1eATEJILHOCTH

Hanpaenenue no02omoexu
(cneyuanbHocmb)

38.03.01 «DxoHOMHKa» (YpOBEHB OaKaaBpHara)

Hanpaenennocmo
(npogunv/npozpamma/cneyuanuza

uus)

«IKOHOMUKA MPEANPUATUNA U OpraHU3aI[U»

Mecmo oucyunnunut

JucnuminHa oOs3aTeabHOl 4YacTH, bimoka 1 JIucHMIUIMHB
(Moztynn)

Tpyooemxocmo (3.e. / uacwt)

2[72

Ilenv uzyuenusa oucyuniunot

[TonydeHue CTyaeHTaMH  TEOPETUYECKUX  3HAHHWHA IO
pa3paboTke U 0OOCHOBAHHMIO KOHIEIIIMA HHHOBAIIMOHHBIX U
WHBECTUIIMOHHBIX TPOEKTOB, OICHKE MX I(PPEKTUBHOCTH C
y4eToM (aKTOpOB pHUCKA H  HEONPEICICHHOCTH, II0
TUTAHUPOBAHHIO, TTOJITOTOBKE U YIPABJICHUIO MOCIIETYIOMIEH
peanu3ainyeil  MpoeKTa W OBJAJCHHE  CTYJICHTaMHU
HEOOXOIMMBIM H JIOCTATOYHBIM YPOBHEM MPO(ECCHOHATBHON
KOMIICTCHIIMM JUIS PEUICHHUs 33aJad B OpraHU3allMOHHO-
YIPABICHYECKON NEATEIIbHOCTH

Komnemenuyuu, ¢opmupyemoie 6
pesynomame oceoeHus
OUCUUNIUHDBL

YK — 1 CnocobeH OCylEeCTBIATh MOUCK, KPUTHUECKUI
aHAJIM3 W CHUHTE3 HH(pOpPMAIMM, IPUMEHATh CHCTEMHBIN
MOJXOJ JUTS PEIICHHsI TOCTABJICHHBIX 3a/1a4

YK — 2 Cmocoben ompenensrtb Kpyr 3aaad B paMKax
MIOCTABJICHHOW II€TIM M BBIOMPATh ONTHMAIbHBIE CIIOCOOBI MX
peuieHus, HCXOAsS W3 JACUCTBYIOUIMX IIPAaBOBBIX HOPM,
UMEIOIINXCS PECYPCOB U OTPaHUYEHU I

YK - 3 CpoocobeH  OCYIIECTBISATH  COLUAIBLHOE
B3aMMOJICHCTBHE U pPEaJIn30BbIBATH CBOIO POJIb B KOMAH/IE

Cooeporcanue oucyunIunsl
(ocnoeHbvle pazdenvt u memut)

Mopayne 1. ba3oBble NpUHOMIBI M 33Ja4d  HPOECKTHOMU
nestenbHOCTH. Moayns 2. Komanpa mpoekra. Monynes 3.
Oranbel paboThl Haj mnpoekToM. Moaynbs 4. VYmopasieHue
npoektoM. Monyns 5. OdopmiieHne  mpoekTa U
IIpe/ICTaBICHHE IPOEKTHBIX PE3YJIbTATOB.

Dopma
ammecmayuu

RpoOMeNHcymouH oit

3aueT




1. leaun u 3a7a4M TUCHHUILTHHBI

[TomydeHue CTyA€HTaMU TEOPETHUECKUX 3HAHWKA MO pa3paboTke M OOOCHOBAHHMIO KOHIICTIIIUU
WHHOBAIIMOHHBIX U MHBECTHIIMOHHBIX MPOEKTOB, OIEHKE HMX 3()PEKTUBHOCTU C y4eToM (PaKTOPOB
pUCKA M HEOMNPENEIECHHOCTH, MO IUIAHUPOBAHUIO, TMOATOTOBKE U YIPABJICHUIO MOCIEAYIOIIEH
peanu3anyei TPOeKTa W OBJIAJIEHUE CTYJACHTAaMH HEOOXOJUMBIM M JOCTaTOYHBIM YpPOBHEM
npo(ecCHOHANTLHOM KOMIICTCHIIMM IS PEIIeHUsl 3a/Jad B OpraHU3alMOHHO-YIPaBICHYCCKON
IeITEIIbHOCTH.

3agaun:

— chopmupoBaTh y CTYJACHTOB MPEACTABICHUE O MPUHIMIIAX OPraHU3alMd U JIOTUKE MPOSKTHOM
JIeATETLHOCTH U €€ MECTe B 00pa30BaTEIbHOM IPOIECCE. BOCIIUTAHUE HETEPIHUMOCTU K PEUYEBHIM
OIINOKAaM;

— cmocoOCTBOBaTh (OPMHUPOBAHHMIO Yy CTYJICHTOB HABBIKOB OpraHM3allid  TMPOEKTHO -
HCCIIeIOBATEIbCKOMN eI TCILHOCTH.

— CHOCOOCTBOBAaTh OCO3HAHUIO CTYACHTAMH POJIM MPOEKTHONW TEXHOJOTUHU B WX JIMYHOCTHOM
Pa3BUTHHU U MPO(HECCHOHATBHOM POCTE.

2. Ilnmanupyemble pe3y/ibTaThl 00y4eHUsl
B pe3ynbrare ocBOE€HUS AUCHUILUIMHBL y CTYEHTA 10JKHBI OBITH C()OPMUPOBAHBI
3HaHus, npuodperaemMblie B X0/1¢ M3YYeHHUs JMCHUTIMHBbI
Nen/m3 [3uanus
1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIECTBIECHUS IPOEKTHOM €S TEIbHOCTH;
2. MIOHATHUE NIPOEKTA, OCHOBHBIE MPU3HAKHU, TUIIBI U XapaKTEPUCTHKHU POEKTOB
YMeHusi, npuodperaemMblie B X0/1¢ M3YYeHHUS JUCIUILIMHbI
Nen/my |Ymenus

YMETh MPUMEHSITh HABBIKH MPOCKTHOM AESITEIHHOCTU B MPOQPECCHOHAIBHOU cdepe

L JESITENIbHOCTH,

2. YIPaBISATh PUCKAMU NPOEKTa, 000CHOBBIBATH €0 3P(HEKTUBHYIO PE3YIbTATUBHOCTh

3 pa3pabarbiBaTh TEXHHMKO-3KOHOMHUYECKOE OOOCHOBAHHME MPOEKTa, aHAIU3UPOBATH
peaIn3yeMOoCTb IPOEKTa,

4 KPUTHYECKH OLICHWBATh BapUaHThl YIPABICHUECKUX PELICHUHA B pa3pabaThIBaeMbIX

HpOGKTaX, npe)maran, IIyTH UX COBepHIeHCTBOBaHI/ISI
HaBbiku, npuodperaemMbie B X0/1€ H3y4YeHHs] U CHUTITUHbBI
Ne ni/m H HaBbixu
METOJIaMU Pa3pabOTKU KOMIUIEKCa MEPOMPHUITHIA MO peanu3alud WHBECTHIIMOHHBIX

1 IIPOEKTOB;

5 oopmieHHs NPOEKTHOM JOKYMEHTAllMH, NpPEe3eHTAlUd M MYOJUYHOM 3allUThI
MIPOEKTA,

3. aHaJIMN3a pealn3yeMOCTH TPOEKTa U BU3YaATIM3aIMH PEe3yIbTaTOB JAaHHOTO aHAJIN34,
METOAaMHA W HWHCTPYMEHTAMH TUTAHUPOBAHHS M KOHTPOJS TPOEKTOB HAa CTaJHAX

4. KU3HEHHOT'O LIUKJIA, MOJICP>KKH IPUHATHUS PEIIeHUH, MOBBIIAOMUX 3P (HEKTUBHOCTh

" PE3YIbTAaTUBHOCTDH HpOGKTHOfI JACATCIIBHOCTH

Komnerenuuu, npuodperaeMblie B X0/1e H3yYeHHs JUCHUIIHHBI
Komnerennun Nuauxkaropsl 3nanus | Ymenus | HaBbikn

VK- 1 VK-1.1 3HaTh: NPUHLHUIBI IOUCKA,

Crniocoben cbopa u 006paboTKH MHPOPMALUH IS

OCYILIECTBIATh pellleHusT  TOCTaBIEHHBIX  3a/ay;

ITOUCK, KPUTHYECKUH | aKTyaJbHbIE poccuiickue u 12 1234 1234
aHaM3 ¥  CHHTE3 | 3apyOe)KHbIE UCTOYHUKH MH(OpMAIIH ’ R R
nH(popManuu, B chepe npodeCCHOHAIBHON

IIPUMEHSITh JEATEIIbHOCTH;  TOHATHS — aHalu3a,

CHCTEMHBIH TOJXOJ | CHHTE3a, METO/Ia U CUCTEMHOCTH.




JUIS pemennst | YK-1.2 YMeTs: oCyIIeCTBIATH MOUCK,
MTOCTaBIIEHHBIX coop u CUCTEMAaTHU3aIHI0
3aja4 uH(popManun TUTSE pelieHus
MOCTABJIEHHBIX  3aJa4;,  BBIIBIATH 1,2 1,2,3,4 1,2,3,4
CUCTEMHBIE CBSI3M W  OTHOIICHHS
MEXIY  HU3Y4aeMbIMU  SIBIICHUSIMHU,
poIeccaMy U 00bEKTAMHU.
YK-1.3 Biazers: METONaMU
KPUTHUYECKOTO aHalu3a H CHHTE3a
uH(pOpMallUK,  TMOJIYYCHHBIMH W3
pa3HbIX HCTOYHHKOB B  paMKax
MOCTAaBJIEHHBIX  3a7a4;  HaBBIKAMHU
dbopmynupoBaHus u 12 12,34 12,34
apryMEeHTUPOBAHUS BBIBOJIOB u
CY)KJICHUH, B TOM 15 (W () c
MIPUMEHECHHUEM ¢dunocodckoro
MOHATUIHOTO amnmnapara.
VK-2 VK-2.1 3HaTh: OCHOBHBIE METOJIBI
Criocoben OLICHKHU CIIoco00B peeHus
OTIpeeIsATh KpYT | MOCTAaBIEHHBIX 3aJ1a4; BHUJIbI PECYpPCOB
3aJad B paMKax | M OrPaHWYCHWH IS PEHICHHS
MTOCTaBJICHHON IEU | MPOPECCHOHATBHBIX 3a/1ay4; 12 1234 1234
" BEIOMpATh | JICUCTBYIOIIEE 3aKOHOJATEIBCTBO H
ONTUMAJIbHBIC MPABOBBIE HOPMBI, PETyIUPYIOIIHE
CTIOCOOBI uX | mpodeCCHOHANTBHYIO NESTEIBHOCTD.
peurenus, ucxoas u3 | YK-2.2  VYMers: HpoBOAWTH aHAIU3
JEWCTBYIOIIUX MOCTaBJICHHOMN e 3
MIPaBOBBIX HODM, | (hOpMyIHUPOBATH 3a/1a4H,
UMEIOTITUXCSI oOecrieunBarOIINe €€ JOCTHIKCHHE,
pecypcoB U | ONpEeAeNsATh O0XHUAAEMbIE PE3YJIbTAThHI 1,2 1,2,3,4 1,2,3,4
OTpaHHYCHUIN pelIeHusT  TIOCTaBJICHHBIX  3aJ1ay;
MCIOJIb30BaTh HOPMAaTHBHO-TIPABOBYIO
JIOKYMEHTAIHIO B chepe
po(hecCHOHAEHOM e TEeNbHOCTH.
VYK-2.3 Bnagers: MeTogamMu petieHus
3a1aq npodeccuoHanbHOI
JIEATEIBHOCTH € Yy4ETOM  HaJIM4US
pPECypcoB M OTrpaHUYEHUI; METOJaMu 1,2 1,234 1,234
OLICHKM TIOTPEOHOCTH B pecypcax,
MPOJOHKUTETFHOCTH u
2 (PEKTUBHOCTH MTPOEKTA.
VYK-3.1 3HaTh: OCHOBHBIE NPHUEMBI U
VK-3 CriocoBer | FOPMBL COIMAJILHOTO
B3aMMOJICHCTBHS; OCHOBHBIE TMOHSITHS
OCYIIECTBISTh
" METO/TBI KOH(JTMKTOJIOTHH,
COLMATILHOE TEXHOJIOTUM  MEXKJIMYHOCTHOH U
B3aUMOJEUCTBUE U N 1,2 1,2,3,4 1,234
TPYNIOBOH KOMMYHHUKAIIHH B JISJIOBOM
pealin30BhIBATh . :
B3aMMOJICIICTBHY; 3¢ deKTUBHBIE
CBOIO poib B
KOMAHIE CTpaTeruu KOMaHTHOT'O
COTPYIHUYECTBA IS  JOCTHKCHHS
IOCTaBJIICHHOH IEJH.
VYK-3.2 VYwmerb: ycraHaBnuBath U 1,2 1,2,3,4 1,2,3,4




MOJIJIEP>KUBATH KOHTAKTHI,
obecrieunBaroIIye yCIENHyl padboTy
B KOJUICKTUBE; MPUMEHSTH OCHOBHBIE

IIPOCKTAaX,

METOABl W  HOPMBI  COIHAIBLHOTO
B3aUMOJICHCTBUSL ISl peallu3aluu
CBOCM poiaM W  B3aUMOJICHUCTBUA
BHYTPH KOMaHJbI.

VK -3.3 Bmagers: MeromaMu U
npueMamMu COLIMAJIBLHOTO
B3aMMOJICHCTBUA, OCHOBHBIMH
KOMMYHUKATUBHBIMU MpueMaMu;

HAaBbIKAMU y4yacTHsi B KOMAaHIHOMN
paboTe, B TOM YHUCJIE€ B COI[MAIbHBIX
B HAaCTaBHUYECKOW WIU
BOJIOHTEPCKOM JESITEILHOCTH.

1,2

1,2,3,4 1,2,3,4

3. MecTo gucuunaunsl B crpykrype OOII

JucuuninHa OTHOCUTCA K 00s13aTeNIbHOM yacTu nucuuiuini broka 1 gucuumnuast (Moaynu) OOIL
Jucnummna u3yvaercs Ha | Kypce Bo 2 cemecTpe.
W3ydeHne TUCIUILIMHEI 0a3upyeTcs Ha 3HAHUIX, YMEHUAX U HABBIKAaX, IMOJIYYEHHBIX TP OCBOSHUU
JUCHUIUINH (Mozynei): OcHOBbI SKOHOMUKH, CollnaibHOE B3aUMOJECHCTBUE.

[lepeueHpb MOCHENYIOMNUX AUCUUIUIMH (MOIYJEH), A KOTOPHIX HEOOXOMMMBI 3HAHMS, YMEHUSI U
HaBBIKH, (hOpMHpyeMbIe TaHHOW Y4eOHOH MUCIUIUIMHON (MOyneM): DKOHOMHKA OpTaHH3aIlvH,
busnec- mnanuposanue, [IpoekTHbIil MeHekMeHT, KpeaTUBHBINM MEHEIKMEHT.

4. CTpyKTYypa U coiep:KaHHe AU CHUIIIHHBI

4.1 Pa3zneanl IMCUUILIMH U BUALI 3aHATHI

= Pacnpenenenue
Pazjen tucuMnnHeL. : o/ TPYAOEMKOCTH pa3jena (B
Ne Popma S S| 5| wuacax)no Bugam yuedHoii Conepixanue
n/ | NPOMEKYTOYHOI g5 < paGoThI CaMOCTOSATEILHON
n aTTecTaluu g g 3 KOHTaKTHAsI padoThI
2 ak | np |16 | KA CPC
Monyns 1 N3yuenue
ba3oBble MPHHIKIIGI TOTIOJTHUTEIBHOTO
1 | m 3agaum mpoekthoii | 14 |2 | 1 |05 | - - 12,5 | matepuana, mHpPOCMOTP
JeSITeTbHOCTH BUJICO, TIOJATOTOBKA K
paKTUYeCKOl paboTe
N3yuenne
Momyns 2 JOTIOJTHUTEIBHOTO
2 | Komanna npoekra 17 (2| 1 |05 - - 15,5 | marepuana, TPOCMOTP
BU/ICO, TIOJrOTOBKA K
MIPaKTHYECKON paboTe
Moy 3 N3yuenue
Otambl pabOTHl Ha JIOTIOTHHTEILHOTO
3 14 (2] 1 1 - - 12 | matepmana, mTPOCMOTP
IPOEKTOM
BUJICO, TIOJATOTOBKA K
IIPAaKTUYECKOH paboTe
Monyib 4 N3yuenue
4 | YopasneHue 14 | 2| 2 1 - - 11 | nonoJHUTENBHOTO
POEKTOM MaTepuana, TPOCMOTP




BUJICO, TMOJATOTOBKAa K
MPAKTUYECKON paboTe
Monys > Nzyuenue
Odopmnenue
DOCKTa " JOTOJTHUTEIBHOTO
5 p 14 | 2] 1 1 - - 12 | marepuana, mpocMOTp
IpeJICTaBICHHE
BUJICO, MOJTrOTOBKA K
HPOEKTHBIX 9
MIPaKTUYECKON paboTte
pe3yJbTaTOB
3adeTr BBICTABIIACTCS IO
COBOKYITHOCTHU
6 |3auer 2 2| - - - 0,3 1,7 | pe3ynbTaToB TEKYIIETO
KOHTPOJIS
yCIIEBaEMOCTH
Bcero 72 12| 6 4 - 0,3 | 61,7 -
4.2  Cojaepxanue pa3iesioB Kypca u (pOpMHpPYeMbIX B HUX KOMIIeTeHIH
Koapl
Ne Paszpgen KOMIETEHUHH | 5 o | v oo | Hasbikn dopma
n/n AUCHHUILIHHBI U KOHTPOJIA
HHIUKATOPOB
Mopyns 1
bazoBbie
YK-1.1, VK- IIpakTrueckas
1 | npuHIUIIBEI H } 12, VK-1.3 1,2 1,234 1,234 paGora Nel
3aJ]auu TPOEKTHOM
JeSITeIbHOCTH
Monyisb 2 YK-3.1, VK- IIpakTrueckas
2 Komanna nmpoexra 3.2, YK-3.3 1.2 1,234 1,234 pabota No2
Monyns 3
YK-2.1, VK- [IpakTrueckas
3 | Oramnsl paboThl HaA 22, VK-2.3 1,2 1,2,3,4 1,2,3,4 pabota Ne3
MIPOEKTOM
Mojtyith 4 YK-1.1, VK-
1.2, YK-1.3, [IpakTuueckas
4 | YopasneHnue VK21, VK- 1,2 1,2,3,4 1,2,3,4 pabota Ned
MIPOEKTOM 29 VK23
Monayns 5
Odopmrenue YK-1.1, VK-
MIPOEKTa U 1.2, YK-1.3, [IpakTiueckas
> IIPEICTaBICHHE VYK-2.1, VK- 12 12,34 12,34 pabota Ne5
MIPOEKTHBIX 2.2, YK-2.3
pe3yJIbTaToB
4.3. HaumeHOBaHUeE TeM JIEKINH, X COepPKaHue U 00beM B yacax
N Ne paznena . Tpynoe
n/ HaumenoBanue Jgexkumii MKOCTh
AUCHHUTLTHHBI
n (1ac)
Brenenue B npoekTHy0 KyabTypy. CyIIHOCTh B OCOOCHHOCTH
MPOEKTHON JeATeNIbHOCTH. OCHOBHBIE OTJIMYMS TPOEKTHOM
1 1 paboTel  OT Hay4HO-HCCIEAOBaTeNbCKOM.  BricTpauBanue 1
paboTel C  TOTEHIMANBHBIMH  3aKa34MKaMd B  JIHIIC
MIPOMBIIIIEHHBIX TPEANPUATHNA U OpraHu3aIuil.
[puanuner GopmupoBaHUS KOMaHABI MpoekTa. JKU3HEHHBIN
2 2 LUKJ KOMaH/bl MpoekTa. KoMMyHUKAallMU U poJId B KOMaHJE. 1
OMOLMOHATIBHBI ~ MHTEIUIEKT ~ PYKOBOAMTENSI  KOMAaHJbI
MIPOEKTA.




Omnpenenenue uaen npoekra. BpiOOp TeMbl MpoekTa, THUIIA,
KOJINYeCTBa y4acTHUKOB. @opmupoBanue runore3sl: HADI —
3 3 [UKJ, MPOOJIEMHOE WHTEPBBIO, TOJIH30BATEIBCKHEC HCTOPUU 1
(User Story Map). ITocranoBka 1ieiii, 3a7a4 MpoeKTa. ITarbl |
KQJICHJIApHBIN IUIaH ITPOEKTA.

OcHOBHbBIE TIPOLIECCHI YMPABIEHUS IMPOECKTaMH. YIIpaBlieHUE
LICHOM, KayeCTBOM, pHUCKaMHU MpoeKkTa. JKU3HEHHBIA LMK
4 4 mpoekra. O6pa3 npoaykra npoekra (MVP). OcHOBHBIE METOBI 2
U 1oxo/b! K yrnpasinenuto mpoextom (Agil, SCRUM, PRINC2
u T1.). Pa3zpaboTka nmacrnopra npoekra.

Texuuueckue TpeOoBaHuss K odopmieHUto npoekra. CTHIb
W3JI0KEHUSI MHUCBhMEHHOro oTdera mnpoekta. Odopmienue
Mpe3eHTAIMH MPOeKTa. Buabl MHPOPMAIMOHHBIX HCTOYHUKOB.
[ToaroTroBka npe3eHTaly 1 3alIUThl IPOEKTA.

Bcero 6
4.4 HaumMeHoBaHMe TeM NPAKTHYECKUX PaldoOT, UX cojiep:KaHue U 00beM B Yacax

Tpynoe
HaumeHoBaHue J1a00paTOPHBIX padoT MKOCTh
(4ac)

Ne Ne paznena
/1 | THCHHUILINHBI

[Ipaktuueckass pabora Nel. BeimonHenwe 3amaHuii B
COOTBETCTBUU METOIUYECKUMU PEKOMEHJAIUSIMU
IpernojaBaTesisi: COCTaBJICHME KaTeropuajbHOro armmapara
UCCIICIOBAaHMSI 1O TPEIJIOKEHHONM TeMe, COCTaBJICHHE
WH/IMBUIYAIBHOTO pabodero IJiaHa HCCIEJOBAaHUS 10
MPEJI0KEHHON TEME.
[Ipaktuueckass pabora No2. BeimonHeHwe 3amaHuili B
COOTBETCTBUU METOINYECKUMHU PEKOMEHJAIUSIMU
npenojaBaTess: MOUCK U aHaJIW3 MH(OpMaluH, orpeieIeHe
npoOJeMbl, onpeaesieHne 00beKTa U MpeaMeTa, COCTaBICHUe
BBe/ICHHS (TTOSICHUTEIBHOM 3aMUCKu) K pedepatuBHOM padboTe
10 33JJaHHOMY 00pas3lly, pa3paboTKa 1mjiaHa pedepara.
[Ipaktuueckass pabora Ne3. BeimonHenwe 3amaHuii B
COOTBETCTBUU METOINYECKUMHU PEKOMEHJALUSIMU
npenojaBaresns: Ccrnocodbl nepepaboTku uHpoOpManuu -
3. 3 cocraBnenue Te3ucsl. Buasl Te3nCOB, MOCIEN0BATEIBHOCTD 1
HalMCaHWsl  TE3HCOB. Koncnektuposanue. [IpaBuia
HanucaHus koHcnekra. L{utuposanue. [IpaBuna opopmiieHus
IUTAT.
[Ipaktuyeckas pabora Ne4. BrmonHenue 3amaHuii B
COOTBETCTBUU METOINYECKUMU pEeKOMeHIalusIMU
IpernoJiaBaTeNs: MOUCK U aHaJIu3 UH(OpMaIH, onpeaesieHIe
poOJIeMBbI, OnpeeieHrne 00beKTa U MpeaMeTa, COCTaBICHUE
BBE/ICHHUS (MTOSICHUTEJILHOM 3aIIMCKH) K MPOEKTHON paboTe 1Mo
3aJJTaHHOMY 00pa3ily, pa3paboTKa MmiaHa MpPoeKTa.

S o) [Tpaktuyeckas pabora No5. 3ammra npoexTa
Bcero 4

0,5

0,5

[EEN

5. OueHoYHBbIe MaTepHAJbl JJS TEKYUIero KOHTPOJISI YCNeBAeMOCTH H MPOME:KYTOUYHOIM
aTTeCTAIINHU MO THCIHUIIHHE

I[J'DI KOHTPOJIA pE3YyJIbTATOB OCBOCHHA JUCIHUILIMHBI ITPOBOJATCA:

KoHTponbHbIe paboThI (B TECTOBOI opme).



[Tpumeuanue: OreHOYHBbIE MaTepuaibl (THUIIOBBIE BapUaHThl TECTOB, KOHTPOJIBHBIX pabOT U Jp.)
MPHUBEICHBI B MPUJIOKEHUH K pabodeil mporpamMme JUCITUILINHBI.
[TpoMexyTouHast aTTECTALMS 110 HTOr'aM OCBOCHHUS AUCIIMIUIUHBI — 3a4eT (2).

6. VYdyeOHO-MeToaAMUYECKOE H HH(OPMALIMOHHOE 00ecTeueHue JUCIIUNINHBI:
a) OCHOBHAsI JIUTEeparypa

Ne T'on
HanmeHoBaHMe KHUTH
n/n M3IaHUA
Opranusaiys MpoeKTHOW ACATEIbHOCTH : yueOHoe nmocoodue / JI. M. TyxOarymnuna, JI.
A. Caduna, B. B. XammaroBa [m np.]. — Kazanp : Kazanckuii HalnOHAJIBHBIN
1 HCCIIEI0BATEIbCKUI TeXHOIornueckuii yuusepcuret, 2018. — 100 ¢. — ISBN 978-5- 2018

7882-2373-5. — Texct : snexkrponnsii // Ludposoii obpasoBatensHblil pecype [PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/96548.html (nata oGparenus:
19.04.2024).

BBeneHre B POCKTHYIO ACATEIBLHOCTh. CHHEPTeTHYECKHUi MOAX0/1 : yueOHoe ocodue /
. B. Kysuenosa, C. B. Hanankos, E. 1. Cmupnos, C. A. TuxoMupoB ; o peaaxiueit
E. U. CmupuoBa. — CapatoB : By3oBckoe obpasoBanue, 2020. — 166 ¢. — ISBN 978- 2020
5-4487-0663-9. — Texcr : anmekrponHsId / Ludporoii oopazoBaTenbHbIil pecypc IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/92644.html (mata obparenus:

19.04.2024).
Kokapeuu, M. H. ®unocodus 1 METOAOIOTHS HAYIHON M MIPOCKTHOMW JACATEIHHOCTH :
yuebnoe mocodbme / M. H. KokapeBmud. — Tomck : ToMCKHHA TrocymapCTBECHHBIN

3 apXHUTEKTYpHO-cTpouTenbHbIl yHUBepcuTet, DbC ACB, 2020. — 176 c. — ISBN 978- 2020
5-93057-935-2. — Tekct : anekrponHsiii // Lludposoii odpaszoBaTenbHbil pecype IPR
SMART : [caiir]. — URL: https://www.iprbookshop.ru/117068.html (mata obparienus:
19.04.2024).

[TaxomoBa, 0. B. BBenenune B MpoeKTHYIO HesiTeNbHOCTH : TpakTukym / HO. B.
[TaxomoBa, T. C. Hapomuna. — Boponex : BopoHexckuil TrocynapcTBEHHBIN
4 | rexunueckuii yausepcuret, 96C ACB, 2021. — 69 ¢. — ISBN 978-5-7731-0921-1. — 2021
Texcr : anexkrponnsiit / Lndposoit odbpazosatenbhblil pecypc IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/111496.html (marta obpamenwus: 19.04.2024).

0) AOMOJIHUTENbHAA JUTEpPaTypa

Ne Tox
HauMeHoBaHUe KHUTH
n/n WU31aHMS
Jauwunosa, V. V. BeeieHre B MPOEKTHYIO W HAYYHO-HCCIIEI0BATEIBCKYIO IESTEILHOCTD
: yuebnoe mocobue / WM. WM. Jlanunosa, 0. B. IlpuBanoa. — Pocros-Ha-/lony,
1 Taraupor : UznatensctBo HO)HOTO (enepanbHoro ynusepcurera, 2019. — 106 ¢. — 2019

ISBN 978-5-9275-3125-7. — Texkct : asnektponHsiid // L{udpoBoit oOpa3zoBaTeIbHBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/95771.html (nara
obpamenus: 19.04.2024).

bapanosa, H. M. Opra#uzanus HTpPOEKTHOM JESITEIBHOCTH B COBPEMEHHBIX
ASKOHOMHUYECKHUX ycioBusiX. B 2 wacTsax. U.2 : yueOHO-MeTouueckoe nocobue / H. M.

5 BapanoBa. — Mocksa : Poccuiickuii yHUBEpCUTET APYKObI HapooB, 2018. — 68 ¢. — 2018
ISBN 978-5-209-08609-3 (u.2), 978-5-209-08607-9. — TekcT : 3JEKTpOHHBIH //
Hudposoit  obpazoBarensubeiii  pecypc IPR SMART :  [caiit]. — URL:

https://www.iprbookshop.ru/104231.html (zata obpamenus: 19.04.2024).

bapanoBa, H. M. Opra#m3anyus TpOEKTHOW JESITETLHOCTH B COBPEMEHHBIX
9KOHOMHYECKHX ycnoBusX. B 2 wacTax. Y.1 : yaebHO-MeToamueckoe nmocobue / H. M.

3 BapanoBa. — Mocksa : Poccuiickuii yHUBEpCUTET APYKObI HapoaoB, 2018. — 64 c. — 2018
ISBN 978-5-209-08608-6 (u.1), 978-5-209-08607-9. — TekcT : 3JEKTPOHHBIH //
Hudposoit  obpazoBarensHblii  pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/104230.html (zata obpamenus: 19.04.2024).




JleGenesa, T. H. Meronsl u cpefcTBa ynpaBiICHUs IPOCKTaMU : y4eOHO-METOANYECKOE
nocobue / T. H. Jlebenena, JI. C. HocoBa. — YenstOunck : FOxHO-Y panbckuii HHCTUTYT
4 | ynpaBnenust u skonomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Texkcr : 2017
anektpouHnsli // Lludporoii oOpazosarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/81304.html (mara obpamenus: 19.04.2024).

JlebeneBa, T. H. MeTonapl u cpeAcTBa yIpaBiICHHUS IPOCKTAMH : yUeOHO-METOAMIECKOE
nocobue mis CIIO / T. H. Jle6enera, JI. C. HocoBa. — Capatos : [IpodoOpazoBanue,
5 12019. — 79 c. — ISBN 978-5-4488-0345-1. — TexkcT : snexrpouusiii // Ludposoii 2019
00pazoBaTeILHBIN pecypc IPR SMART : [cafiT]. — URL:
https://www.iprbookshop.ru/86075.html (nara obpamenus: 19.04.2024).

I) lepevyeHb pecypcoB HHGOPMAITHOHHO-KOMMYHHKAIMOHHOI ceTn UHTepHeT:

1. DiexTpOHHO-OMOIHOTeYHAS cucreMa IPRBo0Oks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonanwsHas snexktponHas 6ubaunorexa — http://H30.pd.

3. Muposas nudposas oudauoreka — http://www.wdl.org/ru/.

4. MexayHapoIHbIi HHIEKC HayaHOTO IuTHpoBanus Web of Science — http://webofscience.com.

5. Hayunas snexrponnas oubmuoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

1) MeTOAMYECKHEe YKAZAHUS

1. Odopmienne KOHTPONBHBIX PabOT, pedeparoB, KypCOBHIX pabOT M MPOEKTOB, OTYETOB IIO
MPAaKTHKE, BBIMTYCKHBIX KBaJU(UKALMOHHBIX paboT: Mmeroauueckue ykazanus / cocT.. A.IO.
VYpazbaxtuna, P.M. bakupos, B.A. CmupnoB — Bortkunck: W3zn. BO® MxI'TY umenn M.T.
Kamamamnkosa, 2018 — 25 C. - Pexum JIOCTYyTIa:
http://vfistu.ru/images/files/Docs/metodichka po_oformleiu_v3.pdf

2. Y4eOHO-METOIMYEeCKOe IMOCOOUE MO OpraHu3alMi CaMOCTOATEIbHOW pabOThl 00YyYarOIIMUXCS:
JUIsl 00y4YaroIMXCsl 10 HarpaBieHUI0 MoArotoBku 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTUYECKOE
o0ecrieueHre MAaIIMHOCTPOUTENBHBIX Mpou3BojacTB/ cocT.. P.M. bakupos, E.B. Uymakosa.-
Borkunck: M3n. BO MxkI'TY umenn M.T. Kamammnukosa, 2019. —15c. - Pexxum npocryna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

7. MaTepuanbHO-TeXHHYECKOe o0ecredyeHne AUCUUIIIMHbBI:

1. JlekuroHHBIE 3aHSTHS.

YyeOHble ayAMTOPUHU JJsl JIEKIMOHHBIX 3aHATHH YKOMIUIEKTOBAaHBI MeOE€Nbl0 M TEeXHUYECKHMMHU
cpeacTBaMU OOy4Y€HHs, CIY)KAlUMHU JJIs OpeacTaBieHHs] yuyeOHoM wuHopmanuu OoJbLION
ayJUTOpUH (TIPOEKTOP, IKPaH, KOMIBIOTEP/HOYTOYK).

2. IlpakTHyueckue 3aHsTHS.

YyeOHble ayaUTOPUM JUISI TPAKTUYECKUX 3aHATHH YKOMIUIEKTOBAHBI —CIELUAIN3UPOBAHHON
MeOeIbI0 U TEXHUYECKUMU CPEACTBaMH 00y4YeHHs (IPOEKTOP, SKPaH, KOMIIbIOTEP/HOYTOYK).

3. CamocrosrenbHas paboTa.

[Tomemenuss Uis  CaMOCTOATEIbHOW pabOThl  OCHAIIEHbl KOMIBIOTEPHON  TEXHUKOH C
BO3MOYKHOCTBIO MOJKIIIOYEHHUS K ceTH «/HTepHET» M JOCTYIOM K 3JIEKTPOHHON MH(OPMAIIMOHHO-
obpazoBarenbHor cpene VOkI'TY umenn M.T. Kanmamnukosa: 6ubmuorexka BO WxkI'TY umenn
M.T. Kanamaukosa (agpec: 427430, r. Botkunck, yo. llyBanosa, a. 1);

[Tpu HeoOxoauMocTH paboyasi mporpamma JUCHUIUIMHBI (MOIYJIs1) MOXKET OBITh aJanTHpOBaHa s
obecrnieueHrs 00pa30BaTENbHOIO MpoLecca MHBAIUIOB U JIUI[ C OTPAaHUYEHHBIMUA BO3MOKHOCTSIMU
3I0pOBbsl, B TOM 4Hcle A OOydeHHs C NPUMEHEHHEM JAMCTAaHIIMOHHBIX 00pa3oBaTelbHbBIX
TexHojoruil. J{ns storo Tpebyercss 3asBiI€HHE CTyAEHTa (€ro 3aKOHHOTO NPEACTaBUTENs) U
3aKJTFOYEHUE TICUXO0JIOr0-MeuKo-tieaarorndeckoit komuccuu (IIMIIK).


http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

JIucT yrBep:kaeHust padoyeil mporpaMMbl JUCHUILIHHBI (MOXYJIs]) HA YUYeOHBbIH roj

Pabouast mporpamMma nucuuiuiiHbl «OCHOBBI NPOEKTHOI 1eATeJILHOCTH)» [0 HAIpaBICHUIO
noarotoBku 38.03.01 DxoHoMuka npoguith « IKOHOMUKA MPEATIPUITAN U OpraHU3aLUII»

COrJIacOBaHa Ha BEJICHHE YYEOHOT0 Mpollecca B y4eOHOM roAy:

«CornacoBaHoy:
YyeOHblii 3aBeAYIOIMHHA KadeIpoi,
rox OTBETCTBEHHOM 3a PIIJ]

(monmuck U naTa)

2024 — 2025
2025 — 2026
2026 — 2027

2027 — 2028




MHWHOBPHAYKH POCCUHN

BorkuHckuii puiman
DenepajbHOI0 roOCyIapCTBEHHOT0 0I0IKETHOT0 00Pa30BATEILHOIO YUpPeKAeHUs
BbICILIET0 00pa3oBaHus
«MxeBcKkMid rocy1apcTBeHHbIH TexHnYeckuii yauBepcurer umenu M.T. Kanamnnkosay
(B® ®T'BOY BO «UIxI'TY umenn M.T. Kanamnnkosa)

OueHovHble cpeacTBa
Mo AUCIHUILINHE

OCHOBBI IPOEKTHOM JIEATEILHOCTH
(HaMMEHOBaHUE — MOJHOCTHIO)

HarnpasieHue 38.03.01 «DxoHOMHKA»

HpO(i)I/IJ'IB «OKOHOMMKA NMPEANPUATHIA U OpraHU3alMi)

ypOBeHb 00pa3oBaHus: OakalaBpuaT
dbopMa oOyueHus: QOUHO-3a0YHAST

0611135[ TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT: Z 3a4CTHBIX €IUHUIIbI



1. OueHouHble cpeacTBa
OnenuBanue (GopmupoBaHUe KOMIETCHIIMA MPOWU3BOJUTCS HAa OCHOBE pPE3yJIbTaTOB OOydYEHUS,
MIPUBEJICHHBIX B I1. 2 padboueit nmporpammbl 1 @OC. CBs3b pa3enoB KOMIETEHIIUA, HHIUKATOPOB U
dbopM KOHTpOJs (TEKYIIEro W MPOMEKYTOYHOr0) yKazaHbl B Tabmmie 4.2 paboueil mporpaMMbl
JUCIUTIAHBI
O1eHOYHBIE CPEJICTBA COOTHECEHBI C pe3ybTaTaMy OOyUYEHUS MO JUCUUIUIMHE U HHIUKATOPaMHU
JOCTHKEHHS] KOMIIETEHIIMH PECTaBICHbI HIKE.

DopMbI
Ne Koabl komnereHuuu u Pe3yabTaT 00yueHus TEKYIIEro u
n/n HHIMKATOPOB (3HaHUs, YMEHUs U HABLIKU) Hp(?t:?:i;g;:or
1 | VK-1.1 3uarp: npuHmunbl moucka, | 31. COBPEMEHHYIO
cbopa u 006paboTku MHGOPMALIUU I | TEXHOJOTHIO OCYIIECTBICHUS
pelleHrs  IOCTaBJIEHHBIX  3a/ady; | IPOEKTHOM e TeNbHOCTH;
AKTyaJIbHbIE poccuiickue u | 32. MIOHATHUE [IPOEKTA,
3apyOe)KHbIE UCTOYHUKH UH(OPMAIMK | OCHOBHBIC TMPU3HAKH, TUIBI U
B chepe npohecCHOHANBHOM | XapaKTEePUCTUKU TPOEKTOB
NESTEIbHOCTH;  IOHSTHUS  aHAJIN3a,
CHUHTE3a, METO/1a U CUCTEMHOCTH.
VK-2.1 3Harh: OCHOBHBIE METOIbI
OLICHKHU croco6oB pelieHus
TOCTABJICHHBIX 33/1a4; BUJIbI PECYPCOB TpaxTieckas
U OrpaHWYEHHMHA N pelIeHUs 6012
poheCCHOHATBHBIX 3ajauy; IIzIa
JEUCTBYIOIEE 3aKOHOAATEILCTBO U 3aI;§EEIg,HyaHLHOG
[IpaBOBbIE HOPMBI, PETYIHPYIOIINE 3auer
poEeCCHOHATIBHYIO 1EATENbHOCTb.
VYK-3.1 3HaTh: OCHOBHBIE NpPHUEMBI U
HOPMBI COLIMAJILHOTO
B3aMMO/JICIICTBUS; OCHOBHBIE MOHSTHUS
u METO/IbI KOH(JIUKTOJIOTHH,
TEXHOJIOTUM  MEXKJIMYHOCTHOH U
IpyNIoBoOi KOMMYHHUKAaIUH B
JIEJIOBOM B3aUMO/ICHCTBUY;
3¢ PeKTUBHBIC CTPATETUN KOMAHIHOTO
COTPYOHHYECTBA [UIsl  JIOCTH)KEHHUS
ITOCTaBJIEHHOM LIEJIN.
2 | YK-1.2 YMeTh: oCymecTBIsTh TOUCK, | Y 1. yMETh MPUMEHSATH HABBIKH
coop " CHUCTEMATH3ALMIO | IPOEKTHOM JAEATEIbHOCTH B
nHpopmarun JUTSt pereHus | mpodecCuoHATBHOM chepe
[IOCTABJIEHHBIX  3a/a4;  BBIABJIATH | A€ATEIbHOCTH;
CUCTEMHBIE CBSI3M W OTHONICHHUA | Y2.  ympaBisTh  pHUCKaMH
IIpakTrueckas
MEXJIy HW3y4aeMbIMU  SIBICHUSMH, | IPOEKTa, OOOCHOBBIBATH €TI0 6
mporeccaMmu U 00bEKTaMH. 3¢ pexTuBHYIO pabota
. WNunuBunyansHoOe
VK-2.2 VYmerb: NpoBOAUTH aHAIN3 | pe3ylbTaTUBHOCTh
ITOCTaBJIECHHOMN LEeIn u | Y3. pa3pabarbiBaTh TEXHUKO- ;zia;ne
(bopmynupoBaTh 3aJa4y, | 9KOHOMHUYECKOEe OO0OCHOBaHUE
o0ecnieunBamIIUe €€ JOCTH)KEHUE; | POEKTa, aHAIN3UPOBATh
OIIPEACIIATh OXHUAAEMBIE PE3YJbTaThl | PEAIN3YEMOCTD IIPOEKTA;
pelleHrs  TOCTaBJIEHHBIX  3aj1ady; | Y4. KPUTHYECKH OIICHUBATh
HCIOJIb30BaTh HOPMATHUBHO-TIPABOBYIO | BApUAHThl  YNPaBICHUYECKHUX




DopMbI
TeKYyLIero u

Ne Koab! komMnereHuuu u PesyabraT 00yuenuns
n/n HHIMKATOPOB (3HaHUs, yMeHUs U HABbIKU) TPOMEIYTOMHOT
0 KOHTPOJIS
JOKYMEHTAIHIO B cdepe | perieHu B pa3padbaTbIBaEMBbIX
poeCCUOHATTLHON IATEIHOCTH. IIPOEKTax, Ipeniarate IyTH
VK-3.2 VYMerb: ycTaHaBIMBaTh U | MX COBEPIICHCTBOBAHUS
MIO/IIEP/KUBATH KOHTAKTBHI,
oOecreuynBarNIMe YCICIIHYI0 paboTy
B KOJUIEKTHBE; IPUMEHAITh OCHOBHBIE
METOJIbl W  HOPMBI  COLIMAJIBLHOTO
B3aUMOJACUCTBUSA Ul pealu3aluu
CBOCH pold U  B3aUMOJEUCTBUSA
BHYTPU KOMaH/Ibl.
3 | YK-1.3 Bnanets: Meroxamu | H1. wmeromammu paspaboTku

KPpUTHYCCKOI'0 aHaJIu3a MW CHHTE3a

uHpOpMallUK,  TOJYYCHHBIMH U3
pa3HBIX HWCTOYHHKOB B  paMKax
MOCTABICHHBIX  33/1a4;  HaBBIKAMHU
(bopmynHupoBaHuUs u
apryMEeHTHPOBAHUS BBIBOJIOB u
CYXKJICHUH, B TOM qHCIIe C
MIPUMEHEHHUEM ¢unocodckoro

MOHSATUHHOIO anmnapara.

VYK-2.3 Bnagets: MeTogamMu pelieHUs
3a1a4y npodeccuoHanbHOM
JESITENbHOCTH C Y4E€TOM HAJINYMA
PECYPCOB M OTPAHUYEHUI; METOAAMU
OLIEHKH TOTpPeOHOCTH B pecypcax,
MPOJOJKUTEILHOCTU "
3¢ (HEeKTHBHOCTH MPOEKTA.

VK -3.3 Bnagers: MeTogamMu U
nprueMaMu COIIMAILHOTO
BS&HMO}IG?ICTBI/I?[, OCHOBHBIMHU
KOMMYHHUKaTHBHBIMU IpUEMaMU;

HaBbIKaMMW y4YaCTUA B KOMaHHHOI\/’I
pa60Te, B TOM YHCJIC B COIIMAJIbBHBIX
IIPOCKTax, B HACTaBHUYECKON WM
BOJ'IOHTGpCKOfI JACATCIIBHOCTH.

KOMILIEKCA MEpONIPHUATHI 10
peanu3alud MHBECTULIMOHHBIX
IIPOEKTOB;

H2. odopmienus npoekTHOH
JIOKYMEHTAalluU, IpPEe3eHTalun

u yOTMYHOM 3aIUTHI
MIPOCKTA;

H3. anammuza peanusyemocTu
MPOEKTa H  BHU3yaIHU3allUU
pe3ynbTaTOB JIaHHOTO
aHaIu3a;

H4. MeToJIaMU u
WHCTPYMEHTAMH
IJJAHUPOBAaHUS U KOHTPOJIS
MIPOEKTOB Ha CTaIUAX
JKM3HEHHOTO LMKIIA,
MOAICPKKH TIPUHSITHS
pelieHui, MOBBIIIAOIITNX
3¢ (HEeKTUBHOCTh u

pPEe3yIbTaTUBHOCTh MPOEKTHOU
JIeSITENLHOCTH

IIpaxTrueckas
pabora
NunuBunyansHoe
3aJlaHue

3auer

Onucanud djaemenToB ®OC
Haumenoeanue: 3auet

IlIpeocmasnenue ¢ @OC: nepeyeHb BOIPOCOB
Ilepeuensv 6onpocoe ona nposedenus 3auema:

1. BBenenue B MPOEKTHYIO KYJIbTYPY

2. CymHOCTh ¥ OCOOSHHOCTH TIPOSKTHOM JEATSIIEHOCTH
3. OcHOBHBIE OTIUYHS MPOCKTHON pabOTHI OT HAYYHO-UCCIIEIOBATEIBCKOM
4. BeicTpanBaHue pabOTHI C TOTCHIIMATHHBIMH 3aKa3YMKAMU B JIUIE TTPOMBITTUICHHBIX

IPEANPUATHI U OPTaHU3ALUN.

5. Ipunnume! GopMUPOBaHUS KOMaHIBI TPOCKTA

6. JXXu3HeHHBI UK KOMaH]IbI IPOCKTA




7. KoMmMyHUKalMK U POJIH B KOMaH/e

8. DMOIMOHATBHBINA UHTEIUICKT PYKOBOIUTENSI KOMAHIbI TPOSKTA.
9. Onpenenenve uaeu MpoeKTa

10. BeiOop TeMBI TpOEKTa, TUIIA, KOJINYECTBA YIaCTHHUKOB

11. ®opmuporanue runore3sl: HADI — muki, mpo6ieMHOe HHTEPBBIO, MOJB30BaTEIbCKUE
ucropun (User Story Map)

12. TloctraHoBKa IeNH, 3374 ITPOCKTa

13. Dransl ¥ KaJeHIAPHBIH TUIaH MPOEKTA.

14. OcHoBHBIE MTPOLIECCHI YIIPABICHUS NPOSKTAMHU

15. Vnpasnenue 11eHOM, KaUeCTBOM, PUCKAMHU MTPOEKTA

16. JXKu3HEHHBIN ITUKII TPOCKTA

17. O6pa3 npoaykra npoekra (MVP)

18. OcHOBHBIE METOIBI U MOIAXOIBI K yIipaBieHuto nmpoektoM (Agil, SCRUM, PRINC2 u T11.)
19. Pa3pabotka macropra mpoeKTa.

20. Texauueckue TpeOOBaHUS K OPOPMIICHHUIO MPOCKTA

21. CTwib U3TI0KEHUS TUCBMEHHOT'O OTYETa IMPOCKTA

22. OdopmieHre Ipe3eHTaluy MpoeKTa

23. Buasl ”HOPMAIMOHHBIX HCTOYHHKOB

24. TloaroToBKa MPe3eHTALMU | 3aIUTHI IPOEKTA.

Kpumepuu oyenxu:

[TpuBeneHs! B pazene 2

Haumenosanue: npakmuueckasn paboma
Ilpeocmaenenue 6 POC:

Bapuanmul 3a0anuii:

Yacts A

Al. Yto He paccMaTpuBaeT cepa MPOEKTHOTO YIPABICHHUS:
1) Pecypcsl

2) KauecTBO nmpeocTaBisieMoro mpoaykra
3) CroumocTts, Bpemst mpoexta

4) O60ocHOBaHNE UHBECTHUITUI

5) Pucku

A2. J)Ku3HEeHHBIN LMK IPOEKTA — 3TO:

1) cragust MPOEKTUPOBAHUS IPOCKTA

2) BpeMeHHOﬁ MMPOMEIKYTOK MCKAY MOMCHTOM 000CHOBaHUS WHBECTULIUH U MOMCHTOM, KOraga OHH

OKYITUJIUCH

3) BpeMeHHOﬁ MPOMECIKYTOK MCKIAY MOMCHTOM HOABJICHUS, 3aPOKACHUA ITPOCKTA U MOMCHTOM €ro

JIMKBU AU, 3aBCPIICHUA

4) BpCMCHHOﬁ MPOMCIKYTOK MCKIAY MOMCHTOM IIOJYYCHHUA 3aJaHHA OT 3dKa3YMKa U MOMCHTOM

C/la4yM MIPOEKTa 3aKa34UKy
A3. KanengapHoe IuilaHupOBaHHUE HE BKJIIOYAeT B ceOsi:

1) miaHupoBaHHE COJIepKaHUs TPOEKTa

2) ompenenieHue Mocae10BaTeIbHOCTH padoT U MOCTPOEHUE CETEBOT0 Tpaduka

3) ompeneneHue MoTpeOHOCTEH B pecypcax (JIFOAHM, MAIIWHBI, MEXaHU3MbI, MaTepUaIbl U T.JI.) U

pacyer 3aTpar ¥ TpyA03aTpar MO IPOEKTY
4) onpenenenne ce0€CTOMMOCTH MPOAYKTa MPOEKTa
A4. ITpuHIUI «METO/1a KPUTUYECKOTO ITyTH» 3aKJII0YaeTcs B:

1) AHanu3e BEpOSITHOCTHBIX TapaMeTPOB JJIMTEIBHOCTEH 3a/1a4 JiexalluX Ha KpUTHIECKOM ITyTH

2) AHanu3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEH 3a/1a4
3) AHanu3e pacniucaHus 3a/1a4
4) Ananuze JJIUTENLHOCTEH 3a71a4, COCTaBISIONINX KPUTUUECKUN MTYTh



AS. Kakoe pacnpeneneHue HMMEET KOHYEHBIA TOKa3aTelb CPEIHEH IUTEIbHOCTH
paccuutanHbiil o meroxy [IEPT:

1) 'ayccoBckoe

2) IlyaccoHoBCKOE pacnpeeneHue

3) HopmainibHOE pacnpeneneHue

4) TpeyronbHOE pacnpeesieHue

A6. UTO Ccity’KUT TOpU30HTAIBHON OChIO AuarpamMMel ['aHTa:

1) [Iepeuens pecypcoB

2) Ilepeuens 3amau

3) AuTenbHOCTh TPOEKTa

4) IlpenmecTByromye 381291

A7. Kakoe npencraBieHue sBisieTcs OCHOBHBIM B MS Project:

1) Auarpamma ["anTa

2) Ucnonws3zoBanue Pecypcon

3) Ucnonw3oBanue 3aaa4

4) CereBoii rpaduk

AS. TpynoBble pecypchl HE BKIIIOYAIOT:

1) JTronew

2) U3nepxku

3) Marmun

4) O6opynoBaHue

A9. MatepuanbHble pecypchl O3BOJISIOT MOJIETUPOBATh:

1) [TorpebHOCTH B MaTepuaiax u 3aTpaThl HA HUX

2) Onutary 3aKa3uuKoOB

3) Omuiaty paboT Mo MPOEKTyY

4) Omnatry paboTHUKaM

A10. [Ina 3anau ¢ GUKCHPOBaHHBIMU TPYA03aTpaTaMH HE CIPABEATIUBO:
1) ITpu n3menennu oobema paboT NEPECUNTHIBACTCS JIIUTEINBHOCTh

2) Ilpu U3MEHEHUH JUTMTEIbHOCTU TIEPECUUTHIBAETCS 00BEM PECYPCOB
3) Ilpu u3MeHeHnn AJIMTENIBHOCTH U 00beMa pecypcoB TPY103aTPAThl HE MEHSIOTCA
4) ITpy U3MEHEeHNH ATUTENBHOCTH U 00beMa pecypcoB TPy 103aTpaThl U3MEHAIOTCS
A 11. ba3oBbrit tutan o6paszyercs:

1) CamocTosITeTHHO

2) U3 pakTrueckoro miaHa

3) Tekymero miaHa

4) Kak pa3HOCTh MEXy (PAKTUUECKUM U TEKYILIUM IUIAHOM

A 12. Ileperpysxennsle pecypcbl B MS Project:

1) Beiensitorest KpacHBIM IIBETOM U MHAMKATOPOM KPACHBIN YeTOBEUEK
2) He Boiaensitores

3) BeigensiroTest 3eIeHBIM 1IBETOM

4) BolaenstoTcst OpaHKEBBIM IBETOM

A.13 Kakoe nojie He ABJISI€TCS HACTPAUBAEMBIM:

1) bazoBast 1IUTENBHOCTD

2) Kog ctpykTypsl

3) Hauano

4) Tekcr

A.14 OCHOBHBIMH COCTaBJISIOLIMMHU NIPOLIECCA YITPABIECHUS PUCKOM HE ABIISETCS:
1) BeisiBieHE HCTOUHUKOB pHUCKa

2) AHanu3 ¥ OLIEHKa pUcKa

3) OnpeneneHne peakiuy Ha pUCK

4) CereBoe IIaHUPOBAHKE

A.15 Coxkparierre BpeMeHU paOOThI HaJl TPOCKTOM JIOCTUTACTCSI:

MIPOEKTA



1) cokpareHrueM OTHOTO MU OOJIBIIIETO KOJIMYEeCTBa ICUCTBHH (orepariuii) Ha KpUTHYECKOM ITyTH
2) COKpamieHHeM OJHOTO WM OOJBIIEro KOJWYECTBA IMPOU3BOJBHBIX JCUCTBUN (Omepariuii)
IIPOEKTA

3) cokpaiieHHeM OJHOTO WM OOJIBLIEr0 KOJMYecTBa ACHCTBUH (omeparuii) Ha HEKPUTHUYECKOM
yTH

4) cokpallleHHeM OJHOTO WM OOJIBIIET0 KOJUUECTBA ICHCTBUI (Onepaliuii) Ha KpUTHYECKOM MTyTH
A.16 3aBUCST JIK pe3epBbl YIPABICHUS OT CMETHBIX PE3EPBOB:

1) da

2) Her

3) Unorna

4) Yacto

A.17 Pucku B pactiicaHuy HE BKJIIOYAIOT CJIEAYIOIINE BUIBI PUCKOB:

1) npuBriedeHue Kk paboTaM HEOMBITHBIX COTPYIHUKOB

2) Hanmu4me 3a7a4 ¢ MpeABAPUTEIbHBIMU JITUTSIIBHOCTIMHU

3) HasIM4Me 3a/1a4 CO CIUIIKOM KOPOTKOH JITUTETbHOCTHIO

4) HaJM4YWe CIIUIITKOM JTTMHHBIX 3a/1a4, B KOTOPBIX 33JICHCTBOBAHO OOJIBIIOE KOJIMYECTBO PECYPCOB
A.18 JIns Kakoro U3 METOJOB BBIYMCIICHUSI PEAIbHBIX CPOKOB 3aj/lay, BEPOSTHOCTH JOCTHKEHUS
CPOKOB SIBJISIETCS] BETUYMHOW MOCTOSTHHOM

1) MeToaa KpUTUYECKOTO MTYTH

2) [IEPT

3) Mertoa monenupoBanust Monte-Kapio

4) Merton Ilayns

A.19 Bo3mosxno 11 ucnonszoBanue meroga [IEPT B cpene MS Project 2010:

1) da

2) Her

3) Bo3M0xHO, HO C HEKOTOPBIMH OI'PaHUYEHUSIMU

4) He wacto

A.20 Tpyno3zarpatrbl pacCUMTHIBAIOTCA IO (popmyIie:

1) Tpynozarpatsl = J{nmutensHOCTh / EquHUIIBI HA3HAUSHUN

2) Tpynozarpatsl = (JJnutensHocTs)2 X EnuHUIBI Ha3HaYeHUH

3) Tpyno3zatpatsl = JInutensHoCTh X EqUHUIIBI HA3HAUSHU

4) Tpynozarpatsl = ([nutenbHocTh)8 X EnnHUIB Ha3HAYEHUI

Yacts B

B.1- COBOKYMHOCTh MPOAYKTOB U YCIYT, HAMEUEHHBIX K TPOU3BOJICTBY B MPOEKTE.

1) uenn

2) npenMeTHas 001acTh

3) o6beM npoekTa

4) 3aTpaThl IpOEKTa

B.2 - opraHuzanumoHHas CTPYKTypa IMpPOEKTa, BO3IJaBiseMas YHPaBISAIOIIUM MpPOEKTa U
co3aBaeMasi Ha epHUoJ OCYIIECTBICHUS WU OJHON U3 CTaJAUN MPOEKTA.

1) komaHa npoexra

2) KOMaH/1a YIpaBJICHUS TPOSKTOM

3) KOMaH/1a MEHEXKMEHTa ITPOEKTa

4) koMaHJa pUHAHCUPOBAHUS ITPOEKTA

B.3 Camplii ... U3 BcexX MOJHBIX MyTeil HA3bIBAETCA KPUTUUECKUM ITyTEM:

1) xopoTkuit

2) NpOAOIKUTENbHBIN

3) cpennmit

4) U3BWIIMCTHIN

B.4 [IporHo3sl JalOT TPEACTaBICHHE O TOM, K JOCTHXKEHHIO KaKUX PE3ylIbTaTOB MPUBEICT
NPUHATUE KaXIOTO K3 HMEIOIIMXCS WHBECTHIIMOHHBIX PEHICHUH, T.€. KaK JaHHOE PEIICHUE
MOBJIUSET HA IOKA3aTeNN AESTENbHOCTH PEAIPUATHS



1) BnustHUS

2) pa3BuTHUSA

3) cTtpareruu

4) TOpMOXKEHUSI

B.5- snemeHT cTpyKTyphl ceTeBOro rpaduka, HCIOJIb3YyEeMbI HCKIIOUUTEIBHO [UIs yKa3aHHS
JIOTUYECKOMN CBSI3U OTIEIBHBIX COOBITHMA:

1) puxTHBHOE COOBITHE

2) ¢pukTHBHag paboTa

3) GUKTUBHBIN pe3yJabTaT

4) GpUKTUBHOE POTHO3MPOBAHNE

B.6 ITonublit pe3epB BpeMeHU BBINOIHEHHS padOThI- 5TO MAKCUMAJIbHO BO3MOKHBIH 3amac BpeMeHu!
JUISL BBIIIOJIHEHUS IaHHOW pabOThI CBEPX MPOAOJIKUTEIBHOCTH CaMOi pabOThl IPU YCIOBUH, YTO B
pe3ysbTaTe TakoM 3aJepKKU KOHEUHOE JJIsi JaHHOW paboThl COOBITHE HACTYIUT , UeM B
CBOM IIO3JJHUI CPOK

1) He mo3THEE

2)He paHble

3) mo3aHee

4) panblie

B.7 Kakue cymiecTByloT orpaHU4eHUS [P pealin3aluy mpoekTa’?

1) KkynbTyposioruueckue

2) JOTUCTHYECKUE

3) Bpemst

4) HOpMaTUBHO-TIPABOBBIC

5) dbunancoBbie

B.8 OcHoBHBIE TPUYHHBI MOSBIEHUS (MCTOYHUKH UJIEH) TPOCKTOB:

1) u30BITOUHBIE pecypChI

2) MHUIMATHBA MPEANPUHUMATENEH

3) peakuus Ha MOJUTHYECKOE JIaBJICHUE

4) pactymiye 10X0Abl MOTpeOuTenen

B.9 VkaxuTte npuunHbl, 10 KOTOPHIM Ui IPOEKTa MOKET ObITh OTKJIOHEHA:

1) HOCTOSIHHO PACTYIIMHA CHPOC HA MPOIYKIHIO TPOEKTA

2) OTCYTCTBHE YETKHUX BPEMEHHBIX I'PaHUIL

3) BBICOKAsi CTOUMOCTB ChIPbSI

4) upe3mMepHbIil puCK

5) upe3MepHO BBICOKAsi CTOMMOCTb ITPOEKTa

B.10 B npouiecce dhopMupoBaHusi MHBECTUIIMOHHOTO 3aMbICiia MPOEKTA JOJKHBI OBITH MOTYYEHBI
OTBETHI Ha OJHU U3 CIEAYIOUINX BOIIPOCOB:

1) oCHOBHBIEC TOTPEOUTENN MTPOAYKIIHH MTPOEKTA

2) npearnosaraeMble 00beMbI CObITa MPOAYKIIUU TPOEKTA

3) CPOK OKYITaeMOCTH;

4) 1OXOHOCTb NIPOEKTA;

5) nenb u 00BEKT UHBECTUPOBAHUS

Bapuanr 2

Yacts A

A.1 YrpasiseMbIMU TapaMeTpaMH MPOEKTa HE SBISIOTCA:

1) oObembl U BUABI paboT

2) CTOUMOCTb, U3/IEPKKH, PACXOABI IO TPOEKTY

3) Ka4ecTBO MIPOEKTHBIX PEIIEHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa
4) Bce BapuaHTBI IPaBUJIBHBI

A2.Yto sBAsieTCSI OCHOBHOM 1LIEJIbIO CETEBOTO TJIaHUPOBAHMUS:

1) Ynpasnenue Tpyno3aTparaMu IpoeKTa

2) CHmKeHHE 10 MUHUMYMa BPEMEHH PEATU3aIMH IMPOEKTa



3) Makcumu3zanus npuObUIA OT TPOSKTA

4) OnpeneneHue NOCIEOBATEIBHOCTEH BHIIOTHEHUS PadoT

A.3 Kakoii TuI ceTeBoli JuarpaMMbl UCIIONIB3yeTcs B cpene MS Project:

1) «/leiicTBue B y3max»

2) [lepexomHOM THII AMArPaMMBI OT «ICUCTBHUS Ha CTPEIIKAX» K «ICUCTBHUIO B Y3JIaX)»

3) Auarpamma ["anTa

4) lnarpamma «/leficTBre Ha cTpeIKax»

A.4 OcHOBHas 1I€NIb «METOAA KPUTUYECKOTO ITYTH» 3aKJIFOUAETCS B:

1) PaBHOMEepHOM Ha3HAUYEHUU PECYPCOB Ha 3a/1a4l MPOEKTA

2) CHUXEHUU U3JIEPKEK TPOEKTa

3) MuHMMH3aIIH BOCTPEOOBAaHHBIX PECYPCOB

4) MuHHMHU3AIMY CPOKOB ITPOCKTA — BEPHBIN OTBET

A.5 Kakas paboTa Ha3pIBaeTCsS KPUTHIECKOM:

1) AnuTenbHOCTh KOTOPOH MaKCUMallbHA B IIPOEKTE

2) CtouMocCTh KOTOPOM MaKCUMalbHa B MPOEKTE

3) PaboTa ¢ MakcUMaJIbHBIMH TPYy03aTpaTaMu

4) Pabota, 1y1st KOTOpOH 3aJepKKa ee Hayalla MPHUBEAET K 3a/IepKKE CpOKa OKOHYAHUS MPOEKTa B
LEeJI0M

A.6 Kakoe pacnpenenenre HMMeeT KOHYEHBIH TOKa3aTelb CpEeAHEW [UIMTEIbHOCTH MPOEKTa
paccyuTaHHbIM METOIOM MoaenupoBanuss Monte-Kapuo:

1) TpeyrosnbHOe pacnpenencHue

2) Bera-pacnpenenenue

3) IlyaccoHOBCKOE pacmpezeneHue

4) HopmanbHoe pacnipeeneHue

A.7 MopenupoBanue mpoektoB B Microsoft Project 2010 He mo3BONSET PEIUTH CIETYIOIIYIO
3a/aqy:

1) PaccuntaTs MHBECTULIMOHHYIO IPUBJIEKATEILHOCTD TPOEKTA

2) paccuuTaTh OIOJKET MIPOEKTA U paCIIpe/ie]ICHUE 3alllIaHPOBAHHBIX 3aTpaT BO BPEMEHU

3) paccuuTaTh pacrnpeneseHHe BO BPEMEHHM MOTPEOHOCTEH MpOeKTa B OCHOBHBIX MaTepuayax M
000py1I0BaHUM

4) onpenenuTh ONTUMAJIBHBIN COCTaB PeCypcoB (JIIOeH U MEXaHU3MOB) MPOEKTa M pacupeeseHre
BO BPEMEHU UX IJIAHOBOM 3arpy3Ky U KOJIMYECTBEHHOI'O COCTaBa

A.8 Uto city’)KUT BEpTUKAJIIBHOM OCBIO Juarpammsl I'aHTa:

1) [Tepeuyens pecypcoB

2) InuTenbHOCTH 3a1a4

3) [lepeuens 3amau

4) InuTenbHOCTh MPOEKTa

A.9 CymmapHas 3aa4a COCTOUT U3:

1) Heckonbkux pecypcoB

2) Heckonbkux BapuaHTOB

3) Heckonpkux 3arpar

4) Heckonbkux 3aaa4

A.10 Ompenenute B3auMocBsi3b Mexay «lIpencrasnenusmm» u «Tabmunammu» B MS Project:
1) Mapametp «Tabmuipl» u3meHseT oToOpakaeMble mapameTpsl B «lIpeacraBieHusx»

2) ITapametp «Tabnuipl» 1ononHsAeT oToOpaxaeMble napameTpsl B «lIpencraBieHusIX»

3) [Mapametp «Tabmuisy UTHOPUPYET OTOOpakaembie mapamMeTpsl B «IIpeacTaBieHUsIX»

4) IMapametp «Tabauubl» BeIOTHSAET epexo] Mexay «lIpeacraBiaeHusIMm»

A.11 Kakoe nipencrasiienne oTcyTcTByeT B MS Project:

1) Anarpamma ["anTa

2) Ucnonws3oBanue Pecypcon

3) Ucnonb3oBaHue 3aaa4

4) Cets [IEPT —



A.12 K KakuM MeTOJ1aM CBOAUTHCS CTPYKTYpHU3aLIMs TPOEKTA:

1) 'opu3oHTanbHOE U BEPTUKAIBHOE IIJIAHUPOBAHUE

2) BepTukanbHOe IUIAaHUPOBAHUE U TUIAHUPOBAHUE «CHU3Y-BBEPX»

3) BepTukaibHOE MJIaHUPOBAHUE U INIAHUPOBAHUE «CBEPXY-BHU3»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHHU3Y-BBEPX)»

A.13 YUTto He sABISETCS OrpaHUUYCHUEM JIJIS TUTAHUPYEMBIX 3a/1ay:

1) OxoHuYaHHE HE paHee 3aJJaHHOM J1aThl

2) Hauano He paHee 3aJJaHHOM JaTbhl

3) ®ukcupoBaHHAS IJTUTEIHHOCTD

4) ®ukcupoBaHHOE HayajiIo

A.14 Kakue pecypchl He ucnosib3yroTcs B MS Project:

1) TpynoBble

2) MarepuanbHbie

3) 3arparHblie

4) [Ipou3BOACTBEHHBIE

A.15 TlpennazHadeHnue 3aTpaTHOTO pecypcea:

1) Paccuurats 3aTparhl MO IPOEKTY

2) Cs13aTh olnpeeeHHbIN TUI 3aTPaT C OJHON WM HECKOJIBKUMHU 3a/1a4aMu

3) PaccuuTaTh 3aTpaThl Ha TPYAOBBIE PECYPCHI

4) Paccuntarh 3apaboTHYIO IIaTy pabOTHUKOB

A.16 lns 3aga4u ¢ GuKCUPOBAHHBIM 0O0BEMOM PECYPCOB HE CIPABEIINBO:

1) Ilpm wm3MeHeHWM Tpya03aTpaT NEPEeCUYUTHIBACTCS UIMTEIBHOCTh, HO OOBEM pECYpcOoB HE
MEHSIeTCS

2) IIpu u3MeHeHUH TpyAOo3aTpaT U JUIMTEIbHOCTU OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSIETCA
3) Ilpu u3MeHEeHMM ATUTENBHOCTH MEPECYUTHIBAIOTCA TPYA03aTpaThl, HO 00BEM PECYypcoB HeE
MEHSeTCs

4) ITpu u3meHeHuu rpaduxa

A.17 Tlocne kakoro Ha3HAYEHUE TPOUCXOIUT BHIYUCIICHHE 3aTpaT B MS Project:

1) [Tocne xaxmoro

2) [locne nocnenHero

3) Ilocne nepBoro

4) BoiOupaeTcst B py4HOM pexume

A.18 JIng Ha3HAuEHUsS MaTepUaIbHBIX PECYPCOB HEOOXOAUMO BBECTH:

1) Tosnbko 0O0IIIEE KOJIMUECTBO MAaTEPHAIIBHOTO pecypca, He0OXO0UMOTO JJIs 33/1a4d B 1IETIOM

2) TonbKo CKOPOCTh €ro NoTpeOIeHus B 3a/1aHHbIN BpEMEHHOI MHTEepBal

3) OOmiee KOTUYECTBO MATEPHAIIBHOTO pecypca, HEOOXOUMOro JJisl 3a/1a4d B IIEJIOM U CKOPOCTh
€ro noTpedJIeHHs B 3aJaHHbII BpEMEHHOM HHTEepBaJl

4) O01Iee KOJIMYECTBO MaTEPHAITHLHOTO pecypca, HE0OXOMMOTO JIJIs 3a/1a4 B IIEJIOM UITH CKOPOCTh
€ro noTpedJIeHNs B 3aJaHHbII BpEMEHHOM HHTEepBaJl

A.19 Microsoft Project 2010 onpenensier He-KPUTHIECKUH ITyTh, KaK:

1) CoBokynHocTh 100% BBINOJHEHHBIX 334a4 U 331a4 UMEIOIINX PE3EPBbI 10 BpEMEHU

2) CoBokynHOCcTh 100% BBITTOJIHEHHBIX 33724

3) 3agad UMEIOLIMX PE3EPBBI IO BPEMEHU

4) CoBokymHOCTH 50% BBITTOTHEHHBIX 337124

A.20 B xononke «OtkioHeHue» (mpu BbIOOpe mpenctaBieHus «/luarpamma ['aHta» u TabmUIIBI
«3aTpatbl») oToOpakaeTcsi 3HaYCHHE Pa3HUIIbI 3aTPaT MEXKIY KOJIOHKAMU:

1) «®uxcupoBaHHbIe 3aTpaThl» U «ba3oBbie 3aTpaThI»

2) «3arpatbi» U «ba3oBbI€ 3aTPATHI»

3) «®PuKCcHpOBaHHBIE 3aTPATH» U «3aTpaThD»

4) «bazoBbiey» 1 «DUKCHPOBAHHBICY

Yacts B

B.1 CtpykTypHOE TI1aHUPOBaHKE HE BKIIOUAET B CE0S CIIETYIONINE TAIIbI:



1) pa3bueHnne mpoeKkTa Ha COBOKYITHOCTh OTACIBHBIX PaOOT, BBHITOJTHEHHE KOTOPBIX HEOOXOIMMO
JUTSL peanu3aliy IpoeKTa

2) CTpYKTypHU3alusl OCIe0BaTeIbHOCTH PaboT

3) olieHKa BPEMEHHBIX XapaKTePUCTUK padoT

4) OlLIEHKA JUTUTEILHOCTEH paboT

5) Ha3Ha4YEHME PECYPCOB HA 3a]jaull — HEBEPHBIM OTBET

B.2 Ilenb npoekTa — 3TO *KenaeMblil pe3yiabTaT AESITEIbHOCTH, JOCTUTAEMBbII B UTOTE

1) ycrenHoro ocyuiecTBiI€HUs IPOEKTA B 3aJJaHHBIX YCIOBUSX €0 BBIIIOJIHEHUS

2) HanpaBIlIEHUSI U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS TPOEKTA

NOJIy4eHUe PUObUIH

3) npuyuHa CyIIECTBOBAaHUSA ITPOEKTa

4) ctumyia Hayana MpoeKTa

B.3 HenocpencTtBeHHOE MHUITMUPOBAHUE MPOEKTa BKIIOYAET B €O ...

1) IIpunsitue peuieHus 0 Havyaje NPOeKTa

2) Onpenenenue U Ha3HAYEHUE YIPABJISIONIETO MPOSKTOM

3) Ilpunsarue peueHust 06 odecreueHuu pecypcaMu BIOJIHEHUS IIepBO (a3bl IPOeKTa
4) Ananu3 npo0eMbl U TOTPEOHOCTH B IIPOCKTE

5) CO0p UCXOHBIX JaHHBIX

6) Opranu3anus 1 KOHTPOJIb BBIIOJIHEHUS paboT

7) YTBepxKAeHUE OKOHYATEIBHOI'O CBOJIHOTO TJIaHA YIIPaBJIEHUS IPOEKTOM

B.4 nunmanus mpoekTta — 3TO CTaAus Mpolecca yIpaBiIeHUs] MPOEKTOM, Pe3ylIbTaToOM KOTOPOMH
ABJIETCS

1) caHKIIMOHHPOBaHUE HAaYalla MPOEKTa

2) yTBEpXK/I€HHUE CBOJIHOTO IJIaHA

3) OKOHYaHHUE TPOSKTHBIX padOT

4) apXxuBHpPOBaHHUE NMPOECKTHON JOKYMEHTAIIUH U U3BJICUEHHBIE YPOKH

B.5 Crparerust npoekra — 3710 ...

1) ’xemaemblii pe3ynbTaT MAEATEIbHOCTH, JIOCTUTaeMbli B MTOT€ YCIEHIHOIO OCYIIECTBICHUS
MPOEKTa B 33JJaHHBIX YCIOBUSAX €0 BBIOJIHEHUS

2) HanpaBJIeHUSI ¥ OCHOBHBIE IPUHLIUIIBI OCYLIECTBIICHUS ITPOEKTa

3) nonyueHue NpuObLIH

4) mpu4KHa CyIIECTBOBAHMSI POEKTA

B.6 3agauu, koTopble BKItOYaeT (popMHpOBaHUE KOHIICTIIIUN TIPOEKTa

1) Ananu3 npoOaemsbl U TOTPEOHOCTH B IPOEKTE

2) COop UCXOIHBIX TAaHHBIX

3) Omnpenenenue nenel u 3aaad NpoeKkTa

4) Pa3paboTka KOHIIETIIIUYU TI0 OT/IETbHBIM (DYHKIIHSAM YIIPABJICHUS MTPOEKTa

5) Opranu3anusi 1 KOHTPOJIb BBIOJIHEHUS paboT

6) YTBepKACHHE OKOHUATEIBHOTO OI0KETa MPOESKTa

7) lloanucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBIMOJTHEHUEM

B.7 Kpurepuu, kotopbiM a0kHa cO0TBeTCTBOBaTh SMART-11€7H

1) Uenp momkHa OBITH MU3MEPUMOH, T.€. JOJKHBI OBITH YKa3aHbl KOHKPETHBIE MOKAa3aTelH M MX
3HAYEHUs, 10 KOTOPBIM OINPEAEIAETCS CTENEHb JOCTUKEHUS LIETTH

2) Llenb nomxHa ObITH COTJIACOBaHA BCEMHU 3aWHTEPECOBAaHHBIMU CTOPOHAMHU

3) lomkHa OBITh ONpeieNieHa qaTa TOCTHXKEHUS 1eNn

4) llenb momkHA OBITH CPOPMYITMPOBAHA B OJHOM MPEJIOKECHUH

5) Llens 1omKHa BKIIOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 32 €€ TOCTH)KEHUE

B.8 Konuenmums npoekra ...

1) nmomkHa OBITH  COMVIACOBAaHA  KIIOUEBBIMH  YYaCTHUKAMU  TIPOEKTA:  3aKa3uHKOM,
HWHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s13aTeNbHO COAEPKHUT ONMMCAHUE 1eNIel POEKTa, ero OCHOBHBIX MapaMeTPOB
YTBEpKAAeTCA B 3aBepUICHUH (Pa3bl HHUIIUALIMH POEKTa



3) 00s13aTeIbHO COMEPIKUT CBOJIHBIN KaJeHIAPHBIN TJIaH MPOSKTHBIX paboT

4) 00s13aTeNbHO JOIDKHA OBITH 0POpPMIICHA B BUJIE NTACTIOPTA MPOEKTa

5) o0s13aTeNbHO 10JKHA COJEPKATh KOHLENIUH 0 YIIPaBJIEHUI0 KOMMYHUKAIUSAMU, IOCTAaBKAMU U
KOHTpPaKTaMH

B.9 ... - oTnenpHBIN YenoBeK WINM OpraHM3aLus, A KOTOPBIX MPOEKT MPEIIPUHAT U KOTOpPhIE B
HauOOJIbIIEH CTENEHU IPUHUMAIOT Ha Ce0sl IPOEKTHBIN PUCK.

1) kypaTop nmpoekTa

2) CIIOHCOP MPOEKTa

3) MeHemKep nIpoeKTa

4) pyKOBOAMTEID IPOEKTA

B.10 ... - 1oKyMeHT, pa3paOOTaHHBIA BBHIMIECTOAIICH aJMUHUCTPAIIMEH, KOTOPBIA MPEIOCTaBIISCT
MEHEeKEpY IPOEKTa MPABO MCIIOJIB30BAaTh PECYPChl OPraHNU3aLUH [Tl BHITIOIHEHUS paboT.

1) niaH ynpasieHus IpoeKTaMu

2) ycraB NpoeKTa

3) pacniucaHue mpoeKTa

4) OO/ KET MPOEKTA

Bapuant 3

Yacts A

A.1 Yto He sBIsETCS BAPUAHTOM PEAKLIUU HA PUCK:

1) CHuKeHuE UM COXpaHEHUE pUcKa

2) Ilepeanpecarus pucka

3) Ctpykrypa pazOuenus paboT 1mo sTanam

4) YuacTue B puckax

A2. CnenuanbHO, JUIsl pECYPCHOT'O BBIPAaBHUBAHUS CIIYXKHUT MPEACTABICHUE:

1) CereBoii rpaduk

2) ®opma 3aaa4

3) dopma pecypcoB

4) [InaHUpOBIIMK TPYIII

A.3 PecypcHoe BbIpaBHUBAHUE JIOCTYITHO JUIsl PECYPCOB:

1) U3nepxek

2) MarepuanbHbIX

3) TpynoBsix

4) DKOHOMUYECKHUX

A.4 JInst ycTpaHeHuUs! HapyLIEHUsl CPbIBA JUPEKTUBHBIX CPOKOB HE TOJIXOMT:

1) IlepecMoTpeTh JUIMTENBHOCTH U Ha3HAYEHHUSI PECYPCOB Ha 3a/1auax

2) [lepecMOTpeTh XapaKTEPUCTUKH CYMMAapHBIX 3a]1a4

3) [lepecMOTpeTh TUPEKTUBHBIE CPOKU

4) [lepecMOTpeTh XapaKTEPUCTUKU CYMMapHBIX 3a/1a4 U CPOKOB

A.5 JIns 3a1a4 ¢ GUKCUPOBAHHOM JUTUTENBHOCTBIO HE CIIPABEINBO:

1) Ilpu u3MeHeHUU TpynO3aTpPaT MNEPECUUTHIBACTCS IUTENBHOCTh, HO OOBEM pPECYpPCOB HE
MEHSETCS

2) IIpu u3mMeHeHuH TpyAO03aTpaT U JUIUTEIbHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCA
3) IIpu u3menenun oobema paboT NepecUnTHIBACTCS 00BEM PECYPCOB

4) Tlpu u3mMeHeHnH 00beMa paboT MEePeCYUTHIBAETCS 00bEM TPYIOBBIX PECYPCOB

A.6 Haznauenus 8 MS Project 3to:

1) cBsI3b KOHKPETHOM 3a/1a4M C €€ AITUTEIbHOCTHIO

2) cBsA3b KOHKPETHOM 3a/1a4yl C pECYpCaMH, BbIIEIEHHBIMHU IS €€ BBIIIOJIHEHHUS

3) cBsI3b MEXAY 3a7]auaMU MTPOEKTa

4) cBA3b MEXy BEXaMU IIPOEKTa

A.7 MakcuMabHOE KOJMYECTBO €IUHUIL JOCTYITHOCTH YCTAaHABIIMBAECT:

1) MakcUManbHOE KOJIMYECTBO pabOUMX, TOCTYIMHBIX JUIS BHITIOJIHEHUS paboT B JAHHOM ITPOEKTE



2) MakCUMaJIbHBII MPOLEHT pabouero BpeMeHU, KOTOPOE PECYPC MOMKET €XKETHEBHO BBIACIATH IS
BBITIOJTHEHUS pa0O0T JAHHOTO MPOCKTA

3) MUHUMAJIbHOE KOJMYECTBO pabOUYUX, JOCTYIHBIX JIIsl BHIIIOJIHEHUSI pa0OT B JAHHOM IIPOEKTE

4) MakCUMaJbHOE KOJUYECTBO 3aKa3UMKOB, IOCTYITHBIX JJIS BBIIOJIHEHUS pabOT B JAaHHOM IPOEKTE
A.8 Kakoii mapameTp HE OMUCHIBAET TPYAOBBIE PECYPCHI:

1) Uznepxku

2) CrangapTHas CTaBKa

3) CraBka cBepXypOUYHBIX

4) 3apaboTHas iaTa

A.9 JInmuTenbHOCT CyMMapHOM 3a/1a4i BBIYUCISAETCS (OIPEIesieTcs):

1) Ucxons u3 mapaMeTpoB Ha3HAYCHUM U TPyA03aTpaT Ha 3a/1a4M BXOASIIUE B CYMMapHYIO 3a/1a4y
2) Ucxoas u3 napaMeTpoB Ha3HAYEHUH U JUINTEIBHOCTH 3a/jad BXOSALIMX B CYMMapHYO 3a/1auy

3) Ucxoas u3 mapamMeTpoB ATUTEIBHOCTH €€ 10/13a1a4

4) [IpubauxKeHHo, 10 METOY IKCIIEPTHBIX OLIEHOK

A.10 KynbTypa kxomaHzbl, BKJIIOUaromas B ce0s cuUcTeMy LIEHHOCTEH, MEHTaJbHOCTh M MOJEIb
JIEUCTBUI KOMaH/Ibl ITPOEKTA:

1) xopropaTuBHast

2) opraHu3aloOHHas

3) mpodeccuonabHast

4) enUHOIMYHAS

A.11 . MexayHapoaHbIM HOPMATUBHBIM JIOKYMEHTOM, OIMPEAEISIONIMM CUCTEMY MEKTyHapOIHBIX
TpeOOBaHUI U KOMIIETEHIIUII MEHEKEPOB MPOEKTOB, ABJISETCS:

1) IPMA

2) PMI

3) ANSI

4) GHIGG

A.12 PoccuiickuM HOpPMAaTUBHBIM JOKYMEHTOM, ONPEIEISIOIMIUM CUCTEMY MEXKIYHAPOIHBIX
TpeOoBaHUI u KOMIIETEHIIUH MEHEIKEPOB MIPOEKTOB, SBJISETCS:
1) coBHer

2) pocHeT

3) pocripoekT

4) MUHTpaHC

A.13 K o6umm npusHakaMm MpoeKTa OTHOCST:

1) orpannueHHast BO BpEMEHH 1LIE€ITh

2) orpaHHuYEHHAas 10 pecypcaM MPOJOHKUTENFHOCTD MTPOEKTa

3) IaHOBOCTH

4) orpaHMYETHOCTH

A.14 Yto sBisieTcst OTHUM W3 HanboJee BaXKHBIX HABBIKOB PYKOBOJIUTEIISI TPOEKTA?

1) HaBBIKM BeAEHUS IEPETOBOPOB

2) HaBBIKH BIIUSTHUS

3) KOMMYHUKATUBHbIE HABBIKU

4) cocobHOCTH

A.15 YTO BXOAUT B TPU OCHOBHBIX OTPAaHUYEHUS IIPOEKTA!

1) Bpems1, pacniiicaHue, KayecTBO

2) BpeMsl, IEHbI'M, PaCIIMCaHNE

3) Bpemsi, IeHbI'U, Ka4eCTBO

A.16 B 10roBOpHBIX OTHOLIEHUSAX € 3aKa3YMKOM y4aCTBYET:

1) crioHCcOp TIpoeKTa

2) 6u3Hec MEHEIKEp

3) MeHeKeEp MPOEKTa

4) noaps YUK

A.17 IIpoekT cuuTaeTcsi yCremHbIM KOr1a:



1) mpoekT yaoBieTBOpsieT TpeOOBAaHUSAM 3aMHTEPECOBAHHBIX JIUII, HJIM IPEBOCXOAUT UX OXKHUIAHUS
2) Ipou3BENEH MPOAYKT ITPOEKTA

3) crioHCOp TpoeKTa OOBABHII 00 OKOHYAHUHU ITPOSKTA

4) Bce MOJMYYUIIU 3apIuiaTy

A.18 MeHemxkep, OTBEUAIOIIMI 3a YCIECIIHYIO Peanu3alyio BCEro MpoeKTa:
1) MeHeKep MPOeKTa

2) Kypartop MmpoeKTa

3) crioHCOp MpOeKTa

4) pyKOBOAMTEIH MPOEKTA

A.19 OTO60pOM IPOEKTHOM KOMaH bl 3aHUMAETC:

1) kyparop mpoekrta

2) MEHeKep MpoeKTa

3) cnoHcop mpoeKTa

4) pyKOBOAMTEID IPOEKTA

A.20 Oco0eHHOCThIO KOMaH/Ibl MEHEI)KMEHTA MPOEKTA SIBIISIETCS:

1) 3aHMMAaeT BHEIIHIOKO ¥ BHYTPEHHIOKO MO3UIIHIO 110 OTHOIICHHUIO K TIPOCKTY
2) ynpaBieHHe OTAEIbHBIMU MPOLECCAMH MPOEKTa

3) onepaTUBHOE yNpaBiIeHUE

4) ynpaBieHHe puCKaM MPOeKTa

Yacts B

B.1 Pa3pa0oTka KOHIIETIIUY TPOEKTa BKIIOYAET CIASAYIOUINE STAIbI:

1) bopMupoBaHue uaeu MpoeKkTa

2) MPOCKTHBIN aHAIH3

3) mpeaBapuTeNbHas MpopaboTKa Leel U 3a/1a4 NpoeKTa

4) npeaBapUTENbHBIN aHATN3 OCYIIECTBUMOCTH MPOEKTa

5) olieHKa KU3HECIIOCOOHOCTH U (PMHAHCOBOI peann3yeMOCTH MPOEKTa

B.2 JIns xoro npeaHa3HavaeTcsi Ou3Hec miaH?

1) meHemxepsl

2) cCOOCTBEHHUKH

3) KpenuTopbl

4) NIPOEKTUPOBIIHUKH

5) noapsAuuKu

B.3 B cocras Jlexnapaiuu 0 HaMepeHUSX BXOAUT CIETYIOIINE MyHKTHI:

1) uaBecTop - axgpec

2) pe3roMe mpoeKTa

3) MecTOnoJI0KEHNE HAME4YaeMOT0 K CTPOUTENbCTBY NMPEANPUATHUS

4) HauMEeHOBaHHe MPEANPHUATHS, €T0 TEXHUYECKUE U TEXHOJIOTUYECKUE TaHHbIE
5) onenka 3 PEKTUBHOCTH MPOEKTA

6) MpUIIOKEHUS

B.4 Yxaxwure, 9TO U3 IPUBEJACHHOTO TIEPEYHS SBISETCS OJHUM U3 BUIOB IIPOCKTHOTO aHAIN3A:
1) cutyalmoHHbI

2) opraHu3aIuOHHBINA

3) 9KOJIOTHYECKUH

4) punaHcoBbIi

5) TEXHOJIOTUYECKUI

6) TOJIUTUYECKUI

B.5 B 3agauu rpynmsl, 3aHATON MPEABIHBECTUIIMOHHBIMH UCCIIEIOBAHUSMU, KaK MPABHUIIO, BXOJIUT:
1) oTCceB 3aBeIOMO HEMPUEMIIEMBIX HICH;

2) neTanbHBIA aHATH3 MPEAIOKEHUN, TIPU3HAHHBIX 3aCTYKUBAIOIUMU JajlbHElIIel mpopadoTKy;
3) oreHKa KU3HECTIOCOOHOCTH MPOEKTA;

4) ouieHKa YIKOHOMHUYECKON APPEKTUBHOCTH MIPOCKTA;

5) ompeneneHne cpoka OKYaeMOCTH MPOEKTa;



6) MOArOTOBKA PEKOMEHJALMH 110 IPUHATHIO PEILICHHS 3aKa34UKOM IPOEKTA.

B.6 [Ipuuunbl ¥ GakTOPbI, MEIIAIOLINE POCCUICKIM OaHKaM Ha COBPEMEHHOM 3Tare OCYIIECTBISATh
B 3HAUUTEJIbHBIX MacLITa0ax MPOEKTHOE (PUHAHCUPOBAHUE!

1) HecTaOMIBLHOCTH OTEYECTBEHHON IKOHOMUKHU

2) BBICOKHE TEMIThl HH(IIAINH

3) HU3KOE Ka4eCTBO MEHEPKMEHTA Ha MPEANPUATHAX -3aEMILIUKAX

4) oTcyTCTBUE BHICOKOKBATM(PHUIMPOBAHHBIX CHEIMAIMCTOB B 00JaCTH IPOEKTHOTO aHAJIN3a
5) npuBieYeHNE HHOCTPAHHBIX HHBECTOPOB JUIsl (PUHAHCHPOBAHUS IIPOECKTOB

6) Bce nepevyrcIeHHble IPUYMHBI U (aKTOPBI

B.7 B cocraB mpuTOKOB OT (PMHAHCOBOM JCSITEILHOCTH BXO/ISAT:

1) KpaTKOCpOUHBIE KPEIUTHI

2) BBIILJIATa IPOLIEHTOB IO KPeAUTaM

3) cHATHE CPENICTB C JETO3UTHBIX BKJIAJ0B

4) cOOCTBEHHBIN KammuTall

5) BBIpyuKa OT peajau3anuu

6) BCE OTBETHI BEPHBI

B.8 Kakue orpaHudeHusi CyIecTBEHHO CIEP’KUBAIOT paclpOCTpPaHEHHE METOOJOIM YIpaBlIEHUE
npoektamu B Poccun?

1) ycroitunBo BeicOKast UHMIALIUS

2) mporuecc 1IeMOHOIOJIU3AIUH TPOU3BOIUTENEH Pa3IMUHOrO poia TOBAPOB U YCIIYT
3) u3MeHeHue NPOU3BOACTBEHHON CUCTEMBI, «TIOACTPaUBAIOLIEIHCS» MO PHIHOK

4) HeoCcTaTOYHAS TIOJTUTHYECKAs CTAOMIIEHOCTD

5) pe3koe coKpalieHne ToCyAapCTBEHHBIX HHBECTUIINH

6) BCE BBILIETIEPEUHCIEHHOE

B.9 Cpenn npuBeneHHbIX (GYHKUMH YKaXKHUTE TOJIBKO T€, KOTOpbIE NPHHAIEKAT NPOECKTHOMY
MEHEKMEHTY?

1) OTBETCTBEHHOCTH 32 BOSHUKILINE U3MEHEHHUS

2) ycToiuuBbIN KpYT 3a7a4

3) ycnex omnpenensercst JOCTHKEHUEM MTPOMEXKYTOUHBIX (PYHKIIMOHAIBHBIX PE3YJIbTaTOB
4) OTBETCTBEHHOCTh 3a MaKeT MEeK()YHKIIMOHAIBHBIX 3a]1a4

5) npeobiaganue HeCTaHIAPTHOM JesITeIbHOCTH

B.10 YkaxxuTe npuyuHbI, 10 KOTOPBIM UEs POEKTa MOXKET ObITh OTKJIIOHEHA:

1) HOCTOSIHHO PACTYIIMKA CHPOC HA MPOIYKIHIO IPOEKTA

2) OTCYTCTBHE YETKHUX BPEMEHHBIX I'PaHUI]

3) BBICOKAsi CTOUMOCTB ChIPbSI

4) HecTabuIbHAs OJUTHYECKAst 0OCTAaHOBKA B CTPaHE

5) upe3MepHbIil pUCK

6) upe3MepHO BbICOKAsi CTOUMOCTD ITPOEKTa

Yacts A

A.1 ]I CJIOKHBIX MIPOEKTOB HUCIIOIB3YIOT:

1) ykpymHEeHHBIH ceTeBol rpaduk

2) KOMIUIEKCHBIN ceTeBOoU rpadukx

3) xaJleHAapHbIH IJIaH IPOU3BOICTBA pabOT

4) cTaHIapTHBIN TUIaH

A2. Ha craauu pa3paboTKu poeKTa pa3padaThIBAIOT:

1) KoMIUIEKCHBIN ceTeBO rpaduk

2)KalleHapHbIN IJ1aH MOATOTOBUTEIBHOIO MIEPHOAA

3)rpaduku MOCTYTUICHHS] MaTEpPHUATIOB

4) rpaduKu 3aKyNK1 MaTepHaioB

A.3 Ha cragum opraHu3aliiOHHO-TEXHUYECKOTO0 MEPOTIPHUATHS pa3pabaThIBatOT:

1) yrouHEHHBII N1aH MPOEKTa

2) rpaduKku IBMKEHHSI MAaTEpUATIOB



3)BeIOMOCTh OCHOBHBIX pa0OT

4) xypHan pabot

A.4 Tun cereBol MojzenH, B KOTOpOW pabOTHl MPEACTABICHBI B BHUJIE MPSIMOYTOJIHHUKOB WIIH
CTpEJIOK:

1) BepIIMHBI-paObOTHI

2) BEpIINHBI-COOBITHS

3) cMemmanHas

4) obmras

A.5 Pa3HOBHIHOCTH KaJIEHAAPHOTO IJIaHa MCIOJIb3YEMOT0 JUIsS MPEICTaBICHHs MPOEKTa B JTyYIlIeM
BUJIE JIJISl IOTPEOUTES:

1) mo paHHUM HayaaM

2) MO MO3JHUM OKOHYAHHSIM

3) mIaH MEXIy HUMHU

4)o0muii Tuian

A.6 B pe3rome nmpoekTa u3aararorcs:

1)ocHOBHBIE OCOOCHHOCTH U alIbTEPHATUBBI IPOEKTA

2) u3y4eHue MPOrHo30B YKOHOMUYECKOTO U COIIMATILHOTO PAa3BUTUS PETHOHA;

3) dbopmupoBaHre HHBECTULIMOHHOM CTPATETUU U U3YUYEHHUE YCIOBHH JIs €€ OCYIIECTBICHUS

4) pe3ynbTaT NpoeKTa

A.7 B paznene «IIpoexktupoBanne U TEXHOJIOTU» OU3HEC IJIAHA PACCMATPUBAIOTCS BOIIPOCHI:

1) oOmrast cxema 1 06beM padOT MO MPOCKTY

2) cxema U CpeJCTBa yIpaBJICHUS

3) IPOAOIKUTEIBHOCTH YCKOBOTO M HAYAJIBHOTO TIEPUOIOB ITPOU3BOJICTBA

4) cMeTa nmpoeKTa

A.8 PesynpTaTamu BBITIOTHEHUS MPEIUHBECTUIIMOHHON (Da3bl MPOEKTa HE SBIISIFOTCS:

1) cmeTa u 6r0KET IpoeKTa

2) 3eMeNbHBINA y4acTOK

3) u3MeHeHue CTPYKTYphl IPOU3BOJCTBEHHOTO MEPCOHANA

4) n3MeHeHNe YUCICHHOCTH IepcoHalia

A.9 B cocTtaB koMIIJIeKca JTU3UHTOBBIX OTHOLIEHUN HE BXOJAT JI0TOBOpA:

1)A0roBop KyIIM—TIpOJaXu MEX1Y JIM3MHIOBOM KOMIIaHMEH M M3rOTOBHUTENIEM Ha MpHOOpeTeHue
000pyI0BaHUS

2) 10TOBOp JU3UHTA MEXY JIN3UHIOBOM KOMIIaHUEH U MOJIb30BaTEIeM

3) I0TOBOp CTpaxOBaHUS PUCKOB

4) noroBOp aBTOPCKOTO 3aKa3a

A.10 ... - y4acTHHUK TpPOEKTa, BCTYMAIOIIMNA B OTHOIICHHE C 3aKa3UMKOM W Oepymuil Ha cels
OTBETCTBEHHOCTD 32 BBIIIOJHEHHE PA0OT M YCIYT 110 KOHTPAKTY.

1) KoHTpakTOp

2) cyOKOHTpPAKTOP

3) moapsiAuuK

4) crioHcop

A.11 BeibepuTte npaBuiIbHYIO OCIEA0BATEILHOCTD CTAAUN CYIIECTBOBAHHS KOMAH/ bl TPOEKTA:

1) obpa3oBaHue, HOpMAIU3ALUS JIEATEIBHOCTH, MHTEHCHUBHOE (popMupoBaHHe, TpaHchopmarus,
MCIIOJTHEHHE TIJIAHOB I10 pealn3alii MPOEKTOB

2) oOpa3oBaHue, MHTEHCUBHOE (POPMUPOBAaHUE, HOPMAJIN3ALIUS JESITeIbHOCTH, UCTIOJHEHUE TJIAHOB
10 pealin3aliy MPOeKTOB, TpaHCHOpMaIUs

3) uHTeHCcHBHOE (HOpMHUpOBaHME, 0Opa30BaHHE, HOPMAIM3ALUA JEATEIBHOCTH, TpaHCpopMalus,
MCIIOJTHEHHE TIJIAHOB I10 pealn3alii MPOEKTOB

4) oOpa3oBaHue, HOpMATU3aLKs JEITETbHOCTH

A.12 IlyTu, CBA3BIBAIONINE UCXOIHOE U 3aBepIIaioiee COObITHE CETEBOM MOJIETTH HA3hIBAOT:

1) 3aMKHYyTBIE

2) MOJTHBIC



3) ri1aBHBIC

4) BTOpPOCTENIEHHbIE

A.13 K BpeMeHHBIM MapameTpaM OTHOCHT:

1) IpoAOIKUTETHHOCT padoT

2) KpUTHYECKHUE PabOTHI

3) KpuTHYECKHE COOBITHS

4) BTOPOCTETICHHBIE COOBITHS

A.14 Pa3zHuiia MeXly O3/ITHUM ¥ pAaHHUM CPOKaMU HaCTYIUIEHUS COOBITUS - 3TO:

1) monHbBIN pe3epB

2) He3aBUCHUMBII pe3epB BPEMEHU

3) pe3epB BpeMEHH HACTYIICHUS COOBITUS

4) KpaTKOCPOYHBIN pe3epB

A.15 3amac BpeMeHHM, KOTOPBIM MOJKHO pacrojiaraTh IpPW BBIMOJHEHUW J@aHHOH paboOTHl B
IPEIIIOJIOKEHUH, YTO MPEIIECTBYIONIEE U IOCIEAYIONee COObITUS 3TOM pabOThl HACTYIAOT B
CBOM CaMbl€ paHHUE CPOKHU:

1) moNHBIA pe3epB BPEMEHHU BBIITOTHEHUS PAOOTHI

2) cBOOOAHBIN pe3epB BPEMEHH BBIMTOJIHEHHUS Pa0OThHI

3) HE3aBHCUMBIN pe3epB BPEMEHH BBITIOJIHEHUS pabOTHI

4) cpouHbIii pe3epB

A.16 B mpaBoM cermMeHTe ceTeBOro rpaduka yka3pBacTcs MO3JHEEC BpEMSI:

1) oxoH4YaHUs1 COOBITHUS

2) HaCTYIUIEHUSI COOBITHS

3) HactyruieHus paboThl

4) oxoH4aHus pabOThI

A.17 CTouMOCTHBIE OIICHKH JJIsl IPOEKTa MOTYT OBITH CAENAHbI B:

1) meHEeXHBIX eTUHHUIIAX

2) paboumx yacax

3) paboumux IHIX

4) BceMU Ha3BaHHBIMU CTIOCOOaMu

A.18 Ecnmu mpoJO/KUTENBHOCTh TMPOEKTa HE MOXET MEHATHCS, TO TOCTOSHHON BEITMYHUHOU
CUMTAETCH:

1) npsiMble 3aTpaThl

2) KOCBEHHBIE 3aTpaThl

3) mpsiMbIe ¥ KOCBEHHBIE 3aTpaThl

4) HenpeABUICHHBIE Pa3Xx0abl

A.19 Kakoli U3 BH/I0B KOHTPAKTOB JKEJIaTEJIbHO MCIOJB30BaTh B MPOEKTAX C BHICOKON CTENEHBIO
HEOIPEEeIEHHOCTH M TpeOyromux OOJBIIMX BIOKEHUH B paHHeH ¢a3ze KU3HEHHOro IMKIIA
MIPOEKTa:

1) ¢ pukcupoBaHHOM IEHOM

2) c BO3MEIIIEHUEM 3aTpaT

3) ¢ eTMHOBPEMEHHOM BBIILIATON

4) 6e3 BBITIAT

A.20 Ha cTtpaTernueckom ypoBHE ONPEEISIOT:

1) ocHOBHBIE ATaNbl peaanu3aluy IpPoeKTa

2) ToTpeGHOCTH B pecypcax ¢ pacrnpesie]IeHUeM 110 To/1aM M KBapTajiam

3) noTpeOHOCTH B pecypcax

4) KOMaHy ITPOEKTa

Yacts B

B.1 IlpenBapurenpHelii aHaiIM3 OCYIIECTBUMOCTH NPOEKTa MPOM3BOAUTCS Ha OCHOBE OJHMUX U3
CIEAYIOIIMX MTOKa3aTeIe:

1) nepcrieKTUBBI SKCIIOPTA MPOIAYKIIUU IPOEKTA

2) o1ieHKa YpOBHS 0a30BBIX, TEKYUIUX U IPOTHO3HBIX LIEH Ha MPOIYKIUIO TPOEKTa



3) ypoBeHb KBaTU(UKAIIUN YIACTHUKOB MPOEKTA

4) 00BbeMbl IPOU3BOACTBA KOHKYPEHTAMH aHAJIOTUYHOM MPOIYKIIUU

B.2 JInst oneHKH ®KU3HECTIOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPUAHTHI IIPOEKTA C TOUKH 3PEHUS:
1) ux puHaHCOBOI pearTn3yeMoCTH

2) CPOKOB peanu3aluu

3) IpoCTOTHI peain3anuu

4) BX CTOMMOCTH

5) ux npUOBUILHOCTH

6) OTCYTCTBHSI pUCKOB

B.3 Ilpuunns! 1 (HakTOphI, MEMIAIONINE POCCHIICKIM OaHKaM Ha COBPEMEHHOM JTare OCYIIECTBIIATh
B 3HAYUTENIbHBIX MacliTadax MpoeKTHOE PUHAHCUPOBAHUE:

1) HecTaOMIBLHOCTH OTEYECTBEHHON IKOHOMUKHU

2) BBICOKHE TEMITbl HH(IIAINH

3) HU3KOE Ka4eCTBO MEHEPKMEHTA Ha MPEANPUATHAX -3aEMILUKAX

4) oTCYTCTBUE BBICOKOKBATU(UIIMPOBAHHBIX CHEIIMATUCTOB B 00JACTH MPOSKTHOTO aHAIN3a
5) npuBIeYeHNE HHOCTPAHHBIX HHBECTOPOB I (PMHAHCHPOBAHUS IIPOCKTOB

6) Bce mepevrcieHHbIe TPUUUHBI U (PaKTOPbI

B.4 DddexTrBHOCTH TPOEKTA MOKET OBITH:

1) komMmMepueckoi

2) GroKETHOM

3) opraHu3aIoHHOM

4) counanbHON

5) PKOHOMUYECKOMH

6) dbunancoBoi

7) BCE OTBETHI BEPHBI

B.5 YnpaBnenue puckamu — 3TO KOMIUIEKC MEpONPUATUN BKIIIOYAET: UACHTU(DUKAINIO, aHAIIU3,
CHI)KCHHE U MOHHUTOPHUHI PHUCKOB, C LEJBIO , OT HMX 3aJaHHOIO
3HauEHUs

1. cHMXeHus OTKIOHEHHMH (PaKTUUECKUX MOKa3aTeNel peaan3ay IpoeKTa

2. TIOBBINIICHHSI OTKJIOHCHUH (PaKTUISCKUX MMOKA3aTeIeH peali3aiiy IPOeKTa

3. YMHOKEHMsI OTKJIOHEHUH (paKTHUECKUX MOoKa3aTeiel peanu3alnuy IpoeKTa

4. neneHus OTKJIOHEHHUMN (aKTUUECKHX MOKa3aTeNIe peamn3aluy MpoeKTa

B.6 Paznuuaror cienyroomue opraHu3aliOHHbIE CTPYKTYPBIL:

1) ®yHKkuMOHANIbHAS

2) JluBu3uOHANbHAS

3) [IpoexTHas

4) MatpuuHas

5) Jluneitnas

B.7 I[Ipoexkt — 3T0 0OBEIMHEHHE pa3HBIX BHJIOB JIEATEIBHOCTH, XapaKTEpHBIE PsIOM OOLIMX
MPU3HAKOB:

1) HanpaBneHHOCTh Ha TOCTH)KEHUE KOHKPETHBIX LIEJIEH U ONPEEIIEHHBIE PE3YIbTaTOM

2) KoopanH1poBaHHOE BHITIOJTHEHNE MHOTOYMCIIEHHBIX B3aUMOCBSI3aHHbIX JeHCTBHM

3) OrpannueHHas IPOTSKHOCTH BO BPEMEHU C OIIPEIEIIEHHBIM Ha4aloM U KOHIIOM

4) Her ueTkux 1enel B OCyIIECTBIEHUH 33 JyMaHHOTO

B.8 IlpoexT sBnsiercs JESATEIBHOCTBIO

1) MHOTOKPATHOM 1€ATEIbHOCTHIO

2)IOCTOSTHHO U3MEHSIIOLIEICS

3) TBOPUYECKOM MOCTOSTHHOM

4) OTHOKpATHOM HE UKIMYECKOU

B.9 IIpouecchl UCTIOJHEHUST 1 KOHTPOJISA:

1)IIpornecc BbIOOpA OCTABIUKOB

2)IIporecc moATBEPKACHUS KauecTBa padoT




3)Yuet ucnosiHeHus paboT

4) Ilpouecc moucka 3aKa3unka

B.10 B [IEPBYIO OYepeb I0JDKEH MPUHUMATh pelieHre 00 OKOHUYAHUU MPOEKTa
1) PykoBouTens npoekta

2) UsieHbl IPOEKTHOM TPYIIIIBI

3)AaMuHMCTpanUs OPEaIPUITUS

4) Iogpsguuk mpoeKTa

Kpumepuu oyenxu:

[IpuBenens! B paznene 2




2. Kputrepun u mKaJjbl OlleHUBAHUS

JUIss  KOHTPOJIBHBIX MEPONPUATHH (TEKYIIEro KOHTPOJIS) YCTaHABIMBAETCS MUHUMAIbHOE U
MaKCHMaJbHOE KOJMYECTBO OaJIOB B COOTBETCTBUU C Tabiuiei. KoHTpoiabHOE Mepompusitue
CUMTACTCS TPOMJIECHHBIM YCIEIIHO NpU YCIOBUM Ha0oOpa KOJIM4YecTBa OasIoB HE HIDKE
MUHHUMAJIBHOTO.

Pesynprar 00y4eHuss MO OUCHMIUIMHE CYMUTACTCS JOCTUTHYTHIM IPH YCHEITHOM MPOXOXKICHUU
00y4aroIuMcsl BCeX KOHTPOJIbHBIX MEPONPUATUHN, OTHOCAIUXCS K TAHHOMY pe3yJIbTaTy O0y4YeHUsI.

Pa3zoenwi Konuuecmeo dannos
Dopma Konmponsn :
OUCUUNIUHDL min max
1-5 KontponbHas padota (B TecTOBOM (hopme) 10 50
1 [TpakTuyeckas padora 1 5 10
2 ITpakTrueckas padora 2 5 10
3 ITpakTuueckas pabora 3 5 10
4 [TpakTuyeckas padora 4 5 10
5 ITpakTrueckas pabora 5 5 10
Hroro 60 100

HpI/I OLCHUBAHUU PE3YJIbTATOB O6y‘leHI/I5{ 0 AUCHUIUIMHE B XOAC€ TCKYLICTO KOHTPOJIA
YCII€CBACMOCTU HCHOJB3YIOTCA CICAYIOIIUC KPUTCPHUH. MuHHMaIbHOE KOJIUYECTBO 0ajioB
BBICTaBJIACTCA 06yqa10meMyc;1 IIpu BBITNIOJTHCHUH BCECX HOKEB&TGJ'IGIZ, AOIIYCKAOTCA
HCCYIICCTBCHHBIC HCTOYHOCTH B M3JIOKCHHUU U O(i)OpMJICHI/II/I MaTcpHrajia.

Haumenosanue,
Hokazamenu ébicmasneHuUs MUHUMAIbLHOZ0 KOJIUYEeCMEa 0a1106
0003naueHue
3amaHusi BBINOJIHEHBI Oojiee 4YeM HamoloBUHY. lIpHCYyTCTBYIOT cephE3HbIe
omuOku. [IpogeMOHCTPUPOBAH yIOBJICTBOPUTEIBHBIM YPOBCHb BIIAICHUS
MaTepUaJIOM.
KoHnTponbHas
aGoTa [IposiBieHBI HM3KHE CIIOCOOHOCTH TPUMEHATH 3HAHUA U YMEHUS K
p BBITIOJIHEHUIO KOHKPETHBIX 3aJaHHil.
B xoHTponbpHON paboTe AaHbl MpaBUIbHBIE OTBETHI HE MeHee 4yem Ha 50%
3aJJaHHBIX 3aJaHUH.

[IpomexxyTouHast aTTecTalusi MO JUCHUIUIMHE MPOBOIUTCA B (OpME KOHTPOJBHOM pabOTHI TO
JTUCITUIIINHE MOKET OBITh OlIEHEHA Ha OCHOBE PE3yJIbTaTOB TEKYIEro KOHTPOJIS ¢ UCIOIb30BaHUEM
CIEAYIOIIEH IKaJIbI:

Ouyenka Haoépano 6annos
«JIONYIIEH» K 3a4eTy 50-100
«HE TONYIIEH» K 3a4€eTy Menee 50

WToroBas arrectanus Mo AUCHUILIMHE TPOBOAUTCS B (hopMe 3aueTa BO 2 ceMecTpe.

Bpems Ha moaroroBky: 40 MUHYT.

[Ipu oneHuMBaHUM pe3yabTaToOB OOy4YEHHs MO AMCHUUIUIMHE B XO/€ MPOMEKYTOUHOH aTrTecTaluu
VCITOJIB3YIOTCS CIEAYIOIIME KPUTEPHUH W IIKAJIA OLICHKU

Ouenka Kpumepuu oyenxu

OO0yuarmuiicss AEMOHCTPUPYET 3HAHWE OCHOBHOTO Y4e€OHO-TIPOrPaMMHOTO
MaTepuaia B oObeMe, HEOOXOAMMOM i JalbHEHIIei yueObl, yMmeer
IMPUMCHATH €0 IMPU BBINTOJHCHUN KOHKPETHBIX Sa)IaHHfI, MpEeaAYCMOTPCHHBIX
POrpaMMoOil TUCIUIUIMHBI

«3a4YTCHO»

OOyuaromuiicss JIEeMOHCTPUPYET 3HAYUTEIbHBIE TPOOETBl B  3HAHHIX
OCHOBHOTO Y4eOHO-TIPOTPaMMHOT0 MaTepuala, JOMYCTHI MPUHIUITHAILHBIC
OmMOKH B BBHINOJHEHUH TPEIYCMOTPEHHBIX MPOTPaMMOMN 3aJlaHWii U HE
CHOCOOEH MPOJIOIKUTH 00yUeHHe

«HC 3a4YTCHO»
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