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AHHOTaHI/IH K JUCHUITIIIMHE

Hazeanue oucuuniunot

OCHOBBI IPOEKTHOM 1€ATETBbHOCTH

Hanpaenenue noozomosku
(cneyuanvHocmo)

38.03.01 «DxoHoMuKa» (ypoBeHb OakanaBpuaTa)

Hanpaenennocmp
(npogunv/npozcpamma/cneyuanusza

uus)

«DOKOHOMUKA MPEANPUATHNA U OpraHU3aIUui»

Mecmo oucuyunnunui

JucnumnmHa o6s3aTensbHOl dacTv, bioka 1 JlucouruimHb
(Momymn)

Tpyooemxocmp (3.e. / uacot)

2/72

Ilenv uzyuenusa oucyunaunl

[lomyuyenue cCTyAaeHTaMHM  TEOPETUYECKUX  3HAHUU IO
pa3paboTke 1 000CHOBAaHUIO KOHIIETIIIMA WHHOBAIIMOHHBIX U
WHBECTHUIIMOHHBIX TPOEKTOB, OICHKE HMX 3(PPEKTUBHOCTU C
y4eToM (akTOpOB pHUCKAa U  HEOINPEAEIeHHOCTH, IO
TUTAHUPOBAHUIO, IOJTOTOBKE U YIPABJICHUIO MOCIE YOI
peaiMzanMed  MpoeKTa M OBJAJEHHE  CTyICHTaMHU
HEOOXOJIMMBIM U JIOCTaTOYHBIM YPOBHEM MPOHECCUOHATHLHON
KOMIETeHIIMU JUIsl pEeLIeHHs 3ajad B OpraHu3allMOHHO-
yIpaBIEHYECKOH IeITETbHOCTH

Komnemenuuu, popmupyemoie 6
pe3yibmame 0C60eHUS
OUCHUUNTUHDL

YK — 1 CnocobGeH oCymecTBIsATh TOUCK, KPUTHYCCKUN
aHamM3 M CcHUHTe3 UWHGPOpPMAIUU, MPUMEHSITh CHCTEMHBIN
MOJIXOJ AJIsl peLICHHsI TOCTABJICHHBIX 33124

YK — 2 Coocoben omnpeaensTb Kpyr 3amad B paMKax
MOCTaBJICHHOW LIEJH U BHIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX
pelIeHHs, WCXOAS W3 JCHCTBYIONIMX MPAaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U OTPAaHUYEHUI

YK - 3 CnocobeH  OCYHIECTBISITH  COIMAIBHOE
B3aMMOJICHCTBHE U PEATM30BBIBATh CBOIO POJIb B KOMAHJIE

Cooepicanue oucyuniunl
(ocnoenvle pazoenvl u memoi)

Monaynes 1. ba3oBble NpUHIMNBI W 337a4d TPOCKTHOMU
nestenbHOCTH. Monyne 2 Komanaa npoekta. Moayns 3.
Oranbl paboTel Hajx npoekToM. Monyns 4 VYmpasieHue
npoektoM. Moayns 5.  Odopmienue mpoekta U
MIPEICTABJICHUE MPOEKTHHIX PE3YyJIbTATOB.

Dopma npomercymouHou
ammecmayuu

3ayeT C OIIEHKOHI




1. Ieam v 3aga4M TUCUUILIMHBI

[TosrydyeHue cTyjeHTaMU TEOPETUUECKHUX 3HaHUH 10 pa3paboTKe M 0O0CHOBAHUIO KOHIIETIIIUU
WHHOBALMOHHBIX U

MHBECTUIIMOHHBIX IPOEKTOB, OLEHKE UX 3(P(HEKTUBHOCTHU C YUETOM (aKTOPOB PUCKA U
HEOIPEIEIEHHOCTH, 110 IIIAHUPOBAHMIO, IIOATOTOBKE U YIIPABICHUIO IIOCIEAYIOIIECH
peayinzanveldl IpoeKTa M OBJIAJIEHUE CTYACHTaMU HEOOXOAMMBIM M JOCTaTOYHBIM YpPOBHEM
npodecCHOHAIBHON KOMIIETEHIIMU Ui PELIeHUs 3aJad B OpraHU3allMOHHO-YIPaBIEHYECKON
NEATEIbHOCTH.

3agauu:

— CdhopmupoBaTh y CTYJIEHTOB MPEICTAaBICHHE O NPHUHIIMIIAX OPTaHHU3AIMH W JIOTHKE
MIPOEKTHOM JIEATEIHPHOCTH U €€ MECTe B 00pa30BaTEIHLHOM IMPOIIECCE. BOCTUTAHUE HETEPITUMOCTH
K PEUYCBBIM OIITHOKaM;

— Croco6cTBOBaTh  (OPMHUPOBAHUIO y CTYJACHTOB HAaBBIKOB OpPraHU3AIlMM TMPOEKTHO -
MCCIIEIOBATEIHCKON JACATEIBHOCTH.

- CriocoOCTBOBATh OCO3HAHUIO CTYICHTAMH POJIH MPOCKTHON TEXHOJIOTHH B UX JTUYHOCTHOM
pa3BUTUU U IPOPECCHOHATBHOM POCTE.

2. Ilnanmpyemble pe3yabTaThbl 00y4eHUs!
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI Y CTYJIEHTa T0JKHBI OBITH C(HOPMUPOBAHBI

3HaHMﬂ, ﬂpMO6pETaeMble B XoA4e n3yyeHna gucumnninHbl

Ne 3Hanus

n/n 3

1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIECTBIICHHS IPOSKTHON e TEIHHOCTH,

2. TIOHATHE POCKTA, OCHOBHBIC NMPU3HAKH, TUIIBI U XapaKTEPHUCTUKU MPOSKTOB

YMeHI/Iﬂ, npnoﬁpeTaeMble B X01€ UBYYCHUS NUCHUITJIUHBI

Ne Ymenus

n/ny

1. yMeTb NPHUMEHATh HABBIKM IMPOEKTHOM IEATEIbHOCTH B NMpodeccHoHalbHONU cdepe
JeSITeITbHOCTH;

2. YIPaBIATh PUCKAMU NIPOEKTA, 0OOCHOBBIBATH €r0 3()(HEKTUBHYIO Pe3yIbTaATUBHOCTh

3. pa3palaThiBaTh TEXHUKO-3KOHOMHYECKOE OOOCHOBAHME IPOEKTa, aHAJIM3UPOBATH
peaIn3yeMocTh POEKTa;

4. KPUTHUYECKHU OIICHHWBATh BapHaHThl YNPaBICHUYECKUX pEHICHUH B pa3padaTbIBaeMbIX

MMPOCKTaX, Npcajararb NyTH MX COBCPIICHCTBOBAHUA

HaBbiku, mpuoOpeTraemMblie B X0/1€ U3YUEHUS TN CHUTIINHbBI

Ne HaBbIkn

n/m H

1. MEeTOJaMH Pa3pabOTKH KOMILJIEKCA MEPOIPHUATUN IO peanu3allid WHBECTHUITMOHHBIX
MIPOEKTOB;

2. obopMIIeHHUsT TPOCKTHOW JOKYMEHTAIMM, IPE3EHTAllMd M IyOJMYHOW 3alluThI
MIPOCKTA;

3. aHaJM3a PeaTM3yeMOCTH MPOEKTA U BU3yaJIM3aIliU PE3yJIbTaTOB JAHHOTO aHAJIN3a;

4. METOJaMH M HMHCTPYMEHTAMH IUIAHUPOBAHUS U KOHTPOJIA TMPOEKTOB HA CTATUSAX

JKU3HCHHOI'O UKJIA, MOAACPIKKHU MPUHATUA peLHCHI/IfI, IIOBBIIIAIOIITHX SQ)CI)GKTI/IBHOCTB
1 pE3YyJIbTaTUBHOCTDH HpOGKTHOfI JCATCIIBHOCTH

KomneTeHumu, nprobpeTaemble B X0 U3y4EHUA AUCLMUMINHBI

Komnerenuun Nuaukaropsl 3nanusa | Ymenusi | HaBbikn
VK-1 VYK-1.1 3HaTh: NpPUHIUIBI TIOHCKA, 1,2 1,2,3,4 1,2,3,4
Criocoben coopa u 00paboTku MHpOpMAIUU IS
OCYLIECTBIISATh pelleHusT  TOCTaBJICHHBIX  3a/ay;
MTOMCK, aKTyaJbHbIE poccuiickue u
KPUTHYECKHM 3apy0OeKHbIe HCTOYHUKH HH(OpMaIiu




aHaJIu3 MW CHUHTE3 | B chepe npodeCCHOHATBHON
uH(pOpMaInHy, NEeSATENbHOCTH;, TOHSATHUS — aHAJIM3a,
MIPUMEHSATH CUHTE3a, METO/Ia U CUCTEMHOCTH.
CUCTEMHBII VYK-1.2 VYMmeTb: oCylIecTBIATh IOUCK,
MOJIXOJ] i | coop u CUCTEMAaTHU3AlIHIO
perieHus uH(pOpMaIUu JUTSt perieHus
ITOCTaBJICHHBIX IIOCTAaBJICHHBIX  3ajJa4;  BBIIBIATH 1,2 1,2,3,4 1,2,3,4
3a1a4 CUCTEMHBIE CBS3U U  OTHOIICHUSA
MEXJIYy  HU3y4aeMbIMH  SIBICHHUSIMH,
IIPOIIeCCAMHU M OOBEKTAMH.
VK-1.3 Bnaners: METOIaMU
KPUTHYECKOTO aHalin3a M CHUHTE3a
uHbOpMallMK,  TONYYEHHBIMH W3
pa3HBIX  HCTOYHHMKOB B  paMKax
MOCTAaBIIEHHBIX  3a/a4;  HaBBIKAMU
dbopmynupoBaHus u 1.2 1.2,3.4 1.2,3.4
apryMeHTUPOBaHUS BBIBOJIOB u
CYKICHUH, B TOM qucJe c
MpUMEHEHUEM ¢dbunmocodckoro
MOHATHITHOTO anmnapara.
VK-2 VK-2.1 3HaTh: OCHOBHBIE METOMIBI
Cnocoben OLIEHKH croco0oB pelieHus
OTpeAeNaTh KPYT | MOCTaBIEHHBIX 3a7ay; BUJIBI PECYPCOB
3aJlay B paMKax | ¥ OTpaHUYEHMH  JJI1  PEIICHUS 12 1234 1234
MOCTaBJIEHHOU npodeccunoHaTbHBIX 3a/1ay; ’ T e
[eIH W BBIOWPATH | ACHCTBYIOMIEE 3aKOHOMATEIBCTBO U
ONTUMAaJIbHbIE MPABOBBIE HOPMBI, PETYIUPYIOLINE
CIocoObI UX | IpOECCHOHATIBHYIO NIEATETbHOCTD.
pemrenus, wucxond | YK-2.2 VYmers: npoBOAUTH aHAIN3
W3 JICUCTBYIOIIMX | TOCTaBJICHHOM eI 51
IPaBOBBIX  HOPM, | (hOpMYJIHUpPOBAThH 3a/1a4u,
UMEIOIIHNXCS o0OecreunBamIIMe €€ JTOCTHKCHHE;
pecypcoB U | ONPENEATh OXKUAAEMBIE PE3YIIbTAThI 1,2 1,2,3,4 1,2,3,4
OTpaHUYECHUN pemieHus  TMOCTaBJICHHBIX  3aj1ad;
HCII0JIb30BaTh HOPMATUBHO-IIPABOBYIO
JIOKyMEHTAITHIO B chepe
npodeccCHOHANBEHOM e TEIbHOCTH.
VYK-2.3 Bnagers: MeTogaMH penieHus
3a1a4 npodeccCHoHaNbHOM
NEATEIBHOCTH € Y4E€TOM  HaIu4us
PECYpPCOB M OrpaHUYEHUN; METOJIAMH 1,2 1,2,3,4 1,2,3,4
OLICHKM TOTpeOHOCTH B pecypcax,
MIPOJIOJKUTETbHOCTH "
2 (PEKTUBHOCTH MTPOCKTA.
VYK-3  Cnocob6en | YK-3.1 3Harh: OCHOBHbBIE NpHUEMBI U
OCYUIECTBIIATh HOPMBI COLIMATBHOTO
COIMAILHOE B3aUMOJICHCTBUS; OCHOBHBIE MOHSTHUS
B3aMMOJICIICTBHE U | U METO/IbI KOH(IMKTOJIOTUH,
peann30BbIBAThH TEXHOJIOTMM  MEXJIMYHOCTHOM U 12 12.3.4 12.3.4
CBOIO  pOJb B | TPYIIOBOM KOMMYHHKAIIUH B JI€TOBOM ’ T T
KOMaH/1ie B3alMOJECICTBUH; 3¢ deKTUBHBIE
CTpaTeruu KOMaH/IHOTO
COTpYAHHMYECTBA JUISl  JOCTHIKEHHS
OCTaBJIICHHOH IIEH.
VK-3.2 VYmMerb: ycTaHaBiauBaTh U 1,2 1,2,3,4 1,2,3,4
MOJJIEP>KUBATH KOHTAKThI,

o0ecreynBaoe yCIemHy padoTy
B KOJUICKTUBE; MPUMEHSITH OCHOBHbIC




METOABl W HOPMBI  COLMAIHLHOTO
B33HMOI[CI>1CTBPI$I JUUIA peanmaunn
CBOCM polaM ¢  B3aUMOACHCTBUS
BHYTPU KOMaHJBL.

VK-3.3 Bmagers: MeTomaMu U

npucMamMu couaJIbHOI'O
BSaHMOHeﬁCTBHH, OCHOBHBIMH
KOMMYHHUKATHBHBIMHU IMpUCMaMHu;,

. 1,2
HaBbIKAMU Y4YacTHs B KOMAaHJHOU ’

paboTe, B TOM 4YHCJIE B COLMATBHBIX
MPOCKTaX, B HACTAaBHUYECCKON WIIH
BOJIOHTEPCKOM JEATEIBLHOCTH.

1,2,3,4 1,2,3,4

3.  Mecro mucuumiauabl B ctpykrype OOII

JlMcIuIInHa OTHOCHUTCS K 00s3aTeNnbHOM yacTu AaucuuiuinH brnoka 1 gucuumuimebl (MOZYIH)

OOII.
JucnuninHa uzydaercs Ha 1 Kypce BO 2 CeMecTpe.

W3ydyenne muCHMIUTUHBI Oa3zupyercss Ha 3HAHMSIX, YMEHUAX M HaBbIKaX, IMOJYYEHHBIX IPHU
OCBOCHHMH JTUCHUIUIMH (MoayJei): OCHOBBI S3KOHOMUKH, COIIMaIbHOE B3aUMO/ICHCTBHE.
[lepeuens mocneayOMUX AUCUUIUIHH (MOAYJEH), UIsl KOTOPBIX HEOOXOAMMBI 3HAHUS, YMEHUS U
HAaBBIKH, POpMHUpYEMbIe JAHHON Yy4eOHOW TUCIMILTHHONW (MOIyJieM): DKOHOMHKA OpraHu3aIus,
buznec- mnanupoBanue, [I[poeKTHBIN MeHEIKMEHT, KpeaTUBHBIN MEHEI)KMEHT.

4. CTpyKTypa U coaep:KaHMe JUCUUILTHHBI
4.1 Pasgenbl AUCUMNAVH U BUABI 3aHATUIA

Pacnpenenenue
TPYJAOEMKOCTH pa3jena (B
yacax) 1Mo BUAaM y4eOHOM

paboThI

Pa3nen mucnuIninHel.
Ne | ®opma npomekyTOUHON
n/ aTTecTaluu

Coneprxanue
CaMOCTOATEIIbHOMN
paboTHI

nazmnen
Cemectn

I (o cemectpam) KOHTaKTHast CPC

ak | op | 16 | KA

Bcero uacos Ha

Mopyns I. baszoBeie
OPUHIMIBL M 3aJadu

. 12 12| 1 1 - - 10
MIPOEKTHOM EATEIBHOCTH

N3yuenue
JIOTIOJTHUTEIBHOTO
Marepuaia,
MIPOCMOTP BHUJIEO,
MOATOTOBKA K
MPaKTUYECKOU
pabote

Moaynb 2. Komanna
2 | npoekTa 15 |2 2 1 - - 12

N3yyenue
JIOTIOJIHUTENBHOT O
Marepuaia,
IIPOCMOTP BHUJEO,
MOATOTOBKA K
IIPAaKTUYECKOU
pabote

Mopayns 3. Drarbl
3 | paboThI HaJT MPOCKTOM 17 2] 2 1 - - 14

N3yuenne
JIOTIOJTHUTEBHOTO
MaTepuaia,
MIPOCMOTp BHUJEO,
MO/ITOTOBKA K
MPaKTUYECKOU
pabore

4 | Monyns 4. VYmpasnenme | 145 | 2 | 2 | 0,5]| - - 12
MIPOEKTOM

N3yuenue
JOTIOJIHUTENBHOT O
Marepuaia,
IIPOCMOTP  BHJEO,




MOATOTOBKA K
MIPaKTUYECKOU
pabote
N3yuenne
Mogyns 5. Odopmienue AOTOTHHTCILHOTO
Marepuana,
5 | MPOCKTa M TIPCACTABICHHE | L5271 05| - - 10 | mpocmoTp BHAEO,
MIPOCKTHBIX PE3YJIHTATOB
MOATOTOBKA K
MPaKTUYECKOU
pabote
3auer
BBICTABIIICTCA TIO
COBOKYITHOCTH
6 | 3auer c olleHKOMI 2 2] - - - 0,4 1,6 | pe3ynbTaTtoB
TEKYIIETO
KOHTPOJIS
yCIIEBaEMOCTH
Bceero 72 | 2| 8 4 - 04 | 59,6 | -
4.2  CoaepskaHue pa3aeoB Kypca U ¢popMHupYeMbIX B HUX KOMIIETeHIU i
No Koabl
o/ Pa3pen KOMIIETEHIINH 3nanns | Vvenus HasBbIk dopma
I AHCIHUIIMHBI " /| KOHTPOJIA
HHAUKATOPOB
Mopyns 1.bazoBbie TpaxTuycc
| | VPHHIMIAE m) o VK-LL YR- 1,2 1234 | 1234 |xas pabora
3a7a4d  IIPOEKTHOU 1.2, YK-1.3 Nel
JeSTeTbHOCTH
IIpakTruec
Monyns 2 VYK-3.1, VK-
2 Komanna npoexra 3.2, VK-3.3 1.2 1.2,3.4 1,2,3.4 KNES pabora
Mopayne 3. Drtamnsl VK-2.1, VK- [IpakTuuec
3 | paboTsr HaJl 1,2 1,2,3,4 1,2,3,4 | xas pabota
2.2, VK-2.3
MIPOEKTOM No3
Mowas 4] {hygny i paors
4 E’;{(})):I?Tnoe;dme VK.2.1, VK- 1,2 1,2,3,4 1,2,3,4 No
2.2, YK-2.3
Mopyns 5. [IpakTruec
Odopmnenue VYK-1.1, YK- Kas paboTa
MPOEKTa u 1.2, VK-1.3, No5.
> MpEJCTaBICHUE VK-2.1, VK- 1,2 1,234 1,234
IPOEKTHBIX 2.2,VK-2.3
pE3yIbTaTOB
4.3. HammeHoBaHMe TeM JIeKIHIi, HX cOoep:KaHUe U 00beM B Hacax
Tpynoem-
Ne | Ne pazmena .
e — HaunmMenoBanue jexkuuit KOCTh
(gac)
— BBeneHue B MPOEKTHYIO KYJIbTYPY
—  CymurHocTs ¥ 0COOEHHOCTH MPOEKTHOM eATeTbHOCTH
1 1 —  OCHOBHBIC OTJIUYHS MPOCKTHON PaOOTHI OT HAYYHO- 1
HCCJIEI0BATEIbCKOM
— BreicTpauBanue paboThl ¢ MTOTEHIIUATBHBIMH 3aKa3YHMKAMU
B JIMIIE IPOMBIIICHHBIX MPEINPUATHI U OpraHU3allni.
2 2 — [punnuns! popMupoBaHus KOMaHAbI IPOEKTa 2
— JKv3HEHHBIN MK KOMaHIbl IPOEKTa




— KoMMyHuKauu 1 posiu B KOMaHe
—  DMOIMOHATBHBINA UHTEIIEKT PYKOBOAUTENSI KOMAH/IbI
MIPOEKTA.

— Ormpenenenue uaeu NpoeKTa

— Br16op Tembl poekTa, TUIa, KOJINYecTBa Y4aCTHUKOB
—  ®opmuposanue runote3sl: HADI — nuki, npodiaemHoe
WHTEPBBIO, MMOIb30BaTeabckue ucropuu (User Story Map)

— IlocTtanoBka Lenu, 3a1a4 MPOEKTa

— DTtanpl ¥ KaJICHIapHBIN IJIaH IPOEKTA.

—  OcCHOBHBIE MPOIIECCHI YIIPABICHUS TPOCKTaAMHU
— VYmpaBieHue IIeHOH, KaYeCTBOM, PUCKAMHU MTPOEKTa
—  JKW3HEHHBIN LUKIT TPOEKTA
— OO0pa3 npoaykra npoekra (MVP)
OCHOBHBIE METOJIBI ¥ TIOJXOIBI K YIIPABICHUIO TIPOSKTOM
(Agll SCRUM, PRINC2 u T1.)
Pa3paboTka macnopTa npoekxTa.

— Texuuueckue TpeGOBaHUSA K O)OPMIICHUIO IPOEKTA
—  CTuip U310KeHUs] MMCbMEHHOTO OTYETa MPOEKTa

—  OdopmiieHne mpe3eHTalu mpoeKTa

—  Bunpl uHQOpMaIMOHHBIX UICTOYHHUKOB

— IloaroroBka npe3eHTalMy M 3alIUThI IPOEKTA.

Bcero

4.4 HaumeHOoBaHNe TeM NPAKTHYECKUX PadoT, HX coiepkaHue U 00beM B yacax

Ne
n/n

Ne paznena
AUCHUILINH
bl

HaunmenoBanue 1a00paTopHBIX padoT

Tpynoem
KOCTh
(4ac)

1-2

[Ipaktnueckas pabora No2. BeimosHeHHe 3agaHuil B
COOTBETCTBHH METOINICCKUMHU pEKOMEH AU SIMU
npenojaBaTesis: MOUCK U aHAIU3 UH(OpMalMU, ONpeIeTeHIe
poOJeMBbI, ONpe/esieHHe 00beKTa U MpeaMeTa, COCTaBICHUE
BBeICHUS (TTOSICHUTEIIPHOM 3alMCKH) K pedepatuBHOM padboTe
10 3a/IaHHOMY 00pa3ily, pa3paboTka 1iana pedepara.

[Ipaktuyeckas pabGora Ne3. BrmonHenue 3amaHuii B
COOTBETCTBUH METOANYECKUMU PEKOMEH1allusIMU
IpernojiaBaTess: CrnocoObl mepepaboTku  HH(pOpMAIMU -
cocTtaBieHre Te3ucwel. Buasl Te3WCOB, IMOCIEIOBATEIHLHOCTD
HallMCaHWsl  TE3UCOB. KoHncnekrupoBaHnue. IIpaBuiia
Hanicanus koHcrekTa. [{utupoBanue. [1paBuna odhopmiieHus
LUTAT.

[Ipaktuueckass pabora Ne4. BrimonHeHue 3agaHuil B
COOTBETCTBUH METOINYECKUMU pEeKOMEHIalUsAMU
npernojaBaTesis: NOUCK U aHAINW3 UH(OpMaLMU, ONpeeTeHe
npobeMbl, onpeaesneHrne 00beKTa U MpeaMeTa, COCTaBIICHUE
BBeJICHUS (TTOSICHUTENBbHOM 3alUCKH) K IPOEKTHOM padoTe 1o
3aJJaHHOMY 00pa3ily, pa3paboTKa IJIaHa MPOEKTa.

0,5

4

[IpakTuyeckas pabora NeS. 3amura npoekra

0,5

Bcero

4

5. OuneHoYHbIe MaTepHaJbl JJA TeKYIIero KOHTPOJISA yCIEeBAeMOCTH W NPOMEKYTOYHOM
aTTecTAlMHU MO JUCHUILJIMHE

JJ1 KOHTPOJISI pe3yJIbTaTOB OCBOEHUS IUCHUIUIMHBI IPOBOJSATCS:
KonTponbHbIe paboThI (B TECTOBOH opme).

[Tpumeuanue: OuieHOUHbIE MaTepUaibl (TUIIOBBIE BAPHUAHTHI TECTOB, KOHTPOJBHBIX paboOT U Ap.)
NIPUBE/ICHBI B IPHJIOKEHUN K paboueil mporpaMme JUCHUTUINHBL.
[IpomexyTouHas aTTecTalus M0 UTOTaM OCBOEHUS JUCLMILIMHBI — 3a4€T C OLEHKOI (2 cemectp)




6. Y4yeOHO-MeTOAMYECKOE U HHPOPMALIMOHHOE o0ecneyeHre TUCHMIITIUHBI:

a) OCHOBHasI IUTEpPaTypa

1. Opraamzaiys NpoeKTHOHN AesATeNbHOCTH : yueOHoe mocobue / JI. M. Tyx6arymnuna, JI. A.
Cacduna, B. B. Xammarosa [u 1p.]. — Kazanp : Kazanckuii HalfmoHa IbHBIA UCCIIET0BATENbCKHIA
TexHojornueckui yuuepcurer, 2018. — 100 c. — ISBN 978-5-7882-2373-5. — Tekcr :
anekTpoHHbI // LludpoBoit obpazoBarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/96548.html

2. Bsenenue B NpoeKTHYIO AesTeNbHOCTh. CHHEpPreTHUeCKuil moaxon : yuebHoe mnocoodue / .
B. Kysnemnona, C. B. Hamankos, E. . CmupaoB, C. A. TuxomupoB ; moa penakuuein E. U.
CwmupnoBa. — Caparos : ByzoBckoe oopazoBanue, 2020. — 166 ¢. — ISBN 978-5-4487-0663-
9. — TexkcT : ameKkTpoHHBIN // DnexkTpoHHO-OnOMMoTeyHas cucrema IPR BOOKS : [caiiT]. —
URL: https://www.iprbookshop.ru/92644.html

3. [HanwmnoBa, . N. BBeneHrne B MPOEKTHYI0 M HAYYHO-HUCCIIEIOBATEIBCKYIO ESITEIBHOCTD :
yuebHnoe mocobue / M. U. Hdanunosa, 0. B. IlpuBanoBa. — Pocro-Ha-/{ony, Taranpor :
WznatenscrBo IOxkHOTO denepanbHoro yHusepcurera, 2019. — 106 c. — ISBN 978-5-9275-
3125-7. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-O0ubmoTeunas cucreMa [IPR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/95771.html

0) 10NOJIHNTEJIbHAS JINTepaTypa

1. BbapanoBa, H. M. Opranuzamusi mpoeKTHOU JEATEIbHOCTH B COBPEMEHHBIX Y3KOHOMUYECKUX
ycnoBusax. B 2 yactax. U.2 : yueOHO-MeToanyeckoe nocodue / H. M. bapanoBa. — Mockaa :
Poccuiickuit yauBepcuteT npyx0b1 HapooB, 2018. — 68 ¢. — ISBN 978-5-209-08609-3 (u.2),
978-5-209-08607-9. — Tekct : 3MeKTpOHHBINH // DnekTpoHHO-OMOIMOTeyHast cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104231.html (mata oOpamenus:
10.06.2021).

2. bapanoBa, H. M. Opranuzanusi NpoeKTHOM JIEITEIIbHOCTH B COBPEMEHHBIX YKOHOMHYECKUX
ycnoBusax. B 2 gactsax. Y.l : yueOHO-MeToanyeckoe mocodue / H. M. bapanoBa. — Mockaa :
Poccuiickuit yauBepcuteT npyx0b1 HapoioB, 2018. — 64 c¢. — ISBN 978-5-209-08608-6 (u.1),
978-5-209-08607-9. — Tekct : 3MeKTpOHHBIH // DnekTpoHHO-OMOIMOTeyHast cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104230.html (mata oOpamenus:
10.06.2021).

3. JlebeneBa, T. H. Metoasl u cpenctBa yImpaBieHHUS MPOCKTaMHU : Y4eOHO-METOAMYECKOE
nocodue / T. H. Jlebenena, JI. C. HocoBa. — Yenabunck : HOKHO-YpaabCKUl MHCTHTYT
ympaBiaeHuss W d3KoHoMukH, 2017. — 79 c¢. — ISBN 978-5-9909865-1-0. — Tekct :
ANEKTPOHHBIN // DnexTpoHHO-OmOmuoreuHas cuctema I[IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/81304.html (mata o6pamenus: 10.06.2021).

4. JlebeneBa, T. H. Meronsl U cpeacTBa ymnpaBlI€HUS NMPOEKTaMH : Y4eOHO-METOAUYECKOoe
nocobue miusa CITIO / T. H. Jlebenena, JI. C. HocoBa. — Capatos : [Ipodo6pazoBanue, 2019. —
79 c. — ISBN 978-5-4488-0345-1. — TekcT : 31MEKTPOHHBIN // DAEKTPOHHO-OMOIMOTEYHAS
cuctema [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86075.html (mata
obpamenus: 10.06.2021).

r) epevYeHb pecypcoB HH(POPMALMOHHO-KOMMYHHUKANMOHHO ceTn UHTepHeT:

1. DnexTpoHHO-OMOIMOTEeYHAs cucrema IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HammonanbeHas snekTpoHHas onbauorexa — http://H30.pd.

3. Muposas udposas 6ubdiamnorexa — http:// www.wdl.org/ru/.

4. MexnayHapoAHbIH ~ HMHIEKC  HayyHoro  mutupoBanus  Web  of  Science  —
http://webofscience.com.

5. Hayunas snexktponnas 6ubnuoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

) Meroanyeckue yKazaHust

1. Odopmienue KOHTPOIBbHBIX padoT, pedeparoB, KypcOBbIX pabOT U MPOEKTOB, OTYETOB IO
MIPAKTHKE, BBIMYCKHBIX KBaTM(PHUKAIMOHHBIX paboT: Meronumyeckue ykazaHusi / cocT.: A.IO.
VYpazbaxtuna, P.M. bakupos, B.A. CmupnoB — Botkunck: U3n. BO MxkI'TY umenn M.T.
Kanamnukosa, 2018 - 25 C. - Pexxum JIOCTyTa:
http://vfistu.ru/images/files/Docs/metodichka po_oformleiu v3.pdf

2. YueOHO-METOAMYECKOE  TOocOOMEe 10  OpraHu3ali  CaMOCTOSITEIbHOW  paboThl
oOyyaromuxcs: s 00y4aromuxcsl Mo HarpaBlieHHIo moAroToBku 15.03.05 — KOHCTPYKTOpPCKO-



http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
https://elibrary.ru/defaultx.asp
http://webofscience.com/
http://www.wdl.org/ru/
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
https://www.iprbookshop.ru/95771.html
https://www.iprbookshop.ru/96548.html

TEXHOJIOTHYecKoe oOecreueHrne MAaIlIMHOCTPOUTENbHBIX Mpou3BoAcTB/ cocT.: P.M. bakupos,
E.B. YUymakoBa.- Borkunck: U3n. BO WxkI'TY umenn M.T. Kanamnukosa, 2019. —15c. - Pexum
nocryma: http://vfistu.ru/images/files/Docs/metorg po_sam_rabote.pdf

7. MaTepuajibHO-TeXHUYECKOe o0ecneyeHne JUCHUMILIUHBI:

1. Jlex1IMOHHBIE 3aHATHUSL.

VY4eOHble ayTUTOPUH JUIS JICKIIMOHHBIX 3aHITHH YKOMILJIEKTOBaHbI MEOENIbI0 U TEXHUYECKHUMHU
CpeacTBaMH OOyuYeHUSs, CIY)KalllUMHU I TpeIcTaBiIeHus Y4eOHOH HH(popMaruu OOoNIbIIOoif
ayIuTOpHUH (IIPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

2. [IpakTUueckue 3aHATHSL.

VY4eOHble ayaUTOpPUM AJIs TNPAKTUUYECKUX 3aHATHH YKOMIUIEKTOBaHBI CIEHUATH3UPOBAHHOM
MeOesbI0 U TEXHUUECKUMH Cpe/ICTBaMH 00ydeHUs! (IIPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

3. CamocTtosTenbHas pabora.

[ToMemienuss i1 CaMOCTOSATENBHOW pabOThl OCHAIIEHBI KOMIBIOTEPHOH TEXHHKOH C
BO3MOXXHOCTBIO ~MOJKIIOYeHHs K ceTu «lHTepHeT» U  J0oCTymoM K  3JIEKTPOHHOMN
nH(popMalmoHHO-00pazoBarenbHoi cpene Mkl TY umenn M.T. Kanamaukoa: 6ubnuorexka BO
NxI'TY umenn M.T. Kananaukosa (aapec: 427430, r. Botkunck, ya. lllyBanosa, 1. 1);

[Ipu HEeoOxoaumocTH pabouas mporpamMma JAUCHUIUIMHBI (MOJIyJisl) MOXKET OBITh aJanTHpOBaHA
s obecrieueHUs]  00pa30BaTENLHOTO TMpollecca HHBAIMIAOB M JIMII C OrpPaHUYEHHBIMHU
BO3MOXXHOCTSIMH 3/I0POBbsSl, B TOM uHCi€ Ui OOydeHUs C MPUMEHEHHEM JMCTAHIMOHHBIX
o0pa3zoBaTeNbHBIX TEXHONOTUH. [l 3Toro TpelOyercs 3asBICHHME CTyJEHTa (€ro 3aKOHHOTO
MIpEJICTaBUTENISA) U 3aKII0YEHHE MICUX0JI0ro-MeauKo-neaarornyeckoit komuccuu (IIMIIK).

JIucT yrBep:kaeHus padoueil mporpaMMbl IUCHUILIMHBI (MO1YJIf1) HA y4eOHBIH roj

Pa6ouas nporpamma nucuuiuinHbl «OCHOBBI MPOEKTHOM AeATeJLHOCTH 110 HapPaBICHUIO
noarotoBku 38.03.01 «OxoHoMuKa», TPodhUiIb « IKOHOMHKA MPEANPUATHI U OpraHu3aIUiD

corJlacoBaHa Ha BeJleHHe Y4eOHOTo mpoliecca B y4eOHOM ToJTy:

«CormnacoBaHoy:
YueOHbIi 3aBeyIONIHii Kadeapoi,
rox oTBeTcTBEeHHOM 3a PII/]
(monmuck u naTa)
2023-2024
2024-2025
2025-2026
2026-2027

2027-2028




MHWHOBPHAYKU POCCUA
Botkuncknii Gpumman
benepanbHOT0 TOCYIaPCTBEHHOTO OIOPKETHOTO 00pa30BaTEIIHLHOTO
YUpEXKIEHUS BBICILIEr0 00pa30oBaHUs
«VxeBcKMii rocy1apCTBEHHBIN TeXHUYECKUI yHUBepcuTeT nMeHu M. T. KanamnukoBa»

OueHo4yHbIE CpeAcTBA
MO AUCHUIIHHE

OCHOBBI IPOEKTHOM AEATEIbHOCTH

(HaMMEHOBaHUE — MOJIHOCTHIO)




HarpasiieHue: 38.03.01 «DKOHOMUKA»

npouiib: «IKOHOMHKA IPEANPUITUNA U OPTraHU3ALIHID)

YpOBEHb 00pa3oBaHMs:_OaKkaiaBpraT

dbopma 00yueHUs: OUHO-3a0YHAST

06111351 TPYAOCMKOCTb AJUCHUIIIIMHBI COCTABJIACT: Z 3a4CTHBIX CANHUIIbI

1. OueHo4YHbIE CpeACTBA

OuenuBanue (QOPMUPOBAHUE KOMIIETEHIMH NPOM3BOAMTCS HA OCHOBE pE3yJIbTaTOB
o0y4eHus, IPUBEJCHHBIX B M. 2 pabouei mporpammbel 1 @OC. CBs3b pa3enoB KOMIETEHIUH,
WHIUKATOPOB U (HOpPM KOHTpOJIS (TEKYIIEro M IMPOMEXKYTOYHOIO) yKazaHbl B Tabmuie 4.2
paboueii mporpaMmbl AUCIUITITHHbI

OueHOYHble CPeACTBA COOTHECEHDI C Pe3y/ibTaTamMu 06yYeHUA No AUCLUNINHE U UHAMKATOPaMMU
AOCTUXeHnA KOMHETEHLLMﬁ npeactaBaeHbl HUXKe.

Dopmbl
TeKyl1ero u
Ne Koabl komnereHumnu u PesyabraT 00yuenus it
NMPOMEKYTOYHOT
n/n HHINKATOPOB (3HaHUs, yMeHUs U HABbIKU)
0 KOHTPOJIS
1 | YK-1.1 3Hare: mpuHIunel mnoucka, | 31. coBpeMeHHy1o | [TpakTuueckas
coopa u 00paboTkH HHGPOPMAIUH | TEXHOJIOTUIO pabota
JUISL PELLIECHUS! TTOCTABJIEHHBIX 3a/1a4; | OCYILIECTBIEHUSI MNpoeKkTHOU | NHauBuayanbHO
aKTyallbHbIE poccuiickue U | JeSITENbHOCTH; € 3aJaHne
3apyOexHbIC WCTOYHUKH | 32. MOHATHE MPOEKTA, | 3a4€T C OLEHKON
nH(popMaluu B cdepe | OCHOBHBIC IPU3HAKH, TUIIBI U

po(eCcCHOHATLHOW JIeATEIHHOCTH; | XapaKTePUCTHKHU MPOCKTOB
MOHATHS aHaJN3a, CHHTE3a, METOIa
M CUCTEMHOCTH.

VK-2.1 3HaTh: OCHOBHEIE METOJBI

OLIEHKH Croco0oB pelieHus
MOCTaBJIEHHBIX 3a1a4; BH/IbI
pecCypcoB M OTrpaHWYEHHN  JJIs
peuieHus npohecCHOHATBHBIX

3ajad; JICWCTBYIOIIEE




/o

Koapl koMnereHIuu u
HHINKATOPOB

Pe3yabTar 00yuyeHus
(3HaHUs, yMeHUs U HABbIKU)

DopMbl
TeKyLIero u
NMPOMEKYTOYHOT
0 KOHTPOJIsI

3aKOHOJATEIbCTBO U  IIPaBOBbBIE
HOPMBI, peryaupyroue
poECCUOHATIBHYIO JESTEIbHOCTb.
VYK-3.1 3HaTh: OCHOBHBIE TPUEMBI U
HOPMBI COLIMAJILHOTO
B3aUMOJICHCTBHUS; OCHOBHbIE
MOHSTHSA U METO/IbI
KOH(JIUKTOJIOTHH, TEXHOJIOTHH
MEKJIUYHOCTHOM U TI'PYINIIOBOU
KOMMYHUKaIUU B JIeI0BOM
B3auMoneicTBur;  d(hdeKkTuBHBIC
CTpaTeruu KOMAaHJTHOTO
COTPYJIHHUYECTBA Ul JOCTHUKECHUS
MIOCTaBJIEHHOW 1IeJIN.

VYK-1.2  VYMmeTh:  OCYLIECTBIATH
MOUCK, cOOp U CHUCTEMaTH3AIUI0
nH(pOpMaUN JUTST penIeHus
MOCTAaBIICHHBIX  3aJ]a4; BBIABIATH
CUCTEMHBIC CBSI3U W OTHOIICHHUS
MEXAy U3y4YaeMbIMH SIBIICHUSIMU,
rpoiieccaMmu U OObEKTaMH.

VK-2.2 YMeTh: IpOBOAUTH aHAIU3
MOCTaBJICHHOMN 18(S17¢ 51
(dhopMynupoBarthb 3aauu,
obeclieynBaroUIue ee HOCTIDKEHUE;
OTIpEIETISATh OKHJIaeMble
PE3YJIBTATHI penIeHus
MOCTaBIIEHHBIX 3ajady;
HCIIOJIb30BATh HOPMAaTHBHO-
MPaBOBYIO JOKYMEHTAIMIO B cdepe
poheCCUOHATILHOM IeATEILHOCTH.
VK-3.2 VYwmers: ycraHaBiMBaTh M
MOJIJICP>KUBATH KOHTAKTBI,
o0ecrnieunBaroIIre YCHEIIHYI0
paboTy B KOJUICKTUBE, MPUMEHSTH
OCHOBHBIE ~ METOJbl UM  HOPMBI
COLMAJIbHOTO B3aUMOJIECHUCTBUS IS
peaiMzanuu  CBOeH  ponM U
B3aMMOJICHCTBHSI BHYTPH KOMaH/IbI.

V1. yMerr  NpUMEHSTh
HaBBIKU MIPOEKTHOM
JeSITeTbHOCTH B
npodeccuoHabHON  cdepe
NesITeTbHOCTH;

Y2. ymnpaBiasThb pHUCKaMU
MpoeKTa, 0OOCHOBBIBATH €T0
3¢ (deKTUBHYIO
Pe3yIbTaTUBHOCTH

V3. pa3pabaThIBaTh
TEXHUKO-3KOHOMHUYECKOE
000CHOBaHUE MIPOEKTa,
aHaJTM3UPOBATh
pealn3yeMocThb MPOEKTa;

V4. KxpuUTHYECKU OIICHUBATH
BapUAHTHl yMPaBICHUYECKUX
peleHuin B
pa3pabaTbIBaeMbIX
MPOEKTax, Mpeiarate IyTH
UX COBEPILIEHCTBOBAHUS

[IpakTnueckas
pabora
NunuBuayansHO
€ 3aJaHne

3aJer ¢ OIeHKOMI

VK-1.3 Bnanets: METOIaMU
KPUTUYECKOTO aHallu3a M CHUHTE3a
uH(pOpMalLlMK, TIONyYEHHBIMH U3
pa3HBIX HCTOYHMKOB B paMKax
MOCTABIIEHHBIX 3a/lay; HaBBIKaMU
dbopmyrpoBaHUs "
apTyMEHTUPOBAaHUSA  BBIBOJIOB U
CyXIEHUH, B TOM 4YHCIE C
MIPUMEHEHUEM ¢dunocodckoro
MOHATUIHOTO anmnapara.

VK-2.3 Bnanets: METOIaMU
peteHus 3aga4 npodeccuoHaIbHOM
NESTeNbHOCTH C Y4ETOM HAIUYUS
pecypcoB 5 OTpaHUYCHUM;

H1. meromamu pa3paboTku
KOMILIEKCA MEPONPHUIATHH 1O
peanusanuu
MHBECTHUIIMOHHBIX IIPOEKTOB;
H2. opopmnenus npoektHoI
JOKyMEHTAIUH,
NpPe3eHTallMd U IyOJIMYHOM
3aIIUATHI IPOEKTA;

H3. ananusa peanusyemoctu
IIPOEKTa M BU3yaIM3alUU
pE3yJIbTaTOB JTAHHOTO
aHaJIN3a;

HA4. METOIaMU u
MHCTPYMEHTAMH

[IpakTnueckas
pabora
NunuBuayansHo
€ 3aJaHne

3a4eT ¢ OLIEHKOHI




/o

Koapl koMnereHIuu u
HHINKATOPOB

Pe3yabTar 00yuyeHus
(3HaHUs, yMeHUs U HABbIKU)

DopMbl
TeKyLIero u
NMPOMEKYTOYHOT
0 KOHTPOJIsI

METOJIaMU OIICHKH TMOTPEOHOCTH B
pecypcax, TPOJOJDKUTEIBHOCTH H
3¢ (HEeKTUBHOCTHU TPOCKTA.

VK-3.3 Bnamets: MeTogaMu U

npueMamMu COHaJIbHOI'O
B3aHMOHeﬁCTBHH, OCHOBHBIMH
KOMMYHHKATHBHBIMU MpucMaMu;,

HaBBIKAMU YYacTHs B KOMAaHIHOMN
paboTe, B TOM YHUCIIe B COIMATBHBIX
MPOEKTaX, B HACTABHUYECKOH WIH
BOJIOHTEPCKOM JESITEILHOCTH.

IJIaHUPOBAHUA W KOHTPOJIA

MPOEKTOB Ha CTaaMsIX
JKH3HCHHOT'O HUKJIA,
MOJJEPIKKU MPUHATHS
pELICHH, MOBBIIIAIOIINX
3¢ PeKTUBHOCTH u
pe3yIbTaTUBHOCTh

HpOCKTHOﬁ JACATCIbHOCTU




Onucanus iementos ®OC

Haumenosanue: 3a4et ¢ OLCHKON
IIpeocmagnenue ¢ @OC: nepeyeHb BOIPOCOB
Ilepeuensv éonpocos o1 npogedenus 3auema:

1.
2.
3.

BBeneHue B IpOEKTHYIO KYJIBTypy
CyIHOCTh U 0COOEHHOCTH MPOEKTHON IeSATENbHOCTH
OCHOBHBIE OTJIMYHSI TPOSKTHON PabOTHI OT HAYYHO-UCCIIEI0BATEILCKOM

4. BeicTpauBaHue pabOThI ¢ MOTEHUUATbHBIMU 3aKa34UKaMH B JIUIE MPOMBIIUIEHHBIX
MPEANPUATHA U OPTaHU3aLUN.

[TpuHLMIIBI OPMUPOBAHUS KOMAH/IbI POEKTA

JKv3HEHHBII IMKJI KOMaHAbl IPOEKTa

KoMMmyHMKaIu U poiau B KOMaH[Ie

OMOIMOHAIBHBIN UHTEIUIEKT PyKOBOIUTEINS KOMaHbl IPOEKTA.

9. OmnpeneneHune uaeu MpoeKTa

10. Bb16op Tembl IpOEKTa, THIA, KOJIUYECTBAa yYACTHUKOB

11. ®opmuposanue runore3sl: HADI — nukii, npobieMHOe HHTEPBBIO, MOIb30BATENLCKHE
uctropuu (User Story Map)

12. TlocraHoBKa 1enH, 3a/1a4 MPOEKTA

13. Dransl 1 KalneHJapHbIN IUIaH IPOEKTA.

14. OcHOBHBIE IPOLIECCHI YTIPABIECHUS TPOCKTaMU

15. YnpaBneHnue LieHOM, KAUECTBOM, PUCKaMH IPOEKTa

16. JKn3HEHHBIN LMK IPOEKTa

17. O6pa3 npoaykra npoekra (MVP)

18. OcHOBHBIE METO/BI M MOAXO/BI K yrpaBieHuto npoektoM (Agil, SCRUM, PRINC2 u 11.)
19. Pa3paboTka macnopTa mpoeKTa.

20. Texnuueckue TpedbOBaHUs K 0POPMIICHHUIO POEKTA

21. Crunb U3710’)KEHUS MIUCBMEHHOTO OTYETa IPOEKTA

22. OdopmieHue mpe3eHTaluy PoeKTa

23. Buusl nuHGOPMALMOHHBIX HICTOYHUKOB

24. TloaroToBka MpE3eHTALMN W 3aIIUTHI IPOEKTA.

Kpumepuu oyenku:

[IpuBenens! B pa3nene 2

O N

Haumenosanue: npakmuueckasn paboma

IlIpeocmaenenue ¢ POC:

Bapuanmul 3a0anuii:

Yacts A

Al. Yro He paccMaTpuBaeT cepa MPOEKTHOTO YIIPABIICHUS:

1) Pecypcol

2) KauecTBo npenocTaBisieMoro npoayKra

3) Croumocts, Bpems npoekra

4) O6ocHOBaHNE WHBECTUIINNA

5) Pucku

A2. )Ku3HEHHBIN [IUKJIT TPOEKTA — ITO:

1) cragust MpOEKTUPOBAHMS MTPOEKTA

2) BpEMEHHOW MPOMEXYTOK MEXIy MOMEHTOM OOOCHOBAaHUS MHBECTHUIIM M MOMEHTOM, KOTJa
OHU OKYIHIIUCH

3) BpeMEHHOH MPOMEKYTOK MEXIy MOMEHTOM IIOSIBJICHUS, 3apOKICHHS MPOEKTa U MOMEHTOM
€ro JMKBUIALUH, 3aBEPILICHHS

4) BpeMEHHON TIPOMEXYTOK MEXJTy MOMEHTOM ITOJyUeHHsS 3aJlaHHsI OT 3aKa3unka U MOMEHTOM
C/Ia4yM MIPOEKTA 3aKa3UUKy

A3. KanenjapHoe TUIaHUpOBAaHHUE HE BKIIFOYAET B CEOsI:

1) niiaHMpoOBaHKE COACPIKaHUS MPOEKTa

2) ompeeNieHre MOCIeI0BaTeILHOCTH pabOT M MOCTPOCHHE CETEBOTO Tpaduka

3) onpenenenue noTpedbHoOCTEl B pecypcax (1101, MAIIMHBI, MEXaHU3MBbI, MaTe€pUanbl U T.A.) U
pacuer 3aTpar ¥ TpyA03aTpar Mo IPOEKTY

4) ompenenieHue cedeCTOUMOCTH MPOTYKTa MPOSKTa



A4. IIpyHIMn «Meroaa KpUTHIECKOTO My TH) 3aKI0YACTCS B:

1) Ananu3e BEpOSITHOCTHBIX IMapaMeTpOB JIUTEIBHOCTEH 3ajau JIekalluX Ha KPUTHUYECKOM
MyTH

2) Ananu3e BEepOSITHOCTHBIX NapaMeTPOB CTOMMOCTEH 3a1a4

3) Ananuze pacnucaHus 3a/1a4

4) Ananuse IIMTENBHOCTEH 33/1a4, COCTABIISIIOIIUX KPUTUYECKHUH My Th
AS. Kakoe pacrpeznerneHie uMeeT KOHUYEHBIM I10Ka3aTeNlb CPEAHEN JUIMTEIBHOCTH IPOEKTa
paccuntanHselil o meroxy [IEPT:

1) 'ayccoBckoe

2) IlyaccoHOBCKOE pacnpezesicHue

3) HopmanbHoe pactipeneneHue

4) TpeyroabHOE pacnpeeieHne

A6. YTO Ccry>KMT TOPU30HTAIIBHON OCBIO AUarpaMMsl I'aHra:

1) [lepeuens pecypcoB

2) Ilepeuens 3amau

3) JInMTenbHOCTh IPOEKTa

4) [IpenmecTByromnue 3agaun

A7. Kakoe npencraBiieHue sBIsieTCs OCHOBHBIM B MS Project:

1) Auarpamma ["anTta

2) Ucnonk3oBanue Pecypcon

3) Ucnonw3oBanue 3amaqy

4) CeteBoit rpadux

A8. TpynoBsle pecypchl HE BKIIOYAIOT:

1) JIromeii

2) Uznepxku

3) Mamux

4) O6opynoBanue

A9. MarepuanbHble pecypchl IO3BOJISIOT MOJIEIUPOBATh:

1) [lorpebHOCTH B MaTepuasiax 1 3aTpaThl HA HUX

2) OnnaTy 3aKa34yMKOB

3) Omnaty paboT 1Mo IPOeKTy

4) Onnaty pabOTHHKaM

A10. s 3ana9 ¢ puKCHpOBaHHBIME TPyA03aTpaTaMH HE CIIPABEITIUBO:
1) Ilpu u3menenun oobemMa paboT NMEPEeCUUTHIBACTCS UTUTEIBHOCTh

2) [Ipu u3mMeHeHU! JUIUTEIbHOCTH IEPECUUTHIBAETCS 00BEM PECYPCOB
3) Ilpu U3MEHEHUH JUIUTEIILHOCTH H 00beMa PecypcoB TPYA03aTPaThl HE MEHSIOTCS
4) I1pu U3MeHEeHU! JUIUTEIHHOCTH U 00beMa PecypcoB TPyA03aTpaThl U3MEHSIOTCS
A 11. bazoBblii maH oopasyercs:

1) CamocTosTeTHHO

2) U3 dpakTrueckoro miaHa

3) Tekymiero miuaHa

4) Kak pa3HOCTb MeX]ly (DaKTHUECKUM U TEKYIIUM IJIAHOM

A 12. Tleperpysxennsie pecypcsl B MS Project:

1) Beigenstorcst KpaCHBIM IIBETOM M MHAMKATOPOM KpACHBIH yelloBeueK
2) He BeiensitoTcs

3) BoiaensitoTcst 3e51eHbIM [IBETOM

4) BoraensitoTcs OpaHKeBbIM LIBETOM

A.13 Kakoe nosie He ABJII€TCS HACTPAauBAEMBbIM:

1) bazoBas 1IMTENBHOCTH

2) Kox cTpyKTyphI

3) Hauano

4) Tekcr

A.14 OCHOBHBIMH COCTaBJISIOIIMMH IIPOLIECCA YIIPABICHUS PUCKOM HE SIBIISIETCSA:
1) BeisiBNeHME UCTOUHUKOB pUCKa

2) AHanu3 1 OlIeHKa pUCKa

3) Omnpenenenue peakiy Ha PUCK

4) CereBoe IIaHUPOBAHKE

A.15 CokpaiieHre BpeMeHH paboThl Ha/l IPOEKTOM JIOCTUTAETCS:



1) coxpaieHMeM OJHOTO WM OOJIBLIEro KoJn4decTBa NEWCTBUM (omepanuil) Ha KPUTUYECKOM
IIyTH

2) COKpallleHHEM OJIHOTO WJIM OOJBIIEr0 KOJWYECTBAa IMPOU3BOJIBHBIX JEHCTBHM (omeparuii)
IIPOEKTa

3) cokpalieHueM OJHOTO WM OOJIbIIEro KOoJW4ecTBa AeHCTBUM (omepaluil) Ha HEKPUTHYECKOM
IIyTH

4) cokpallleHHeM OJIHOTO WM OOJIbLIEro KOJIMYecTBa JACUCTBUN (omepaiuil) Ha KpUTHYECKOM
Iy TH

A.16 3aBucAT 11 pe3epBhl YIIPaBICHUS OT CMETHBIX PE3€PBOB:

1) a

2) Her

3) Uuorma

4) Yacto

A.17 Pucku B pacIMCaHUU HE BKJIIOYAIOT CJAEAYIOLIUE BUABI PUCKOB:

1) npuBiiedyeHre K paboTaM HEOIBITHBIX COTPYIHUKOB

2) Hanmu4ue 3a/1a4 ¢ IpeBapUTEeIbHBIMU JUTUTEIBHOCTAMU

3) HasM4Me 3a/1a4 CO CIMIIKOM KOPOTKOM UIUTEIbHOCTHIO

4) HalM4Me CIMIIKOM JUIMHHBIX 3a/a4, B KOTOPBIX 3aJIeHiCTBOBAHO OOJbIIOE KOJIUYECTBO
pecypcoB

A.18 Jlns Kakoro U3 METOJ0B BBIYMCIIEHUS PEAIbHBIX CPOKOB 3a]ad, BEPOATHOCTD JOCTHUKECHHUS
CPOKOB SIBJISIETCSI BEIMYMHOU ITOCTOSTHHOM:

1) Meronia KpUTHYECKOTO My TH

2) [IEPT

3) Meron moaenupoBanus MonTe-Kapno

4) Meton Ilayns

A.19 Bo3moxxno nu ucnonszoBanue metoaa [IEPT B cpene MS Project 2010:

1) da

2) Her

3) Bo3M0kHO, HO C HEKOTOPBIMHU OI'PaHUYECHUSIMU

4) He vacro

A.20 TpynozaTpatbl pacCUUTHIBAIOTCS 1O hopmyIie:

1) Tpynozarpatel = JlnutensHocTh / EquHMIBI HA3HAUSHUN

2) Tpynozatpatsl = (JJnutensHocTh)2 X EnquHuUIbI HA3HAUSHUN

3) Tpynozarpatsl = J{nutensHOCTh X EquHUIBI HA3HAUSHUN

4) Tpynozatpatsl = (JnutensHocTh)8 X EnquHUIbI HA3HAUSHUN

Yacts B

B.1- cOBOKYNHOCTb MPOAYKTOB M YCIIyT, HAMEUEHHBIX K IPOU3BOJICTBY B MPOEKTE.

1) uemn

2) mpeameTHast 00J1acTh

3) o6beM npoekTa

4) 3aTpaThl IpoeKTa

B.2 - opraHuM3anMoHHas CTPYKTypa NpOEKTa, BO3IJIABIsAEMas YIPABIAIOIIMM IPOEKTa U
co3/1aBaeMas Ha epUo/1 OCYIIECTBIICHUS WM OJHOM U3 CTaIui IPOEKTa.

1) xomaHaa MpoeKTa

2) KOMaH/a yIpaBlIeHUs IPOEKTOM

3) KoMaHaa MEHEKMEHTa MPOEKTa

4) koMaHAa (PUHAHCUPOBAHHUS MTPOEKTA

B.3 Camplii ... U3 BcexX MOJTHBIX ITyTEH HAa3bIBAETCSA KPUTHUECKUM ITyTEM:

1) kopoTkuit

2) IpOOJIKHUTEIbHBIH

3) cpenuuit

4) U3BUIIUCTBIN

B.4 [IporHo3pl JarOT NPENCTAaBICHHE O TOM, K JOCTHMIKEHHUIO KAKUX PE3yJIbTaTOB IPUBEIET
IIPUHATHE KAXKJOTO0 W3 HMMEIOIIMXCS MHBECTHLIMOHHBIX PELICHWH, T.€. KaK JaHHOE pPELICHHE
MOBJIMSET HA MOKA3aTeu AITeIbHOCTH IPeIpUiTUs

1) BustHUS

2) pa3BUTHS

3) crpareruu



4) TopMOKEHUs

B.5- aneMeHT CTpYKTypbl ceTeBOro rpaduka, MCIOIb3YEeMbIH HUCKIIOUUTENBHO IS yKa3aHHs

JIOTHYECKON CBSI3U OTAENBHBIX COOBITHHA:

1) pukTHBHOE COOBITHE

2) ¢uxtuBHas paboTa

3) GUKTUBHBINA pe3ybTaT

4) (buKTUBHOE POTHO3UPOBAHKE

B.6 [lonHblil pe3epB BpeMEHHU BBINOJIHEHUS pabOThl- 3TO MaKCUMalbHO BO3MOXHBIM 3arac

BPEMEHH [UIsl BBIMIOJHEHHS] JAHHOW pabOThl CBEpX MPOJOJIKHUTEIBHOCTH camMOW paboThl MpHU

YCIIOBUH, YTO B PE3yJIbTaTe TaKOH 3aJepKKU KOHEUHOE JJIsl JaHHOM paboThl COObITHE HACTYIUT
, UEM B CBOM MO3JHUHN CPOK

1) He mo3HEE

2)He paHblle

3) mo3Hee

4) panblie

B.7 Kakue cymecTByIOT OrpaHU4EHHUS [IPU peaIn3aluy IpoeKTa’?

1) KynbTypoOIOrHYecKre

2) TOTUCTHYECKUE

3) Bpems

4) HOpMAaTUBHO-IIPABOBBIE

5) dunanCcOBBIC

B.8 OcHOBHBIE TPUYHMHBI MOSBICHUS (UCTOYHUKH UEH) MPOEKTOB:

1) u30BITOUHBIE pecypChI

2) MHMLIMATHBA MpeIpUHUMAaTENeH

3) peakius Ha MOJIUTUYECKOE JaBJICHNE

4) pactymue JO0X0/Ibl MOTpeouTeneit

B.9 Vkaxure npuyuHbl, 10 KOTOPBIM HUJES IPOEKTa MOXKET ObITh OTKJIIOHEHA!

1) HOCTOSIHHO PACTYUIMA CIPOC HA MPOIYKIMIO TPOSKTa

2) OTCYTCTBHE YETKHUX BPEMEHHBIX I'PaHUI]

3) BBICOKAst CTOUMOCTB CBIPbSI

4) ype3MepHBIii pUCK

5) upe3MepHO BBICOKAsi CTOMMOCTb ITPOEKTa

B.10 B mpomiecce ¢popMupoBaHusi HHBECTHIITMOHHOTO 3aMbICJIa MPOCSKTA JOJIKHBI OBITh TIOTYy9ICHBI

OTBETHI HAa OJIHU U3 CJIEIYIOIINX BOIPOCOB:

1) ocHOBHBIE TOTPEOUTENN MPOAYKIIUU MTPOEKTA

2) npeamnosiaraeMble 00beMbI cObITa MPOIYKIIUU POEKTA

3) CPOK OKyMaeMoOCTH;

4) 1OXOAHOCTb MPOCKTA;

5) uens U 00BEKT MHBECTUPOBAHUS

Bapuanr 2

Yacts A

A.1 YpasnsieMbIMU TapaMeTPaMy IPOEKTA HE SIBIISIFOTCS:

1) oObembl U BUABI paboT

2) CTOUMOCTb, U3JICPAKKH, PACXO/IbI IO IPOCKTY

3) KayecTBO MPOEKTHBIX PELIEHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa

4) Bce BapuaHThI IPaBUIbHBI

A2. Yto gBisieTCs OCHOBHOM IIEJIbI0 CETEBOIO MIIAHUPOBAHUSA:

1) Ynpasnenue Tpyao3aTpaTaMu MpoeKTa

2) CHmKeHue 10 MUHUMYyMa BPEMEHHU pealin3allii IpoeKTa

3) Makcumu3anys puObLTH OT MPOEKTa

4) OnpeneneHue MOCIE0BATEIIFHOCTEH BHITIOTHEHHUS paboT

A.3 Kaxoii Tum ceTeBoii JuarpamMmbl UCTIONb3yeTcs B cpene MS Project:

1) «JleiicTBUE B y31max»

2) IlepexoaHOM TUM JUArpaMMBI OT «JICHCTBUS Ha CTPEIKaX» K «ICHCTBUIO B y3JIaX)»

3) Auarpamma ["anrta

4) Muarpamma «/leiicTBue Ha cTpenkax»

A.4 OcHOBHa4 1I€JIb «METOJIa KPUTUYECKOTO My TU» 3aKITH0YAETCS B:

1) PaBHOMEpHOM Ha3HAUYEHUH PECYPCOB Ha 3aJ]auyl MMPOEKTa



2) CHM)KeHUH U3/IepKEK MPOeKTa

3) MuHuMH3a1MK BOCTPEOOBAHHBIX PECYPCOB

4) MuHUMU3aIUU CPOKOB MPOEKTa — BEPHBIN OTBET

A.5 Kakas paboTta Ha3bIBaeTCs KPUTHUECKOM:

1) AnuTenbHOCTh KOTOPOH MaKkCUMallbHa B IMTPOEKTE

2) CTouMOCTh KOTOPOI MakcCUMallbHa B IPOEKTE

3) Pabora ¢ MakcUMalbHBIMH TpY103aTpaTaMu

4) Pabota, 11 KOTOPOI1 3a/iepKKa ee Havyajia MPUBEIET K 3aJeprKKe CPOKAa OKOHYAHUS MIPOCKTA B
LEJIOM

A.6 Kakoe pacmpeneneHie MMeeT KOHYEHBIM I10Ka3aTelb CPEIHEH UINTENbHOCTH IPOEKTa
paccuuTaHHBIM METOAOM MojienupoBanus Monre-Kapio:

1) TpeyronbHOe pacrpeieieHue

2) Bera-pacnpenenenne

3) IlyaccoHOBCKOE pacnpeieneHne

4) HopmanbHoe pacripesiesieHue

A.7 MonenupoBanue npoektoB B Microsoft Project 2010 He mo3BOJISIET PEHIUThH CIEAYIOIIYIO
3ajauy:

1) Paccuntars MHBECTUIIMOHHYIO IPUBJIEKATEIBLHOCTh IIPOEKTA

2) paccuuTaTh OIOJIKET MPOEKTA U paclipe/ie]IeHHe 3allllaHUPOBAaHHBIX 3aTpaT BO BPEMEHU

3) paccuuTath pacipeaelieHHe BO BpeMEHH MOTpeOHOCTEH MpoeKkTa B OCHOBHBIX MaTepuaiax M
o0opy10BaHUU

4) ompenenuTh ONTHUMAJbHBIM cOCTaB pecypcoB (JIIoJeil W MeXaHM3MOB) TpPOEKTa U
pacnpeziesieHue BO BpEMEHH MX TUIAHOBOM 3arpy3Ku U KOJIMYECTBEHHOT'O COCTaBa

A.8 Uto city>)kKMT BEpTUKaJIBHOM OChIO quarpammsl I'aHra:

1) I[Tepeuens pecypcon

2) AnuTenabHOCTH 3a7a4

3) [lepeuens 3amau

4) AnuTeabHOCTb MPOEKTa

A.9 CymmapHast 3a1a4a COCTOUT U3:

1) Heckonbkux pecypcoB

2) Heckonbkux BapuaHTOB

3) Heckonbkux 3aTpaT

4) HeckosbKkux 3a1a4

A.10 Ompenenute B3auMocBsi3b Mexay «lIpencrasnenusimu» u «Tabnunammu» B MS Project:
1) [Napametp «Tabmuipl» u3MeHseT oToOpaskaeMble napameTpsl B «lIpencraBineHusx»

2) IMapametp «TaOnuiel» 10MONHSAET OTOOpaxkaeMble mapameTpsl B «IIpencTaBneHusIX»

3) [Mapametp «Tabnuipy UTHOPUPYET OTOOpakaeMble mapameTpsl B «IIpeacTaBieHusx»

4) IMapametp «TaOnuiel» BHIOIHSET nepexoa Mexay «lIpeacraBieHusiMm»

A.11 Kaxkoe npencraBienue oTcyTcTByeT B MS Project:

1) Auarpamma ["anTta

2) Ucnonws3oBanue Pecypcon

3) Ucnonb3oBaHue 3a1a4u

4) Cetp [1EPT —

A.12 K xakuM MeTo/1aM CBOJIUTHCS CTPYKTYpHU3aLUs IPOEKTA:

1) l'opusoHTanbHOE U BEPTUKAIBHOE IJIAHUPOBAHUE

2) BepTukanbHoe MJIaHUPOBAHUE U TUNIAHUPOBAHUE «CHU3Y-BBEPX»

3) BepTukanbHoe miIaHUPOBAaHUE U TNIAHUPOBAHUE «CBEPXY-BHUB»

4) IlnaHnpoBaHue «CBEPXY-BHU3» U «CHU3Y-BBEPX»

A.13 Yto He ABIsIeTCA OrpaHUYEHUEM T TUIAHUPYEMBIX 3a/1a4:

1) OxoHuyaHue He paHee 33JaHHON JaThl

2) Hauano He paHee 3a/laHHOM JaThl

3) dukcupoBaHHAs JUIUTEIBHOCTh

4) ®ukcHpOBaHHOE HAYAJIO

A.14 Kakue pecypchl He ucnonb3ytoTes B MS Project:

1) TpynoBbie

2) MarepuaibHble

3) 3arpatHble

4) Ilpou3BOJACTBEHHBIE



A.15 IlpegnazHaueHue 3aTpaTHOTO pecypca:

1) Paccumnrats 3aTpaThl O MPOEKTY

2) Cs13aTh OIpeAeTeHHBIN THI 3aTPaT C OJHON WIIM HECKOJIBKUMHU 3a/1a4aMu

3) Paccunrtath 3aTpaThl Ha TPYAOBBIE PECYPCHI

4) Paccuurath 3apabOTHYIO TUIaTy paOOTHUKOB

A.16 [Ing 3agau ¢ pUKCHUpPOBaHHBIM 0OBEMOM PECYPCOB HE CIPaBEIIHBO:

1) Ilpu u3MeHeHHH TpyJa03aTpaT IMEPECUUTHIBACTCA JJIUTEBHOCTb, HO OOBEM pEcypcoB He
MeHsIeTCs

2) [Ipu u3mMeHeHuu Tpyao3aTpaT U JUIUTEILHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCS
3) Ilpu U3MEHEHUM JUIMTEIBHOCTU MEePEeCUUTHIBAIOTCS TPYI03aTpaTbl, HO 0OBEM pPECypcoB He
MEHSIeTCs

4) Ilpu n3menenuu rpaduka

A.17 Ilocne kakoro Ha3HAYCHUE TIPOMCXOIUT BRIYUCIICHHE 3aTpaT B MS Project:

1) [Tocne xaxmoro

2) [locne nocnennero

3) Ilocne nmepBoro

4) BoibupaeTcst B py4HOM pexume

A.18 JIng Ha3HauEHUs] MaTEePUANIbHBIX PECYpPCOB HEOOXOIUMO BBECTH:

1) Tonpko 0O0IIIEE KOJIMUECTBO MAaTEPHATBHOTO pecypca, HEOOXOIUMOTO JJIS 33/1a4H B I1€JIOM

2) TonbKO CKOPOCTh €ro MOTpeOIeHUs B 3a/laHHBIN BpEeMEHHOI MHTepBal

3) OG1iee KOIMYECTBO MaTePUATBHOTO pecypca, HEOOXOIUMOTO IS 33791 B IIEJIOM U CKOPOCTh
ero noTpeOsIeHUs B 3aJaHHBIA BpeMEHHON MHTEpBall

4) OOmiee KOJMMYECTBO MaTEPUATBLHOTO pecypca, HEOOXOJUMOTO IS 3a7a4yd B IIEJIOM WITH
CKOPOCTh €ro MOTpeOJIeHUs B 3a/laHHBIN BpEeMEHHOI MHTEepBal

A.19 Microsoft Project 2010 omnpenensieT He-KPUTHUECKUN My Th, KaK:

1) CoBokynHocTb 100% BBINOTHEHHBIX 3a/1a4 U 33124 UMEIOIINX PE3ePBBI IO BPEMEHHU

2) CoBokynHocTh 100% BBIOIHEHHBIX 3324

3) 3agay UMEIOLINX pe3epBhI IO BPEMEHU

4) CoBokynHOCTb 50% BBITIOJIHEHHBIX 3a7a4

A.20 B kononke «OTtkiioneHue» (mpu BeiOope npenctaBiaeHus «/luarpamma ['anta» u TabIuIbI
«3aTpatel») oToOpakaeTcsl 3HaYeHHE Pa3HUIIbl 3aTPaT MEKIY KOJTOHKAMU:

1) «®ukcupoBaHHbIe 3aTpaThl» U «ba3oBble 3aTpaTh

2) «3atpatb» u «ba3oBbie 3aTpaThI»

3) «PUKCHPOBAHHBIE 3aTPATHD» U «3aTpaTh»

4) «bazoBbiey» 1 «DUKCUPOBAHHBICH

Yacte B

B.1 CrpykTypHOE miaHUpOBaHHE HE BKIIOUAET B Ce0s1 CIICTYIONINE dTaITbI:

1) pa3OueHue npoekTa Ha COBOKYIHOCTh OTJEIBHBIX pabOT, BHIIOJHEHUE KOTOPHIX HEOOXO0AUMO
JUIA pean3aliy IpoeKTa

2) CTpYKTypHU3aLus MOCIEI0BaTEILHOCTH paboT

3) olleHKa BPEMEHHBIX XapaKTEpPUCTUK paboT

4) olleHKa IIUTENBHOCTEN paboT

5) Ha3HAUYEHME PECYPCOB Ha 3aJ]aul — HEBEPHBI OTBET

B.2 Lenb mpoekTa — 3T0 *KelaeMbli pe3ynbTaT AesITeIbHOCTH, TOCTUTAEMBIi B UTOTE

1) ycremHoro ocyuiecTBI€HUs TPOEKTa B 3aJaHHBIX YCIOBUSX €0 BBITOJIHEHUS

2) HampaBJIeHUS] U1 OCHOBHBIE PUHIIUIIBI OCYIIECTBIICHUS POEKTA

MOJTy4YeHue IpruobLIN

3) npuyrHa CyIIECTBOBAHUS MPOEKTA

4) ctumyra Havaja mpoeKTa

B.3 HenocpeacTBeHHOE HHUIIMUPOBAHUE MTPOEKTA BKIIIOYAET B €04 ...

1) [IpunsTHe pemieHus 0 Havyaje MpoeKTa

2) OnpeneneHre U Ha3HAYEHUE YIPABIISAIOMIETO IPOSKTOM

3) [Ipunsartue pemeHus: 06 odecreueHuu pecypcaMu BbINOJIHEHUS MTepBoi (pas3bl mpoekTa

4) Ananu3 npoOieMbl ¥ TOTPEOHOCTH B MIPOCKTE

5) CO0p UCXOTHBIX JAaHHBIX

6) Opranu3zanysi 1 KOHTPOJIb BBITIOJIHEHUS paboT

7) YTBepKaeHHe OKOHUATEIIbHOTO CBOJIHOTO IJIaHa YIIPABJICHUS TPOEKTOM



B.4 Nnunpanus npoekTa — 3TO CTaaus Mpolecca YINpaBiIeHUsI IPOCKTOM, pe3yJIbTaTOM KOTOPOH
ABIISICTCS

1) caHKIIMOHMpPOBaHNE HaYasla MPOeKTa

2) yTBepKICHUE CBOJHOTO IJIaHa

3) okOHYaHHE MPOEKTHBIX padboOT

4) apXMBHPOBAHUE MPOEKTHON JOKYMEHTAIMH U U3BJICUCHHBIC YPOKHU

B.5 Crparerus npoekra — 310 ...

1) >xemaeMblii pe3yibTaT AEATENBHOCTH, JOCTUTAEMbIi B HMTOre YCIHEIIHOTO OCYIIECTBIICHUS
MIPOEKTa B 3aJJaHHBIX YCIOBUSAX €T0 BBITOJIHEHUS

2) HampaBJIeHUS] U1 OCHOBHBIE PUHIIUIIBI OCYIIECTBIICHUS POEKTA

3) mosy4ueHue npuObLTH

4) npu4MHa CyIIECTBOBAHUS MPOEKTA

B.6 3agauu, KoTopble BKIIIOYaeT pOpMUPOBAHUE KOHIICTIIIMU IPOEKTa

1) Ananu3 npoOieMbl ¥ TOTPEOHOCTH B MIPOCKTE

2) CO0p UCXOTHBIX JaHHBIX

3) Omnpenenenue nesei u 3a1ad NpoexTa

4) Pa3paboTka KOHLENIUH O OTAEIbHBIM (QYHKIUSAM YIIPaBJICHUS TPOEKTa

5) Opranu3zanysi 1 KOHTPOJIb BBITIOJIHEHUS paboT

6) YTBepxkaeHNE OKOHUATEITFHOTO OF0/KETa MPOEKTa

7) lloanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BBINOJIHEHHEM

B.7 Kpurepun, KOTOpeIM 107KHA cOOTBETCTBOBaTh SMART-11€716

1) Lenp nomkHa OBITH U3MEPUMOH, T.€. TOJKHBI OBITh yKa3aHbl KOHKPETHbIE MOKa3aTeNu M UX
3HAYEHMUSI, 10 KOTOPBIM OINPEAEISAETCS CTETEHb JOCTUKEHUS LIeTTU

2) Llenp nomxkHA OBITH COTIIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU

3) JomxHa OBITH ONIpeieTieHa AaTa TOCTIKCHUS TEITH

4) Llens nomxHa OBITH chOpMyIIMPOBaHA B OJTHOM MPEIOKEHUH

5) Lenb nomkHa BKIIOYATh B ce0sl IepevyeHb OTBETCTBEHHBIX 3a €€ JOCTH)KEHUE

B.8 Konuenuus npoekxra ...

1) nmomxHa OBITH COTJIaCOBaHAa  KJIIOYEBBIMH  YYaCTHHKAMHU  IPOEKTA:  3aKa3yUKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s3aTeNBHO COACPKUT OMMCAHUE LIEIeH MPOEKTa, €ro OCHOBHBIX TapaMeTPOB

yTBEp)KJaeTCs B 3aBEPUICHNUH (a3bl MHULIMAIIMH [TPOEKTa

3) o0s3aTenbHO CONEPIKUT CBOIHBIN KaJeHJapHbIH MJIaH MPOEKTHBIX paboT

4) o0s3aTeNnbHO JOJKHA OBITH O(hOpMIICHA B BHJIE TIACTIOPTA MPOEKTa

5) o0s3arenbHO JODKHA COJEP)KaTh KOHIEMIMHU [0 YIPABICHUIO KOMMYHMKAIUSIMHU,
MOCTaBKaMH U KOHTPaKTaMHU

B.9 ... - oTnenbHBIN YETOBEK WM OPTaHU3alus, I KOTOPBIX MIPOEKT MPEANPHUHAT U KOTOPHIE B
HauOoJIbIIeH CTeNIEH! MPUHUMAIOT Ha ce0sl MPOEKTHBIN PHCK.

1) kyparop mpoekra

2) coHCOp MpOeKTa

3) MeHeKep MPOEKTa

4) pyKOBOJMTENb MIPOEKTA

B.10... - n1okymeHT, pa3paOOTaHHBIM  BBIIIECTOSIICH  aJIMUHHUCTpAIMCH, KOTOPBIN
NPEJOCTAaBIIET MEHEIKEpY IMPOEKTa MPaBO MCIOIB30BaTh PECypchl OpraHU3aluu s
BBITIOJTHEHUSI padoT.

1) nyiaH ynpaBieHus: IPOEKTaMU

2) ycTaB NMpoeKTa

3) pacniMcaHue MpoeKTa

4) Gr0/KET IPOeKTa

Bapmuanr 3

Yactp A

A.1 Yto He sBNsETCS BAPHAHTOM PEAKLIUU HA PHUCK:

1) CHrKeHMe U COXpaHEeHUe pucKa

2) Ilepeanpecarus pucka

3) Ctpyktypa pa3buenus paboT 1Mo dTanam

4) Yuactue B puckax

A2. CneunanbHO, AJisl PECYpPCHOTO BRIPAaBHUBAHUS CITYXKHUT MPEACTABICHHE:

1) CeteBoii rpadux



2) ®opma 3aaau

3) ®opma pecypcos

4) [11aHUpOBIIMK TPYIIIT

A.3 PecypcHoe BbIpaBHUBAHUE JIOCTYITHO JUIsl PECYPCOB:

1) U3nepxex

2) MarepuanbHbIX

3) TpynoBbix

4) DKOHOMHYECKUX

A.4 Jlns ycTpaHeHHs HAPYIIEHHS CPbIBA JUPEKTUBHBIX CPOKOB HE MOJAXOIUT:

1) IlepecMOTpeTh UIMTENBHOCTH ¥ HA3HAYEHUSI PECYpPCOB Ha 3a/1a4ax

2) [lepecMOTpeTh XapaKTEPUCTUKN CYMMapHBIX 3a/1a4

3) IlepecMOTpeTh TUPEKTUBHBIE CPOKU

4) IlepecMOTpeTh XapaKTEPUCTUKU CYMMapHbIX 3a/1a4 U CPOKOB

A.5 lns 3a1a4 ¢ GUKCUPOBAHHOM JUIUTEIBHOCTBIO HE CIIPABEINBO:

1) Ilpu u3MeHeHUH TpyJa03aTpaT IMEPECUUTHIBACTCA JJIUTENbHOCTb, HO OOBEM pEcypcoB He
MEHSETCS

2) Ilpm wu3MeHeHUW TpyAO3aTpaT M JIUTEIBHOCTH OJHOBPEMEHHO, OOBEM pECypcoB He
MEHSETCS

3) [Ipu usmenennn odobeMa paboT MEPECUUTHIBACTCS 00HEM PECYPCOB

4) Ilpu n3mMeHeHun oobemMa paboT MepecUUTHIBACTCS 00bEM TPYIOBBIX PECYPCOB

A.6 Haznauenus B MS Project ato:

1) cBSI3p KOHKPETHOH 3a/1a4HM C €€ JUITeNTbHOCThIO

2) cBs3b KOHKPETHOM 3a/1a4¥l C pecypcamu, BbIJICIIEHHBIMHU ISl €€ BBITIOJTHEHUS

3) cBsI3b MEXY 3a/1a4aMU IPOEKTa

4) cBS3b MEXK/y BEXaMU MPOEKTa

A.7 MakcuManpHO€E KOJIMYECTBO €IMHUIL TIOCTYITHOCTH YCTAHABINBAET:

1) MakcuMaIbHOE KOJIMYECTBO PabOUMX, TOCTYITHBIX JJIsl BHIMOJIHEHHUS paboT B JaHHOM NPOEKTE
2) MaKkCUMaJIbHBIN MPOLIEHT pabovYero BPEMEHH, KOTOPOE PECYPC MOKET €KEIHEBHO BBIACIATDH
JUTS BBITIOJTHEHUSI pa0oT JAHHOTO IPOEKTa

3) MMHUMaJIbHOE KOJINYECTBO PabOUuX, JOCTYIHBIX JJISi BBITOJHEHUS padOT B JaHHOM MPOEKTE
4) MakcUMaJbHOE KOJMYECTBO 3aKa34MKOB, JOCTYHHBIX JUIsl BBIMIOJHEHUS pabOT B JaHHOM
IIPOEKTE

A.8 Kakoli mapameTp He OIUCHIBAET TPYAOBBIE PECYPCHI:

1) U3nepxku

2) CrangapTtHasi cCTaBKa

3) CtaBKa cBepXypOUHBIX

4) 3apaboTHas riaTa

A.9 JInuTenbHOCTh CYMMApHOMW 3aJ1a4M BBIYMCIIAETCS (ONpenensieTcs):

1) Mcxona u3 mapamMeTpoB Ha3HAYeHWH M TpyAo3aTpaT Ha 3aJadyd BXOJSIIME B CyMMAapHYIO
3agauy

2) Ucxons 3 napaMeTpoB Ha3HAYEHHUH U JUTUTENBHOCTH 33/1a4 BXOJSAIIMX B CYMMapHYIO 3a/1ady
3) Ucxoas U3 nmapaMeTpoB JIUTEIBHOCTHU €€ 10/13a1a4

4) [IpuOamKeHHO, TI0 METOAY SKCIEPTHHIX OIICHOK

A.10 KynbpTypa KOMaH[Ibl, BKIIOYAOMas B ce0s CUCTEMY IIEHHOCTEH, MEHTAJIbHOCTh U MOJIEIb
JNEWCTBUM KOMaH/bI IPOCKTA:

1) xopnopaTtuBHas

2) opraHu3alloHHas

3) npodeccuonanbHas

4) enMHONMYHAS

A.11. MexayHapoaHbIM HOpPMaTHUBHBIM JIOKYMEHTOM, OTIPEAEIIAIOLM CUCTEMY
MEXIyHapOAHBIX TPeOOBAaHUI 1 KOMITETEHINI MEHE)KEPOB MPOEKTOB, SABIISETCS:

1) IPMA

2) PMI

3) ANSI

4) GHJGG

A.12 PoccuiickuM HOPMATHUBHBIM JOKYMEHTOM, OMPEICISIONIMM CUCTEMY MEKIyHApOIHBIX
TpeboBaHM u KOMIICTCHITUI MEHEIKEPOB MIPOEKTOB, SIBIISICTCSI:

1) coBHer



2) pocHeT

3) pocmpoekT

4) MUHTpaHC

A.13 K o6umm npusHakaM MpoeKTa OTHOCST:

1) orpannueHHasi BO BpeMEHH I1eJb

2) orpaHuueHHas 10 pecypcam MPOJODKUTEIEHOCTh POEKTa

3) MIaHOBOCTH

4) orpaHUYErHOCTb

A.14 Yro siBrsieTCS OJHUM U3 Han0oJiee BaXKHBIX HABBIKOB PYKOBOJIUTENS TIPOEKTA?
1) HaBBIKK BE/ICHUS MIEPETOBOPOB

2) HaBBIKU BIMSIHUS

3) KOMMYHHMKAaTUBHBIEC HABBIKU

4) ciocobHOCTH

A.15 YTo BXOAUT B TP OCHOBHBIX OTPaHUUYEHUS IIPOEKTA!

1) Bpemsi, pacnicanue, KayecTBO

2) BpeMs, IeHbI'Y, paclUCaHue

3) Bpemsi, IeHbI'U, KaYECTBO

A.16 B 10roBOpHBIX OTHOLIEHUAX € 3aKa3YMKOM Y4aCTBYET:

1) crioHCcOp TIpOeKTa

2) 6u3HeC MEHEIKED

3) MeHeKep MPOEKTa

4) moapsAIUK

A.17 IIpoekT cuuTaeTcsl yCHelHbIM KOraa:

1) mpoekT yaoBIETBOpsieT TPeOOBAHUSAM 3aWHTEPECOBAHHBIX JIMI, MM MPEBOCXOIUT HX
OKUJAHUS

2) npou3BeieH MPOIYKT MPOEKTa

3) crioHCOp TIPoeKTa OOBSBIII 00 OKOHYAHUH TTPOCKTA

4) Bce MOJTyYMIIn 3apIuiaTy

A.18 MeHekep, OTBEHAIOMIMI 32 YCICIIHYI0 PEaTN3alMI0 BCEro MPOEKTa:
1) MmeHemKep mpoeKTa

2) Kypatop MpoeKTa

3) crioHCOp MpoeKTa

4) pyKOBOJUTEH MPOEKTA

A.19 OT60pOM IPOEKTHOM KOMAaH bl 3aHUMAETCS:

1) kyparop mpoekra

2) MeHeKep MPOeKTa

3) crioHCOp TPOEKTa

4) pyKOBOJMTENb MIPOESKTA

A.20 OcoO6eHHOCThIO KOMaH/Ibl MEHEPKMEHTA MPOCKTA SIBIISICTCS

1) 3aHMMaeT BHELIHIOK ¥ BHYTPEHHIOKO MO3UIIHIO 110 OTHOIICHUIO K MPOEKTY
2) ynpaBieHHe OTAEIbHBIMU MIPOLECCAMH NMPOEKTa

3) onepaTHUBHOE YIIpaBICHHUE

4) ynpaBieHHe pucKaM IpoeKTa

Yacte B

B.1 Pa3paboTka KOHIIETIIIMH MPOEKTA BKIIOYAET CICTYIONTUE ITATIBI:

1) dbopmupoBaHue uieH MpoeKTa

2) MpOEKTHBIN aHaIU3

3) npenBapuTenbHas MpopabOTKa 1eJIel U 3a/1a4 MPoeKTa

4) mpeBapUTENbHBIN aHaJIN3 OCYIIECTBUMOCTH MPOEKTa

5) olieHKa KU3HECTIOCOOHOCTH U (PMHAHCOBOM peasin3yeMOCTH MTPOEKTa
B.2 Jlns xoro npeaHasHavaeTcsi Ou3HeC MiaH?

1) Mmenemxepsl

2) cCOOCTBEHHUKH

3) KpeauTopbl

4) MpOEKTUPOBILUKH

5) noapsAYNKU

B.3 B cocraB /lexnapanuu 0 HAMEpEHUAX BXOJUT CIEAYOIINE TyHKTHI:
1) uaBecTop - agpec



2) pe3roMe IIpoeKTa

3) MecTomoJI0KEHHE HAMEUaeMOT0 K CTPOUTENILCTBY MPEAIPUATHS

4) HauMEeHOBaHUE MPEANPHUITHS, €r0 TEXHUYECKUE U TEXHOJIOTHYECKHE TaHHbIE

5) otieHka 3(h(pEeKTUBHOCTH TIPOEKTA

6) IPUITOKEHUS

B.4 Ykaxure, 4T0 U3 NPUBEJECHHOIO NIEPEYUHS SABISAETCS OJHUM U3 BUI0B IPOEKTHOTO aHAIN3A!
1) cuTyanmoHHbII

2) opraHu3alMoOHHbIN

3) PKOJOTUYECKUN

4) puHaHCOBBIN

5) TeXHOJIOTUYECKHI

6) MOJIMTHYSCKUI

B.5 B 3amaum rpynmsl, 3aHATOM NPEIbIHBECTULHOHHBIMU HCCIEJOBAaHUSMH, KaK IPaBUIIO,
BXOJIUT:

1) oTceB 3aBeOMO HEMPUEMIIEMBIX UICH;

2) JeTanbHBIM  aHANM3 MPEUIOKEHUH, NPU3HAHHBIX  3aCIy’KUBAIOIIMMHU  JlJIbHEHIIeH
popaboTKy;

3) olieHKa KU3HECTIOCOOHOCTH MPOEKTa;

4) orieHKa 3KOHOMHYECKOH 3(P(HEeKTUBHOCTH NPOEKTA;

5) ompeneneHure cpoka OKymaeMOCTH MIPOEKTa;

6) NOJArOTOBKA PEKOMEHAIHI 110 MPUHSATHUIO PEIICHUS 3aKa3YMKOM MPOEKTA.

B.6 [lpyunabl 1 ¢GakTopbl, MEMIAIONIME POCCHMCKMM OaHKaM Ha COBPEMEHHOM JTarle
OCYIIECTBIIATh B 3HAUUTEIBHBIX MaclITabax MpOeKTHOE (pUHAaHCUPOBaHUE:

1) HecTaOUIBHOCTH OTEYECTBEHHONW HIKOHOMHKH

2) BBICOKHE TeMITbI HHDIAIUU

3) HM3KO€ KaueCTBO MEHEKMEHTA Ha MPEANPUATHIX-3aeMIIIIKaX

4) oTCyTCTBHE BBICOKOKBaJIU(PUIIMPOBAHHBIX CIEIMAINCTOB B 00JACTH MPOEKTHOTO aHAJIN3a
5) npuBieYeHNE HHOCTPAHHBIX HHBECTOPOB I (PMHAHCHPOBAHUS POEKTOB

6) Bce mepedrcieHHbIe TPUUUHBI U (PaKTOPbI

B.7 B coctaB npuTOKOB OT (PMHAHCOBOM J1€ATETLHOCTH BXOJIAT:

1) KpaTKOCpOUHbIE KPEIUTHI

2) BBIIJIaTa MPOLIEHTOB MO KpeIuTam

3) CHSTHE CPENCTB C ACTIO3UTHBIX BKIIAJ0B

4) cOOCTBEHHBII KaruTal

5) BBIpyUKa OT peann3arun

6) BCe OTBETHI BEPHBI

B.8 Kakue orpaHnyeHHsi CYIIECTBEHHO  CIEPKHUBAIOT  PACIPOCTPAHEHHUE  METOJI0JIOTH
ynpasieHHue npoekramu B Poccun?

1) ycroitunBo BbIcOKast UHMIAIUS

2) mpotiecc 1eMOHOMOIN3ALNN IPOU3BOUTENIECH PA3IMYHOTO POJa TOBAPOB U YCIYT

3) u3MeHeHue MPOU3BOJACTBEHHON CHUCTEMBI, «TI0OJICTPAUBAIOIICHCS MO PHIHOK

4) HeoctaTOYHAs MOJUTUYECKAst CTAOUIBHOCTD

5) pe3Kkoe cokpallleHrne ToCy1apCTBEHHBIX NHBECTUIIUI

6) BCe BbIIIETIEPEUNCIEHHOE

B.9 Cpenu npuBeneHHBIX QYHKIHUI YKaXUTE TOJIBKO T€, KOTOPbIE MPUHAJIEKAT MPOCKTHOMY
MEHEKMEHTY?

1) OTBETCTBEHHOCTb 32 BOSHHUKIINE U3MEHEHUS

2) ycTOWYMBBIN KPYT 3a7a4

3) ycniex omnpenensieTcst JOCTUKEHUEM MPOMEKYTOUHBIX (PYHKIIMOHAIBHBIX PE3YJIbTaTOB

4) OTBETCTBEHHOCTH 32 MaKeT MEX(PYHKIIMOHAIBHBIX 3a/1a4

5) npeobnagaHre HECTAHAAPTHOM JACSITSIBHOCTH

B.10 YkaxxuTe MpUUYMHBI, 10 KOTOPBIM HJIes] IPOEKTa MOXKET OBITh OTKJIOHEHA!

1) MOCTOSITHHO PaCTYyIINiA CTIPOC HA MPOAYKIIHIO TPOCKTA

2) OTCYTCTBHE YETKHX BPEMEHHBIX I'PaHMIL

3) BbICOKast CTOUMOCTb ChIPbsI

4) HectabuIbHAS MTOMUTHYECKAst 0OCTAaHOBKA B CTpaHe

5) upe3MepHbIi pUCK

6) Upe3MEepHO BBICOKAsi CTOMMOCTb ITPOEKTa



Yacte A

A.1 JInst cO’KHBIX IPOEKTOB MCIIONb3YIOT:

1) ykpynHeHHBbIH ceTeBol rpaduk

2) KOMILJIEKCHBII ceTeBOU rpadux

3) xajeHapHbIN TUIaH IPOU3BOJCTBA padboOT

4) cTaHapTHHIN MJ1aH

A2. Ha cranuu pa3paboTKu IpoeKTa pa3padaThIBAIOT:

1) KoMITJIeKCHBII ceTeBOl Tpaduk

2)KaJleHJapHbIN MJ1aH MOATOTOBUTEIBHOIO MTEPHOa

3)rpaduku MOCTyIUICHHUS] MaTEpPUAIIOB

4) rpaduku 3aKyNKU MaTepUaioB

A.3 Ha craauu opraHu3aiiioHHO-TEXHHYECKOTO MEPONPUATHS pa3padaThIBatoOT:

1) yTOUHEHHBIH MJ1aH MpoeKTa

2) rpadMKH IBUKEHUSI MaTepHajIoB

3)BeIOMOCTh OCHOBHBIX paboT

4) xypHai padot

A.4 Tun cereBoi MOJENIH, B KOTOPOM paOOTHI MPEICTABJICHbI B BUJE MPSMOYTOJbHUKOB WIH
CTPEIIOK:

1) BepIIMHBI-pabOTHI

2) BepILINHBI-COOBITHS

3) cMemanHas

4) oOmras

A.5 Pa3HOBHJTHOCTh KaJIEHIApPHOI'O IIJJaHA MCIOJIb3YEMOIO Uil NPEICTaBICHHS IIPOEKTa B
Jy4IeM BHUJIE IS TOTPeOnTeNs:

1) nmo paHHUM HayayaM

2) 10 NO3THUM OKOHYaHHUSM

3) 1aH MeX1y HUIMH

4)o0muii TUTaH

A.6 B pe3rome npoekTa n3ararrcs:

1)ocHOBHBIE OCOOCHHOCTH U aJIbTEPHATUBBI IPOEKTA

2) u3y4eHue MporHo30B SKOHOMUYECKOTO U COITUAILHOTO Pa3BUTHSI pErHOHa;

3) popmMupoBaHUE UHBECTUIIMOHHOM CTPAaTEruu M U3yUYEHUE YCIOBUH Ul €€ OCYIIeCTBICHUS
4) pe3yabTaT mpoeKTa

A.7 B paznene «IIpoekTupoBaHue U TEXHOJIOTHs» OU3HEC MJIaHa PACCMATPUBAIOTCS BOIPOCHI:
1) oOuras cxema 1 00beM paboT MO MPOEKTY

2) cxema U CpeCTBa yNpaBJICHUS

3) IpOAOIKUTENHHOCTh ITYCKOBOTO M HAYAJIBHOT'O NIEPHO/I0B ITPOU3BO/ICTBA

4) cmeTa poeKTa

A.8 Pe3ynbpTaraMu BBIOJTHEHUS TPEAMHBECTULIMOHHOMN (ha3bl MPOEKTA HE SBIISIOTCS:

1) cmera 1 GrOKET MPOeKTa

2) 3eMeJbHBIN y4acTOK

3) U3MeHeHHue CTPYKTYpbl IPOU3BOJCTBEHHOTO MEPCOHATIA

4) n3MeHeHne YUCICHHOCTH MepcoHana

A.9 B cocTaB KOMIUIEKCA TU3UHTOBBIX OTHOIIEHUH HE BXOJAT IOTOBOpA!

l)ooroBop  KyIIM-TIpOJAXXM MEXJIy JIM3UHTOBOM KOMIIaHMEH M W3rOTOBUTENEM Ha
npuoOpereHre 060py 0BaHHS

2) 1OTOBOP JIM3UHTA MEKY JTU3UHTOBOI KOMITAHKEH U MOJIb30BaTeNIEM

3) 1OroBOp CTPaxOBaHUS PUCKOB

4) mOTOBOP aBTOPCKOTO 3aKa3a

A.10 ... - y4yacTHUK NpOEKTA, BCTYMAIOUIMI B OTHOIIEHUE C 3aKa3uMKoM M Oepymiuii Ha ceOs
OTBETCTBEHHOCTD 3a BBITIOJIHEHUE paOOT U YCIYT 110 KOHTPAKTY.

1) KoHTpaKTOp

2) cyOKOHTpaKTOp

3) noaps YUK

4) crioHCcOop

A.11 Bribepute npaBUIbHYIO MOCIEI0BATEIBHOCT CTAUH CYIIECTBOBAHMS KOMaH bl TPOEKTA:
1) o6pa3oBanue, HOpManu3alus AeITeIbHOCTH, UHTEHCUBHOE (POpMUPOBAHKE, TpaHCPOpMaIHs,
HCIIOJIHEHUE IUIAHOB I10 peaIn3alii MPOEKTOB



2) oOpa3zoBaHHE, MHTEHCUBHOE (OPMHUpPOBAHUE, HOpPMAalU3allusl JESATEIbHOCTH, HCIOJIHEHHE
TUIAHOB I10 peaTu3aliy MPOSKTOB, TpaHC(HOopMaIus

3) uaTeHcuBHOE (OpMHUpPOBaHKE, OOpa30BaHNEe, HOPMATTU3AIIHS IEATEILHOCTH, TpaHCchopMaIius,
HCIIOJIHEHUE IUIAHOB I10 pPeaIn3alii POEKTOB

4) oOpa3oBaHue, HOPMATTU3AIIHS JACSITEIIBHOCTH

A.12 TlyTuH, cBSA3BIBAIOIINE UCXOAHOE U 3aBEpIIAIOIIee COOBITHE CETEBOI MO/IEIH HA3bIBAIOT:

1) 3aMKHYyTBIE

2) nojHbIe

3) r1aBHBIC

4) BTOpOCTETIEHHBIE

A.13 K BpeMeHHBIM IMapaMeTpaM OTHOCHAT:

1) mpoaOmKUTENHHOCTH PaboT

2) KpuTHYECKHE pabOThI

3) KxpuTHUYECKHE COOBITHS

4) BTOpPOCTETIEHHbIE COOBITUS

A.14 Pa3auna Mexay HO3THUM U paHHUM CPOKaMHU HACTYIUICHUSI COOBITHS - 3TO:

1) monHbIii pe3eps

2) He3aBHCHUMBIN pe3epB BpeMEHH

3) pe3epB BpeMEHH HACTYIUICHUS] COOBITHS

4) KpaTKOCPOUHBIN pe3epB

A.15 3amac BpeMeHH, KOTOPBIM MOKHO pacrojiaraTh NpU BBIMOJIHEHUH JaHHONW paboOThl B
MPEIOI0KEHUH, YTO MPEALIECTBYIOIEE U MOCIEAyIoee COOBITUS 3TOM paboThl HACTYNAIOT B
CBOM CaMble paHHHE CPOKH:

1) moHBIN pe3epB BpeMEHU BBITIOJIHEHUS PAOOTHI

2) cBOOOIHBIN pe3epB BpEMEHH BBINOIHEHUS PaOOThI

3) HEe3aBHCUMBIN pe3epB BPEMEHH BBIMOIHEHUS paboThI

4) cpouHbIii pe3eps

A.16 B npaBoM cermeHTe ceTeBOro rpauka yka3blBaeTcs M03AHEE BpeMsi:

1) oxkoH4yaHUsT COOBITHUS

2) HACTYTJICHUS COOBITUS

3) HacTyTUIeHHS pabOTHI

4) okoHYaHUs pabOTHI

A.17 CTOUMOCTHBIE OIICHKH ISl POEKTa MOTYT OBITH C/ICTaHbI B:

1) neHEeXHBIX eTMHHUIIAX

2) pabouux yacax

3) pabouux IHAX

4) BceMU Ha3BaHHBIMH CIIOCOOaAMU

A.18 Eciin  mpOJOIKUTENBHOCTh IIPOEKTa HE MOXET MEHATBHCS, TO IOCTOSIHHOM BEJINYMHOMN
CUMTAETCS:

1) npsiMble 3aTpaThl

2) KOCBEHHBIE 3aTpaThl

3) npsiMble U KOCBEHHBIE 3aTPaThI

4) HenpeIBUCHHBIE Pa3XObl

A.19 Kakoli U3 BUJIOB KOHTPAKTOB KEJIATEIbHO UCIIOJIB30BATh B IPOEKTaX C BBICOKOM CTENEHBIO
HEOIpeAENeHHOCTH U TpeOyromux OOoJbIIMX BJIOXKEHHH B paHHEH (a3e >KM3HEHHOTrO IUKia
IIPOEKTA:

1) ¢ buxcupoBaHHON IIEHON

2) ¢ BO3MEIIIEHUEM 3aTpaT

3) ¢ eAMHOBPEMEHHOMN BBITIIIATOM

4) Ge3 BBIILIAT

A.20 Ha cTpaTernyeckom ypoBHE OMPEACIISIIOT:

1) ocHOBHBIE ATAlbI peanTu3aliy MPOeKTa

2) noTpebHOCTh B pecypcax ¢ pacrpeiesieHUeM 10 ToJlaM U KBapTaiam

3) moTpebHOCTh B pecypcax

4) koMaHay MpOeKTa

Yacte B

B.1 [IpenBapurenbHbIil aHAIA3 OCYIIECTBUMOCTH IIPOEKTA MPOU3BOAUTCS HA OCHOBE OJIHHUX W3
CIIENYIOIINX MOKa3aTemnei:



1) mepcreKTUBBI IKCIOPTA MPOTYKIUU POEKTa

2) olieHKa YpOBHs 0a30BBIX, TEKYIIUX U MPOTHO3HBIX II€H Ha MPOIYKIIHUIO IPOEKTA

3) ypoBeHb KBaTU(PUKAIIUU YYACTHUKOB IPOEKTA

4) 00bEeMBI TPOU3BO/ICTBA KOHKYPEHTAMH aHAJIOTHYHOW MPOAYKIIUH

B.2 JIns oueHkH ®KU3HECTIOCOOHOCTH MPOEKTa CPAaBHUBAIOT BAPUAHTHI IPOEKTA C TOUKH 3PEHUS:
1) ux ¢puHAHCOBOH pean3yeMOCTH

2) CPOKOB peasn3ariuu

3) mpoCTOTHI peanu3auu

4) X CTOUMOCTH

5) ux NpUOBUTLHOCTH

6) OTCYTCTBHSI PUCKOB

B.3 [Ipuunsabl 1 ¢akTopbl, MEMIAIONIME POCCHMCKMM OaHKaM Ha COBPEMEHHOM JTarle
OCYIIECTBIIATh B 3HAUUTEIBHBIX MaclITabax MpOeKTHOE (pUHAaHCUPOBaHUE:!

1) HecTaOUIBHOCTH OTEYECTBEHHONW HIKOHOMHKH

2) BBICOKHE TeMITbl UHDIAIUU

3) HM3KO€ Ka4eCTBO MEHEKMEHTA Ha MPEANPUATHIX-3aeMIIUKaX

4) oTCyTCTBHE BBICOKOKBAIU(PUIIMPOBAHHBIX CIEIMATIUCTOB B 00JACTH MPOEKTHOTO aHAJIN3a

5) npuBieYeHNE HHOCTPAHHBIX HHBECTOPOB [T (PMHAHCHPOBAHUS POEKTOB

6) Bce mepedrciIeHHbIe TPUUUHBI U (PaKTOPbI

B.4 Db hekTUBHOCTH MPOEKTa MOXKET OBITh:

1) kommepueckoit

2) 6r0KEeTHOM

3) opraHu3aMoOHHON

4) conManbHOM

5) PKOHOMUYECKOMH

6) ¢hbuHaHCOBOM

7) BCce OTBETHI BEPHBI

B.5 YnpaBnenue puckaMu — 3T0 KOMILJIEKC MEPONPUATHHA BKIIOYACT: WACHTU(PHUKAIIMIO, aHAIH3,
CHIDKEHHE M MOHUTOPUHI PHCKOB, C LEJbIO , OT MX 33JaHHOTO
3HAYCHUS

1. cHMXKEHUS OTKJIOHEHUH (aKTUUYEeCKHUX MOKa3zaTesel pealn3alnun IpoeKTa

2. TOBBIILICHUS OTKJIOHEHUH (paKTHUECKUX MOKa3aTelel peaan3alinuy IpoeKTa

3. YMHOXEHHsI OTKJIOHEHUH (haKTUYECKUX MOKazaTesel peanns3aliny MpoeKTa

4. neneHus OTKJIOHEHUH (PaKTUYECKMX MOKazaTeslel pealn3aluy MpoeKTa

B.6 PaznuuaroT cieayronme OpraHu3aiiMOHHbIE CTPYKTYPbI:

1) ®yHKIMOHATBHAS

2) AuBu3noOHaNbHAs

3) [IpoekTHas

4) MatpuuHas

5) Jluneiinas

B.7 IlpoekT — 3T0 0O0beqUHEHHE pa3HBIX BHUJAOB JEATEIBLHOCTH, XapaKTEpHBIE PSIOM OOIIMX
IIPU3HAKOB!

1) HanpaBiieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX LIeJIeH U ONpe/ielIeHHbIE Pe3yIbTaTOM

2) KoopimHIpOBaHHOE BBIMOJIHEHNE MHOTOYMCICHHBIX B3aUMOCBS3aHHBIX JIEHCTBUIA

3) OrpanuueHHas MPOTSKHOCTH BO BPEMEHU C OIPEJICTICHHBIM HauajaoM U KOHIIOM

4) Het 4yeTkux 1ejel B OCyIIECTBICHUH 33 JyMaHHOTO

B.8 Ilpoekr siBisieTcst JIESITETBHOCTHEO

1) MHOTOKpaTHO! JEATeNbHOCTBIO

2)[OCTOSIHHO U3MEHSIIoIIeNcs

3) TBOpPYECKOI MOCTOSHHOM

4) OMHOKPATHOW HE IUKINYECKON

B.9 Ilponecchl UCTIONHEHNS U KOHTPOJIS:

I)IIpouecc BbIOOpa MOCTABIIMKOB

2)[Iponiecc mOATBEPKICHUSI KayecTBa padoT

3)Yder ucnonHenus pador

4) Ilpouecc moucKa 3aKa3zyuka

B.10 B IIEPBYIO OYepeb JIOJKEH MPUHUMATh pelieHre 00 OKOHYaHUM MPOEKTa
1) PykoBoauTens npoexra




2) YneHbl IPOEKTHOM TPYIIIIBI
3)AnMuHUCTpanUs NPEANpUATHS
4) IlonpsauuK MpoeKTa
Kpumepuu oyenku:
[IpuBenens! B paznene 2



2. Kpurepun u mkanabl oneHuBaHUS

JIJis. KOHTPOJBHBIX MEPOIPHUATHIA (TEKYIIEro KOHTPOJIS) YCTAaHABIMBACTCS MHUHHMAIBLHOE U
MaKCHMajbHOE KOJIMYECTBO OajlJIOB B COOTBETCTBHM ¢ TaOnuiueid. KoHTpoibHOE MepornpusTie
CUMTAETCS TMPOWUJEHHBIM YCIENIHO TPH YCIOBUM HaOOpa KONWMYECTBA OalIOB HE HUXKE
MHHUMAJIHOTO.

Pesynaprar 00ydeHHs 1O [AUCHUIUIMHE CUYUTACTCA JOCTUTHYTHIM TMPH  YCICUTHOM
MPOXOXKICHUH OOYYaIOIUMCS BCEX KOHTPOJIBHBIX MEPOINPHUATHN, OTHOCSAIIUXCS K JTaHHOMY
pe3ynbTaTy 00y4eHuUs.

Pazoennt Konuuecmeo 6annoe

OUCUURTIUHDL Popma konmpons min max
1 KonTponsHas pa6ora (B TecToBo# (opme) 10 50
IIpaxTuueckas pabora 1 5 10
IIpakTuyeckas pabora 2 5 10
IpaxTuueckas padora 3 5 10
IIpaxTuyeckas padora 4 5 10
IIpakTuueckas paboTa 5 5 10

Hroro 60 100

HpI/I OIICHUBAHUU PE3YJIbTATOB 06yquI/I}I o AUCHUIINIMHE B XOA€ TCKYUICTO KOHTPOJIA
YCIIEBAEMOCTH HMCIIOJIB3YIOTCA CICAYIOINHUE KpPUTCPUU. MuHHMaTBEHOE KOJIHMYECTBO OallJIoB
BBICTABJIACTCA 06yqa}01ueMycs{ npu BBITTIOJTHCHHUH BCEX HOKaSaTeHeﬁ, AO0IYCKAarOTCA
HECYHMICCTBCHHBIC HCTOYHOCTH B U3JIOKCHHUU U O(i)OpMHeHI/II/I Marcpuajia.

Haumenosanue,
Tlokazamenu eévicmasnienus MUHUMAIbHO20 KOJIUYECMEA 0A108
obo3nauenue
3amaHus BBINOJHEHBI 0ojiee yeM HamoJoBUHY. [IpHCYTCTBYIOT cepbE3HbIe
omnOku. IIpogeMOHCTpUpPOBaH yIOBIETBOPUTEIbHBIM YPOBEHb BIIAJICHUS
MaTEPUATIOM.
KontponbsHas
aGoTa [IposiBneHbl HU3KHE CIOCOOHOCTH MPHUMEHSTh 3HAHUS M YMEHHS K
p BBIMIOJIHEHUIO KOHKPETHBIX 3a/IaHUM.
B koHTponbHOM paboTe aHbl IpaBUIIbHBIE OTBETHI HE MeHee yeM Ha 50%
3a/IaHHBIX 33JJaHUH.

[TpoMexyTouHas aTTecTalus Mo AUCHUILIMHE TPOBOAUTCS B (hOpMe KOHTPOIHHOU pabOTHI
M0 JUCIUIUIMHE MOXET OBITh OIIGHEHa Ha OCHOBE pE3yJhTaTOB TEKYIIETO KOHTPOJS C
WCIIOJIb30BAHUEM CIIEAYIOIIECH MIKaJIbI:

Ouenka Haépano 6annos
«JIOMYILIEH» K 3a4€Ty 50-100
«HE JIONYIIEeH» K 3a4eTy Menee 50

Hrorosas arrectanus 1o JUCIUILIMHE MPOBOIUTCS B GOpME 3a4eTa BO 2ceMeCTpe

Bpewms Ha moarorosky: 40 MUHYT.

[Ipu omneHMBaHUM pPE3yIbTATOB OOYYEHHS MO AMCLUUIUIMHE B XOJ€ HPOMEKYTOUHOU
aTTECTAllMU UCIOJIBb3YIOTCS CIEAYIOIINE KPUTEPUU U ILIKaIa OLEHKHU

Ouenka Habpano d6annos
COTJIIMYHO» 89-100
«XOpOLIO» 77-88
«yJIOBJICTBOPHUTEIILHOY 65-76
«HEYJIOBJIETBOPUTEIHLHOY 0-64
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