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3HaKOMCTBO C KOHOCUTYAJIbHBIMU OCHOBAMU CHUCTEMHOI'O
B3rdaa Ha YHPABJICHUEC IMPOCKTAMH, OCBOCHUC COBPEMCHHBIX

TEXHOJIOTMI  YINpaBJICHUS  MPOEKTaMH;,  IpUOOpEeTeHHE
Ilenv uzyuenusn oucyuniunsl
MPAKTUYECKUX HABBIKOB YIPABJICHHS TPOCKTAMH B O0JACTH
TEXHOJIOTHH, MPOEKTUPOBAHUS u aBTOMAaTHU3ALUU
MaIIHHOCTPOUTEILHBIX MTPOIECCOB.
Komnemenyuu, I[IK-3 CnocoGeH opraHu3oBaTh MPOU3BOACTBO  HOBOTO
dopmupyemoie ¢ pesynomame | IpoyKTa

0c60enuA Oucuunﬂuubl

[TK-8 Cniocoben pa3paboTaTh HHBECTUIIMOHHBIN MPOESKT

Cooeporcanue oucyuniunl
(ocnoenwle pazoenvt u memut)

Ponp mpoekTHOro ympaBieHHMs B Pa3BUTUU TNPEIIPHUITHS.
JKu3HEHHBI LMKJI W OKpyXeHHe mpoekrta. OpraHusanus
npaBiieHuss npoektoM. OO6nacTu 3HAHUM MO  YIPaBJICHUIO
IIPOCKTaMU.

Dopma npomercymounoi
ammecmayuu

Dx3ameH (8)
Kypcoas pabora (8)




1. Ieam v 3aga4M TUCUUILIMHBI

HeJIl)lOZ 3HAKOMCTBO C KOHICITYAJIBHBIMHM OCHOBaMHM CHUCTEMHOI'0 B3IJIdaa Ha YIIPABJICHHUC
MMpOCKTaMu,; COBOCHHUC COBPCMCHHBIX TEXHOJIOT Uit YOpaBJICHUA T[IPOCKTAMU, HpI/IO6peTeHI/Ie
IMPAKTUYCCKUX HABBIKOB YIIPABJIICHHUA IIPOCKTAMU B obOnacTh TEXHOJIOTHUH; IPOCKTUPOBAHUA U
ABTOMATUYCCKUX MAIIMHOCTPOUTCIIBHBIX IMTPOLIECCOB.

3agaum AUCHUILIUHBL

—  H3Yy4Y€HHUE COBPEMEHHBIX TEXHOJOTUN U UHCTPYMEHTOB YIIPABICHUS TPOCKTAMU;

— ¢opMupoBaHHE YMEHUIN CaMOCTOSATEIbHON pa3paboTKu OM3HEC-IIJIaHa, ycTaBa MPOEKTa, MyIaHa
YIPABJICHUS IPOEKTOM;

—  (popmupoBaHre HABBIKOB PabOTHI B MPOEKTHON KOMAaH/IE;

—  (hopmupoBaHHE HABBIKOB yIPABJICHUS MPOSKTHONH KOMAaH 0.

2. IlnanupyeMble pe3y/ibTaThl 00y4eHUsI
B pesynbraTe 0CBOGHUS TUCIMILIMHBI Y CTYA€HTa JOJDKHBI OBITH ChOPMUPOBAHBI
3HaHUA, NpuobpeTaemble B XOAe U3Y4EHUA AUCLUMINHBI

Nenm/m 3 3Hanusa
1 METOAbI ITOCTAHOBKHU ueneﬁ HpOCKTa, €ro 3aagad HpI/I 3aJaHHBIX KpI/ITepI/ISIX, IICOCBBIX
(OYHKIMSIX, OTPAaHUYCHUSX;
2 METOABI pa3pa60TK1/1 HpOCKTOB U METOAbI yr[paB.]'IeHI/IH HpOGKTaMI/I Ha OCHOBC

TpeboBaHM MexXayHapOIHBIX CTAHIAPTOB;

OCHOBHBIEC (DOPMATHI M TEXHOJIOTHH pa3pabOTKU OM3HEC-TUIAHOB CO3JAHUS U Pa3BUTHI
MAIIMHOCTPOUTCIBbHEIX ITPOU3BOJACTB.

YmeHusa, npuobpeTtaemble B XoAe U3YyYEeHUS AUCLUMIUHDI

Nen/mny YMmenus

1 3¢ (}eKTUBHO TNPUMEHATh METOJbl YIPaBJICHUS MPOEKTaMH, B TOM YHCIE C
MCIIOJIb30BaHUEM COBPEMEHHOTO MMPOrPAMMHOTO O0ECTICUCHUS;

OpPraHnu30BbIBATH pa60Ty MaJIbIX KOJIJICKTHBOB HCHOHHHTeHeﬁ, IIJIaHUPOBATH pa60Ty

2 nepcoHana U (HOHIOB OIUIATHI TPyAd, MPUHUMATH OOOCHOBAHBIC YIIPABIICHYECKHE
pelICHNS;
pa3pabarbiBaTh, OOOCHOBBIBATH W 3aLUINATh IUIAHBI OCBOEHUS HOBOM TEXHUKHUU
3 TEXHOJIOTUH, TPOBEICHHUS CepTHU(GUKALUU TNPOSYKIHH, TEXHOJOTHH, CpEeICTB U

CHCTEM B C(bepe MAIIMHOCTPOUTCIIBHOI'O MPOU3BOACTBA.

HaBbIkn, npuobpeTaemble B Xo4e U3yYeHUA SUCLUNIHDI

Nem/m H HaBpixkn
1 HaBbIKaMU IJIAHUPOBAHUS U KOHTOPJISA B cepe ynpaBlieHUs] IPOEKTaMU;
’ METOJUKAMU U WHCTpyMEHTaMH 3(PPEKTUBHOTO YIPABJICHUS YJICHAMU MPOEKTHOM
KOMAaH/bI,
3 METOJI0JIOTHEH YIIPaBJICHUSI PA3BUTHEM MAITMHOCTPOUTEILHOTO MPOU3BOJICTBA.

KOMHeTeHI[I/II/I, HpHOﬁ €TACMbIC B X01¢ U3YUCHHUA TUCIUIIJIUHBI

Komnerenuuu NuaukaTopsl 3aanna |Ymenuss | HaBoiku
IIK- 3 IIK-3.1 38aTh: METOHIBI OLICHKH H 1,2,3 1,2,3 1,2,3
Criocoben oTOOpa HOBBIX HJCH, CHCTEMY
OpraHu30BaTh NOJACPKKA U CTUMYJIMPOBAHUS
IIPOU3BOJACTBO HOBOI'O MHHOBAaIIlMOHHOU JACATCIIBHOCTH,

TPOYKTa METO/IbI OpraHu3aIu

MPOU3BOJICTBA U XAPAKTEPUCTUKHU
MEePEIOBbIX  MPOU3BOIACTBEHHBIX
TEXHOJIOTHM; TUIIOBBIC
OpraHu3alMOHHbIE  (HOpPMBI |




METO/IBI yIpaBlIeHUs
MPOW3BOJCTBOM; TPUHIUINBI |
UHCTPYMEHTBI OepexIIBOro
IIPOU3BO/ICTBA; CUCTEMY
MEHEI)KMEHTa KaueCTBa.

[IK-3.2 VYwmerb: oOpraau3oBaTh
JeSTENbHOCTh MAJIOH IpyNIibl PU
pELIEHNU BOIIPOCOB OpraHU3aLU
IPOM3BOJCTBA;  NpeajaraTb |
OLICHUBATH npejiaracMble
BapUaHThI YIPaBIEHYECKUX
peuieHuii ~ NpU  OpraHU3aLUH
IPOM3BOJICTBEHHBIX IPOLECCOB B
0Tpaciisx; pa3pabaTbIBaTh
CTpaTeruto OpraHu3aluy;
HaXOAUTh OpraHHU3alOHHO-
yIOpaBIE€HYECKUE  pEIICHUs B
npodecCHoHaTLHOM
JeSITebHOCTH B obnactu
MEHEPKMEHTA KaueCTBa.

1,2,3

1,2,3

1,2,3

[1K-3.3 Bnaners: HaBbIKaMU
TCHEPUPOBAHUSI M OIEHKA HOBBIX
ujeH, pazpaboTKu
WHHOBAIIMOHHBIX  TIPOCKTOB  C
Y4eTOM KPHUTEPUEB COIUAIBHO-
HKOHOMHYECKON 3((HEKTUBHOCTH,
PHUCKOB U BO3MOXKHBIX COITHAIIbHO-
AKOHOMHUYECKHUX MOCNCICTBUI;
HaBBIKAMH pa3pabOTKH OW3HEC-
TJIaHOB CO3IaHUS HOBBIX
OpraHH3aIuii, 000CHOBaHUSA
MPOW3BOJCTBA  HOBBIX  BHUJIOB
MPOAYKIMH

1,2,3

1,2,3

1,2,3

ITK-8

Cnocoben
paszpaboTtarthb
WHBECTHIIMOHHBII
MIPOEKT

[IK-8.1 3HaTh: WCTOYHUKH U
METObI (uHaHCUpPOBaHUSA
WHBECTUIMI, OCHOBHBIE METOJBI
OIICHKHU 3¢ (HEeKTUBHOCTH
MHBECTUIIMOHHBIX TPOEKTOB

1,2,3

1,2,3

1,2,3

[IK-8.2 VYmerb: paccuuThIBaTh
II0Ka3aTeNN 3P PEeKTUBHOCTU
MPOEKTOB; KPUTHUECKU OIICHUBATH
npejiaraeMble BapUAHThI
YIPABICHUYECKUX  PEHICHUHA B
o0nactu MHBECTHPOBAHUS,
pa3zpabaTeiBaTh M OOOCHOBBIBATH
IPEUI0KEHUS o ux
COBEPIICHCTBOBAHUIO C YYETOM
KpUTEpUEB COLIMANIBHO-
SKOHOMUYECKOH 3P (PEKTUBHOCTH,
PHCKOB U BO3MOKHBIX COIL[MAJILHO-
HKOHOMHYECKHX MOCTICICTBHIA
peanu3anuu IPSMBIX u
nopTQeTbHBIX MHBECTHIIUH

1,2,3

1,2,3

1,2,3

I1IK-8.3 Bnaners: METOJaMUu

1,2,3

1,2,3

1,2,3




pa3pabOTKH OCHOBHBIX Pa3/eiioB
MHBECTUIIMOHHOTO  TIPOEKTa ¢
YYETOM KPUTEPUEB COLMAIBHO-
HKOHOMHYECKON 3((HEeKTUBHOCTH,
PHCKOB M BO3MOKHBIX COLIMAIBHO-
AKOHOMHYECKUX MOCJICICTBUM
peanu3any UHBECTULINI

3. MecTo aucuMimiinHbl B cTpykrype OOII

JucrunumHa «IIpoeKTHBI MEHEKMEHT» OTHOCUTCS K dYacTH, (HOPMHPYEMOW YydaCTHUKAMHU
oOpazoBarenbHbIX oTHOIIEHUH OOII.
JucuuminHa u3ydaercs Ha 5 Kypce B 9 cemectpe.

N3ydenne nucuumuinHel 6a3upyercs Ha 3HAHUSIX, YMEHHUAX U HaBBIKaX, MMOJYYEHHBIX TP OCBOSHUH
JucuuIInH  (Monyiei): OCHOBBI DKOHOMHUKHM, MHKPOIKOHOMHKA, DKOHOMMKA OpraHU3aluil,
[[nanupoBaHue Ha MNpPEANPHUATHH, AHAIW3 W JUATHOCTHKA (PUHAHCOBO-XO3SMCTBEHHOM
NESATENIbHOCTH NPEANPUATHSL, BU3HEC-TIIIaHUPOBaHUE.

[lepeuenp mocienyrONMX AUCUUIUIMH (MOIyJeH), 1 KOTOPBIX HEOOXOIMMBbl 3HAHUS, YMEHUS U
HaBbIKM, (QopMupyemble JaHHOW  y4eOHOW  aumcuuruimHOW  (Momynem):  OpraHu3arus
MHHOBAIIMOHHOW JIEATEIbHOCTH, DKOHOMUYECKAas OLlEHKAa WHBECTHULIHH.

4. CTpyKTYypa M coJep:KaHue TUCHHIIMHBI
4.1. Pasaensl AUCUMNAWH U BUAbI 3aHATUI

Pacnipenesnenne Tpy10eMKoCTH
pa3nena (B 4yacax) no Buaam

yueOHOH padoThl Conepixanue
KORTAKTHAS €CaMoOCTOSITETb

cpc | HoH padoThI

Pa3nena nucumninHbI
/i A€ NUCIT

Cemectp

ak | np | 160 | K494

Bcero uacos Ha
pasnaed

N3yuenue
JTOTIOJTHUTENIbH
oro
MaTepua’a,

18 9 2 4 - - 12 | mpocmoTp
BUJICO,
MOJIrOTOBKA K
MPaKTUYECKOU
pabote
N3yuenue
JIOTIOJIHUTENbH
oro
MaTepuaa,

34 9 2 6 - - 26 MPOCMOTP
BUJIEO,
MOJIFOTOBKA K
MPAKTUYECKOU
pabote

3 | Opranusanus 29 9 1 4 - - 24 | Usyuenue
yIpaBIeHUS JIOTIOTHUTENTbH
IPOEKTOM. oro
MaTepuana,
IPOCMOTP
BUJIEO,

Pons IIPOEKTHOT'O
YIPABJICHUS B
pa3BUTUU
IIPEANPUATHS.

JKusHeHHBIT LHMKI H
OKPY>KEHHE MPOCKTA.




MOJIFOTOBKA K
MPAKTUYECKOU
pabote
N3yuenue
JIOTIOJTHUTENIbH
oro
O6nactu 3HaHWH TIO Marepuaia,
4 | ynpaBieHUIO 27 9 1 4 - - 22 | mpocMOTp
MPOEKTaMHU. BUJICO,
MOJATOTOBKA K
MPaKTUYECKOU
pabote
IlogroroBka x
5 | KypcoBas pabota 36 9 - - - 2,4 33,6 Satre.
KypCcOBOI
paboThl
DK3aMeH
BBICTaBJISICTCS
1o
6 | Dxzamen 36 | 9| - | - | - | 04 | 356 |COPONYIHOCH
pe3yIbTaToB
TEKYIIETro
KOHTPOJIS
YCIIEBaEMOCTH
Bcero 180 9 6 | 18 | - 2,8 153,2 -
4.2 Copep:xanue pa3ienoB Kypca u GopMHUpPyeMbIX B HUX KOMIIETeH NI
Ne Pazgen Kozur dopma
w/ A — KoMueTeHuun | 3Hanusa | YMeHus | HaBbiku KOHTPOSI
U HHIMKATOPOB
Pone  mpoekTHOTO Hpaxruieck
ITK-3.1,I1K-3.2, as  pabota
] | YHPaBleHuA Pl K-33,TIK-8.1, | 1,23 1,23 123 | Nel
E"BBMTHH TIK-8.2, TIK-8.3 KypcoBas
PEATIPUATHSL. pabora
IIK-3.1,IIK-3.2, [IpakTrueck
Kwusuennwrii mukn u | 11K-3.3, ITK-8.1, ast pabota
2 | okpyxeHue [1K-8.2, TIK-8.3 1,2,3 1,2,3 1,2,3 No2
MPOEKTA. Kypcosas
paborta
IIK-3.1,I1K-3.2, [IpakTrueck
Opranuszanus [1K-3.3, TIK-8.1, as pabora
3 | mpaBneHus IIK-8.2, I[IK-8.3 1,2,3 1,2,3 1,2,3 Ne3
MIPOEKTOM. KypcoBas
paboTa
I1K-3.1,I1K-3.2, [IpakTueck
O6nactu 3nanmii no | I1K-3.3, TIK-8.1, ast pabota
4 | ympaBIeHHUIO I1K-8.2, TIK-8.3 1,2,3 1,2,3 1,2,3 Ne4
MPOEKTaMHU. Kypcosas
paborta
4.3. HamMeHOBaHuUe TeM JIEKI[HIl, UX COJAep:KaHNe U 00beM B Yacax
Ne Ne pasnena HaumeHoBaHue JIeKIUI Tpynoem-
/N | JHCHUILINHBI KOCThb (4ac)




VYnopasieHue mPOEKTaMH B  COBPECCHHBIX  YCIOBMSX.
CocrosiHue TpeAnpusATHs M TOTPEOHOCTh B IPOEKTaX.
NHTerpupoBaHHbli M CHUCTEMHBIM  MoaxoAa  MpHU
yhnpaBieHun mnpoektamu. Kiaccupukamust MpOeKTOB.
Hrerpanust CTpaTErMYeCKOrO U IPOEKTHOTO YIPABJICHUS.
Mognens  xuBoM  opraHumzauuu.  OpraHu3alMOHHOE
pazButue. CHUCTEMHas  TEXHOJITUS  BMEIIATENbCTBA.
[Tonxon Cnerrepa. Ilogxoxn Kynunna. CpaBHHUTENbHBIN
AQHAJIN3 IPHUMEHSAEMBIX NTOAXOIO0B IO MOCTPOEHUIO CHCTEM
YIpaBJIEHUS IPOEKTaMH.

@a3pl  KU3HEHHOIO  IMKJIA  MpoekTa. BapuaHTbI
nepAcTaBieHus a3 JKU3HEHHOTO LUKJIA B Pa3IMYHBIX
cranjaprax.Mexaynapoansii  cranmapt ISO  21500.
Poccuiickue cTaHAapTbl II0  YIPABICHUIO IIPOEKTOM,
npotdeneM MPOEKTOB, Mporpammam. WneHTHUKAIUS
creiikxonnepoB. OmnpeneneHune ueneil U ypoBHEH
3aMHTEPECOBAHHOCTHU. Crparerun YCHEUIHOTO
PYKOBOJICTBA CTEUKXOJAEPAMH.

Oprau3allMoOHHbIE CTPYKTYPbl YIPABJIECHUS IPOEKTaMH.
VYnpaBieHue MNpoeKTaMH B pa3HBIX OpPTraHU3AIMOHHBIX
CTPYKTypax: (YHKIHMOHAJIBHOM, MPOEKTHOW, MaTPUYHOM.
[Tpobnembl coBMerIeHus! (YHKIMOHATBHON M MPOEKTHON
NeITeIbHOCTH B KoMmmaHuu. IIpoueccsl ynpaBiieHHs
3 3 npoekTamMu. VHHMIMANWs, IUIaHUpOBaHUE, pa3paboTKa, 1
UCTIOJIHEHUE,  MOHUTOPHMHI,  3aBEpIIEHHE  IPOEKTa.
Onpenenenne mnpoekta. CTpykTypa OHW3HEC-TUIaHA I10
yIOpaBJIEHUIO MpoekToM. Jleknopanuss O HaMepeHHUsX.
CBsi3b TIpOIIECCOB W OOJIacTeld 3HAHUW MO YNPABEHUIO
POEKTAMH.

ba3oBble 005acTH 3HAHMNM TO YNPaBICHUIO MPOEKTAMHU.
VYrpaBieHue coiep)KaHHEeM, CpPOKaMH, CTOMMOCTBIO,
KayecTBOM  TpoekTa.  Pa3paboTka  ruiaH-Tpaduka.
H3nauenue pecypcoB. ABTomMaTtu3anusi paboT MO MPOEKTY.
Obecnieuenne  o0macTH  3HAHWA TIO0  YHPABJICHHUIO
OpoeKTaMu.  YIpaBlieHHMEe  KOMAaHIOW  yHpaBJeHHUs
MPOEKTOM, KOMMYHMKAIMSIMH, pPHUCKaMH, IOCTaBKaMH,
4 4 U3MEHEeHUsIMU B mpoekTe. KoMmaHHbIE ponM B IMPOEKTE. 1
JIunepcTBo, KiIHOYEBbIE KaUeCTBA PYKOBOAMTENS MPOEKTA.
KoprnopatuBHoe ynpaBieHHe NpPOEKTaMu. YIIpaBlieHHE
nopTdensiMi  TPOEKTOB W TporpamMMamu. [IpoeKTHBI
opuc. CranaapT NpeApUsATHs O YIPABICHUIO TPOEKTaMH.
Cozpganmne mabiaonoB. OtdetHOCTh. MHpOpMUpOBaHHE 00
u3MeHeHusAX. llepcreKkTuBbI  pa3BUTHUSA  NPOEKTHOTO
YIOpaBJIEHUsI.

Bcero 6

4.4 HauMeHoBaHMe TeM NPAKTHYECKHUX padoT, HX co/iep:KaHue U 00beM B Yacax

No Ne paznena Tpynoem
I /;1 AUCHMILIMH HaumeHoBaHue npakTH4YecKUX padoT KOCTh
bl (uac)
1. 1 I[IP Nel Ponp mNpoeKTHOro yIpaBi€HHS B Pa3BUTHH 4
IPEITPUITHS
2. 2 ITP Ne2 JKu3HEeHHBIN UK H OKPYKEHHUE TPOCKTA 6
3. 3 ITP Ne3 Opranu3zanusi npaBjIeHUs] IPOEKTOM 4




4 | 4 | ITP Ne4 O6usiacTv 3HaHUI 110 YHOPaBICHUIO IPOSKTAMHU 4
Bceero 18

4.5 . HaumeHoBaHue TeM J1a00PATOPHBIX PadoOT, UX COAep:KaHMe U 00beM B Yacax
JIaGopaTopHBIX pabOT HE MPEAYCMOTPEHO IJIAHOM

5. OueHouHble MaTepHAJbl ISl TEKYIIEr0o KOHTPOJS YyCIeBAeMOCTH U TPOMEKYTOUYHOI
aTTecTalMy Mo JMCHUIIHHE

J1J1s KOHTPOJIS PE3yJIBTATOB OCBOSHUS TUCIUTUTMHBI TIPOBOISATCS:

- KonTponsHabie paboThl (B TECTOBOU hopme).

3amuThl MPAKTHIEKUX PaboT.

3ammTa KypcoBOi pabOThI.

[TpumepHas TeMaTUKa KypCOBBIX padoT:

VYpapieHue nNpoeKTOM.

[Mpumeuanue: OneHOYHBIE MaTepuanbl (THIIOBBIE BapUAHTHI TECTOB, KOHTPOJBHBIX padOT U Ap.)
MIPUBE/ICHBI B MPUIIOKEHUU K paboyeil mporpaMMe JUCIUILTHHBIL.

[TpoMexyTodHast aTTecTalus [0 UTOTaM OCBOCHUS JUCIHILTUHBI — 9k3aMeH (9 cemecTp)

6. YueOHO-MeTOoqMYecKOe U MHGOPMAIIMOHHOE o0ecTiedeHre JUCHUIIIHHBI:
a) OcHOBHas niMTepaTypa

Ne I'on
HanmenoBanue KHUTH
o/ U3JaHUA

NBanunosa, C. B. YnpaBieHue MHHOBAIMOHHBIMU MPOEKTAMU [IJIEKTPOHHBIN
pecypc] : yueOHoe mocobue ans O6akamaBpoB / C. B. iBaHunoBa. — DIEKTpOH.
TekcToBble naHHbie. — M. : JlamkoB u K, Aii [1lu Op Menua, 2018. — 188 c. —
978-5-394-02895-3. — Pexxum noctyma: http:// www.iprbookshop.ru/66843.html

2018

benukopa, U. I1. OcHOBHI ympaBieHus npoekTamu : ydeoHoe mocoome / M. II.
bemukoBa, O. H. ®enucko. — CraBponons :  CraBponoOIbCKUI
2 | rocygapCTBEeHHbI arpaphblii yHuBepcuter, 2020. — 112 c¢. — Tekcr :| 2020
anekTpoHHbIH // Lludposoii o6pazoBatenshbiil pecype [IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/109396.html

Hcxakosa, JI. JI. KypcoBoe mnpoeKkTHMpoBaHHE IO AUCLUIUIMHE «YIIPABJICHUE
WHHOBAIIMOHHBIM MPOEKTOM» [DJEKTpOHHBIN pecypc] : yueOHoe nocodue / 1. /.
Ucxakosa, U. JI. beunun, A. 10. MansiioBa. — DJIEKTPOH. TEKCTOBbIE JIAHHEIE.
— Kazanp : Kazanckuii HallMOHAJIBHBIM HCCIIEI0BATEILCKAN TEXHOJIOTHUECCKUN
yHuBepcutet, 2017. — 88 c. — 978-5-7882-2135-9. — Pexum nocryna:
http://www.iprbookshop.ru/79315.html

2017

0) lomosiHnTEILHAS JIUTEPATypa

Ne Ton
HaunmenoBanue KHUTH
o/ U30aHUA

VYrpasienue npoekToM.: YyebHoe mnocobue.- M.:ACB, 2002.-144c.Hanacos
nc 2002

SAxoBenko, JI. B. VYmpaBnenue mnpoektamu WHOpMaTH3aHMK [DIEKTPOHHBIN
pecypc] : MeTondeckoe mocodue st MarucTpoB 1o crermanbaocT 8.03050201
«JKOHOMHUYECKass KHOepHETHKa» W OakagaBpoB Mo crenuaabHocTH 6.030502
2 | «OxoHomuueckas kubepHetuka» / JI. B. SIkoBeHKO. — DneKTpoH. TekcToBble | 2012
nanubie. — CumMdepornosb | YHUBEPCUTET SKOHOMUKHU M yripaBienus, 2012, —
140 c. — 2227-8397. — Pexxum JOCTYTIA:
http://www.iprbookshop.ru/54719.html

PeibanoBa, E. A. Ynpasnenue npoekramu [DIEKTPOHHBIH pecypc| : yueOHOe
nocobue / E. A. PeibasioBa. — DNEKTPOH. TEKCTOBBIC NTaHHBIE. — TOMCK :
ToMCckHlA ~ TOCYJapCTBEHHBIM  YHMBEPCUTET  CUCTEM  YIPABICHHUA U
paguosnekTpoHuku, 2015, — 206 c. — 2227-8397. — Pexum pgoctyna:

2015



http://www.iprbookshop.ru/54719.html
http://www.iprbookshop.ru/79315.html
https://www.iprbookshop.ru/109396.html
http://www.iprbookshop.ru/66843.html

| http://www.iprbookshop.ru/72203.html |

B) MeTOAHYECKHE YKAZAHUS

1. Meronuveckne yKa3aHUsl 10 BBIMOJIHEHUIO KypcoBOW paboThl mo mucuuiuiiHe «lIpoekTHsbIi
MEHEKMEHTY, / T'.H.Apnmamesa, H.C.lllaiinypoBa —Botkunck: B® WxITY wumenu
M.T Kanamuukosa, 2018.- 12 c.

2. OdopmiieHue KOHTPOJIBHBIX PadOT, pedeparoB, KypcOBBIX PadOT U MPOEKTOB, OTYETOB IIO
NPAaKTUKE, BBIMYCKHBIX KBaIM(PUKALMOHHBIX paboT: MeToauueckue ykazaHws/coct.. A.IO.
VYpazbaxtuna, P.M. bakupos, B.A. CmupnoB — Botkuuack: M3a. BO® HUxITY wumenn M.T.
Kanamnukosa,2018-25c. Pexum JIOCTyTa:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

3. YuebHO-MeTOMUECKOE MOCcOOMe MO OpraHu3alMy CaMOCTOSATENFHOW PabOThl 00yUYaIOMIMXCS:
JUIsl 00yYaroIuXCsl 10 HarpaBiieHHto moAroToBku 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTUYECKOE
o0ecriedyeHne MaIIMHOCTPOUTENbHBIX Tpou3BoACTB/ cocT.. P.M. bakupos, E.B. Yymakosa.-
Borkunck:M3n. B® WxITY wumenn M.T. KanamnukoBa,2019.—15c.-Pexxum  goctyna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

) nepevyeHb pecypcoB HH(POPMANMOHHO-KOMMYHUKANIMOHHOI ceTu UHTepHeET:

1. DnekTpoHHO-OMOIMOTEUHAS cucremMa IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonanbHas snekTpoHHas ounbaunoreka — http://H30.pd.

3. Mupogas udpoas 6udbmuoreka — http://www.wdl.org/ru/.

4. MexayHapoIHbIM HHIEKC HayuyHoro rutupoBanus Web of Science — http://webofscience.com.
5. Hayunas snextponnas 6ubmmoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

7.MaTtepuanbHO-TeXHHYECKOe o0ecneyeHrue JUCHHUIIIMHbBI:

1. JlexuMOHHBIE 3aHATHSL.

VY4yeOHble ayAUTOPUM JUISL JICKIMOHHBIX 3aHATUH YKOMIUIEKTOBAHbI MEOENIbI0 U TEXHHUUECKUMHU
cpeacTBaMH OOyuYeHHs, CHyKallUMH JUIsl TpeicTaBieHus ydyeOHOM wuHpopManuu OO0IbLION
ayJUTOpUH (IIPOEKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

2. [IpakTrueckue 3aHATHSL.

VYueOHble ayqUTOpUM Ul TNPAKTHUECKUX 3aHATUNH YKOMILIEKTOBAHBI CIEUATU3UPOBAHHON
Me0eIbI0 U TEXHUYECKUMU CPEJICTBAaMU 00yUYeHHsI (IIPOEKTOP, FIKPaH, KOMIIbIOTEP/HOYTOYK).

3. CamocrosrenbHas paboTa.

[Tomemmenuss 1 caMOCTOSITENHHOM  PaOOThI  OCHAIIEHBI  KOMIBIOTEPHOM  TEXHHKOM €
BO3MOYKHOCTBIO MOJKIIIOYEHHUS K ceTH «HTepHeT» M JOCTYNOM K 3JIEKTPOHHON MH(pOpPMaIMOHHO-
obpazoBarensHoi cpeae WkI'TY umenn M.T. Kamamnukopa: 6ubmmoreka BO UxI'TY umenun
M.T. Kanamnukosa (aapec: 427430, r. Botkunck, yn. [llyBanosa, 1. 1);

ITpu HeoOxoauMocTu paboyasi mporpamma JAUCHUILIMHBI (MOIYJIs) MOXKET OBITh aJalTHPOBAHA JUIS
oOecrnieueHus 00pa3oBaTEILHOTO MpOLEecca UHBAIMIOB U JIUL] C OFPaHUYEHHBIMU BO3MOKHOCTSIMU
3I0POBbs, B TOM YHCIE JUII OOy4EeHUS C MPUMEHEHMEM JUCTAHIMOHHBIX O00pa3oBaTEIbHbBIX
TexHoioruil. Jlns storo Tpebyercs 3asBIEHHE CTyAEHTa (€ro 3aKOHHOIO NPEJACTaBUTENS) U
3aKJI0YEHUE TICUX0JI0ro-MeauKo-neaarornuecko komuccuu (IIMIIK).


https://elibrary.ru/defaultx.asp
http://webofscience.com/
http://www.wdl.org/ru/
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
http://www.iprbookshop.ru/72203.html

JIucr cornacoBanus padoyeii mporpaMMbl JMCHUIIIMHBI (MOAYJIs1) HA y4eOHBbIH roj

Pabouas mporpamma guciuruinHbl «IIpoeKkHbIi MeHeIKMeHT» 110 HalPaBJICHUIO MOITOTOBKH
38.03.01 «DxoHOMUKa» TPohUIb « IKOHOMHKA MPEANPUATHI U OpraHU3aLUID

cornacoBsaHa Ha BegeHue Y‘-IE6HOFO npouecca B Y‘-IE6HOM roay:
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Yueonuvii 3aeedyrowuii kageopoti,
200 omeemcmeennot 3a PI/]
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MHWHOBPHAYKHU POCCUN
BoTkunckuii punman
deneparTbHOr0 TOCYIaPCTBEHHOTO OFOHKETHOTO 00pa30BaTEIHHOTO
YUPEkKACHUS BBICIIETO 00pa30BaHUs
«>xeBckHi roCy1apCTBEHHBIN TeXHUYecKuil yHuBepcuteT nmeHu M. T. Kaamuukosay

OuneHo4HbIE CpPeCTBA
o AMCIHMIIJIMHE

IIpOEKTHBIN MEHEIKMEHT

(HaMeHOBaHHE — HOJIHOCTEIO)

HanpasieHue: 38.03.01 «DIKOHOMHUKaA»

npoduiib: «IKOHOMHKA TPEANPUITUNA U OpraHU3ALIHID)

YpOBEHb 00pa3oBaHusi:_OakalaBpuar

dbopma oOydueHHUs: OUHO-3a04YHAas

OGHJ;&H TPYAOCMKOCTb JUCHUIIIIMHBI COCTABJIACT: i 3a4CTHBIX CANHMHIT



1. OueHo4YHbIE CPeCTBA

Ne K DopMbI TEKYLLIET0 U

01bl KOMIIETEHIIUM U Pe3yabTar 00yueHus

n/ MPOMEKYTOYHOI 0

HHIMKATOPOB (3HaHUA, YMEHUs U HABBIKU)
n KOHTPOJIA

1 [IK-3.1 3uare: metonsl oueHku u | 31. METO/IbI [IpakTuuekas pabora
orOOpa HOBBIX HJEH, CHCTEMY | IOCTAHOBKH uenen Nel
MONNEPXKKM U CTUMYJIMPOBaHUA | MPOeKTa, ero 3amad mpu | Kypcosas pabota
WHHOBAIIMOHHOM NeSATEeILHOCTH; | 3aIaHHBIX KPUTEPUSIX, DK3aMeH
METO/Ibl OpraHU3alMK MPOU3BOJCTBA | IIEOEBBIX byHKIUAX,

M XapaKTepUCTUKU  TIEPEIOBBIX | OTPAaHUYCHUSIX;
MIPOU3BOACTBEHHBIX TEXHONOTH; | 32.  MeToAbl pa3paboTKu
TUTIOBBIE OpPTaHU3AIMOHHBIE (POPMBI | IPOCKTOB u METO/IbI
u METO/bI YIOPABJICHUS | YIPABJICHUS NPOEKTAMH HA
MIPOU3BOCTBOM; NPUHIUIIBI ¥ | OCHOBE TpeOoBaHuil
MHCTPYMEHTbI OepexnuBoro | MexmyHapoaHbIX
IIPOU3BO/ICTBA; CUCTEMY | CTaH/IapTOB;

MEHE/KMEHTa KaueCcTBa. 33.  oCHOBHBIE (opMaThI
ITK-8.1 3HaTh: HCTOYHUKHA U METOJBI | U TEXHOJOIMU DPa3pabOTKH
(buHAHCUPOBAHUS HMHBECTHUIMH, | OU3HEC-TUIAHOB CO3JJaHUs U
OCHOBHBIE METO/IbI OIICHKH | Pa3BUTHUSA

3(GGEKTUBHOCTH ~ MHBECTHIIMOHHBIX | MAIIMHOCTPOUTEIbHBIX
IIPOEKTOB. IIPOU3BO/ICTB.

2 I1K-3.2 YMmeTs: opranuzoBath | Y1.  addextuBHO IIpakTuyekas pabora
JIESITEIbHOCTh MaJoOW Tpynmbl TpHU | IPUMEHSTh METO/IbI No2
pElIeHn: BOMPOCOB OpraHM3AIMH | YIpaBieHus mnpoekramu, B | KypcoBas pabota
MIPOU3BO/ICTBA; npearaTh U | TOM quclie c DKk3amMeH
OLICHUBATh MpeJjlaraeéMble BapHUaHThl | HCIIOJIb30BAHUEM
YOpaBJIE€HYECKMX  PELICHUH  MpH | COBPEMEHHOIO
OpraHH3alMH MIPOU3BOACTBEHHBIX | IPOrPAMMHOTO
MIPOLIECCOB B oTpaciisix; | ooecrnedyeHus;
pas3pabarbIBaTh cTpareruo | Y2.  OpraHu3OBbIBaTh
OpraHu3allly; HaXOIUTh | paboTy MaJbIX
OpPraHMU3allMOHHO-YIIPaBIEHYECKHE KOJUIEKTUBOB
pemeHuss B OpodeCcCHOHATBLHOM | MCIIOTHHUTEIESH,

JIeATETbHOCTH B obnacTu | MIaHUPOBATh paboty
MEHEPKMEHTa KayecTBa. nepcoHasia u  (OHIOB
[1K-8.2 YMmeTs: paccUUTHIBATh | OIIATHI TPYZAA, NPUHUMATh
MOKa3aTenu 3¢ deKTUBHOCTH | 0OOCHOBaHbIE

MIPOCKTOB; KPUTHUYECKU OIICHUBATH | YIPABICHYECKUE PEIICHHUS,
npeaiaracMbie BapuaHThl | ¥Y3.  pa3pabaThIBaTh,
YIPaBIEHYECKUX perieHuit B | 00OCHOBBIBATh M 3aIUILIATH
o0nactu WHBECTUPOBAHUS, | IUVIAHBI  OCBOEHUSI HOBOU
pa3zpabateiBaTh ¥  OOOCHOBBIBATH | TEXHUKUU TEXHOJIOTHH,
MPEIOKEHUS o uXx | MpoBeAeHus cepTuduxanu
COBEPILICHCTBOBAHHIO C  y4Y€TOM | IPOJYKIHMH, TEXHOJIOIHUH,
KpUTEpPUEB COIIHANILHO- | CPEACTB M CHCTEM B cepe
SKOHOMUYECKON 3¢ (HEeKTUBHOCTH, | MAIIMHOCTPOUTEIHHOIO
PUCKOB U BO3MOXKHBIX COIIMAJIbHO- | IIPOM3BOJICTBA.
3KOHOMHUYECKUX MOCIEACTBUI

peanuzanuu IPSIMBIX u

nopTheTbHBIX HHBECTUIIUH.

3 I1K-3.3 Bnaners: HaBbikamu | H1. HaBblkamu | [IpakTuuekas pabota
TEHEPUPOBAHUS U OIICHKM HOBBIX | TUIAHUPOBAHUSA U KOHTOPJIS Ne3
uaei, pa3paboOTKM MHHOBAIMOHHBIX | B cepe  ympasnenus | Ilpaktuuekas pabota




pa3pabOTKM  OCHOBHBIX  pa3JeJioB
WHBECTUIMOHHOTO MPOEKTa C YIETOM
KpUTEPUCB COIMAIHHO-
AKOHOMHUYECKOMN ¢ dexTuBHOCTH,
PUCKOB U BO3MOXHBIX COIHAJILHO-
YKOHOMHYECKHX MOCTICICTBHI
peain3alii MUHBECTULIUH

MPOEKTOB C YYETOM KpUTEpPUEB | IPOCKTAMH;

MPOEKTHOM

pa3BUTHEM

COLMAJIbHO-IKOHOMHUYECKOM H2. wmeromukamu

¢ dexTuBHOCTH, PHUCKOB U | FHCTpyMEHTaMHU
BO3MO>KHBIX COLIMANIBHO- | A((PEKTUBHOTO yIPaBICHUS
HKOHOMUYECKUX MOCIIEACTBUI; | UIeHAMHU

HaBBIKAMU  pa3paboTKu  OW3HEC- | KOMAH/IBI,

IUIAHOB CO3aHusd HOBEIX | H3.  Metomonorueit
OpraHu3alui, 000CHOBaHUS | YIIPaBIICHUS
MIPOU3BOJICTBA HOBBIX BUJIOB | MAIIMHOCTPOUTEIHHOTO
MPOIYKIIHH MIPOU3BO/ICTBA.

I1K-8.3 Bnaners: METONaMU

Neq
Kypcosas pabota
OK3ameH

Tunossble 3a1aHus 11 OLeHUBaHUSI GOPMHUPOBAHUSA KOMIIeTEHIM I

Haumenosanue: rxazex
Ilpeocmaenenue ¢ @OC:
Ilepeuens 6onpocoe 0 nposedenus IK3AMEH:

. 1. MecTo MpOEKTHOTrO YNPaBIECHUS B Pa3BUTUU IIPEANIPUATHS

I'pynma nporteccoB «VcmoHeHHe TPOEKTa
Crpykrypa Ou3HeC — TuTaHa POeKTa

I/IHTCFpaI_II/IH CTPATCTUYCCKOI'O U ITPOCKTHOT'O YIIPABJICHUSA

MOHUTOPUHT ¥ KOHTPOJIb OCYILIECTBICHUSI POEKTA
CrpykTypa YcTaBa mpoekra
Buibl )KU3HEHHBIX IIUKJIOB IIPOEKTa

Benenue neperoBopoB u paspelieHre KOHPJIUKTOB B TPOEKTax

Crpykrypa [lnana ynpaBieHus IpoeKToM
Okpyx’eHue npoeKTa
['pynma nporieccoB «3aBepiiieHre MPOESKTa
Bunbl prckoB npoekTa
Krnaccudukarus mpoekToB
KopnoparrBHble cuCTEMBI YIIPABIEHUS TPOEKTAMU
MeTto MO3TrOBOM aTaku
OcobeHHOCTH Pa3pabOTKH TEXHUYECKUX MTPOEKTOB
MapkeTnHr npoekra
YHuBepcanpHblli MeTOL MaTUerTa
3aKka34MKu MPOEKTOB
CtpykTypa 3HaHUI 1O YIPaBICHUIO MPOEKTaMU
Metoa 3BpUCTUYECKUX TTPHUEMOB
dopmupoBaHue TpeOOBaHUHN K MTPOIYKTY

. YIpaBlieHUE COEPKaHUEM IIPOEKTA

HccnenoBanue notpedureneit

Oransl pa3pabOTKu NPOAYKTa
Mopddonoruueckuit aHaIU3 U CUHTE3 PELICHUH
Pa3paboTka KOHIENIMH POEKTa

VYnpaBieHue CTOUMOCTBIO ITPOEKTA
.CHCTEeMHBII MOAX0/ K MPOEKTUPOBAHUIO
IInanupoBaHue MpoeKTa

. YIIpaBieHHE KauyeCTBOM IIPOEKTa




32. XapakrtepucTuka nporpammHoro npoaykra MS Project

33. Muauumanus npoekra

34. VYmpaBieHue KOMaHIOW MPOEKTa

35. Iporpammuslii mpoaykt Project Expert

36. I'pynna mporeccoB «McrnomHeHne TPOeKTa»

37. YupaBieHne KOMMYHHUKAIUSIMH POEKTa

38. KiroueBble (QyHKIMHM B MTHHOBAITMOHHOM MPOIIECCE

39. I'pynna nponeccoB « MOHUTOPUHT U YIIPaBICHHUE TPOEKTOM
40. YmpaneHue puckaMu MpoekTaOpraHu3alOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTAMHU
41. Mertonomnorus ynpasjieHUs IPOEKTaMU

42. OyHKIHOHAIBHO CTOMMOCTHBIM AaHAIIN3 MPOEKTa

43. VYnpaneHue IOCTaBKaMU B IIPOEKTE

44. Crparerust co3qaHusi HOBOTO IIPOyKTa

45. MexyHapoIHble CTaHAAPTHI YIPABIECHUS NPOEKTaMHU

46. Komannneie monu mo banbuny

47. ®dopmupoBaHHe TPEOOBAHH K MTPOAYKTY

48. KymynstuBHas crparerus [lerimxa

49. Passurtue ynpasieHus npoektamu B Poccun

50. Merononorust ynpaBieHUs] IPOEKTAMHU

51. YmnpasieHue nHTErpanueil mpoekTa

52. Meron noucka rpaHuiy

53. IlpoexT u npoektrpoBanue. OnpenencHus

54. VYmpaBieHue U3MEHEHHUSIMU B ITPOEKTE

55. Meron «lIlepekmroueHue cTpaTerui»

56. CTpykTypa MEXIyHApOJHBIX CTAHIAPTOB IO YIIPABICHHUIO MPOEKTaAMU
57. VYmpasiaeHUE pUCKaMU IIPOEKTa

58. CucTeMOTEeXHUYECKNN MOAXO0 K TPOESKTUPOBAHUIO

59. Buzapl KOHTPAKTOB B IPOEKTaX

60. Komanmueie ponu o banouny

61. OOpaTHBIIt METOZ MO3TOBOM aTaku

62. TeXHHKO — IKOHOMHYECKOE 00OCHOBAHHE MPOEKTA

63. YmnpaBieHHe KOMMYHHMKAIUSIMH IPOEKTa

64. DopMbl TpeACTABICHUS TIJIaHA TPOEKTA

65. OcoOeHHOCTH yTNpaBlIeHUs] TEXHUYECKUMHU POEKTaMU

66. YmpaBieHHE CTOUMOCTBIO POEKTA

67. YHuBepcanabHbIl MeToq MaTuerTa

68. OCcOOEHHOCTH YIIpaBJICHUs OPraHU3aMOHHBIMH POEKTaMH
69. YmnpasieHHe KaueCTBOM IPOEKTa

70. KymynsatuBnas crpaterus [leiimka

71. OcoOGeHHOCTH yTpaBlIeHHs TPOEKTaMH aHTUKPU3UCHOTO yIPaBICHUS
72. YmupaBieHHE KOHTPAKTAMU ITPOEKTa

73. Meron 3BpUCTUUYECKUX PUEMOB

74. KopnopaTuBHBIE CHUCTEMBI YIIPABIECHUS TPOEKTaMHU

75. YnpasieHHE CPOKAMU IIPOEKTa

76. 3aBeplieHUE MPOEKTA

77. Pa3pemieHrie KOHQIUKTOB B IPOEKTaX

78. Meton novcka rpaHull

Kpumepuu oyenxu:
[TpuBenens! B pazaene 2

Haumenoeanue: xoHTpOJIbHAs paboTa (TecToBas popma)
Ilpeocmaenenue ¢ @OC: HabOp BapUaHTOB 3aJIaHU (TECTOB)
Bapuanmu 3a0anuii:



1. IIpoext — aT0:

a) KOMIUIEKT JOKYMEHTAllUU U OMMCaHKE;

0) mosicCHUTEIbHAS 3aIHCKa;

B) KOMIUIEKC MEpOIPHUATUI C ONpe/IeIeHHBIMU LIEIIMU, TPEOOBAHUSAMH 110 CTOUMOCTH, BPEMEHHU U
KauyecTBY;

T') TO, YTO 33yMBIBAETCS MJIH IJIAHUPYETCH.

2. IlpoexktnpoBanue — 3T0:

a) BBIMOJIHEHHUE YepTeKeil 1 MoJIeNei;

0) LeneHarnpaBieHHas AeSITeIbHOCTD 110 PEIICHUIO 3a/1aY;

B) OCYUIECTBJICHHE OYECHb CII0KHOTO aKTa HHTYULIUY;

T') BBISIBIICHHE U pa3penieHne KOHPINKTOB B MHOTOMEPHBIX CHUTYaIHsIX.
3. YnpaBieHue npoeKkTaMu — 3TO:

a) HayKa;

0) UCKYCCTBO;

B) HayKa U UCKYCCTBO;

I') pa3aesl CTPaTErnYeCKOro MEHEKMEHTA.

4. T'on cTaHOBJICHHS HAyKH « Y TIpaBJeHue nmpoektamm» B Poccuu:
a) 1953 1; 6) 1966 T;

B) 1987 r;

r) 1995 .

5. SIBnsAIOTCA JIM SKOHOMHYECKHE MMOKA3aTelH MOKa3aTeIs MU KauecTBa MpoeKTa?
6) HET.

6. OTMETHUTD KIItOUeBble PYHKIIMH B MHHOBAIIMOHHOM IpOILIECCe:
a) IpeANPUHUMATENBCTBO;

0) BU/ICHHUE;

B) reHepanus uaeu;

I') IUTAHUPOBAHMUE;

1) ”HPOPMALIMOHHAS TOJICPIKKA.

7. Jnid KaKMX MPOEKTOB PEKOMEHYeTCsl MaTpUyHasi CTPYKTypa yIpaBieHus? :
a) IPOCTHIX

0) cpeaHei CII0KHOCTH;

B) CJIOKHBIX.

8. Kakue MeToapl reHepanuu uaei Hanbdoyiee YHUBEpCaIbHBI?:

a) MbaTuerra;

0) aHKETHBII OMIPOC;

B) MOMCKA IPaHMUIL;

I') MO3TOBO aTakH.

9. Haubonee 4acTo BCTpeyaromuecst TUIBI IPOESKTOB:

a) COIMAJIbHBIC;

0) PKOHOMUYECKHUE;

B) OPraHU3allMOHHbIE;

I') TEXHUYECKUE;

1) CMEIIIaHHBIC.

10.Ha xakoM 3Tane >KU3HEHHOTO IHMKJIA MPOEKTa PacXoabl Oy 1yT MaKCUMAaIbHBIMH?:
a) 3aBepLICHMUS;

0) KOHIICTIIIVH;

B) pa3paboOTKH;

I') peaau3aluu.

11.CpenHeCpOYHBIN TPOEKT— ITO:

a) 2 rona;

0) 3 roxa;

B) 4 roxa;

r) 5 ner.

12.C xakoil OCHOBHOM I1eNIbI0 MHILETCS OM3HEC — IUIaH MpoeKTa?:
a) ySICHUTb 33/1a4y;



0) crimaHupOBaTh pabOTHI;

B) MIOJYYUTh UHBECTULINN;

I') IPOAHAIU3UPOBATH BO3MOKHOCTH.

13.11enp GyHKIMOHATBHO — CTOMMOCTHOT'O aHaJN3a:

a) CHW KEHME JIMIIIHUX 3aTparT;

0) ycTpaHeHHEe HEeHYKHbIX (DYHKLUH;

B) oIpeiesieHre BOCTpeOOBaHHOCTH MPOAYKTA.

14. 151 KaKuX IO CJIOKHOCTH IIPOEKTOB NPUMEHNMA AUCLUIIINHA « Y IPAaBIEHUE POEKTaMI» 7
a) MEJIKUX;

0) cpenHux;

B) KPYITHBIX;

T) TFOOBIX.

15.0cHoBHbIE (ha3bl )KU3HEHHOTO IIUKJIa MPOEKTa:

a) olpeieieHue KOHIEMIINN; TPOSKTUPOBAHUE; peasln3aliis; 3aBeplIeHne
0) HauaJIbHAas; IPOMEXYTOUHAs; (PUHATbHAS

B) IIPEBIHBECTULIMOHHAS; THBECTULIMOHHAS; DKCILTyaTalluOHHAS
16.OcHOBHBIE HEIOCTATKH MPOEKTHON CTPYKTYPhI YIIPABIICHUS:
a) eIMHOHAYAJIHE;

0) mpobJieMa MPOCTOs CIEIUATUCTOB,;

B) HAJINYKME HECKOJIBKUX PYKOBOJUTEIEH.

17.KT0 pa3pabarbiBaeT YcTaB MpoeKTa:

a) MHUILIMATOP MPOEKTa;

0) pyKOBOAUTENb MPOCKTA,

B) KOMaH/1a IIPOEKTA.

18. /151t wero nHy>xHa Mepapxudeckas CTpyKTypa padoT:

a) OCHOBA JUIA KJaccU(UKaIIHY;

0) HarasAHOE MPEACTABICHNE CTPYKTYPhI IPOEKTA;

B) JIs1 IPOBEPKHU NPAaBUILHOCTU COJEPIKAHNUS.

19.Kakne oTKIIOHEHUS peraaMeHTupyer cranaapt PMI:

a) 0 CTOUMOCTH;

0) 1o KauecTBy;

B) II0 HOMEHKJIATypE;

I) [0 CpOKaMm.

20.YmpaBiieHHE Ka4eCTBOM IIPOEKTA HAIPABIIEHO:

a) Ha yJIOBJIETBOPEHUE MPENbABISIEMBIX TPEOOBAHNUI;

0) Ha ynpaBiIeHHE TPOEKTOM.

21.Kakas xomaHnHas ponb 1o benOuHy HawimydmuMm oOpa3oM COOTBETCTBYET JOJIKHOCTH
«PykoBoauTEnh MPOEKTA»:

a) MBICTTUTEb;

0) OIICHIINK;

B) TIpe/iceaTeNb;

r) hopMHUpOBATEIb.

22.Ymupasnenue puckamu. CTpaTeruu pearnpoBaHus Ha yTPO3bl:
a) ycuJeHue;

0) mepenaya;

B) YKJIOHEHHE.

23.Kaxkas u3 CTOPOH PHCKYET IIPH 3aKJIIOUEHUU KOHTpaKTa ¢ GUKCUPOBAHHOM 1IEHOM:
a) 3aKa3uuK MPOEKTa;

6) [Monpsauuk (MCHIOTHUTED)

24 Ha mpennpustTiu ogHOBpeMEHHO BblnoHsAeTcs 80 mpoekToB. Kakoil mporpaMMHBIM MPOIYKT
pEeKOMeHIyeTcsl npuMeHUTh ipy noctpoernnu MCVYII:

a) Open-plan;

0) Primavera;

B) MS-Project.

Kpumepuu oyenxu:



[IpuBenens! B pazuene 2

Haumenosanue: npakmuueckasn paboma

Ilpeocmagnenue ¢ @OC: niepeueHs 3aJaHUN

Bapuanmul 3a0anuii:

3anayva 1

[Ipoananu3upyiite Baml yaeOHBIN IPOEKT, pazdeiTe ero Ha (assi,

CTaJIuH, TaIlbl, AKeThl padoT, OTAeNbHBIC paboThl. [Ipu moctpoennu CPP moxHO

UCIONIb30BaTh pa3Hble NpuHUUNBl pazOuenus. Ilpemnoxure xoauduxarop CPP, ormerste
KOHTPOJIbHBIC TOUKU. YKaKUTE B3aMMOCBSI3U MeXay padoTamu. Hanummre

criennUKaIIK 10 KpaitHel Mepe IS IByX BBIOpaHHBIX PabOT MPOEKTa.

3anaua 2

bank «beprakpeaur» paccMaTpuBaeT BO3MOXXHOCTb ((MHAHCHPOBAHUS IPOEKTA

IO MPOU3BOJICTBY JIBUTaTeNlell MUHU-TPAKTOPOB HA MECTHOM MAalTMHOCTPOUTEIHEHOM

3aBOJIE 110 HEMELKOW TEXHOJIOIMH (paHblle UX UMIOPTUPOBAIIH).

[ToTpebHOCTh MHAHCHPOBAHUS TaHHOTO MPOEKTa COCTABIAET 556 ThHIC. O

CIIA. JloxyMeHTBI, MpeJaCTaBIeHHbIE B OaHK, TOBOPAT O TMEPCIEKTUBHOCTH M XOpOUIeH
NpUOBUIBHOCTH TMPOEKTa. PyKOBOACTBO OaHKa CKJIOHHO MPHUHSATH MOJOXKHUTEIBHOE PEHICHHE I10
NoBOAY (PMHAHCHPOBAHUS JAHHOTO MPOEKTA MPU YCIOBUH pa3pabOTKU U OCYILIECTBJICHHUS IJIaHA T10
KOHTPOJTIO 32 peain3aliei mpoeKTa.

Kakue MepomnpusTus mo CHIKEHHIO IPOEKTHBIX PUCKOB M KOHTPOIIIO 3a peaiu3alueil mpoekra Bl
MOYKETE MPEITI0KUTh?

3amayva 3

Komnanus 3T 3aBepiaer npoekT CO3/1aHUs HOBOTO TEJIECKOIA JUIs

roCy/IapCTBEHHOM CTEIHON 00CepBaTOPUU.

CocraBbTe TpaduK MEpONPHUITHN TO 3aKPHITHI0 KOHTpakTa. B rpaduke HEOOXOTUMO yKa3aTh
cojepxkaHue paboT (He MeHee 7) M CPOKH MX BBITIOJIHCHHUS.

Kpumepuu oyenku:

[IpuBenens! B pazaene 2

Haumenoseanue: xypconas pabota

Ilpeocmasnenue ¢ @OC: 3a1anus U TPeOOBAHUS K BBITIOJHESHUIO TIPEICTABICHBI B METOIHYECKUX
YKa3aHUAX MO JUCIHUILTHHE

Bapuanmul 3a0anuii: 3ananvs M TpeOOBaHUS K BBIIIOJHEHUIO MPEJCTABIECHB B METOJUYECKHX
YKa3aHUAX MO JUCIHUILTHHE

Kpumepuu oyenku:

[IpuBenens! B pazaene 2

2. Kputepun u mkajabl oleHHBaHUS

JU11 KOHTPOJIBHBIX MEPONPUATUN (TEKYIIEro KOHTPOJIS) yCTaHABIMBACTCS MUHUMAIbHOE U
MaKCHMaJIbHOE KOJIMYEeCTBO OayUIOB B COOTBETCTBHM ¢ Tabmmieil. KoHTponmpHOe Mmeponpusitne
CUMTAETCS TPOWICHHBIM YCIEUIHO TpPU YCIOBHM Habopa KoJIM4ecTBa OaljioB HE HUXKe
MHHHAMAJIBHOTO.

Pesynbrar o0oO0y4yeHHMs 1O JMCUMIUIMHE CYUMTAE€TCS JOCTUTHYTHIM TIPU  YCIIEIIHOM
INPOXOXICHUN OOYYAIOUIMMCSI BCEX KOHTPOJBHBIX MEPONPHUSATHH, OTHOCAIIMXCS K JaHHOMY
pe3yabTaTy o0ydeHusl.

Pa3zoenwi Konuuecmeo oannoe
Dopma KoHmpon .
OUCUUNIUHDL min max
1 TTPNel 10 20
2 TTPNe2 10 20
3 TTPNe3 10 20




4 TTPNe4 10 20

1-4 KonTponbHas paboTa 10 20

Htoro 50 100

HpI/I OLICHUBAHUU PE3YJIbTATOB O6y‘IeHI/IH o AUCHUIITIMHE B XOJ€ TCKYUICTO KOHTPOJIA
YCIICBAEMOCTH HCIOJB3YIOTCA CICAYIONIUMC KPUTCPHU. MuHHMATBEHOE KOJUYECTBO OajlioB
BBICTaBJIACTCA o6yqa10meMycsl npu BBIINNIOJTHEHHUH BCECX HOK&?»&TGJ'ICIZ, AOIIYCKAaOTCA
HECYHICCTBCHHBIC HETOYHOCTH B U3JIOKCHHUU U 0(1)OpMJ'I€HI/II/I Marcpuajia.

Haumenosanue,
Ilokazamenu evicmaeienus MUHUMAILHO20 KOJIUYECHEA 0AL106
obo3nauenue
3amaHus  BBIONHEHBI Oojiee, YeM Ha TMOJOBUHY. IIpuCyTcTBYIOT
[IpakTuueckas cepbe3Hble OomuOKu. [IpogeMOHTpUPOBaH YIOBIETBOPUTEIHHBINA YPOBEHB
pabora BIaJieHUsT MarepuaioM. [IposBiIeHBI HU3KHE CIIOCOOHOCTH TMPUMEHSTH
3HAHUS M YMEHUS K BBITTOJTHEHHUIO KOHKPETHBIX 3aJJaHUM.
IIpomeMoHCTpHpOBaH OBJIETBOPUTEIILHEIN OBEHb BJIaJICHUSA
KontponbsHas POA pup ya P yp a
MaTepUaIoOM.
pabora 0 .
[IpaBusbHO pemreHo He MeHee 50% 3ananuil

BrinonHeHue u 3amura KypcoBoil paboThl OIIEHUBAETCS COTJIACHO IIKaje, IPUBEIEHHONW HIDKE.
Ha 3ammure xKypcoBoii paboTsl 00yJaromeMycs 3aJaroTcs 5 BOIPOCOB MO TeMe KypCOBOUM padoThI;
OLICHHBAIOTCA (POpPMAIIbHBIE U COJIEPKATEIBHBIC KPUTEPHH.

Kputepuu olieHnBaHusi KypcoBOil paboThI

Maxkcumanvno
Ne Ilokazamens e Konuuecmeo
oannog

I. | BeimosiHeHue KypcoBoii padoThl 10
1. Cobmoaenne rpaguka BHITIOTHEHUS 5
. CaMOCTOSTENIbHOCTD ¥ MHUIIMATUBHOCTD 1P BBIITOJHEHUU 5
I1. Odopmiienne KypcoBoii padoThl 15
3. ['paMOTHOCTB U3JIOKEHHS TEKCTa, O€30MUO0UYHOCTh 5
4. Brnanenne na(opMaimOHHBIMHA TEXHOJIOTHSIMH TPU 0(OPMIICHHN 5
5. KavecTBO rpadguueckoro marepuana 5
ITII. | Conepxanue KypcoBoii padoThl 25
6. IlonHOTa pacKpsITUS TEMBI 15
7. KauecTBO BBEIEHUA U 3aKITIOUECHUS 5
8. CreneHb CaMOCTOSITENIBHOCTH B U3JI0KEHUH TEKCTa (OPUTHHAIBHOCTD) 5
IV. | 3ammra KypcoBoii padoThI 50
9. I[Tonumanue 1eau 5
10. | Bnanenue tepMuHOIOrUen o TeMaTHKe 5
11. | IToHnMaHue TOrM4YECKON B3aMOCBSI3U Pa3/IEIoB 5
12. Bnanenue npuMeHsieMbIMH METOIMKAMH pacyeTa 5
13. | CreneHb OCBOEHHSI PEKOMEHTyEMOM JINTEPATYPhl 5
14. | YMmeHue aenaTh BBIBOABI IO PE3yIbTaTaM BBITIOJHEHUS 5
15. | Crenenp BnajieHWs MaTepualiaMH, H3JIOKCHHBIMA B padoTe, 20

KayecTBO OTBETOB HA BOIPOCHI IO TEME
Bcero 100

HTorosast orieHKa 3a KypcoByt0 pabOTy BBICTABIISIETCS C UCMOIB30BAaHUEM CJIEeIYIOIIEH IIKAJIbI:

Ouyenka Haépano 6annos

«OTIUYHOY 90-100

«XOPOIIIOY 70-89




«YJIOBJIETBOPUTEIHHO 50-69

«HEYJOBJIETBOPUTEIIHLHOY 0-49

IIpomerxyTouHas arTecTanus Mo AUCHUILIMHE TPOBOAUTCS B (hopMe sK3aMeHa.
OOyuaromuiicss JOIMyCKaeTcsl 0 3a4eTa ¢ OLEHKOM MpH yCIOBUM BBIIOJHEHUS M 3aLIUTHI KYpPCOBOM
paboThl HA OLEHKY «OTIUYHO», «XOPOILIO» UIH «YJIOBIETBOPUTEIHHOM.
Wtorosasi ouieHKa MO IUCHUILUIMHE MOKET OBITh BBICTABJIIEHA HAa OCHOBE PE3YJIbTaTOB TEKYIIETO
KOHTPOJISl C UCIIOIb30BaHUEM CIICAYIOLIEH IIKAIbL:

Ouyenka Habpano 6annos
«OTITUYHOY 90-100
«XOpOUIOY 75-89
«YJOBJIETBOPUTEIBHO» 60-74
«HEYJIOBJIETBOPUTEIHHO» 50-59
Ecnmu cymma HaOpanHbpix OamioB MeHee 50 — oOywarommiics He JOIyCKaeTcs [0

MIPOMEKYTOUHON aTTECTAITHH.

Ecmu cymma GamnoB cocraBiser ot 50 mo 59 6GamioB, oOydaromuiicst JOMycKaercs 0
3a4eTa C OIICHKOM.

buner x 3aueTy ¢ OLEHKOW BKIIOYAeT 2 TEOPETHUYECKUX BOMpoca U 1 MPaKTHUECKOE
3amanue (3amayva).

[TpomexxyTouHast arrecTanusi MPOBOAUTCS B (opme mnuchMeHHOW paboTel. Bpems Ha
MOATOTOBKY: 60 MUHYT.

[Ipu oneHuBaHMM pE3yAbTATOB OOyUYEHHUS IO MAWCUUIUIMHE B XOAE MPOMEXKYTOYHOU
aTTeCTAIlMM HWCIOJB3YIOTCS CICAYIONINE KPUTSPUH U IIIKaJIa OICHKH.

Ouyenka Kpumepuu ouyenxu

OOyyJaromuiicss TMOKa3an BCECTOPOHHEE, CHCTEMATHYECKOE |
nIyOOKOe 3HaHWe Y4YeOHOro wmarepuaja, MpPeayCMOTPEHHOTO
MPOrpaMMOii, YMEHHE YBEPEHHO IPHUMEHATh HX HA NPAKTHKE
«OTJIMYHO» NPy pelieHUW 3a1ad  (BBIMOJHEHUW 3aJaHHi), CIOCOOHOCTH
MOJIHO, NPaBWJIBHO U apryMCHTHPOBAHO OTBEYATH HAa BOIPOCHL U
nenatb  HeOOXOOWMBIE  BBIBOJEL. CBOOOAHO  HCIOJIB3YET
OCHOBHYIO  JIMTEpaTypy M  3HAKOM C  JIONOJHHUTEIHHOMN
O6yqa}omm71c;1 ITI0Ka3ajl IIOJTHOC 3HAHUC TCOPETUICCKOI'O

«XOPOIIOY MaTepuaiia, BJIaJICHUE OCHOBHOM JTUTEPATYPOH,
PEKOMEH/IOBAaHHOM  MPOTrpaMMOM, YMEHHE  CaMOCTOATEIbHO
pemarb 3a/1a4u (BBITIOTHATH 3aJlaHus), CIIOCOOHOCTH

apryMEHTHpPOBAHO OTBEYATh HA BOMPOCHI U JIeNaTh HEOOXOIUMbIE
BBIBOJIbI, JIOMYCKAET €IUHUYHBIC OIMIMOKH, HCIIPaBISIEMBIC IOCIIE
3ameyanus mpenoaaBarens. CrnocoOeH K CaMOCTOSITEIbHOMY
MOTIOJTHEHUIO ¥ OOHOBJICHUIO 3HAHUU B XOJI€ NajbHEHIIeH yueOHOM
paboTsl ¥ npodeccnoHaIbHON AEITETHHOCTH.

OOyyJaromuiicss JEeMOHCTPUPYET HEIOJHOe WM (hparMeHTapHOE
3HAHUE OCHOBHOTI'O y4eOHOTO Marepuaina, JOITyCKaeT
«YAOBJICTBOPUTECIILHO» CYHICCTBCHHBIC omnOKA B €ro U3JI0OKECHUHN, UCIBLITHIBACT
3aTpyJHEHHUS W JOIyCKaeT OIIMOKH TpPU BBIMOJHEHUH 3aJaHHi
(pemieHnu  3az1ad), BBIOJHSAET 3aJaHME NpPU  TMOJICKa3Ke
MpernojaBarens, 3arpydHsercs B  (OPMYJIHUPOBKE BBIBOJOB.
Brnaneer 3HaHMEM OCHOBHBIX pa3felioB, HEOOXOIUMBIX JIf
JanbHEeNIIero o0y4eHus, 3HaKoM ¢ OCHOBHOM U JOTIOJIHUTENIbHOM
JUTEPATYpOH, PEKOMEHIOBAHHOW MPOrPAMMOIA.




«HCYAOBJICTBOPUTCIBHO»

OOyuaromuiicss TpH OTBETE JEMOHCTPUPYET CYIIECTBEHHBIE
npoOenbl B 3HAHUSAX OCHOBHOTO Y4eOHOTrO MaTepHaja, JOIyCKaeT
rpyobie ommOKH B (OPMYIHMPOBKE OCHOBHBIX MOHATHH W TIpH
PCIICHUN THUIIOBBLIX 3aJaa4 (HpI/I BBITIOJTHEHHUHU TUIIOBBLIX 3aI[aHPII>'I),
HE CrocoOEH OTBETHTh HAa HABOSIIKE BOMPOCHI MpernojaBaTers.
OreHka cTaBUTCS 00YyYarOUIMMCS, KOTOpbIe HE MOTYT MPOJOJIKUTh
oOyueHue WIM HPUCTYNUTh K NMPo(ecCHOHaTbHON NeATeNbHOCTU
o OKOHYaHHUH 00pa3zoBaTeIbHOTO YUPEKICHHS 6e3
JIOTIOJTHUTENbHBIX 3aHATHH [0 pacCMaTPUBAEMOM IHCIUILINHE.
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