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AHHOTaLII/ISI K JUCHUIIIIMHEC

Ha3zeanue oucyuniunol

YipaBieHue IpoeKTaMu

Hanpaenenue (cneyuanvnocms)
n0020MO6KU

15.04.05 KoHCTPYKTOPCKO-TEXHOJIOTHYECKOE 0OeCIIeueHNE
MalTUHOCTPOUTEIBHBIX TPOU3BOICTB

Hanpaenennocme
(npogunv/npocpamma/cneyuanus
auus)

TexHomorus MalIMHOCTPOCHUS

Mecmo oucyunnunut

OO6s3aTenbHast yacTh, broka 1. Jlucuumamasl (MOYIH).

Tpyooemkocmo (3.e. / uacwt)

3 3.e./ 108 yacos

Lenv uzyuenusn oucyuniunot

[lenpto OCBOGHHS TUCHUIUIMHBI SIBJISIETCS  O3HAKOMJICHHE
00yYaromuxcst ¢ COBPEMEHHBIMH METOJIAMU XO3SHCTBOBAHUS B
yIPaBICHUU NPOEKTaMH, a TaKXKe OBJIAJCHUE HaBbIKAMU
aHaJM3a BHEIIHUX MPOOJIeM, UMEIOIIUX MECTO B CTaHOBIICHUH
PBIHOYHBIX OTHOIICHUI KaK HETOCPEICTBEHHO B INPOEKTHBIX
OpraHu3alusaX, TaKk M MEXAY JIPYTUMH XO3SHCTBYIOIUMH
cyOBeKTaMHu.

Komnemenyuu, gpopmupyemovie 6

VK- 2 CnocobeH ynpaBiisiTb IPOEKTOM Ha BCEX 3Talax €ro

pesynomame 0C60eHuA | KU3HCHHOTO IIHMKJIA.

OUCYUNIUHDBL VK- 3 CnocobeH opraHu3oBbIBaTb U PYKOBOJAMTH paboTON
KOMaHJbl, BbIpabaThiBasi KOMAaHAHYI  CTpaTerwio s
JOCTIKCHUS IIOCTABICHHOM IICIH.
YK-6 CnocobeH omnpenensaTh U peaii30BbIBaTh IMPHOPUTETHI
COOCTBEHHOU JIESITEILHOCTH u CII0COOBI ee
COBEPIIICHCTBOBAHUS HA OCHOBE CAMOOIIEHKH

Cooepircanue oucyununpl | OCHOBHBIC TOHATHS B oOnacTi ympaBICHHS NpPOCKTaMU. BHemHee wu

(ocnoeHble pazdensvt u memut)

BHYTPEHHE OKpYyKeHHE IpoekTa. JKM3HEHHBI UK mpoekTa. OCHOBHBIC
MOHATHS B OOJACTH TNPOIECCHOTO IOAXOAA K YHPABICHHIO INPOCKTAMHU.
I'pynma nporeccoB MHUIMAIMHA. [ pymna MpomeccoB MmIaHUpoBaHus. [ pynmna
MPOLIECCOB UCIIOJHEHHsI, MOHUTOPHHIA M KOHTPOJISL.

Dopma
ammecmayuu

npoMeNHCymouHoul

3auer ¢ onieHKoM — 1 cemectp




1. Heuan u 3aaa4y JMCHUILIHHBI:

Llenpto OCBOGHMS AMCUMIUIMHBI SIBISETCS O3HAKOMJICHHE OOYYarolMXCi C COBPEMEHHBIMHU
METOJIaMU XO3SHCTBOBaHUS B YIPAaBICHUHM NPOEKTaMH, a TAK)K€ OBJAJCHHE HaBbIKAMM aHaJIM3a
BHEUIHUX MPOOJIeM, UMEIOIINX MECTO B CTAHOBJICHUHU PHIHOYHBIX OTHOLICHHM KaK HEMOCPEACTBEHHO B
MPOEKTHBIX OPTaHU3ALUAX, TAK U MEKIY APYTHMHU XO3SHCTBYIOUIMMHU CyOHEKTaMHU.

3ajayaMy TUCUUILIMHBI SIBISIOTCS:

— (opmupoBanue npeAcTaBICHUN, 00YyJAIOIINUXCS O TEOPETHUECKUX OCHOBAX MPOSKTHPOBAHUS,
BHYTPEHHEHN CTPYKTYpPE U 3Tarax NPOCKTUPOBAHMS;

— Ppa3BUTHE NPAKTUYECKUX YMEHUN U HABBIKOB I10 YIIPABJIECHUIO IPOEKTOM;

— (¢opMupoBaHHE MOTHUBALIUU K TPOEKTHOM €ATEIHHOCTH.

2. Ilmanupyemblie pe3yJjbTaThl 00y4YeHUsI
B pe3ynbrare 0OCBOGHUS AUCHUILIUHBI Y CTYAEHTA TOJKHBI OBITH COPMHUPOBAHBI
3HaHus, npuodpeTaemMble B X0/1€¢ OCBOEHHUS TUCHUILINHBI

Neni/mi 3 3Hanus
1 MOHSTHIHBIN armapar 3ToW OO0JacTH 3HAHHS B IEJIOM; CTPYKTYPy M DTambl MPOSKTHOM
JIeATEIbHOCTH;
2 JKU3HECHHBIN LIUKJI TPOEKTA;
3 OCHOBHBIE TIPOIECCHI MPOEKTA, 0a30BbIC MOIXO/bI K YIPABICHUIO MPOIECCAMH UHUIUAIIHH,
TJITAHUPOBAHUS, UCTIOJHEHHS,, MOHUTOPUHTA U KOHTPOJISI IPOEKTA

YMCHI/IH, npnoﬁpeTaeMble B X0/1€ OCBOCHHUSA NTUCHHUITIIMHBI

Ne /'y Ymenus
1 HpOBOI[I/ITB aHaAJINn3 HpOCKTHOfI CI/ITyaHI/II/I nu Opr)KeHI/Iﬂ HpOCKTa, praBHHTB HpOHeccaMI/I
WHHUOUWAIWU, IJIAHUPOBAHUA, UCITOJIHCHUA, MOHUTOPUHI'A 1 KOHTPOJIA ITPOCKTA

HaBbiku, npuodperaemMbie B X0/1€ 0CBOEHHSI JHCITHIIJIHHBI

Ne o/ HaBbikn
1 COBPEMEHHBIMU CpeicTBaMM cOopa, aHaInu3a, 00paboTKH MHPOPMAIH B LENSIX YIpPaBICHUSI
IIPOEKTaMU;
2 ONBITOM pEATN3allUA KOHKPETHBIX aJTOPUTMOB, MCIIONb30BaHMUS KOHKPETHBIX CpEICTB
yIpaBJIeHUs IPOEKTOM

KOMHeTeHHHI/I, npnoﬁpeTaeMble B X0/1€ OCBOCHHUSA TUCHHUITIMHDBI

KoMmnerenuuun HNHaexcbl koMneTeHui 3uanusa | Ymenns | HaBbikn

YK-2. Cnocoben YK-2.1  3HaTh:  mOpUHUMIBI, MeTOABl M TpeboBaHus,
YIPAaBJISATh IPOEKTOM | MPeIbsIBIsIEMbIe K MPOSKTHON padoTe; 3Tarnbl )XU3HEHHOTO LIHUKJIa
Ha BCEX 3Tamnax ero NPOEKTA; JTalbl pealu3aldy IMPOEKTa; METOIbl paspaboTKH H
KU3HEHHOTO IIUKJIA yIpaBJICHHUs] IPOSKTaAMH

1,2,3 - -

YK-2.2. YMeTb: 000CHOBBIBATH MPAKTHYECKYIO M TEOPETUUECKYIO
3HAQYUMOCTh TIOJYYEHHBIX IPOCKTHBIX PpEIICHHUH; OIpeneNsTh
IIeJIEBBIE JTAIlbl, OCHOBHbBIE HAlpaBleHUs palboT, NpHUMEHSS - 1 -
HECTaHJAapTHBIE MOAXOAbl K pPEIN3alWU TPOEKTa; YIPaBIATh
MPOEKTOM Ha BCEX 3Tanax ero »KM3HEHHOro UKIa

VK-2.3. Bnamets: HaBbIKAMU pPa3padOTKU MPOCKTa C YYESTOM
aHaIM3a albTePHATUBHBIX BAPUAHTOB €T0 PEAN3AINN; METOJaMH
yOpaBlieHUs] TPOEKTOM; METOJaMH OIEHKH MOTPpeOHOCTH B - -
pecypcax U 3()(PEKTUBHOCTH MPOEKTa; HABBIKAMH ITyOIMYHOTO
MIpeICTaBICHHIS

1,2

YK-3. Criocoben
OpraHu30BBIBATH U
PYKOBOIUTH paboTOi

VYK-3.1. 3narb: MeToauku (HOPMHPOBAHUS
3¢ GEKTHBHOTO PYKOBOJICTBA KOJUICKTHBAMU;
JUIEPCTBA W CTUJIM PYKOBOJICTBA"

KOMaHJ, METOJIbI
OCHOBHbIE TEOPUHU

1,23

KOMaH/Ibl, VK-3.2  VYmerb: paspabarbiBaTh IUIaH  TPYNIOBBIX |
BbIpabaThIBast OpraHU3alHOHHBIX ~ KOMMYHHMKALMA TNpH  MOATOTOBKE  H - 1 -
KOMaH/HYIO BBIIIOJIHEHUH  MPOEKTa; CcHopMyaHpoBaTh 3aJauydl  4ICHAM




Kommerenmun HNHaexchbl KOMIeTeHIMI 3Hanna | YMenus | HaBpikn
CTpAaTEeTUIO st KOMaHJIbl JUIsl JOCTHIKCHHS IOCTABJICHHOW IeNU; pa3padaThiBaTh
JIOCTHKCHHUS KOMaHJHYI CTPaTCrHl0; MNPUMCHITH JI(GQGEKTUBHBIC CTHIH
MTOCTABJICHHOW IIETH | PYKOBOJICTBA KOMAHJOW JIIsl TOCTH)KCHUSI MTOCTABJICHHOM IC]TH
VYK-3.3. Brnagers: yMEeHHEM aHAIM3HPOBATh, MPOCKTUPOBATH U
OpTraHNU30BBIBATh MEKIINYHOCTHBIE, TPYTIIOBBIE "
OpTraHU3aAIIOHHBIE KOMMYHHKAIIUN B KOMaHJE AJIS JTOCTIKCHHUS - - 1,2
MOCTaBICHHON IIeJH, METOJaMH OpTaHW3allMid W YIPAaBJICHUSA
KOJIICKTHUBOM
VK-6. Criocoben VK-6.1. 3HaTh: METOOBI CaMOOIEHKH, CaMOKOHTpPOIS |
OTIPENIeIATh 1 CaMOPa3BUTHS c HCIIOJIb30BAaHUEM MOJIXO0I0B 1,2,3 - -
peannu30BhIBATh 3I0pPOBbECOCPEIKEHUS
TIPHOPUTETHI VYK-6.2 YMerh: pemiath 3ajaud COOCTBEHHOTO JIMYHOCTHOTO WU
COOCTBEHHOM NpO(ECCUOHANBHOTO PAa3BUTHUS; OINPEICIIATh U PEaTH30BhIBATH
JESATEIBHOCTH U MPUOPUTETHI COBEPIICHCTBOBAHUS COOCTBCHHOM IESATEIBHOCTH; i 1 )
CIIOCOOBI ee MPUMEHSITh METOABI CaMOOIICHKM W CaMOKOHTPOJIS; HMPUMCHSTH
COBEPIIEHCTBOBAHUA | METOJbI, MO3BOJISIIOIIUC YIYYIIATh U COXPAaHUTHh 3J0POBHC B
Ha OCHOBE MPOIIECCE JKU3HEACATEIEHOCTH
CaMOOIICHKH VK-6.3 Bragers: TEXHOJIOTHSMHU U HAaBBIKAMH YIPaBJICHHUSI CBOCH
MIO3HABATEIIFHOW IESTEIHPHOCTHIO M €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH, CaMOKOHTPOJIA u TIPUHITUTIOB - - 1,2
camMoo0pa3oBaHMsI B TEYCHHWE BCEH KHU3HH, B TOM YHCIE C
HCIIOJIE30BAaHUEM 3JTOPOBbECOEPETAIOMINX MTOTX0I0B H METOIHIK
3. Mecto mucuuniaunbl B cTtpykrype OOIL:
HucuuminuHa «YOpaBieHUe NpoeKTaMu» OTHOCUTCA K oOs3atenpbHoil vactu biioka 1

«uctuuminHbl (MOIYIN ).
JucnummHa u3ydaercst Ha 1-M Kypce B 1-M cemectpe.
JlMcuuIuIMHA OCHOBBIBAETCS KaK Ha IMOATOTOBKE OOYYaIOMIErocs B paMKax IMPOrpaMM ypPOBHs
OakaylaBpuaTa, Tak 1 Ha KOHKPETHBIX JUCIHMILTMHAX ITPOTrPAMM MarucTpaTyphl.

4, CTpyKTypa M cofep:KaHHe AUCHUTITHHBI
4.1. CTpykTypa IMCUMIJIMH
2 Pacnpenesnenue Tpy10eMKOCTH
Pa3znes AMCHMILIMHEL. S 3 = pen pyA
. 5 = pazaena (B yacax) o BUIAM
Ne ®dopMa NpPOMeKYyTOUHOI e 9 . Coaep:xanue
o 8 £ yueOHO# padoThl .
n/n aTTecTaluM = :—z 5 FO—— CaMOCTOAITEJILHON padoThl
3 Q
10 ceMecTpam Q = CPC
( pam) -] JIK p 1ab | KA
1 2 3 4 5 6 7 8 9 10
OcHOBHBIE TTOHATHUS B [IOArOTOBKA K [IPAKTHYECKON
1. obnactu ynpasienust | 18 1 1 1 - - 17 pabote Nel
MIPOEKTaMU
Bremnee U BHYTPEHHE .
2. OKpY’KEHHE npoekra. | 18 1 1 1 - - 16 TIOATOTOBKA K MPAXTHHECKON
. padote No2
JKV3HEeHHBIN UK TPOEKTa
OcHOBHBIE TIOHSITHSI B
3 obnactu MPOLIECCHOTO 18 1 1 1 ) ) 16 MOJTOTOBKA K IPaKTUYECKOH
' moaxona K YIPaBJICHHIO pabote Ne3
MIPOCKTAMU
4 I'pynna IIPOLIECCOB 18 1 1 1 ) ) 16 MOATOTOBKA K MPAaKTU4ECKOif
' WHULMALITN pabote Ned
5 I'pynma TpOLECCOB | 45 1 1 1 ) ) 15 [IOArOTOBKA K [IPAKTHYECKOM
) IUIAHUPOBAHHUS pabote Ne5
I'pynna IIPOLIECCOB .
NOATOTOBKA K IMPAKTUYCCKOU
6. WCIIOJIHEHUsI, MOHUTOpHHTA 1 | 17 1 1 1 - - 15
pabote Neb
KOHTpPOJS
3adeT BBICTABIIACTCS 110
7 3auer ¢ OLEHKOM 2 1 } ) ) 03 17 COBOKYITHOCTH P€3yJIbTaTOB
' ! ' TEKYILEro KOHTPOJIs
yCIIEBAEMOCTH
Hroro: 108 1 6 6 - 0,3 83,7




4.2. Conep:xanue pa3iesioB Kypca u (popMupyeMbIX B HUX KOMIETeHIH i

Konsl
KOMIIETeHIH
Ne Pazgen 1 ®opma TeKyIero
HHU 3unanus | Ymenus | HaBbiku
7)1 AACHHILTAHBI KOHTPOJISI
HHIHKATOPO
B
OcHoBHble TIOHATHS B obmactu | YK-2, VK-3,
1. > 1,2,3 1 1,2 [paktuueckas padora Nel
yIpaBJICHUs IPOCKTAMH YK-6
Buernnee " BHYTPCHHE
yip VK-2, YK-3,
2. OKpY>KEHHE MIPOEKTA. VK6 1,2,3 1 1,2 [MpakTryeckas padora Ne2
JKu3HEeHHBI IUKI IPOEKTa
OcHOBHBIE TIOHATHSA B 0071aCTH
YK-2, VK-3,
3. MIPOIIECCHOTO noaxoaa K VK6 1,2,3 1 1,2 [IpaxTnaeckas pabora Ne3
YIpaBJICHUIO TIPOCKTAMHU
I'pymma nporneccoB nanmmammu | YK-2, YK-3
4. Py port H Yi( 6 ' 1,2,3 1 1,2 [IpaxTnueckas padora Ned
I'pymma mporeccoB | YK-2, VK-3
5. Py port i ' 1,2,3 1 1,2 [IpakTtruaeckas padorta Ne5
TUTAHUPOBAHHUS YK-6
I'pynna TIPOLIECCOB
124 Pomy VK-2, VK-3,
6. WCTIOJTHEHUSI, MOHHTOPHHIA W VK6 1,2,3 1 1,2 IIpaktuueckas padora Ne6
KOHTPOJIS
4.3. HammeHOBaHHE TeM JIEKIHIi, X cOJep:KaHue U 00beM B Yacax
Ne Ne paznena HaumeHnoBaHue nexkuumii Tpynoem-
n/n | AUCHUIINHBI KOCTb (4ac)
Omnpenenenre NOHATUS «poekT». OCHOBHBIE XapaKTEPUCTHKU IMpoekTa. bazoBble
1. 1 3JIEMEHTHI yrpasieHus npoektoM. Kiaccupukaums npoektoB. Matpuua ueneil u 1
MeToz0B. OnpeieNieHue MOHATHH «TTOPTHEb) U «Iporpamman.
Omnpenenenre NOHITUSI «OKpYy>Karolas cpena npoekTa». MakTopbl BHEIIHEH cpe/ibl
npoekTa. MakTopel BHYTPeHHEH cpebl poekTa. OCHOBHBIC YUACTHUKU MPOCKTA U
UX BJIMSHHC HA peanu3aiuio mpoekrta. OnpenesicHue MOHATHS <«OKHM3HCHHBIA ITUKII
2. 2 npoekrta». JIByx¢asHas CTpyKTypa *KHM3HEHHOrO IMKia mpoekra. YerbipexdazHas 1
CTPYKTypa >KH3HEHHOTO IMKJIa mpoekra. llatudasHas cTpykTypa >KH3HEHHOTO
mukna  mpoekra.  JlecatndazHas CTpyKTypa OSKH3HCHHOTO [MKJIA MPOCKTA.
OO0beIMHEHHAS CXeMa Pa3IMYHBIX B3TIIAI0B HA JKU3HEHHBIHN UK IPOCKTA.
OnpenencHre TOHATHS «IIPOIECC». THIBI MPOIECCOB, BEHIMONHIEMBIE KOMaHIOMH
3 3 npoekTa. CpaBHUTENBHBIA aHAIN3 TPYIII IPOILECCOB YIIPABJICHUS MPOSKTOM U (a3 1
’ JKU3HEHHOTO THKIA Tpoekra. OmpeneneHne OCHOBHBIX IIATH TPYII TIPOLECCOB
YIpaBJICHUS IPOSKTOM.
OnpenencHre MOHATUS «HHHIUAINA TPOeKTa». OCHOBHBIE COCTABISIONINE TPYIIITEI
nporieccoB WHUIMANUU. CIOCOOBI OMUCAaHUS TPOAyKTa MpoekTa. CocTaBieHHE
CTpaTeTMUECKOro IUlaHa TpoekTa. Pa3paboTka KpuTepueB BbIOOpa IPOEKTA.
4. 4 OcHOBHBIE MeTOJIBI BEIOOpa mpoekTa. Criocobsl coopa ucTopHuecKor HHpOpMAUU 1
0 mpoekTe. Buabl QopmanbHBIX pPe3yJNbTaTOB MpOIecca HHHUIMALKMU IPOEKTa.
OnpezencHue TMOHATHS «IOMYIICHHWE» M BUABI JONYIICHUA B  IPOEKTE.
OnpeencHue MOHITHS KOTPAaHUYCHHE) U BUJIbI OTPAHUYCHUN B IPOEKTE.
Onpejenenre MOHATHH «INIAHUPOBAHUE» U «IUIaH MpoekTay. OCHOBHbIE YPOBHH
manupoBanus. [Ipoueccel muanupoBaHus. [lnanupoBanue ueneit u copepKaHus
5. 5 npoekTa. Ompenenenwe  pabor mpoekta. KameHmapHoe — ImaHHpOBaHHE. 1
[InanupoBanme pecypcoB. [ImanmpoBaHWe 3aTpaT W (UHAHCHPOBAHUS IPOEKTA.
Co3maHue MmaHa IpoeKTa.
OnpenencHue TIOHSATHS «OPTraHW3alMs HUCIOJNHEHHUs MpoekTay. Illpomemaypsl
OpraHW3aIlMi  WCHOJHEHUsS Tpoekra. OmpeneneHue TMOHIATHA  «KOHTPOIb
UCIIOJIHEHUS TIpoeKTay. [Iporenypsl KOHTPOIIS peanu3aiuy mpoekTa. TpeOoBaHus K
6. 6 cucreMe KOHTpOJs. [IpwHIMOBI moctpoeHus 3>()(OEKTUBHOW CHCTEMBI KOHTPOJISL. 1
Buapl npoiieccoB KOHTpOJsi npoekta. OmnpejeneHHe TMOHATHS «MOHUTOPHHIY.
OnpeneneHue MOHATHN  «KOPPEKTHPYIOUINE  JNEHCTBHS» U «yIpPaBICHHE
M3MEHEHHSIMH MPOEKTay. MeTo1 0CBOCHHOI'0 00heMa.
Bcero 6
4.4. HaumMeHoBaHHWe TeM PAKTHYECKHUX 3aHATHI, MX cojlep:KkaHue M 00beM B Yacax
Ne Ne paznena HanmMeHoBaHHMe MPAKTHYECKHUX PadoT Tpynoem-
n/n | IMCUMILIUHBI KOCTb (4ac)




1. 1 ITpakTuyeckas padbora Ne 1 Bri6op npoekra 1
2. 2 ITpaktuyeckas pabora Ne 2 Metoasl popMUpOBaHHs TPOSKTHOM UJIEH 1
3. 3 ITpakTuyeckas padora Ne 3 HMImmupoBaHue npoexTa 1
4. 4 ITpaktnyeckas pabora Ne 4 [TnanupoBaHue mpoexra 1
5. 5 ITpaktryeckas pabora Ne 5 [TnanupoBanue pecypcoB 1
6. 6 ITpakTuyeckas padbora Ne 6 [TpezeHTanus npoexra 1

Bcero 6

4.5. HamMeHOBaHHe TeM J1a00PATOPHBIX PadoT, UX coJep:KaHUe U 00beM B yacax
JIaboparopHbie pabOThI YI€OHBIM TUTAHOM HE MPEAYCMOTPEHBI

5. OuneHoyHble MaTepHaJbl ISl TEKyIIero KOHTPOJSA YCHEeBAeMOCTH M IPOMEKYTOYHOM
aTTecTallfy 10 M CUMILIMHE.

JU1s1 KOHTPOJISL pe3yIbTaTOB OCBOEHUS TUCLMILIIMHBI IPOBOAATCS IPAKTUYECKHUE PAOOTHI:

[Ipaktuyeckas padora Ne 1 Beibop npoekra;

[TpakTrueckas padota Ne 2 MeTo bl OpMHPOBaHUS POEKTHON UICH;

[TpakTuyeckas pabora Ne 3 HuIMUpoBaHUE MPOEKTA;

IIpakTuyeckas padora Ne 4 [InanupoBaHue IPOEKTa;

[IpakTuueckas padbora Ne 5 [lnanupoBaHue pecypcos;

IIpakTuueckas padora Ne 6 IIpe3enranus npoekra.

[Mpumeuanune: OneHOYHbIC MaTepHUaibl (THUIIOBBIC BApPUAHTBI TECTOB, KOHTPOJIbHBIX paboT U Jp.)
IIPUBEJICHBI B IPHJIOKEHUH K paboueil mporpamme AUCHUIUINHBL.

[IpomexyTouHas aTTecTalys 10 UTOraM OCBOECHHUS JUCIUILIMHBI — 3a4€T C OLIEHKOM.

6. YueOHO-MeTOANYECKOE U HH(POPMAINIMOHHOE 0DecTieYyeHne TUCIUIIIMHBI:

a) OCHOBHasl JINTepaTypa

1. Kpymuna, K. B. VmpaBnenue mnpoekramu : ydebnoe mocobme / K. B. Kpymwmnua, C. T.
[TonkoBHMKOBa. — OMck : OMCKHI TOCyAapCTBEHHbIM TexHUuUecKuil yHusepcuret, 2020. — 118 ¢. —
ISBN 978-5-8149-3133-7. — Texkct : anexrponssiii // Lludposoii obpasoBarenbHbiii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/115453.html (nata obpamenus: 01.02.2023). —
Pexxum nocTyna: uist aBTOpU3Up. TOIB30BaTENEH

2. YmpaBieHue NpoeKTaMu ¢ ucnoib3oBaHueM Microsoft Project : yueGHoe mocobue / T. C.
BacroukoBa, M. A. Jlepxxo, H. A. UBanuesa, T. Il. [lyxnaueBa. — 3-¢ m3a. — Mocksa, CapaToB :
Wntepner-Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), At [Iu Ap Meaua, 2020. — 147
c. — ISBN 978-5-4497-0361-3. — Texct : anexTponnslii // Llndpooii oOpasoBarenbhsiii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/89480.html (mata o6pamenus: 01.02.2023). —
Pexxum nocTyna: [uist aBTOpU3Up. TIOTB30BaTENEH

3. Tpouukas, H. H. Ynpasnenue npoekramu : yueOHoe nocobue / H. H. Tpourkas. — Mocksa :
Poccuiickuit ynusepcutet tpancnopra (MUUNT), 2020. — 82 ¢. — TekcT : anekrponHslit // Lndposoii
obpazoBarensHblii pecypc [PR SMART : [caiit]. — URL: https://www.iprbookshop.ru/116005.html
(mata oopamenus: 01.02.2023). — Pexum noctyma: Ui aBTOPU3UP. MOJIB30BATEINCH

0) 10MOJIHUTEIbHAA JIUTEepaTypa

1. Meroanyeckre peKOMEHAANNHU TI0 BBIMOJHEHHUIO MPAKTHUECKUX padoT Mo Kypcy YIpaBiieHHE
npoektamu / coctaButenu C. A. Cunenko, M. b. XonoakoB. — CapatoB : By3oBckoe oOpa3oBanue,
2013. — 186 c. — Tekcr : anextponusii // [ludposoii oopazoBarenbublii pecype IPR SMART : [caiit].
— URL: https://www.iprbookshop.ru/12808.html (mara obpamenus: 01.02.2023). — Pexxum goctyna:
qutst apropusup. [lons3oBarenei

2. Ko60, b. VYnpaBnsii cBoeit meutoii: Kak peannsoBath 11000#f 3ambicen, HPOEKT, IJIaH
[DnexTponnsiit pecype] / bpumxut Ko66. — Ilep. ¢ anrn. — Mocksa: Ansninna [1a6 mumep, 2015, —
229 c. - ISBN 978-5-9614-4761-3 - Texcrt: AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/521535 (mara oopamenus: 01.02.2023). — Pexxum moctyma: ajis
asropusup. [lons3oBarenen

B) METOAMYECKHE YKAZAHUSA

1. Meroauueckne pPeKOMEHJAIMH 110 OPTraHU3allMU U COJEPKAHUIO CaMOCTOSITEIbHOM pPabOTHI:
y4eb.-MeToa. Tocodue / cocr.. B.M. Cssarckumii. — Borkmuck: HUzan. B UxITY wnmenn



https://www.iprbookshop.ru/115453.html
https://www.iprbookshop.ru/89480.html
https://www.iprbookshop.ru/116005.html
https://www.iprbookshop.ru/12808.html

M.T.KananHukoBa, 2022. - 23c. [DnexTpoHHbIA pecypc]. Pexxum JOCTYyTIA:
https://www.vfistu.ru/storage/studentam-i-
magistrantam/%D0%9C%D0%A3_%D0%BF%D0%BE_%D0%BE%D1%80%D0%B3%D0%B0%D0
%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8 %D0%B8_ %D1%81%D0%BE%D0
%B4%D0%B5%D1%80%D0%B6%D0%B0%D0%BD%D0%B8%D1%8E_%D0%A1%D0%A0%D0
%9C.pdf

2. OdopmiieHne KOHTPOJBHBIX padoT, pedeparoB, KYpCOBBIX PAOOT M MPOEKTOB, OTYETOB IIO
MPAKTUKE, BBIIYCKHBIX KBAIM(UKAIUOHHBIX paboT: wmeroxudeckue ykazanus/ coct.. A.IO.
Vpazb6axtuna, P.M. bakupoB, B.A. CmumpHoB — Botkuack: M3a. BO® WxI'TY wumenn M.T.
Kanamnukosa, 2018. — 25 c. [DneKTpOHHBIN pecypcl]. Pexum JOCTYyTIA:
https://www.Vfistu.ru/storage/studentam-i-magistrantam/oformlenie-pismennyh-
rabot/metodichka po_oformleniu_v3.pdf

r) mepeveHb pecypcoB HHPOPMAIMOHHO-KOMMYHUKAIMOHHO# ceTH HTepHeT

1. DnexrponHo-6ubNMMOTEeYHAsA cucteMa IPRbooks

http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks

2. DnexkTpoHHbId Kartanor HayyHoi OuOmuoreku MxITY wummenn M.T. KamammukoBa Web
NPBUC
http://94.181.117.43/cgibin/irbis64r_12/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=IBIS&P21DB
N=IBIS

3. HammonanwsHas a5iekTpoHHas 6ubnuoreka - http://H30.pod.

4. Muposas uugposas oudbauoreka - http://www.wdl.org/ru/

5. MexnayHapoHblii uHIeKe HayaHoro utupoBanus Web of Science — http://webofscience.com.

6.

7.

Hayunast snextponnas 6ubnmmoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp
CrpaBouno-npaBoBas cucrema Koncynsrantllimtoc http://www.consultant.ru/

1) JULIEH3MOHHOE U CBOOOTHO PACIPOCTPaHsieMoe IPOrpaMMHoOe o0ecrieyeHue:

1. Microsoft Office (murensuonnoe I10)

2. LibreOffice (cBo6oano pacnpocrpansemoe I10)

3. Doctor Web (nunensuonnoe I10)

7. MaTtepuajibHO-TeXHHYeCKoe o0ecrnevyeHne THCIUTIIHHBI:

1. JlekmoHHbIE 3aHATH

VYdeOHbIe ayaUTOPUU ISl JIEKIIMOHHBIX 3aHSATUH YKOMIUIEKTOBAaHBI MEOENbI0 U TEXHUYECKUMHU
cpeAcTBaMU OOYy4eHHUs, CIy>KalllUMU JJIs TpeAcTaBieHusl yueOHoW nHbopManun OONbLIIONH ayaUuTOpUn
(IPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK).

2. IlpakTudeckuie 3aHATH

VY4eOHblE ayAUTOPUW Ul TPAKTHUECKUX 3aHATUH YKOMIUIEKTOBAHBI CIHEIHAIH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMU CPEJICTBAMH 00y4YeHUS (MIPOCKTOP, SKPaH, KOMIBIOTEP/HOYTOYK).

3. CamocrosTenbHas paboTa.

ITomemenuss A CcaMOCTOATENBHOW paOOThl  OCHALIEHbI KOMITBIOTEPHOM TEXHHUKOH C
BO3MOYKHOCTBIO TIOAKIIOUEHHS K ceTH «VHTEpHET» M IIOCTYIIOM K 3JEKTPOHHOW WH(POPMAIMOHHO-
obpazoBarensHoil cpene BO ®I'BOY BO «UxI'TY umenn M.T. Kanamaukopay:

- TIOMEIIEHHUS U1 CaMOCTOSTEIbHON paboThl oOydaromuxcs (aym.Ne 224, aapec: 427430,
Vmyptckas Peciyonuka, r. Botkunck, yi. ILU. llyBanoga, 1. 1).

[Ipu HeoOxoaumocTH paboyasi mporpaMMa JTUCHUIUIMHBI (MOJIYJIs) MOXKET OBITh aJanTHPOBaHA IS
obecriedeHnss 0O0pa3oBaTEIbHOIO MpoIlecca WHBAIMIOB M JIML C OrPAaHMYCHHBIMH BO3MOXHOCTSIMHU
3II0OPOBBSI, B TOM YHCJIE Ui 00y4eHHS ¢ IPUMEHEHUEM JIUCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHI.
Jnst aToro Tpedyercs 3asiBlieHHE CTy/EHTa (ero 3aKOHHOTO MPEICTABUTEIN) U 3aKII0UEHHE TICUX0JI0ro-
Menuko-tienarorundeckoit komuccuu (ITMIIK).


https://www.vfistu.ru/storage/studentam-i-magistrantam/%D0%9C%D0%A3_%D0%BF%D0%BE_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%B8_%D1%81%D0%BE%D0%B4%D0%B5%D1%80%D0%B6%D0%B0%D0%BD%D0%B8%D1%8E_%D0%A1%D0%A0%D0%9C.pdf
https://www.vfistu.ru/storage/studentam-i-magistrantam/%D0%9C%D0%A3_%D0%BF%D0%BE_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%B8_%D1%81%D0%BE%D0%B4%D0%B5%D1%80%D0%B6%D0%B0%D0%BD%D0%B8%D1%8E_%D0%A1%D0%A0%D0%9C.pdf
https://www.vfistu.ru/storage/studentam-i-magistrantam/%D0%9C%D0%A3_%D0%BF%D0%BE_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%B8_%D1%81%D0%BE%D0%B4%D0%B5%D1%80%D0%B6%D0%B0%D0%BD%D0%B8%D1%8E_%D0%A1%D0%A0%D0%9C.pdf
https://www.vfistu.ru/storage/studentam-i-magistrantam/%D0%9C%D0%A3_%D0%BF%D0%BE_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%B8_%D1%81%D0%BE%D0%B4%D0%B5%D1%80%D0%B6%D0%B0%D0%BD%D0%B8%D1%8E_%D0%A1%D0%A0%D0%9C.pdf
https://www.vfistu.ru/storage/studentam-i-magistrantam/%D0%9C%D0%A3_%D0%BF%D0%BE_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8_%D0%B8_%D1%81%D0%BE%D0%B4%D0%B5%D1%80%D0%B6%D0%B0%D0%BD%D0%B8%D1%8E_%D0%A1%D0%A0%D0%9C.pdf
https://www.vfistu.ru/storage/studentam-i-magistrantam/oformlenie-pismennyh-rabot/metodichka_po_oformleniu_v3.pdf
https://www.vfistu.ru/storage/studentam-i-magistrantam/oformlenie-pismennyh-rabot/metodichka_po_oformleniu_v3.pdf

JIucr corsiacoBanusi padove MporpaMMbl IMCHUIIMHBI (MOIYJIs1) HA Y4eOHBIH 0/

Pabouas mporpamma JUCIUTUTHHBI (MOYJIs) «YTIpaBJICHHE IPOSKTaMK» 10 HAIPABJICHUIO TIOJTOTOBKH
(cnermanbHOoCcTH) 15.04.05 «KOHCTPYKTOPCKO-TEXHOJOTHYECKOE 00CCIICUCHHE MAIIMHOCTPOUTEIbHBIX
IIPOU3BOJICTBY» II0 HAMpaBJIEHHOCTSAM (IIporpaMmam) MOATOTOBKH «TeXHOJIOrHs MAaIldHOCTPOCHHS
COTJIacOBaHa Ha BeJIeHUE Y4eOHOTO IpoIiecca B yaeOHOM TOJTy:

«Coznacoeanon:
Yueonouii 3asedyrowull kKageopot,
200 omeemcmeennotul 3a PITJ]

(noonuce u dama)

2022 — 2023
2023 — 2024
2024 — 2025

2025 - 2026




Ipunooicenue

MHWHOBPHAYKHU POCCHUN
Bortkunckwmii prmman
denepanbHOr0 rocy1apCTBEHHOI0 OI0KETHOTO 00pa30BaTEIBHOTO YUPEKACHUS
BhICIIET0 00pa30BaHuUs

«V>xeBCKH rOCYIapCTBEHHBIN TeXHUYECKU yHUBepcuTeT nMeHr M. T. Kanmamnukosa»
(B® ®I'bBOY BO «MxkI'TY umenn M.T. Kanamraukoay)

OLICHOYHBIE CPEJICTBA
IO JUCHUITIINHE

YrpaBieHue NpoeKTaMHu
(HaMeHOBaHHE — IOJIHOCTEIO)

HampaBlieHue (crnenuanbHocTh) 15.04.05 «KOHCTPYKTOPCKO-TEXHOIOTUYECKOe 00ecreyeHne

MAaIIMHOCTPOUTCIIbHBIX TIPOU3BOJACTB»
(1udp, HAMMEHOBAHUE — MOJHOCTHIO)

HalpaBJIEHHOCTH (poduib/mporpammal/cnenuanusanus) « [eXHoa0rus MalluHOCTPOCHUSIY
(HauMEHOBaHUE — MOJHOCTHIO)

YPOBCHBb O6p330BaHI/IHI Marucrparypa

(bopMa O6y‘leHI/I${Z OYHO-3a04YHas
(o4Hast, OYHO-3a0YHAS VIIH 3209HAsT)

O6H1afl TPYAOCMKOCTE JUCHUIIJIMHBI COCTABJIACT: § 3a4CTHBIX €IUHUIIBI



1. OueHovHble cpeacTBa

OnenuBanue (GopmMupoBaHHE KOMIIETEHIIMI MPOU3BOJUTCS HAa OCHOBE PE3yJIbTaTOB OOydUEHWS,
MPUBEJICHHBIX B M. 2 paboueit mporpamMmmbl 1 @OC. CBsA3b pa3fenoB KOMIETCHIUH, UHANKATOPOB U
¢bopM KOHTpOJsi (TEKYIIEro M TMPOMEKYTOYHOr0) yKazaHbl B Ta0mmie 4.2 paboueil mporpaMMsl
JUCIUTLTAHBI

OrneHOYHBIC CPENICTBA COOTHECEHBI C pe3ysbTaTaMu OOydYeHUs MO TUCIUIUIMHE U WHAUKATOPAMHU

JOCTHIKCHHUA KOMIICTCHIINH IpEaACTaBJICHBI HUXC.

Ne PesynbraT oOyueHus DOpMBI TEKYILETO U
Koppl KOMIIeTeHITNH 1 MHIUKATOPOB
/n (3HaHMA, YMEHHS U HaBBIKH) MIPOMEKYTOYHOTO KOHTPOJIS
3HaTh: MOHATHHHBIN ammmapar 3Toi
00J1aCTH 3HAHUS B LIEJIIOM; CTPYKT
VK-2.1 3HaTh: NPUHIUIBI, METOIBI U o > CTPYKIYPY
U 3Tarbl IPOEKTHON AeSITENbHOCTH;
TpeOOBaHUS, MIPEIBSIBIIIEMBIC K .
. JKU3HEHHBIN LUKIT TPOEKTa; IIpakTuueckas pabora
MPOCKTHOM paboTe; ITAIbl KU3HEHHOTO
1 OCHOBHBI€ IIPOLIECCHI MMPOEKTA, Nel,2,3,4,5,6
LUKJIa IPOEKTA; ITaIlbl pealn3aluu .
0a30BbIC MOJIXO/IbI K YIIPABJICHUIO 3aueT ¢ oLeHKOH
MPOCKTA; METOMABI pa3pabOTKU U
MpoleccaMy MHUIIUALINH,
YIpaBJICHUS MPOCKTAMH
IUTAHUPOBAHUSA, UCIIOTHCHHUS,
MOHHTOPHMHTA W KOHTPOJIS MPOSKTA
YK-2.2. YMeTs: 000CHOBEIBATH
MPaKTUIECKYIO 1 TEOPETUICCKYIO YMeTh: IPOBOIUTH aHAITN3
3HAYMMOCTP MOJYICHHBIX TIPOCKTHBIX MIPOEKTHOH CUTYaIllu U OKPYKEHUS
9 i P P yan Py [IpakTrdeckas padora
2 PEIICHHIA; OTIPENICIATh IEJIeBBIC STAIIbI, TIPOEKTa, YIPABIATH MPOIECCaMU Nol 23456
OCHOBHBIC HAIIPABJICHUS paboT, IPUMEHSS | MHHUIIUAINH, INITAHUPOBAaHUS, 32;{’6; c’ O’LIe’HKOﬁ
HECTaHJapTHBIE TOJXObI K peau3alnuu HCTIOJTHEHUS, MOHUTOPUHTA U
MPOEKTa; YIPaBIATh MPOSKTOM Ha BCEX KOHTPOJIS MPOEKTa
dTanax ero >KU3HEHHOTO ITHKIa
YK-2.3. Bianets: HaBbIKaMu pa3pabOTKu BnaneTs: coBpeMeHHBIMU
MIPOEKTA C YIETOM aHaJIn3a cpeacTBamMu cbopa, aHaIn3a,
aJbTEPHATUBHBIX BAPUAHTOB €TO 00paboTKH HHMOPMAIUH B IIENIAX
P P P bop [IpaxkTryeckas pabora
3 peanu3an; METOAaMH YIIpaBICHUS YIpaBJICHUS POCKTAMH; OIIBITOM Nol 23456
MIPOEKTOM; METOJAMH OLEHKU peanu3any KOHKPETHBIX 32'11{’6{ c’ O’I_IG’HKOfl
MOTPEeOHOCTH B pecypcax AITOPUTMOB, UCTIOJIE30BAHUS
3((HeKTUBHOCTH MPOCKTA; HABBIKAMHA KOHKPETHBIX CPEJICTB YIIPaBICHUS
My OIMYHOTO MPEICTABICHHS MIPOEKTOM
3HaTh: MOHATUHHBINA anmapat 3TOH
00JTacTH 3HaHUS B LIEJIOM; CTPYKTYPY
Y 3Tallbl MPOEKTHON JESITeTbHOCTH;
YK-3.1. 3HaTh: MeTOMKH (POPMUPOBAHUS DS A ’
JKU3HEHHBIN [IUKIT TPOEKTA,; IIpaxkTryeckas pabora
KOMaH/1; METO/IbI 3PPEKTHBHOTO
4 OCHOBHBIE IIPOIIECCHI MMPOEKTA, Nel,2,3,4,5,6
PYKOBOJICTBA KOJIJIEKTUBAMHU; OCHOBHBIE .
» | 6a30BBIEe MOIXO/BI K YIPABIECHUIO 3aueT ¢ OLeHKOH
TEOPUH JIUJIEPCTBA U CTHIIN PYKOBOJICTBA
MpoIecCaMyi MHUIIUAIUH,
TUTAHUPOBAHMUSI, UCTIOJTHEHHUS,
MOHHTOPHHTA W KOHTPOJIS MTPOSKTa
VYK-3.2 YMetb: pa3pabaTriBaTh IDIaH
TPYIIIOBBIX W OPTaHU3AIIHOHHBIX
KOMMYHHKAIIHX TIPU IOATOTOBKE U YMeTh: IPOBOIUTH aHAITN3
BBITTOJTHEHUH TIPOEKTa; CPOPMYITHPOBATH MIPOEKTHOH CUTYallul U OKPYKEHUS
P > Chopmysmp P yal Py [IpakTrdeckas padora
5 3aJ]a4d WIeHAM KOMaH/IBI U JOCTIKCHHS | TPOEKTa, YIPAaBJIATh MPOIeCcCaMu Nol 23456
MOCTaBJICHHOH IIeTH; pa3padaTeiBaTh MHULMALUY, [TIAHUPOBAaHUS, T T N
3aueT ¢ OLeHKON
KOMaHJHYIO CTPATEruio; MPUMEHSTh WCTIOJTHEHH S, MOHUTOPUHTA U
3¢ (HeKTUBHBIE CTHIIN PYKOBOJICTBA KOHTPOJISI IPOEKTa
KOMaHJ0M 11 JOCTHIKEHUS ITOCTABJICHHOMN
e
YK-3.3. Biaanets: yMmeHUuEM Biagets: COBpeMEHHBIMH
aHAM3UPOBATH, MPOCKTUPOBATH U cpencTBaMu cOopa, aHaIu3a,
OpraHU30BBIBATH MEXKINIHOCTHBIE 00paboTKH MHOOPMAIUH B IEIIAX
p ’ P (popman ! [IpakTryeckas padbora
6 TPYIIOBBIE U OPraHU3alMOHHbIE yHpaBJeHUs IPOEKTaMH; OIBITOM Nol 2.3.45.6
KOMMYHHKAIIMU B KOMaHJI€ JJIs peanu3any KOHKPETHBIX A Ny
. 3a4eT ¢ OLEHKON
JIOCTHXKEHUS IOCTaBJICHHOH 11eJIu; aJITOPUTMOB, UCIIOJIb30BaHUS
METOJIaM1 OPI'aHU3ALMU U YIIPaBICHUS KOHKPETHBIX CPEJICTB YIIPABJICHUS
KOJUICKTHBOM MIPOEKTOM




VK-6.1. 3HaTh: METOABI CAMOOILIEHKH,
CaMOKOHTPOJIS M CAMOPA3BUTHSI C

3HaTh: MOHATUHHBIN anmapar 3Toi
00J1acTH 3HaHUSA B LIEJIOM; CTPYKTYPY
U 3Tambl IPOEKTHOU JeATeNnbHOCTH;
KU3HEHHBIN IIUKJ MPOEKTa;

[IpakTrgeckas padora

7 OCHOBHEIE ITPOIIECCHI TIPOCKTA, Nel,2,3,4,5,6
HCIIOJIb30BAHKMEM II0IX0JI0B .
6a30BbIe TOJXO/BI K YIIPABICHUIO 3adeT ¢ OLEHKOMI
3I0pOBBECOCPEIKECHIS
TporieccaMyl HHUITHAITUH,
IUTAHUPOBAHUSA, UCIIOTHCHHS,
MOHHTOPHMHTA W KOHTPOJIS ITPOSKTA
VK-6.2 YMeTs: pemats 3a1a4u
COOCTBEHHOI'0 THUYHOCTHOIO U
PO eCCUOHATBHOTO Pa3BUTHS, YMeTh: MPOBOIUTH aHAIIU3
OIPENEIATh U PEaTn30BEIBATE MPOEKTHOM CUTYAI[MH U OKPYKEHUS
Pl P P yar Py IIpakTryeckas pabora
8 MPUOPUTETHI COBEPIIICHCTBOBAHHUS MPOEKTA, YIPaBIATH MPOIECCAMU Nol 23.45.6
COOCTBEHHOM JEATEIEHOCTH; TIPUMCHSTh WHUIAAIIH, TUIAHUPOBAHUS, Comme T
3a4er ¢ OLIEHKOU
METOZBI CAMOOIICHKH U CAMOKOHTPOJIS; WCTIOTHEHUS, MOHUTOPHHTA U
TIPUMEHSTH METOBI, TO3BOJISIIOIINE KOHTPOJIS IPOEKTa
VITy4IINTE U COXPAaHUTh 3I0POBHE B
Tporiecce JKU3HEACATENEHOCTH
VK-6.3 BnageTb: TEXHOJOTHIMH U
N BnazmeTts: coBpeMeHHBIMH
HaBBIKAMU YIIPaBJICHUS CBOCH
. cpencTBaMu cOopa, aHau3a,
[MO3HABATCIbHOM JIEATEILHOCTRIO H €€
00paboTKH HH(OPMAIUH B IEIIAX
COBEPILICHCTBOBAHMS HA OCHOBE IIpakTryeckas pabora
YIIPaBJICHUA IPOEKTAMU; OIIBITOM
9 CaMOOLEHKH, CAMOKOHTPOJISI U IPUHLIUIIOB Nel,2,3,4,5,6

camM000pa30BaHusI B TCUCHUE BCEH JKU3HU,
B TOM YHCJIC C UCIIOJIh30BAHUEM
3/10pOBbeCcOEpEraronX MOX00B U
METOJIMK

peanu3anuy KOHKPETHBIX
aJITOPUTMOB, UCIIOJIb30BaHUS
KOHKPETHBIX CPEJCTB YIIPABJICHUS
MIPOEKTOM

3ayeT ¢ OLEHKOM

Tunosvie 3a0anus 015 OYeHUBAHUS POPMUPOBAHUSL KOMNEMEHYULL
Haumenoganue: 3a4et ¢ OLIEHKON
Ilepeuens 6onpocos 0nsa nposedenus 3auema:

CpaBHUTENBHBII aHaIW3 TPYNI MPOIECCOB YIPaBICHUS MPOEKTOM M (Da3 KU3HEHHOTO IMKJIa

1.  OmnpeneneHue NOHIATUS «IIPOEKT».

2. OcHOBHBIE XapaKTEPUCTUKU MPOEKTA.

3. ba3oBble 21€MEHTHI YIIPABICHHS TPOSKTOM.

4.  Krnaccudukaius npoeKToB.

5.  Marpuma nenei 1 METO/IOB.

6.  Ompenenenue NOHATHS «OKPYXKAOLIAs cpesia MPOEKTay.

7. ®axropsl BHeLIHEHN cpebl TpoekTa. DakTopsl BHYTPEHHEH cpeibl MPOEKTa.
8.  OcHOBHBIE YYaCTHHKH NPOEKTA U UX BIUSHHUE Ha peaH3alMIoO IPOEKTa.
9.  Ompenenenue MOHATHS «KU3HEHHBIN IIUKIT IIPOCKTa.

10. CrtpykTrypa )KH3HEHHOTO ITUKJIAa IPOEKTA.

11. Onpenenenre NOHITUS «IIPOIIECCH.

12. Twunsl nporeccos, BEINOJIHAEMbIE KOMaHI0H MPOEKTA.

13.

MIPOEKTA.

14. OnpeneneHre OCHOBHBIX MATH TPYIII IPOLECCOB YIPABICHUS MPOEKTOM.
15. Ompenenenue NOHATUS «MHUIMALUSA TPOCKTAy.

16. OcHOBHBIE COCTABJISIOIINE TPYIITBI IIPOIIECCOB WHUIHAIINH.

17.  Cnoco0sbl onucaHus MPOAyKTa MPOeKTa.

18. CocraBiieHHe CTPATETUIECKOTO TUIaHA MTPOEKTA.

19. Pa3paboTka KpuTepueB BIOOpa MPOEKTa.

20. OcHOBHBIE METOJIBI BEIOOpA MPOCKTA.

21. Cnoco0bl cOopa UCTOpHUECKON HHPOPMAIIH O TIPOEKTE.

22. Bwuabl popManbHBIX Pe3yIbTAaTOB MPOIlecca MHUIMAINH TPOEKTA.

23. Ormpenenenue MOHATHS «IOMYILIEHHE» U BUbI IOMYIIEHUH B IPOEKTE.
24. OrmpeneneHue MOHATHS «OTPAHUYCHHUE» U BUJIBI OTPAHUYCHHUH B TIPOCKTE.
25. Ormpenenenue NOHATUN «ITAHUPOBAHUE» U ILJIAH MTPOEKTa.




26. OcHoBHBIC YypoBHU IUlaHUpoBaHusA. [Ipomeccel mianupoBanus. I[lmanupoBanme 1eNe U
COJIep KaHUs TIPOEKTA.

27. Omnpenenenue pabOT MpoOEKTa.

28. KanenmapHoe mjiaHUpOBaHUE.

29. IlmanupoBaHUE PECYPCOB.

30. IImanmpoBanue 3aTpaT U GUHAHCUPOBAHMS MTPOCKTA.

31. Cosznmanue maHa IpPOEKTa.

32. Ompenenenue MOHATHS «OPTaHU3ALNS UCTIOIHEHUS IPOSKTa.

33. IIpouenypsl opraHu3aluu UCIOIHEHHSI IPOEKTA.

34. Ompenenenue MOHATHS «KOHTPOJIb UCTIOIHEHHS TPOEKTA.

35. IIpouenypsl KOHTPOJIS peanu3aliu MpoeKTa.

36. TpeOoBaHus kK cUCTEME KOHTPOJIS.

37. Ilpuniune! moctpoeHus YPPEKTUBHON CHCTEMBbI KOHTPOJIA.

38. Buusl npoieccoB KOHTPOJIS TPOSKTA.

39. OrmpeneneHue MOHATHS «KMOHUTOPHUHI.

40. OmpenencHue MOHATHI «KOPPEKTUPYIOMIUE ICUCTBUS» U «YIIPABICHUE U3MEHECHUSMHU ITPOCKTAY.
41. Meroa 0OCBOEHHOrO 00BEMA.

Ilpumep dunema na 3aueme ¢ OYeHKoU
denepalibHOE TOCYAAPCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE
yUpEXKAECHUE BBICILIEr0 00pa3oBaHMs
«M>xeBCKH rOCYJapCTBEHHBIN TEXHUYECKUN yHUBepcuTeT nMeHn M. T. KananitHukosay»
Buaer k 3agery Ne 1
10 IMCLUIUIMHE «YIIpaBiICHUE IPOCKTaMU»

1. Onpenenenne NOHATUS «IIPOEKT.
2. Ilpouierypbl KOHTPOJISI peaTi3aliy IPOESKTa.

buner paccmoTpeH u yrBepxkaeH Ha 3acenanuu kagenpsr TMull «__ » 20 .
[Ipotokomn Ne
3aB. kadenpoii, K.T.H., TOICHT. P.M.bakuposn

Kpumepuu oyenxu: IlpuBenensl B pazzaene 2

Haumenoganue: npaktniyeckue padoThl

Ilpeocmaenenue ¢ @OC: HaboOp BapUAHTOB 3aJaHUI

Bapuanmut 3a0anuii:

Ilpakmuueckas paboma Ne |

CTyneHTbl aHATM3UPYIOT MPEJUIOKEHHOE TpernojaBaTeleM OIMCaHHe IPOeKTa Ha OCHOBE
TEOPETHYECKOTO MaTepralia TEMBI.

IIpakmuueckasn paboma Ne 2

OxapakTepr30BaTh OKPYKEHHE pa3padaThIBaAEMOT0 MUKPOTPYIIIION MPOEKTa

Ilpakmuyeckasa paboma Ne 3

OxapakTepu3yiTe OCHOBHBIE IIPOIECCH YIpPAaBICHHUS MPOEKTOM HAa OCHOBE MPEUIOKEHHOTO
mpernoiaBaTeneM Keica

Ilpakmuueckas paboma Ne 4

Pa3zpabotaiiTe macmopT MpOEKTHOW HIEM MO MpPeUIOKEHHONH CTpykType. 1) moTpeburensb
(moTpeOuTenu) MpoeKTa, BHIMTPHIBAIOIINNA OT peaju3aluu MpoekTa; 2) mpodiema, KOTOPYIO JOJIKEH
PELIUTh JaHHBIA MPOEKT, 3) ONUcaHue Lenel nMpoekTa; 4) crnocod (TEXHOJIOTHs), TP MOMOIIH KOTOPOH
OyJIeT peain30BaH MPOEKT; 5) MPEHMYIIECTBA TaHHOW MPOSKTHOM UJEH WM CIIoco0a ee peann3aluu 1mo
CPAaBHEHHMIO C MMEIOIIMMUCS aHajJoramMu; 7) OpPUEHTHPOBOYHBIA OIO/DKET MpOeKTa; §) OrpaHUyYeHHS,
KOTOPBIE MOTYT MPEISATCTBOBAThH PEATU3AIlUH ITPOEKTA

Ipakmuueckas paboma Ne 5

Pa3paboTka conepkaHusi MpoeKTa B BUJIE HEPAPXUUECKOM CTPYKTYpbl paboT. Paspaborka MaTpuiibl
OTBETCTBEHHOCTH MpoeKTa. PazpaboTka KaneHaapHOro miaHa—Tpaduka IpoeKTa.



Ilpakmuueckas paboma Ne 6

CocraBbTe 1€pEBO PECYPCOB, IEPEBO PUCKOB Ballero npoekra. CocraBbTe MaTpUIly KOMMYHUKAIIUU B
MpoLIecCce pealn3auy NpoeKTa. 3anoaHuTe Tadauy «biokeT mpoekTa»: HauMEHOBAHUE MEPOTIPUSITH S
U HAIpaBJIEHUs PACXOJI0B; CPOKH (MECSLbl) pean3aluy MPOEKTa; KOJIMYECTBO €AMHHUIL (C yKa3aHUEM
Ha3BaHMsI €IMHULIBI - HAIPUMED, YeJl., MEC., IT. U T.II.); CTOMMOCTb €UHHIIBI (py0.); 0011as CTOUMOCTh
mpoekta (pyo.).

Pa3paboraiiTe cucTteMy KOJIMYECTBEHHBIX M KAYECTBEHHBIX MHIAMKATOPOB, a TaK)Ke IOKaszaTesieil s
OLIEHKH NPOEKTa (IIPOEKT 110 BHIOOPY)

Kpumepuu oyenku: IlpuBeneHsl B pazene 2

TecroBble MaTepHaJbl MOIYT ObITh HMCIOJIB30BAaHbI JJIsl OLEHKH YPOBHSI C()OPMHPOBAHHOCTH
KOMIIeTeH U

OcBauBaemas komrereHus: YK-2 CriocobeH ympaBidTh MPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO
LUKJIA.

1. Kputepuu, kotopbiM HE nomxna coorBerctBoBath SMART-11€11H

a. IeTb JOJDKHA OBITh M3MEPHMOM, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE IOKa3aTeld U UX
3HAYEHMUS], 10 KOTOPBIM ONPEIEISIETCS CTENEHb JOCTUKEHHUS LIeJIN

0. IeTb T0JKHA OBITh COTIIACOBAHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH

B. JOJKHA OBITH ONpE/esieHa AaTa JOCTHKECHUS LIeTTH

I. Lejdb JI0JKHA BKJIIOYATh B ce€0sl epeueHb OTBETCTBEHHBIX 32 €€ JOCTUKEHHE

2. KoHuenuus npoekTa ...

a. JIOJDKHAa OBITh COTJIACOBAaHA KIIFOYEBBIMH YYAaCTHHKAMH IIPOEKTA: 3aKa3YMKOM, HWHBECTOPOM,
CIIOHCOPOM H JIp.

0. 00s3aTeNBbHO COACPKHUT CBOTHBIN KaJICHAAPHBIHN IJIaH MPOSKTHBIX padoT

00s13aTeNnbHO TOJKHA OBITh 0OpMIICHA B BUJIE TACTIOPTA MTPOEKTA

r. 00s3aTeNIbHO JOJKHA COJIEPKaTh KOHLENIUH 10 YIPABICHUI0 KOMMYHUKAIUSIMU, IOCTaBKaMU U

KOHTpPaKTaMH
3. @akTopsl, KoTopsiMU HE XapakTepu3yroTcsi MpOeKTHbIE PUCKH U Ha OCHOBE KOTOPBIX (OpMUpPYETCS
IJIaH YIpaBJIEHUS pUCKaMU

a. PHUCKOBOE COOBITHE

0. BEpOATHOCTb HACTYIJICHUSI PUCKOBOTO COOBITHS

B. pa3Mep MOTeph B pe3ysIbTaTe HACTYIJIEHUSI PUCKOBOTO COOBITUS

I. CTENeHb arpeCCUBHOCTH BHEIIHEN CPe/Ibl

4. Inarpamma I'anTa — 3710 ...

a. TOPU3OHTaJbHAs JMHEWHas JAuarpaMMa, Ha KOTOpPOM pabOThl MpPOEKTa MPECTaBISIFOTCS
MPOTSHKEHHBIMM BO BPEMEHU OTPE3KaMH, XApaKTEPU3YIOIIMMHUCS BPEMEHHBIMU M JAPYTUMHU
napameTpamu

0. JIOKyMEHT, yCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHbIE OTPAHUYEHUS IPOEKTa

B. rpaduueckoe n300pakeHrnEe UEPAPXUUECKOM CTPYKTYpPHI BCeX paboT MpoeKTa

I. JEPEBO PECYPCOB MPOEKTA

5. OnueHkKa UHBECTUIIMOHHOTO MPOEKTAa 3aKIH0YAETCA B ...

a. CPAaBHEHMH BXOJAILIUX U UCXOSIINX MPOEKTHBIX IIOTOKOB

0. pacueTe YUCTOU TEKyIlel HEHHOCTH MPOEeKTa

B. aHaiM3e MPUOBLIN MPOEKTa

I. TMPOTHO3UPOBAHUU JI0XOJOB U 3aTpaT

6. Oxpyxarolas cpeaa mpoeKkTa — 3To

a. COBOKYITHOCTH ()aKTOPOB U OOBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOLINX Y4acTHE B IPOEKTE,
HO BJIMSIFOIIMX Ha IPOEKT U OCYLIECTBIISIOIINX B3aUMOAEHCTBHE C IPOEKTOM U OTAEIbHBIMU €r0
3JIeMEHTaMU

0. COBOKYITHOCTh BCEX YYaCTHHUKOB INPOEKTAa U JIPYruX (PU3MYECKHX JHUI M IOPUIMYECKUX JIHILL,
3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax

B. COBOKYITHOCTh  HE3aBUCHUMBIX  XO3SMCTBYIOIIMX  CYOBEKTOB, B3aUMOJEHCTBYIOIIMX  C
Y4aCTHUKAMHU [TPOEKTA HAIIPSIMYIO

7. IlnaHupoBaHue IPOEKTa — ITO ...

®



a. HEMPEpBIBHBIM TMPOIECC OMPEAeNeHUs HaWIydlIero crnocoda ACHUCTBUU IS JOCTHIKCHHS
MOCTABIICHHBIX IIeJIel IPOEKTa C YIETOM CKJIaIbIBAIOIICICSI 00OCTAaHOBKH
0. pa3oBOe MEPONPUSITHE MO CO3JaHUIO CBOJIHOTO IJIaHa MPOEKTa
B. 9TO CTaius Ipoliecca  yNpaBICHUs  MPOEKTOM, PE3yIbTaTOM  KOTOPOM  sABIIAETCS
CaHKIIMOHMPOBaHKE Hayalla IPOeKTa
8. ®a3a npoexTa — 370 ...
a. HaOOp JIOTMYECKH B3aMMOCBS3aHHBIX pPA0OT MPOEKTa, B TMPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTaeTCs OJUH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA
0. TMOJHBIM HAOOP MOCIIEIOBATEIBLHBIX pa0OT MPOCKTA
B. KJIIOYEBOE COOBITHE MPOEKTa, HMCIOJB3YeMOE Ui OCYIIECTBICHHS KOHTPOJS Haj XOIOM €ro
peanuzanuu
9. Konuenius npoekra ...
a. 00s3aTeNbHO COACPIKUT OMHMCAHUE IeJIel POEKTa, €r0 OCHOBHBIX IMapaMeTPOB YTBEPKIACTCS B
3aBeplicHUH (Pa3bl MHUIHMAIINH TPOCKTA
0. 00s3aTeNnbHO COACPIKUT CBOJAHBIN KaJCHIapPHbIHN IJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OJDKHA OBITH 0pOpMIICHA B BUE MACIIOPTA MPOEKTa
r. 00s3aTeNIbHO JOJKHA COJIEPKaTh KOHLEHIUH M0 YIPABICHUI0 KOMMYHUKAIUSIMU, IOCTaBKaMU U
KOHTpaKTaMHu
10. OcHOBHOI1 pe3yNbTaT CTaiuu Pa3pabOTKH MPOEKTa
a. CBOJIHBIN IJIaH OCYILECTBJICHUS MPOEKTA
0. KOHIEMIUS MPOEKTa
B. JOCTHKEHHE LIEJU U MOJIyYE€HUE OKUAEMOT0 pe3yJibTaTa pOoeKTa
I. HHXEHEepHas MPOeKTHas JOKYMEHTAIIHs
Kiroun tecra:

®

1 2 3 4 5 6 7 8 9 10
a 2 a a a a a a a

OcBauBaemas komnereHius: YK-3 CrnocoOeH OpraHu3oBBIBaTh M PYKOBOIHMTH pPabOTON KOMaHIBI,

BbIpabaThIBas KOMaHIHYIO CTPATETUIO AJIS JOCTUKEHUS IIOCTABICHHON 1IeJTN

1. [lns yero mpenHa3zHayeH METOJ KPUTHYECKOIO MyTH?

a. JJIAd ONPEIEIICHUS CPOKOB BBINOJIHEHHSI HEKOTOPBIX IPOLIECCOB IIPOEKTA;

0. Ui Ompe/esieHNs] BO3MOXKHBIX PHCKOB;

B. JUIS ONTUMM3ALMHU B CTOPOHY COKPAILLEHUS CPOKOB PEaTU3alUU IIPOEKTa

CrpyKTypHasi 1€KOMIO3UIUS POEKTa — ITO:

a. HamIggHOe M300pakeHue B BHJE I'paUKOB M CXEM BCEH HEpapXHU4YEeCKOH CTPYKTYpbl paldoT
MIPOEKTA;

0. CTpPYKTypa OpraHu3alMy U JeJerHpOBaHUs OJHOMOYMHA KOMaH/Ibl, peaJIn3yollel MPOeKT;

B. IpadukK NOCTYMJIEHUS U pacX0J10BaHUsl HEOOXOJUMBIX /ISl pean3alii IPOEKTa PECYPCOB

I. HET BEPHO OTBETa

3. HazoBute wmerox KOHTpOJds (pakTHYECKH BBIMOJHEHHBIX pPa0OT MO peamu3alid  MPOEKTa,
MO3BOJISIOMINI MPOBECTH YUET HEKOTOPBIX MPOMEXKYTOUHBIX UTOTOB JJIs1 HE3aBEPILIEHHBIX PaloT.
a. 10mHa90;

N

0. 50 Ha 50;
B. 0k 100
r. 20 ua 80

4. Ha craguu pa3paboTKH poeKTa:
a. pacxonyercs 9-15% pecypcoB poekTa;
6. pacxonyercs 65-80% pecypcoB MPOEKTa;
B. PECYpCHI IPOEKTa HE PACXOTYIOTCS
5. HWuBecTnnmu mnenecooOpa3HBl B TOM CIIydae, €I MEPUOJT OKYIAaeMOCTH ...
HE BBIXOJIUT 32 PAMKH >KU3HEHHOTO IHKJIAa TPOEKTa;
MEHbIIIE 3 JIET;
BBIXOJIMT, 32 PAMKH JKU3HEHHOTO ITMKJIa MPOCKTA;
HE OTpeIeIIcH

JE o



6. Marpuia pactpeaeneHuss OTBETCTBEHHOCTH MIPEIHA3HAYCHA IS

a. COTJacOBaHUs CTPYKTYPHI pa30ueHus padoT MO MPOSKTY C OPraHU3alMOHHON CTPYKTYpPOM

0. TUIAHWPOBAHUS BPEMEHHU BHITIOJIHEHHS pabOT MPOEKTa

B. pacuera HeOOXOIMMBIX ISl BBIITOJIHEHUS IPOEKTa PECypCoB
7. J1nst yero HeoOXOAMMO MTPOBOIUTH CTPYKTYPHU3AIMIO TPOEKTa?

a. JUIA OTpeJeNIeHUs TPOIOKUTEIHFHOCTH padoT, CBA3aHHBIX C BHIMIOJTHECHUEM MTPOEKTA.

0. s pa3feneHus MPOeKTa Ha YIPABIISIEMbIE 3JICMEHTBI;

B. JUISI IOCTPOCHUS CTPYKTYPHON CXEMBI
8. JIBa MHCTpyMEHTa, COICHCTBYIOIIMX MEHE/KEPYy NMpPOEKTa B OpPraHM3allMU KOMaHJbI, CIOCOOHOU
paboTaTh B COOTBETCTBHH C IEJISIMU U 33]]a41 MTPOEKTa — 3TO CTPYKTYPHAS CXeMa OpPraHu3alluy u. ...

a. YKpYITHEHHBIH rpaduk

0. MaTpuIla OTBETCTBEHHOCTH

B. JIOJDKHOCTHAsI MHCTPYKIIHSI
9. Kakue dakTopel HEOOXOIWMO YYHUTHIBATH B TMPOIECCE MPHHITHS PEIICHHUS O peaTn3aluu
WHBECTUIIMOHHOTO MTPOeKTa?

a. WHQIAIUIO ¥ MOJTUTUYECKYIO CUTYAIINIO B CTPaHE

0. WHQIAIKMIO, YPOBEHb 0€3pa00THIIBI M AbTEPHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

B. MHDIAUIO, PUCKH, aTbTCPHATHBHBIC BAPHAHTH HHBECTUPOBAHHUSI
10. Eciin mepe1 pyKOBOJUTEIIEM MPOEKTA CTOUT 3aJ1a4a COKPAIICHUSI BPEMEHH BBITIOJHEHHUS TIPOCKTA, TO
OH, B TIEPBYIO OYePE/ib, JOKCH:

a. MCKaTh CIIOCOOBI COKPAIICHUS MPOIOJDKUTEIIEHOCTH paboT, JISKAIINUX HA KPUTUICCKOM ITYTH;

0. TpeOoBaTh OT 3aKa34MKa JOIOTHUTEIHHBIX HHBECTUIINN

B. UCIIOJIb30BaTh PE3EPBBI BPEMEHH PA0OT, HE JICXKAIIUX HA KPUTUICCKOM ITyTH
Kunroun tecra:
1 2 3 4 5 6 7 8 9 10
B a 0 a a a 0 0 r a

OcauBaemas kommereHus: Y K-6 CriocoOeH onpenensiTs U pealn30BbIBaTh MPUOPUTETH COOCTBEHHOU
JEATEIILHOCTH ¥ CIOCOOBI €€ COBEPIICHCTBOBAHMUS Ha OCHOBE CAMOOLICHKH
1. U3 aByx npoekToB Hauboiee 3P hEeKTUBEH TOT, y KOTOPOTO ...
a. MHJIEKC MPUOBUIBHOCTH
0. WHAEKC NPUOBLUILHOCTU
B. DPa3HMLA MHJIEKCa MPUOBUTEHOCTH
I. 3aTpaThl
2. MuBecTuiyu 1enecoodpasHbl B TOM cllydae, €Clii MepHO OKYIaeMOCTH ...
HE BBIXOJMT 32 PaMKH JKU3HEHHOTO IHKJIA TIPOEKTa
MeHbIIE 3 JIeT
BBIXOJTUT, 32 PAMKH YKM3HEHHOTO IIUKJIA MTPOEKTa
HE OonpeelieH
€TOJ KpUTHUYECKOTO MyTH MCIIONB3YETCS JIIA ...
ONTUMU3AIMHU (COKpaIllEHHE CPOKOB peaTu3aliy IPOEKTa)
TUTAHUPOBAHHSI PHCKOB TIPOEKTA
TUTAHUPOBAHMSI MEPOIPUATHIA MO BBIXOYy U3 KPUTUYECKUX CUTyalui
OTIpeNIeNIeHUs TIPOIOJKUTEEHOCTH BBITTOJTHEHHUS OTJEIBHBIX paboT
4. 3aBepieHHe MPOEKTa — 3TO CTa/IUs Mpollecca YIPaBICHUs IPOSKTOM, BKIIIOYAIOIAs TIPOLIECCHI ...
a. (OpPMHPOBAHUS KOHIICIIIHH MTPOSKTA
6. (opMHpOBaHHUS CBOJHOIO IJIaHA MTPOEKTa
B. OCYIIECTBIICHHSI BCEX 3aIJIAHUPOBAHHBIX MMPOEKTHBIX padoT
I. BBOJA B AKCIUTyaTaIMIO U MPUHITUSA IPOEKTA 3aKa3YMKOM, JOKYMEHTHPOBAHUS U aHAJIN3a OIbITa
peann3aIiy mpoeKTa
5. Ilpu npuHsATHH pelIeHns 00 MHBECTUPOBAHUN HEOOXOIUMO YUUTHIBATS ...
a. WHQISAIIIO, PUCKH, ATbTepHATHBHBIC BAPHAHTHI MHBECTHPOBAHUS
0. MHQIAIUIO U PUCKH
B. WHQIIAUIO U aTbTePHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

3.
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I. PHUCKH U aJbTEPHATHBHBIC BAPHAHTH HHBECTUPOBAHUS
6. Ctpaterus npoekra — 31o ...
a. JKeNaeMbId pe3yJabTaT [ESATEIbHOCTH, IOCTHIAeMbIii B HTOre YCHENIHOTO OCYIIECTBICHUS
MIPOEKTA B 33JJaHHBIX YCIOBUSAX €TI0 BBIITOJTHEHHS
0. HampaBJICHHS U OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS IIPOEKTA
B. TOJy4YEeHUE MPUObUIH
r. TPUYUHA CYIIECTBOBAHUS MPOEKTA
7. Peanuzanus mpoeKkTa — 3TO CTaAus IpoLecca YIPaBIeHHs IPOEKTOM, PE3yIbTaTOM KOTOPOH SIBIISETCS

a. CaHKUMOHMPOBAHHUE HAayayla IPOEKTa
0. yTBEepXk/eHUE CBOAHOTO IJIaHa
B. OCYILIECTBIICHHE IPOEKTHBIX pabOT U JTOCTHKEHHE MPOCKTHBIX IIETIeH
I. apXMBUPOBAHUE MPOEKTHOM JOKYMEHTALIUU U U3BJICUCHHbIE YPOKHU
8. O1ieHKa MTHBECTULIMOHHOTO ITPOEKTA 3aKJII0YAETCS B ...
a. pacyeTe YUCTOM TeKyllel LIEeHHOCTH MPOeKTa
0. TPOTHO3MPOBAHUU JIOXOJOB U 3aTPaAT
B. aHaju3e NpUObUIM MPOEKTa
I. CpPaBHEHHM BXOJSILUX U UCXOSAIINUX MPOEKTHBIX IOTOKOB
9. Opranun3anus 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA [0 CTOMMOCTHU HE BKIIIOYAET ...
a. aHaJ u3 OTKIOHEHHWH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OO/ IKETa
0. (¢opmHpoBaHHUE TEKYILEH OTYETHOCTH O COCTOSSHUM CTOMMOCTHU M (PUHAHCUPOBAHUS MPOEKTA
B. pacmnpezeneHne (pyHKIIMOHAIBHBIX 005S3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
yIIpaBJIEHUs] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE
I. aHalM3 pa3IUYHbIX (PAKTOPOB, BIMSIONIMX Ha IMO3UTUBHBIE W HETaTUBHBIE OTKJIOHEHHUS OT
Or0/KeTa MPOEKTa
10. IIpoexTsl, no/iBEp>KEHHbIE HAUOOJIBLIIEMY BIMSHUIO BHEIIHETO OKPYXEHUS
a. COLMAJIbHBIE U UHBECTUIIMOHHBIE
0. PKOHOMMYECKHE U MHHOBAIlUOHHbIE
B. OpraHU3alMOHHbIE U SKOHOMHUYECKHE
I. HeT BEPHOTO OTBETa
Kirounm tecra:

1 2 3 4 5 6 7 8 9 10

a 2 a o 8 2 a a

2. Kpurepuu u mxkanbl oneHuBaHus 1 cemectp

Jl1sl KOHTPOJBHBIX MEpONPUATUN (TEKYIIEro KOHTPOJS) YCTaHABIMBAETCS MHHHMAJbHOE H
MaKCHUMaJIbHOE KOJMYECTBO OasIoB B COOTBETCTBUU ¢ Tabnuueil. KonTponpHOe Mepompustue
cyuTacTcsa HpOfII[GHHBIM YCIICUIHO ITPU YCJIOBUH Ha60pa KOJMYECTBA 0aJNIOB HE HUKE MUHUMAJILHOTO.

Pe3ynpTar 00y4eHHs MO JUCHMIUIMHE CUMTAETCS JOCTUTHYTBIM MPH YCIEUIHOM MPOXOXKIECHUH
00yyaroIuMcsl BC€X KOHTPOJIbHBIX MEPONPUATUH, OTHOCAIUXCS K TAHHOMY pe3yJIbTaTy 00 yueHusl.

Pazoenuvi Konuuecmeo 6annog
OUCHUNTIUHDL Popma Konmpons min max
1 TpaxTiueckas pabora Ne 1 10 10
2 Ipaxtuueckas pabora Ne 2 15 30
3 Ipaktuyeckas pa6ota Ne 3 10 15
4 IpakTryeckas pabora Ne 4 10 15
5 IIpaktnueckas padora Ne 5 10 15
6 Ipaktuyeckas pa6ora Ne 6 10 15
Uroro 65 100

HpI/I OLICHUBAHHUU PE3YJIbTATOB 06yqu1/m Io JUCHOUINNIMHE B XOAC TCKYLIEro KOHTPOJIA
yYCI€BaCMOCTU HCIIOJIB3YIOTCA CJICAYIOIINC KpUTCPUH. MuHuMaIbHOE KOJIMYECTBO OaioB
BBICTABJISACTCS o6yqa}0n1eMyC${ IIpHU BBIITOJHCHUU BCEX HOKaSaTeJIefI, AOIMYCKAarOTCsA HECYIICCTBCHHBIC
HCTOYHOCTH B U3JIOXKCHHUH U O(I)OpMJ'ICHI/II/I MaTrepuralia.




Haumenoesanue,

Iokazamenu evicmagieHUs MUHUMAIbBHOZ0 KOJIUUECHEA OAJLT108

0b03Hauenue
3anaHus BBIIOJIHEHBI 0oJiee YeM HanoJoBUHY. [IpUCyTCTBYIOT cepbE3HbIe OMIMOKH.
[IpogeMoHCTpUpPOBaH YOBIECTBOPUTEIbHBIN YPOBEHD BIAJACHUS MaTEPUATIOM.
HpaKTI/I‘IeCKaSI HpOSIBJIeHBI HU3KHUC CHOCOGHOCTI/I MNPUMCHATH 3HAHUA WU YMCHHA K BBIITOJHCHHIO
pabora KOHKPETHBIX 3aJIaHUH.

Ha 3alllUTe MPAKTHUUYECKOW padOThl JAaHbl MPABUIbHBIC OTBETHl HE MEHEE 4YeM Ha
50% 3a1aHHBIX BOMPOCOB

IIpomesxyTouHas arTecTanus N0 AUCHUILIMHE IPOBOIUTCS B (hOpME 3aueTa ¢ OLEHKOM.
HToroBsasi oleHKa MO JUCHUIUIMHE MOXKET OBITh BBICTaBJIEHA HAa OCHOBE PE3YJbTATOB TEKYILETO
KOHTPOJIS C UCIIOJIb30BAHUEM CJIEYIOLIEH 1IKabI:

Ouenka Habpano o6annos
COTIIMYHOY 85-100
«XOPOIIO» 75-85
«yJIOBJIETBOPUTEIHHOY 65-75
«HEY/I0BJIETBOPUTEIILHO Memnee 65

Ecnmu cymma HaOpaHHBIX OayuioB MeHee 65 — 0Oydaromuicsi HE JOMYCKaeTCs 10 MPOMEXYTOUHON

aTTcCTallru.

Ecmu cymma 6aimoB coctaBisiet ot 65 10 75 6ayiioB, 00yJarOIIUANCS JOITYCKASTCs 10 3a4eTa.

buiier k 3a4eTy ¢ OLIEHKOM BKIIIOYAET 2 TEOPETUUECKUX BOIIPOCA.

[IpomexyTouHas aTTecTanus MPOBOIUTCS B JOPME YCTHOTO OMpoca.

Bpewms Ha noarotosky: 30 MUHYT.

[Ipu onenuBaHuM pe3yabTaTOB OOyuUeHHUS MO AUCUUIUIMHE B XOJ€ MPOMEXKYTOYHOH aTTecTaluu
HCIIOJIB3YIOTCA CIEAYIOIINE KPUTEPUH M [IKAJIA OLICHKH.

Ouenka

Kpumepuu OUECHKU

KOTIHUYIHO»

OO0yuaromuiicsi Mmoka3ajdl BCECTOPOHHEE, CHCTEMAaTHYeCKO€ U TIIyOOKOe
3HaHUEe y4yeOHOro MarepHaia, MPeAyCMOTPEHHOIo MpOrpaMMoOM, yMeHHe
YBEpEHHO NMPUMEHATh Ha MX MPAKTHKE MPU PEIICHUM 3a7ad (BBITOJHEHUH
3aJJaHMii), CIOCOOHOCTh TOJHO, MPABHJIBHO U apryMEHTHUPOBAaHHO OTBEYATh
Ha BOIIPOCHI M Je/aTh HE0O0XOoAMMbIE BbIBOJBI. (CBOOOJHO HCHOJB3YET
OCHOBHYIO JIUTEpaTypy M 3HAaKOM C JIONOJHHUTEIbHON JHUTEpaTypoi,
PEKOMEHIOBAaHHON ITPOTrPaAMMOM.

«XOopouIo»

OOyuaromuiicss MoKa3al IOJIHOE 3HaHME TEOPETHYECKOro MaTepuana,
BJIAJICHUE OCHOBHOMW JINTEPATypOH, pEKOMEHAOBAHHON MPOrpaMMe, YMEHHE
CaMOCTOSITENIPHO ~pellaTh 3a7ay  (BBINOJHATH 3a/laHusi), CHOCOOHOCTh
apryMEHTHPOBAHHO OTBEYaTh HA BOIPOCHI U JIelaTh HEOOXOAUMbIE BBIBOJIBI,
JIONyCKAaeT €IUHUYHbIE OIIMOKM, HWCHpaBIseMble IIOCIE 3aMeYaHus
npenogaBatens. CrnocobeH K  CaMOCTOSTENIbHOMY — IIOMOJIHEHUIO U
OOHOBJICHMIO 3HaHMW B XOJA€ JalpHeHmedl y4deOHOW paboThl U
poeCCUOHATBHON e TETHHOCTH.

«KYHOOBJICTBOPUTECIIEHO»

OOyuaromnuiicss JE€MOHCTPUPYET HEMOJHOE WIM (PparMeHTapHOe 3HaHUS
OCHOBHOT'O y4eOHOr0 MaTepuala, JOIMYCKaeT CYIIEeCTBEHHbIE OIIMOKH B €ro
U3JIOKEHNUH, HWCIBITBIBACT 3aTPYAHEHUS U JIOYCKaeT OLIMOKU TNpU
BBINIOJTHEHUM 3a/laHuil  (pEelleHHWH 3ajad), BBIIOJHAET 3aJaHue MpU
MOJICKA3Ke IMperojiaBaTens, 3aTpyAHsercss B (QOPMYJIHUPOBKE BBIBOJOB.
Brageer 3HaHMeM OCHOBHBIX pPa3feioB, HEOOXOIUMBIX Ul JaJIbHEHUIIIETO
0o0y4YeHMs, 3HAKOM C OCHOBHOM M PpEKOMEHJOBAaHHOW JIUTEPaTypoH,




PEKOMEHIOBAHHOM TPOTrPaMMON.

«HEYOOBJIICTBOPUTEIIBEHO»

OOyuaromuiicss Tpu OTBETE JAEMOHCTPUPYET CYIIECTBEHHbIE NpPOOEbl B
3HaHUSAX OCHOBHOTO Y4eOHOTro MaTepualia, JIOMyCKaeT rpyOble OIMMOKH B
(OopMyIHpPOBKE OCHOBHBIX MOHSATHIA M MPHU PELICHUH TUIMOBBIX 33134 (TpH
BBIINIOJIHEHUH THUIIOBBIX 3a/IaHWi), HE CIOCOOEH OTBETHTh HAa HABOISIINE
BOMpockl mpemnonaaBatens. OueHKa cTaBUTCS OOy4aromuMMCsi, KOTOpBIE HE
MOTYT TPOJOJDKUTh OOYYeHHE WM MPHUCTYIMUTh K MPOPEeCCHOHATHLHON
NESATEIbHOCTH TI0 OKOHYAaHWM O0pa3oBaTeNbHOTO  YUpexKIeHUs 0e3
JIOTIOJTHUTEJIHHBIX 3aHSATHI M0 PaCCMaTPUBACMOH TUCITUILIINHE.
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