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Has3zeanue

anaeﬂelme npoekmamu

OUCUUNTUHDL
Homep | AKademuueckuil 200 | | cemecmp | 8
Kagheopa Ilpozpamma | 08.03.01 «CrpourenscTBo», mpoduib: «IpoMBIIIIEHHOE U TPaXIaHCKOE
CTPOUTEIHCTBOY
Cocmagumens IMaiigyposa H.C., crapmuii npenogaBarteib

Henu u 3a0auu
oucuyunIuHbl,
OCHOGHblEe membl

eau: hopMUPOBAHHUE Y CTYCHTOB HABBIKOB YIIPABJICHUS MPOEKTOM, BKIOUAsl MJIAHUPOBAHKE, KOHTPOJIb
PECYPCOB, MOHHUTOPHHT U OIIEHKY MPOEKTHBIX MPEIOKEHUHN Ha BCEX CTAAUAX UX PeaH3alliH.

3ajaun: U3ydeHne TEXHOJIOTHH YIPABICHUS POEKTOM C UCIIOJIL30BAHHEM COBPEMEHHOTO MPOrPAMMHOT0
obeclieueHus.

3HaHMA: COBPEMEHHBIE TEXHOJIOTHH U METOIOJIOT MU YIIPABICHUS IIPOEKTOM

VMeHMsI: TPHMEHATh OPTaHHW3AIMOHHBIA WHCTPYMEHTApHii  YIPABICHHS TPOCKTOM, PpasIeiisTh
JIeATENFHOCTS Ha OTAENbHBIC B3aWMO3aBUCHMBIC 3aja4d, Ha3HA4aTh HEOOXOANMOE IUIS 3aBEPIICHHS
3aJ1a4M KOJMIECTBO BPEMEHU M PECYPCOB

HaBbIkM: aHaIM3MPOBATH pPEATM3YEMOCTh TMPOEKTa W  BHU3YAIM3MPOBATH PE3YIIHTATHI
HCIIONB30BAaTh TIPOTPaMMHOE 00eCTIeUeHHE IS YIIPABICHHUS IPOEKTAMA

Jlekuuu (OCHOBHBIE TeMbI): BHIBI, THIBI, 3JEMEHTHI M XapaKTEPUCTHKU TPOEKTOB. ILIaHuUpoBaHUE
mpoekToB. OpraHu3alMoHHas CTPYKTypa YIpaBICHUS NPOEKTOM. METOAbl YIPABICHUS NPOEKTOM.
ODYHKIMY yIPABICHUS IPOEKTOM.

aHalJin3a,

1. boponuna, JI. H. OcHOBBI ympaBiaeHus npoekTaMu : yueoHoe mocobue / JI. H. Boponuna, 3. B. Cenyk ;
noj pexakuuedd 0. BumneBckuil. — ExarepunOypr : Ypansckuii ¢enepanbubiii yausepcurer, ObC
ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — TekcT : 2JICKTPOHHBIH // DIEKTPOHHO-
6ubnuoteunast cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/65961.html

2. KpamennnHukoB, A. B. YnpaBieHue npoekToM B apXUTEKTYpHOH MpakTuke : ydyeOHoe mocobue / A.
B. Kpamenunnukos, H. B. TokapeB. — 2-¢ u3a. — Caparos : By3zosckoe obpasosanue, 2019. — 132 c.

m?;g;;’;ﬁ;g — ISBN 97%-5-4487-0447-5. — TeI§CT . DJEKTPOHHBIN // DneKkTpoHHO-OMOMMoTeuHass cuctema IPR
BOOKS : [caiir]. — URL.: http://www.iprbookshop.ru/79685.html
3. Temumes, P. P. VYmpamenue 3¢GQEeKTUBHOCTBIO HHBECTUIMOHHBIX IIPOTpaMM M IIPOEKTOB B
JKIUTUIIHOM U TIPOMBIIUIEHHOM CTPOHTENBCTBE : MOHOTrpadus / P. P. TemumeB. — MockBa : MOCKOBCKHIA
rOCYIapCTBEHHEBIH cTpouTenbHbI yHuBepcutet, 96C ACB, 2011. — 256 ¢. — ISBN 978-5-7264-0515-5.
— Teker : smexTpoHHBIH // DnekrpoHHO-OMOMmoreunas cuctema [PR BOOKS : [cairt]. — URL:
http://www.iprbookshop.ru/16320.html
Texnuueckue VYuebnble ayIUTOPUH JUIA NPOBECHS 3aHATHH JIEKIMOHHOTO THIA, TPYMMOBLIX H WHIMBHIyalbHEIX
cpeocmea KOHCYJIbTAIIMH, TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH M NMPOMEXYTOYHOHM aTTecTanny O0O0y4aroIuXcs, IS
CaMOCTOSATEJIFHON PabOTHI CTYAECHTOB.
Komnemenyuu | llpuodpemaiomcesa cmyoenmamu npu 0c60eHuU OUCYUNIUHbBL
IK-5 CIIOCOOHOCTh ~ OCYIIECTBIISITH ~ OPraHW3allMOHHO-TEXHUYECKOe  (TEXHOJOTMYECKOe)
COIIPOBOXKJCHHE M IIIAHUPOBAHHE CTPOUTEIHHO-MOHTAXKHBIX pPAa0dOT B cdepe NPOMBIIUIEHHOTO |
IpaXJaHCKOTO Ha3HAYCHHUS
Popma Ilpakmuueckue Jlabopamopnvie | Camocmosamensvnan
3auemnwix npoeeoenusn Jlexyuu
4 . 3auamusn padomol paboma
eounuy 3anamui
Bcezo uacos 144 8 10 - 126
Buow Hugp.3au KILKP [MoaroroBka K
Koumpona_| /3au/ Ik3 Yenosue [Mony4yeHne oneHKU @Dopma nposedenusn | IPaKTUYECKUM  3aHSITUSAM,
3auema «OTJINYHOY, «XOPOILIO», | CAMOCHOAMENbHON | KOHTPOIbHBIM paboTaM, K
dopmut | Juep.3au - oucyunaunsl | «yAOBIECTBOPUTEIBHO» pabomot mud. 3adeTy, BBIIOTHEHUE
CaMOCTOSTEIFHON PabOTHI.

Ilepeuens oucyunaun, 3nanue KOMOPvIX
He0OX00UMO 015 U3yUeHUs OUCUUNIUHDL

«OKOHOMHKA», «MaTeMaTn4eckoe MOAECIUPOBAHUE B CTPOUTENILCTBEY,
«byXranTepckuil yuer u aHaJIu3 X03s1ICTBEHHON AEATEIbHOCTIY.
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1. lesun u 3a7a4M TUCHHUILIHHBI

HeJsblo mpenosaBaHusl JUCLUIUIMHBL ABIsETCS (OPMUPOBAHUE Y CTYIEHTOB HABBIKOB YIPABJICHHUS
IIPOEKTOM, BKJIOYas IUIAHUPOBAHME, KOHTPOJIb PECYpCOB, MOHUTOPHUHI M OLIEHKY IPOEKTHBIX
IIPEIUI0KEHUI Ha BCEX CTAUAX UX pealn3aliH.

3amaya: u3ydeHUe TEXHOIOTHUH YIIPABICHHUS MPOEKTOM C UCIIOJIb30BAHUEM COBPEMEHHOTO
MPOrPaMMHOTO O0ECTICUeHUSI.

B pe3yabTare u3yuyeHUs TUCHUILUIMHBI CTYAEHT J0JIKeH

3HATh:

— COBPEMEHHYIO TEXHOJIOTHIO OCYIIECTBICHUS MPOSKTHON ACATEIbHOCTH, IOHITHE TPOCKTA,
OCHOBHBIE NIPU3HAKU M THIIBI IPOEKTOB, XapAKTEPUCTUKU IPOEKTOB, PYHKIMH YIPABICHUS
MPOEKTAMH, MECTO MPOEKTHON TEXHOJIOTHU B )KU3HEHHOM IHKJIC OPTaHU3AI[MH, OCHOBHBIEC TAITbI
peann3aniy IpoeKTOB;

— OCHOBHBIC HOPMAaTUBHBIC aKThl, PETIIAMEHTUPYIOLIHE POCKTHYIO 1ESTEIbHOCTS;

— YYaCTHHMKH M HHCTPYMEHTHI (PMHAaHCHPOBAHHUS IIPOEKTA;

— Ka/IpoBO€ 00ecreyeHNe MPOSKTHOM IeSITeNbHOCTH, IIPOSKTHBIHM MOIX0]1 OPraHU3aIl[MOHHON
CTPYKTYPBI, COBpPEMEHHOE ITPOrpaMMHOE 0OecrieueHre B 00JaCTH YIPaBICHHS MTPOSKTaMH.

yMeThb:

— MPUMEHATh OPTaHU3ANUOHHBIA HHCTPYMEHTAPHH YIIPABICHUS TIPOCKTOM;

— OTPENEeNsTh LENN MPOEKTa;

— pa3pabaThiBaTh TEXHUKO-IKOHOMHUYECKOE 000CHOBAHUE TIPOCKTA;

— COCTaBIIAITh CETEBOM IpaUK peanu3aliy MpoeKTa;

— (opmupoBaTh OIOIKET MPOEKTA;

— HCIIOJIb30BATh MaKeThl MPUKIIAJIHBIX IPOTPAMM JUIs YIIPABICHUS MPOSKTaMHU;

— pa3nenaTb NeATelNbHOCTh Ha OTAETbHBIC B3aMMO3aBHCHUMBIC 33/1a4d, Ha3HauaTh HEOOXOIUMOE
JUI 3aBEPUICHUs 3a/1a4l KOJIMYECTBO BPEMEHH U PECYPCOB, aHAIM3HPOBATH PEaM3yeMOCThb
MPOEKTa U BU3YAIM3UPOBATh PE3YNIbTAThl aHATH3A.

BJIA/IETh:

— METOJaMHU OCYILECTBIICHUS IIPOEKTHOMN JECATEIBHOCTH;

— (yHKUMAMHU yrpaBIeHUS NPOEKTaMU;

IaKeTaMH MPUKIAJHBIX POrPaMM JUIsl YIIPABICHUS POEKTAMM;
AQHAJIN30M PEAN3yEMOCTH MTPOEKTA.

N

MecTto aucuumimmabl B ctpykrype OOII:

B cooTBeTcTBUY ¢ yueOHBIM IUIAHOM IO HAIIPABJIEHUIO MOATOTOBKH CTPOUTENBCTBO
JTUCIUIIINHA «YTIpaBJIEHHE IPOEKTOM» OTHOCHUTCS K BapUaTUBHOM (TpoduiabHOI) yacTu
JUCLHUIUIMH 1O BEIOOPY MPO(ECCHOHATBHOTO IHKIIA.

JucuumnuHa Oa3upyercss Ha 3HAHUSAX, HMEIOIUXCS Y CTYIEHTOB TMpU H3YYEHUU
JUCLUIUINHBL  «OKOHOMHUKa»,  «MareMatndeckoe  MOJEIMpPOBAaHUE B CTPOMUTEIBLCTBEN,
«byXTaNTepCKUid YYET U aHAJIU3 XO3AUCTBEHHOW JIEATEIIbHOCTH .



3. TpedoBaHmus K pe3yjibTaTaM 0CBOEHHS IHCHUILIHHbBI.
3.1. 3nanusi, npuodpeTaemMbie B X0/1€ U3yUEHUs] U CHUILIMHBI

Ne 3
HaHUS

n/m3

CoBpeMeHHAsT TEXHOJIOTHSI OCYIIECTBICHHUS MPOEKTHOW JESTEIbHOCTH, IOHITHE
1 MPOEKTa, OCHOBHBIC NPU3HAKM M THUIBI IPOEKTOB, XapaKTEPUCTUKU IPOEKTOB,
' GYHKIMM yOpaBIEHUS HPOEKTaMH, MECTO IPOCKTHOM TEXHOJIOTHH B XKHU3HEHHOM

IIUKJIC OpTaHM3allM1, OCHOBHBIE TAIbl peaJIn3alluH IPOEKTOB.
2. OcHOBHBIC HOPMAaTHBHBIE AKTHI, PErIaMEHTHPYIOIINE IPOSKTHYIO AEATEIbHOCTD;
3. Y4acTHUKHM U MHCTPYMEHTHI (PMHAHCHPOBAHUS IPOEKTA.

KangpoBoe  obecnieueHne  NPOEKTHOH  JEATENBHOCTH,  NPOEKTHBIA  HOAXO[
4. OpPraHU3aIMOHHON CTPYKTYPBI, COBPEMEHHOE IPOTrpaMMHOE OOecriedeHrne B 00JIacTH

yIpaBiIeHUS TPOEKTAMHU.

3.2. YMCHI/IH, npnoﬁpeTaeMble B X04€ UBYIYECHHUSA TUCHHUIIINHBI

Ne
Ymenust
n/ny
1. [TpuMeHATh OpraHU3alMOHHBI HHCTPYMEHTAPHUH yIIpaB/IeHUs IPOEKTOM.
2. OnpenensTs Lenu IpoeKTa.
3. PazpabaTsiBaTh TEXHUKO-2KOHOMUYECKOE 0OOCHOBAHHUE MPOEKTA.
4. CoctaBisiTh ceTeBOl rpaduk pearnu3aiy MpoeKTa.
S. dopmMHUpoBaTh OIOIKET MPOEKTA.
6. Vcrnonp30BaTh NakeThl MPUKJIAAHBIX IPOTPaMM JJIsl YIPABJICHUS IPOSKTAMHU.
Paznensate nesATenpHOCTh Ha OTHAENBHBIE B3aWMO3aBHCHMBIC 33/1a4H, Ha3HAYaTh
7. HEoO0X0oAMMOE Uil  3aBepLIeHMs 3aJauyd  KOJUYECTBO BPEMEHH M PECYpCOB,

AHAJIIM3UPOBATDH PCATN3YCMOCTh NPOCKTA U BU3YAJIM3UPOBATE PC3YJILTAThI aHAJIN34.

3.3. HaBbIKI/I, npnoﬁpeTaeMble B X0A€ UBYIYECHUSA TUCHHUIIINHBI

n/']lng HaBbiku
1. MetoamMu OCYIIECTBIEHUS IPOEKTHOMN AEATEIBHOCTH;
2. OYHKIUSAMH YIIPABICHUS MPOEKTaMU;
3. [Takeramu nTpUKIIAIHBIX TPOTPAMM IS YIIPABICHUS IIPOEKTaMU;
4. AHaJIN30M peagnu3yeMOCTH TPOEKTA.

3.4. KomnereHuuu, npuodperaemMbie B X0/1€ H3yUYEeHUs! U CUUNIMHBI

Suauna (Ymenus | HaBbiku

Komnerennun HNuauxkaropsl (NeNe m3 [(NeNe m3 | (NeNe u3

3.1) 3.2) 3.3)




[1K-5 cnoco6HOCTD
OCYILECTBIISITh
OpraHu3aIMOHHO-
TEXHUYECKOE
(TEXHOIOTUYECKOE)
COIIPOBOXKICHHE U
IUTAHUPOBAHHE
CTPOUTENBHO-
MOHTQ)XHBIX paboT B
chepe
INPOMBIIIICHHOTO U
IPaXXIaHCKOTO
Ha3HAYCHUS

IIK-5.1 CocraBienne miaHa padoT
MOJITOTOBUTEJILHOTO MIEPUOJIA
[1K-5.2 Onpenencuue

(GYHKIIMOHATBHBIX ~ CBSI3€H  MEXAY
MOAPA3AEIICHUAMU MIPOEKTHOMN
(CTpouTEILHO-MOHTAXKHOM )
OpraHu3aIuI

[1K-5.3 Beibop Meroma mnpoW3BOACTBA
CTPOUTEIILHO-MOHTaXHBIX PaboT

[1K-5.4 CocraBnenue JiaHa
MEPOTPHUSITHIA o 00ecreYeHHIo
0e30macHOCTH HAa  CTPOUTEIBHOM
IUTOIIAJIKE, COONIONEHUIO TpeOoBaHUN
OXPaHBI Tpyaa, HOYKapHOU
0€30MaCHOCTH M OXPaHbl OKPYKAIOIIEH
cpenbl

[1IK-5.5 CocraBnenue rpadukoB
OTPEOHOCTH B TPYIOBBIX,
MaTepUATbHO-TEXHUYECKUX  pecypcax
1m0 OOBEKTY  MPOMBINUICHHOTO U
IPaXXIaHCKOTO Ha3HAYCHUS npu
BBIMOJIHEHUH CTPOUTEIIEHO-MOHTAKHBIX
pabor

[IK-5.6 CocraBieHue  OmepaTHBHOTO

IIaHa CTPOUTCIIbHO-MOHTAXKHBIX pa60T

1,2,3,4

1,213,41

5.6,7 1,2,3,4

4. CTpyKTypa U cofep:KaHue JUCHUTINHBI (MOTYJIs)
4.1. Pa3aenl TUCHMILINH U BUABI 3aHATHII

S| Buabl yuednoii padorsl, DopMbI TEKYLLET0
Paznen 5 BKJIIOYast KOHTPOJIsl yCIIeBAeMOCTH
Ne AUCHHUILIMHBI % S CaMOCTOSITEIbHYIO padoTy | (10 HeAeasM ceMecTpa)
n/n S S | cryaenToB u Tpynoemkocts | dopMa NPOMeKyTOUHOI
3 % (B yacax) arrecranuu (Mo
5 ceMecTpam)
T | aex | mpak | gab6 | CPC*
1 CymwocTs — ynpasenus 811 1 1 - 8 KOHCIEKT JIEKIIUH
POEKTaMH.
2 IIpoBenenune
KIaccupUKaIuu 8| 2 - - - 7 KOHCIIEKT JIEKITUH
TIPOCKTOB.
3 Ocroser YHPABICHIA 1 g | 3| 1 1 - 8 YCTHBIH OIIpoc
IPOCKTAMH.
Pacuer YHUCICHHOCTU
4 | paOOTHHUKOB, ¢onma | 8| 4 | 0,5 1 - 8 MUCBMEHHBIN OMPOC
OIJIaThI TPYAA.
IIpoexTHBbII LMK u
5 | MeToJibl ympasnenust | 8 | 5 | - - - 8 YCTHBIH OIIpoc
IPOCKTAMH.
Pacuer IoKa3aTeJyen
6 | aBMXKEHUS n|!8|6 1|05 0,5 - 8 MUCbMEHHBIA OIIPOC
HCIIOJIH30BaHUs  pabodeit




CHJIBL.
7 Paspabotka  xoHuenuuy 7 - - 8 MMHUCbMEHHBINA OIPOC
MIPOCKTA.
8 | Kanpkynsmus 3arpar. 8|15 1 8 MMHCbMEHHBIA OITPOC
9 Hpemuusectuponnas 9 - 0,5 8 YCTHBIN OIpOC
¢daza npoekra.
Pacuer wuHBecTHIUNT B 1
10 | mpous3BOACTBO u 170'¢ ol - - 5 caMoCTOsATeNIbHas paboTa
2 (HEeKTUBHOCTH
OrneHka u TEXHUKO-
1 .
11 | sxoHOMHUYECKOE 1 0,5 - 8 MUCbMEHHBIA OITPOC
000CHOBaHHE MPOEKTA.
12 Pacuer  mpubbireit  u L 0,5 1 8 camocTosITeNbHas paboTa
JICHEKHBIX MTOTOKOB. 2
13 | busnec-maH. % 0,5 1 8 KOHTpOJIbHAS paboTa
Pacuer  skoHOMHMUECKOH 1 N
14 1 1 8 MIMCBbMEHHBIN ONpPOC
7 (HEKTHBHOCTH MPOCKTA 4
OpranuzanvoHHbIe
1 .
15 | cTtpykTypsl  ympaBieHUs 5 0,5 1 8 KOHCIICKT JICKITUH
POEKTAMHU.
OnTumu3zanus pacriucanus
1 N
16 | mpoekTa 1O BpPEMEHH U 5 0,5 1 8 KOHCIIEKT JICKIIUHA
CTOUMOCTH.
17 Jnbdepenmponanrii L 2 Bomnpocs! k qud. 3agery
3a4er 7
Bcero 8 10 126
4.2. Conep:xanue pa3ieoB Kypca
No 3nanus YMmenust HaBbiku
. /;[ Pazngen nucuunminHbI (NeNe u3 (NeNe u3 (NeNe u3
3.1) 3.2) 3.3)
1 | CymHocTh ynpaBiaeHHs IPOEKTaMH. 1,2 1,2,6,7 4
2 | IlpoBeneHne KiacCU(pUKAIIUN IPOSKTOB. 1,3,4 1,5,6,7 1,24
3 | OCHOBBI yIIpaBJICHHS MPOCKTAMH. 1,3 14,7 1,3
4 Pacyer uncneHHOCTH paOOTHUKOB, (JOH/A OTLIATHI 1234 1267 1234
TpyJa.
5 [IpoekTHBIF [HUKI W METOABI  yNPaBICHHS 1234 1567 124
MTPOCKTAMH.
5 Pacuer ToKasaTeNel BIKESHU U HCTIONb30BAHUA 1234 1234567 1234
paboueit CHITBL.
7 | Pa3paboTKa KOHIIEOINH MTPOCKTA. 1,2 1,2,7 4
8 | Kanpkynsmus 3arpar. 1,3,4 1,5,6,7 1,24
9 | IlpenuuBecTuIonHas (a3a MPOEKTA. 1,2,3,4 3,45,6,7 1,2,3,4
10 Pacuer wHBecTHIIMII B TPOU3BOACTBO M UX 1234 1567 124
3(PeKTUBHOCTD
11 OreHKa U TEXHUKO-D)KOHOMUYECKOe 000CHOBaHHE 1234 1237 1234
ITPOCKTA.
12 | Pacuer npubbLieii U JEHEKHBIX TOTOKOB. 1,2 1,2,7 4
13 | busHec-1uiax. 1,3,4 1,5,6,7 1,24
14 | Pacuet 5koHOMHUYECKO# 3()(heKTUBHOCTH MPOEKTA 1,3 14,7 1,3




15 OpranuzaloHHbBIE  CTPYKTYpbl  YIIpaBJICHHUS 12,34 12,3 12,34
IIPOCKTAMU.

16 OnTumu3zanus paclnyucaHus NpoeKTa 0 BpEMEHU U 12,34 1,5.6.7 124
CTOMMOCTH.

4.3. HammeHoBaHMe TeM JIADOPATOPHBIX PadoT, MX coep:KkaHue U 00beM B Yacax.

JlabopatopHbIX paboOT HE MPETYCMOTPEHO IIAHOM.

4.4. HaumeHOBaHUE TeM NMPAKTUYECKUX (CEMUHAPCKMX) 3aHSATHI, X COlepP:KaHUe U 00beM B

yacax
Ne Ne paznena HaumeHoBaHMe MPAKTHYECKHUX (CEMHMHAPCKUX) TpynoemkocTh
n/n | THCHHUIINHEI padoTt (4ac)
1 1 [IpoBeaeHune kaaccuuKauy MPOCKTOB. 1
2 2 Pe3ynbTar u ynpasisiemble napaMeTpbl IPOEKTA. -
3 3 Pacuer unciieHHOCTH paOOTHUKOB. 1
4 4 OpraHu3anyoHHbIE CTPYKTYPbI YIPaBICHUS 1
MIPOEKTAMHU.
5 5 Pacuer nokasareneil 1BUKeHUs pabOyuX. -
5 5 [IpenBaputenbHas nmpopaboTKa 1ene u 3aaa4 05
MIPOCKTA.
7 7 Kanbkyisanus 3arpar. -
8 8 [IpoeKkTHBIN aHaIH3. 1
9 9 Pacuer nnBecTULIMIT B TPOU3BOJICTBO U UX 05
3 PEKTUBHOCTB. ’
10 10 OreHKa KU3HECTIOCOOHOCTH U (PMHAHCOBOM i
pearn3yeMoCTu IPOeKTa.
11 11 Pacuer npuObuIel U JEHEXKHBIX TOTOKOB. -
12 12 CocTraBiieHne OU3HEC-TIIaHa. 1
13 13 Pacuet s3xoHOMHUYECKOH 3()(PEKTHUBHOCTU MPOEKTA. 1
14 14 OpraHu3anyuoHHas CTPYKTypa ¥ B3aMMOOTHOIICHHUS 1
Y4aCTHUKOB MIPOEKTA.
15 15 OnTuMu3aius paciucaHus MPOeKTa M0 BPEMEHH U 1
CTOMMOCTH.
16 16 ITpoBenenue knaccuuKaIy MPOCKTOB. 1
Bceero 10

5. Copep:kanue camMoOCTOATEJNbHOI padoTbl o0ydaommxcsa. OueHoOYHbIe CcpeAcTBa JIA
TeKylero KOHTPOJIsI YCIeBAeMOCTH, NMPOMEXKYTOYHOH AaTTeCTAMM IO HWTOraM OCBOCHHA
AUCHUIIJIUHDBI.

5.1. IIpumepHbIe TeMbI 1JI51 CAMOCTOATEIbHOI PadoThI

Ne Ne paznena HanMeHOBAHME TeM TpyaoemkocTs
n/n | AHCHUILTHHBI (4ac)
1 1 1. HccnenoBanue 1 aHaJIn3 METOJOJIOTUN OLIEHKH 8
7 (PEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB.
2. HccnenoBanne OCOOCHHOCTEH —OIpeneeHHs
3¢ (HEeKTUBHOCTH I OOIIECTBAa U YYACTHUKOB IPOEKTa
2 2 (rocynapcTBeHHas, pervoHalbHAs, KOMMepyecKas, 7
3¢(HEeKTUBHOCTh ANl  MHBECTOpa,  AKIMOHEPOB,
Y4aCTHUKOB IIPOEKTA.)
3 3 3. CpaBHUTENBHBIA aHAJIN3 OCHOBHBIX KPHUTEPHEB 8




3G(HEeKTUBHOCTH TPOEKTOB M  OCOOCHHOCTH  HX
WCIIOJIh30BaHUSI.

4. AHanu3 MHTErpajbHbIX KpUTEpUEB
3G(GEKTUBHOCTH MPOEKTOB, HX B3aUMOCBSI3b U
0COOEHHOCTH MCIOJIb30BAHMUS.

o. AHainu3  METONOB  ONPENENIEHUS  CTaBKU
5 5 JTUCKOHTUPOBAHUs TIpu  pacuere 3PHEKTUBHOCTH 8
WHBECTULIMOHHBIX MPOEKTOB.

6. DuHAHCOBBI  aHANM3  WHBECTUIIMOHHBIX
6 6 MPOEKTOB U €ro MECTO B CHCTEME OILIEHOK 8
MHBECTUIIMOHHBIX POCKTOB.

7. AHaNM3 METOJIOB CPaBHEHHUS WHBECTUIIMOHHBIX
MIPOCKTOB M MX 0TOOpa i1 (PMHAHCUPOBAHMSL.

8 8. AHanmM3  COBpEMEHHBIX MmpobiieM  oTOOpa
WHBECTUIIMOHHBIX MPOCKTOB JUIsl PUHAHCHPOBAHUSI.

9. HccnenoBanue u aHamu3 METO/IOB
9 9 paHXXKUpOBaHUS TPOCKTOB W WX otbopa s 8
JAJIbHEHUIeT0 PMHAHCHPOBAHMUS.

10.  HccnenoBanme  MeTomOoB  (OPMHPOBAHUS
10 10 WHBECTUITMOHHOTO noptdens MIPOMBIIIIICHHOTO 5
TIPEATIPUSITHSL.

11 11 11.  HccnenmoBanue dbopm rocy/1apCTBEHHON
MTOJIJICP>KKH MHBECTUITMOHHBIX MTPOCKTOB U MX aHAJIN3.

12. Hccnenosanue 0co0eHHOCTER MIPOCKTOB
12 12 PECTPYKTYpU3ALUKA MPEANPUATHH M OLUEHKH UX 8
3¢ (HEeKTUBHOCTH.

13. HccnenoBanue 0coOeHHOCTEN OLIEHKH
13 13 3P PEKTUBHOCTH MpOEKTa B IeIoM U 3(deKTuBHOCTH 8
JUTSL IPEINPUSTHNA - YIaCTHUKOB IPOCKTA.

14. Hccnenosanue 0co0eHHOCTEN OILICHKU
14 14 3¢ ()EeKTUBHOCTH  MPOEKTOB,  pealiu3yeMbIX  Ha 8
JICHCTBYIONIEM MPEINPUITHH.

15. Anamms METOJI0JOTUH ydeTa
15 15 HEOIPeJIeJIEHHOCTH M PUCKOB MpHU pa3paboTke OU3Hec- 8
TUTaHA ¥ PeaTi3alii HHBECTUIIMOHHBIX MPOEKTOB.

16 16 16.  AHanmu3 MeTOJOB KOJUYECTBEHHOIO aHaln3a
MTPOEKTHBIX PUCKOB.

17 [TonroroBka K 3aueTy 2

18 Bcero 126

5.2. OueHoYyHbIe CPEACTBA, HCHOJBb3yeMble ISl TEKYLIIero KOHTPOJIA YCIEeBAEMOCTH H
NPOMEKYTOYHOM aTTecTaliy 00y4YaloIMXCsl 10 UTOraM OCBOCHHSI THCHUILIHHBI, X BUABI U
(popMbI, TpeGOBAHUSI K HUM U HIKAJIbI OLICHUBAHMS, NIPUBeeHbl B MPUJIOKEHHH K padouei
nporpaMMe JHCHUILUIMHBI «YINpaBJIeHHEe TMNPOEKTaMH», KoTopoe o¢opmiIeHO B BHIE
OT/IeJIbHOTO IOKYMEHTA.

6. YueOHO-MeTOAMYECKOE H HH(POPMALMOHHOE o0ecnedeHue JUCIUIIMHBI

a) OcHoBHas IMTEpaTypa



Ne T'on
HanmeHnoBaHue KHUTH
n/a A30aHUS
PribanoBa, E. A. Ynpasinenue npoektamu : yueOHO-METOIUYECKOe TTOco0ue
/ E. A. PeibanoBa. — Tomck : ToMCKHil TOCYyTapCTBEHHBI YHUBEPCUTET

1 CHCTEM YHIpaBJICHUS M paguodnekTponuku, 2015. — 149 c. — ISBN 2227- 2015
8397. — TekcT : 37IeKTpOHHBIN // DNeKTpOoHHO-O0MOmMoTeyHas cuctema [PR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/72202.html
boponwuna, JI. H. OcHOBBI ynpaBiieHHs IpOEeKTaMH : ydyeOHoe mocoowue / JI.

H. boponuna, 3. B. Cenyk ; nox penakuued O. BumneBckuil. —

2 ExarepunOypr : Ypansckuii dbenepanbupiii yausepcutet, ObC ACB, 2016. 2016
— 136 c. — ISBN 978-5-7996-1751-6. — Tekct : 31IEKTPOHHBIN //
OnekTpoHHO-Oubamoreunas cucrema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/65961.html

0) lonoJiHUTeILHASA JIATEPATYpa
Ne HaumeHoBaHue KHUTH Ton
/a A30aHUS
[TpeoOpaxenckas, T. B. Ynpasienue npoexramu : yaedHoe nocodue / T. B.
[Tpeobpaxenckas, M. I1I. Myprasuna, A. A. AnernunoBa. — HoBocuGupck

1 : HoBocubOupckuii rocynapcTBeHHBIM TeXHUYECKU yHUBepcuter, 2018, — 2018
123 c¢. — ISBN 978-5-7782-3558-8. — Tekcr AJICKTPOHHBIA //
OnekTpoHHo-Oubamoreunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/91463.html
Jlebenena, T. H. Meronbl U cpeicTBa yIpaBiI€HUsI MPOEKTaMH @ y4eOHO-
Mmetoauueckoe nocodue / T. H. Jlebenesa, JI. C. HocoBa. — Uensa0OuHCK :

2 FOxHO-YpalbCcKkuii HHCTUTYT yIpaBieHusi U d3KoHOoMuKH, 2017. — 79 ¢. — 2017
ISBN 978-5-9909865-1-0. — TekcT : 3MeKTpOHHBIH // DIEKTPOHHO-
oubmuoreynas  cucrema [PR BOOKS [catit]. —  URL:
http://www.iprbookshop.ru/81304.html

B) Ilepedyens pecypcoB HHGPOPMALMOHHO-KOMMYHHKALMOHHO# ceTn NHTepHeT
1. DnexTpoHHO-OMOIHOTEUHas cuctema http://www.iprbookshop.ru
r) [IporpamMHoe obecrieyeHue:
1. Microsoft Office 2016.
2. Apache OpenOffice (cBob6oano pactpoctpansiemoe I10).
) Metoauueckne yKazaHusi
Ne HanmenoBanue Ton
/1 A30aHUS
OdopmiieHne KOHTPOJIBHBIX paboT, pedepaToB, KypCcoBBIX paboT u
IIPOEKTOB, OTYETOB IO MPAKTHUKE, BBIMYCKHBIX KBaJU(UKALUOHHBIX PaloT.

1 Metoaunueckue ykazanus/Coctasurenu A.1O. Ypaz6axtuna, P.M. bakupos, 2018
B.A. CmupHOB [DneKTpoHHBIH pecypc]. Pexxum JlocTyna:
http://www.vfistu.ru/images/files/docs/metodichka_po_oformleniu_v3.pdf

7. MaTtepuajibHO-TeXHUYECKOe olecredeHne TUCHUNINHBI

NoNe
/o

HaunmenoBanmne 060py1I0BaHHBIX yU€OHBIX KAOMHETOB, OOBEKTOB JJISI IPOBEICHUS 3aHITHIA
C TIepeYHEeM OCHOBHOTO 000pY/IOBaHUs

VY4eOHble ayaUTOPUM MJIs TMPOBENEHUS 3aHATHM JIGKIIMOHHOTO THWIIA, TPYHIOBBIX U

1 | uHAMBHUIYaTbHBIX KOHCYJIBTALUN, TEKYIIEr0 KOHTPOJI YCIEBAEMOCTH M IPOMEKYTOUHOU

aTTeCTaluu 00yJaronIuXcsl, Il CAaMOCTOSTEIIbHON pabOThI CTYJCHTOB.

10
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IMacoopr
(oHIa OLIEHOYHBIX CPEACTB
10 AMCHHUIINHE

«Ynpaenenue npoekmamu)

No KonTtposupyemsbie pasuesbl (TeMbl) Kon konTponmmpyemon HaumenoBanue
11/T1 JUCLUTLTAHBI™ KoMIeTeHIny (MM €€ YacTH) | OIEHOYHOIO CPEACTBA
1 | Cymmocts ynpasnenus npoexramu. IIK -5 KOHCIICKT JIEKITHI
2 | Ilpoenenue KiaccuduKanum N

POBEA Puicas IIK - 5 KOHCIIEKT JIEKIHH
IPOEKTOB.
3 | OcHOBHI ynpaBieHus MPOEKTaMH. IIK -5 YCTHBIA OIpOC
4 | PacyeT YHCIEHHOCTH pabOTHHUKOB, .
IIK -5 MMCHMEHHBIH 0IPOC
(dhoH/Ia OTIATHI TPYAA.
5 | IpoexTubiii MKI M METOJBI .
p . A IIK - 5 YCTHBIN OIPOC
YIPaBJIEHHs TPOEKTAMH.
6 | Pacuer mokasaTenell [ABMKEHHA U .
. IIK -5 IHMCEMEHHBIH OIIPOC
UCIOJIL30BAHUs PA0OYEH CHIIBL.
7 | Pa3paboTka KOHIIENIIMH TIPOEKTA. IIK - 5 HHMCHMEHHBIN OIPOC
8 | Kanpkynsmus 3arpar. IIK -5 IICEMEHHBIH 0IIpoC
9 | Ipen nuBecTHIONHAs (ha3a MPOEKTa. IIK - 5 YCTHBIN OMPOC
10 | Pacuer uHBecTHIMH B IPOU3BOACTBO K -5 CaMOCTOATENbHAS
1 uX 9QPEeKTUBHOCTH pabora
11 | Onenka W TEXHMKO-3KOHOMHYECKOE .
I[IK -5 MUCBMEHHBIN OIPOC
000CHOBAHHUE MPOEKTA.
12 | Pacuer mnpuObUIell W JIEHEKHBIX K -5 CaMOCTOATENbHAS
MTOTOKOB. pabora
13 | Busnec-mnan. IIK -5 KOHTpOIIbHast paboTa
14 | Pacuer 5KOHOMHYECKOM y
IIK - 5 MHCHMEHHBIN OTPOC
93¢ (HEKTUBHOCTH POEKTA
15 | OpranusanuoHHbIE CTPYKTYpBI .
P . PYKTYP [IK-5 KOHCIIEKT JIEKIIUI
YIPaBJIEHHs TPOEKTAMH.
16 | OnruMusanus pacnmcaHust IPOEKTa .
i p p [IK-5 KOHCIIEKT JIEKIIUI
10 BpDEMEHH ¥ CTOMMOCTH.
17 | 3auer T[ToIroTOBKA K 3a4€Ty
- HaumMenoBanue TeMbl (pasjena) uiu TeM (pasieoB) B3AThl U3 paboueii IporpaMMbl
JUCLUTIIAHEL




Onucanue rn1emenmoé POC

Haumenoeanue: KourponpHas padota
IlIpeocmaesnenue 6 @OC: niepeyeHb BONPOCOB

Ilepeuensv 6onpocoeé 01a npoeedenHuss KOHMPOJIbHOU PadOMmolL:
[TpoBenenue kiaccupuKanuy MPOCKTOB.

Pesynprat 1 ynpasnsemble mapaMeTpbl IPOEKTa.

Pacuer uncienHoCTH pabOTHHUKOB.

OpraHu3alvoOHHbIE CTPYKTYPbI YIPABICHUS IPOEKTAMHU.

Pacuer mokasareneil IBIKEHUS pabOUYuUX.

IIpensapurenpHas npopaOoTka Lenel 1 3a1a4 IpoeKTa.

Kanbkyisanus 3arpar.

[IpoekTHbIi aHamu3.

Pacuer nHBeCTHIMIA B IPOU3BOJACTBO U UX 3((HEKTUBHOCTH.

0.  OueHka XU3HECTIOCOOHOCTH U (PMHAHCOBOM peain3yeMOCTH POEKTa.
11. Pacuer npuObLIel 1 TEHEKHBIX TOTOKOB.

12.  CocraBneHue On3Hec-TUIaHA.

13. Pacuet s3xoHOMHYECKOM 3PPEKTHBHOCTH MPOEKTA.

14. OpranuzanvoHHasi CTpyKTypa U B3aMMOOTHOLIEHHS Y4aCTHUKOB ITPOEKTA.
15. OnTumu3anus pacnucaHus NPOEKTa 0 BPEMEHU U CTOUMOCTH.

16. [TpoBeneHme Kiraccu(UKaIMK MIPOCKTOB.

Kpumepuu oyenku:
[TpuBeneHs! B pazjene 2

BoOoo~NoOR~WNE

Haumenosanue: Tect
IlIpeocmasnenue ¢ @OC: niepevyeHb BOIPOCOB
Ilepeuens 6onpocoe ona npogedenus mecma:

1. Kakoii n3 HH:Ke epeYHCJIeHHBIX pe3epBOB He sIBJIsIeTCSl IapaMeTPOM ceTeBoro rpaguka
npoexkra?

— He3aBucumsblit

— Hemnonneplit

— Tapantnitasi
2. Y10 M3 HMKe MEePeYHCJICHHOI0 He SIBJISIeTCH BUAOM OPraHM3AIMOHHOM CTPYKTYPbI
ylnpaBJieHHUs IPOEKTOM?
— OyHKIHMOHAJIBHAA
— Marpuunas
— Crparernueckas
3. BeiOpaTh TEpPMHH 1JIs1 KOTOPOI0 JaHO ONpeAeIeHNe: KYYAaCTHUKH NPOEKTa,
3aeHCTBOBAHHBIEC B €r0 peaju3anumn»
— KOMaHJ1a IIPOeKTa
— KOMAaHJIa yIIPABJICHUS IIPOEKTOM
— KOOPAUHALMOHHBIN COBET
4. BoiOepure nousirue:
— Iporpamma IpOeKTOB
— COBOKYIIHOCTB IIPOEKTOB, HAXOASAIINUXCS B KOMIIETEHIIMY OJJHOTO LIEHTPA
OTBETCTBEHHOCTH
— KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIIPUATUH, IPEIHA3HAYECHHBIX I JOCTHKECHUS
MIOCTABJICHHBIX 1LIE€JIeH C YCTAHOBJIEHHBIMU TPEOOBAaHUSAMHU K Ka4eCTBY pe3yJIbTara B
TEYEHUE 3alaHHOI0 BPEMEHH U IIPU YCTAHOBJIEHHOM OIOJKETe



— TpyIa B3aUMOCBSA3aHHBIX MPOEKTOB U PA3IUYHBIX MEPONPUATUH, 00bETUHEHHBIX 00IIEH
LETIBI0 U YCIIOBUSIMU MX BBITTOJTHEHUS
5. IlpoekTHbIi 0duc 3T0:
— TojapaszieneHue, KOTOpoe MoMoraeT — obJierdaeT npouecc 00padoTku nH(OpMaluy B
MIPOEKTE
— T0Jpa3zeseHue, KOTOPOE MIOMOraeT — 00JieryaeT NpoLecc MOArOTOBKHU POU3BOICTBA
— T0Jpa3zesieHue, KOTOPOE MOMOraeT — 00JieryaeT IpoLecc aIMUHUCTPATUBHOTO
YIPABJICHUS POECKTaAMHU
6. Ilpu ceTeBOM NVIAHUPOBAHUHU MPOEKTA FJIEMEHT «COOLITHE» XapaKTePU3yeTcs:
— HOMEPOM, PaHHUM U MTO3JHUM CPOKOM
— JUIMTEJIbHOCTBIO U pe3epBamMu
— 3aJaded U LEJbIo
7. BbiOpaTh TEPMHH /Jis1 KOTOPOT0 IaHO ONpe/iesieHne: «0CylecTBIsieT (PUHAHCUPOBaHHE
MPOEKTA 32 cYeT CBOMX WJIM NPHUBJICYEHHBIX CPEIACTB»
— KypaTop IpOeKTa
— KOOPJAMHALIMOHHBIN COBET
— HHBECTOp IPOEKTa
8. BoiOpaTh TepMHH /151 KOTOPOT0 JaHO ONpeiesIeHHe: «IPeACTaBUTe b PYKOBOICTBA
POAUTEILCKOI KOMIIAHUHU, KYPHPYIOLIHUIi BHITIOJIHEHHE PA0OT MPOEKTA)
— KOOpPJIMHAIMOHHBINA COBET
— KypaTop IpoeKTa
— HHBECTOp MPOEKTa
9. BbiOpaTh TepMHUH /JIs1 KOTOPOT0 JaHO ONpeaeeHne: «KKOJUVIEKTUBHbIA OpPraH, KOTOPbIi
BbIOMPaeT MPOEKTHI VIS Peau3alui, yTBep:K/aaeT IVIaHbl PA00T U X U3MEHEeHM s,
HA3HAYAeT KypaTopa M YTBEP:KAAeT PYKOBOAUTE/ISI IPOEKTA
— KOOPJAMHALIMOHHBIN COBET
— KypaTop IpoeKTa
— HWHBECTOp IPOEKTa
10. YTo U3 HM:Ke NMEePeYHCICeHHOr0 He siBJIsieTcs (POPMOM NPOEKTHOI0 (PMHAHCHPOBAHUSA:
— (UHAHCUPOBAHUE C HE OTPAHMYEHHBIM MOJHBIM PErPECCOM Ha 3aeMIIHUKa
— (¢unancupoBaHue 0e3 mpasa perpecca Ha 3aeMIIUKa
— (UHAHCUPOBAHUE C MOJHBIM PErPECCOM Ha 3aeMIINKa
Kpumepuu ouyenxu:
IIpuBenensl B pazuene 2

Haumenosanue: 3a4et
IIpeocmasnenue ¢ @OC: niepevyeHb BOIPOCOB

Ilepeuenv 6onpocoe ona npoeedenus 3auema:
. CyIIIHOCTH yNpaBJI€HUA MPOECKTaMHU

. B3aumocBs3b yrpaBieHus MPOEKTaAMU U YIIPaBJICHUSI HHBECTULIUSIMU

. B3aumocBs3p yrpaBieHus NpoeKTaMy U (YHKIIMOHAJILHOTO MEHEPKMEHTa
. IlepcrieKTHBBI pa3BUTHUS YIPABICHUS IPOSKTaAMU

. TexHonorus ynpasieHus: IpOEKTaMu

. Knaccugukanus 0a30BbIX MOHATUH YIpPaBICHUS IPOSKTaMU

. Knaccugukanus THnoB npoekToB

00 NN kW~

. llenp m cTparerns npoexra

9. Pe3ynpTar npoekra

10. YpaBnsieMble mapaMeTpbl IPOEKTa
11. OxpyxeHue NpoeKToB

12. TIpOeKTHBIN UK



13.
14.
15.
16.
17.
18.
19.
20.

21

CrpykTypHu3anus MpoeKToB

@OYHKIMH yIPaBICHUS POEKTaMHU

Meroas! ynpaBiIeHHs IPOEKTAMU

Opranu3aloHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaAMU
Y4acTHHUKM NIPpOEKTa

®opMupOBaHNE HHBECTULIMOHHOTO 3aMbIcia (MAen) PoeKTa
IIpenBapurenpHas npopaOoTka Lesnel 1 3a/1a4 IpoeKTa
[IpenBapuTesbHBIA aHAIN3 OCYIECTBUMOCTH IIPOEKTA

. Jexnapanus 0 HaMepeHUIX
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

[IpeanHBECTULIMOHHBIE UCCIIEIOBAHUS

IIpoexTHBIN aHAIN3

[IpyHIMIIBI, METOABI U CHCTEMA INIAHUPOBAHUS

Coneprxanue OM3Hec-IUIaHa

OO0111e NPUHIUIIBI TOCTPOECHUS OPTaHU3ALMOHHBIX CTPYKTYp YIIPaBJIE€HUS IPOESKTaMHU
OpranuzannoHHasi CTpyKTypa U CUCTEMA B3aMMOOTHOIIEHUM Y4aCTHUKOB ITPOEKTa
OpranuzalroHHasi CTPYKTYpa U COJIep:KaHue IMPOEeKTa

[Ipeanoceuiky pa3BUTUSA METOIOB YIPABJICHUS IIPOESKTAMHU

[Iepexo1 kK MPOEKTHOMY YIIPaBJICHUIO: 3a[a4X U TaIlbl PELICHUS

[Togcucremsl ynpaBieHuUs: IPOEKTaMU

O1eHKa XKU3HECTIOCOOHOCTH U (PMHAHCOBOM peaan3yeMoCTH MPOEKTa
TexHNKO-?KOHOMHYECKOE 000CHOBAHHUE NPOEKTA

OpranuzannoHHas CTPYKTypa IIPOEKTa U €r0 BHEIIHEE OKPY)KEHUE

OO11ast mocne10BaTeabHOCTh pa3padOTKU U CO3AaHUS OPTaHU3ALMOHHBIX CTPYKTYD

YIIpaBJICHUSA ITPOCKTAMU

36.
37.
38.
39.
40.

41

44

[TonsiTre npoexkTHOrO Orca

OcHOBHBIE MPUHLUIIBI IPOEKTUPOBAHUS U COCTAB 0(rca MPOeKTa
OcHOBHbIE NPUHLUIIBI OpraHU3alMU BUPTYaJIbHOTO Oorca MpoeKTa
WcTounuku n opranuzaiioHHble Gopmbl GUHAHCHPOBAHUS POEKTOB
Opranuzanus NpoeKTHOTO (PMHAHCHUPOBAHUS

. CoBpeMeHHas1 KOHLIENIMS MAapKETUHTa B YIIPABICHUH ITPOEKTaMU
42.
43.

MapKeTHHTOBbI€ HCCIIEIOBAHUS
Pa3zpaboTka MapKeTHHIOBOM CTpaTeruy MPOeKTa

. @opMupoBaHUE KOHIETIINYA MapKETHHIa IPOEKTa
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.

[IporpamMma MapkeTHHIa IpoOeKTa

bropxeT MapkeTHHIa MpOeKTa

OcHOBHbIE MPUHLUITBI OIIEHKU 3P PEKTUBHOCTH WHBECTUIIMOHHBIX TPOEKTOB
Hcxonnble qannble A5 pacueTra 3¢ (HEeKTHBHOCTH MPOEKTa
OcHoBHbIE MIOKa3aTeN! YPPEKTUBHOCTH MTPOEKTA

Onenka 3¢ (eKTUBHOCTH HHBECTHIIMOHHOTO IPOEKTa
IIpoueccel m1aHupoBaHUS

YPpOoBHU IIIaHUPOBAHUS

CrpykTypa pazouenus padot

CocraB 1 MOPsSA0K pa3pabOTKU MPOSKTHOM TOKYMEHTAIIUH
VYrpasnenue pazpaboTKONU MPOSKTHO-CMETHOMW TOKYMEHTaIlUN
DyHKIMM MEHEKepa IPOeKTa

OO1u11e MOMOKEHHSI IKCIEPTU3BI TPOSKTOB

OKcnepTusa NpoeKTOB



59. Peanuzanuust MapKeTHUHIa IPOEKTa

60. YnpaBieHre MapKETUHIOM B paMKax yIpaBJICHUs IPOEKTaAMHU
61. JleranbHOe TUIaHUPOBaHKE

62. CeTeBoe IJIAHUPOBAHUE

63. PecypcHoe miianHupoBaHue

64. OCHOBHbIE IPUHIUIIBI YIIPABICHUS] CTOMMOCTBIO IIPOEKTa
65. O1ieHKa CTOMMOCTH ITPOEKTA

66. bropkeTrpoBaHue TPOEKTa

67. MeTtozbl KOHTPOJIE CTOUMOCTH IPOEKTa

68. YpasieHue nepcoHaaoM KOMaH bl

69. Ilcuxosiornyeckue acleKkTsl yIpaBlIeHUs [1IEPCOHATIOM

70. OCHOBHBIE NOHATHS PUCKA U HEONPEEIEHHOCTH

71. AHanu3 NPOEKTHBIX PUCKOB

72. MeToibl CHUKEHHSI PUCKOB
73. Opranusanus padoT 10 yIpaBICHUIO pUCKaMU

74. Llenu u conepxaHue KOHTPOJIS IPOEKTa

75. MOHUTOPHUHT paboT MO MPOEKTY

76. 3MepeHue nporpecca U aHaJIu3 pe3ysibTaToB

77. llpunsiTue peieHui

78. YpaBieHrue U3MEHEHUSIMU

79. CBsA3b CMETHOTO M KaJICHJAPHOTO IJIAHUPOBAaHUS

80. JlokyMeHTHpOBaHUE TIJIaHa TTPOEKTa

81. OcHOBHBIE MOHATHS YIPABIEHUS pabOTaMU MO MPOEKTY
82. llenu, 3agauu, conepxanue MpoeKTa

83. BzaumocBs3b 005€MOB, IPOIOJIKUTEIBHOCTH U CTOUMOCTH padboT
84. Metobl ynpaBieHUs CoJiepKaHueM paboT

85. CtpykTypa 1 00beMbl padoT

86. ITpuniuns! 3pPEeKTUBHOTO yIpaBIeHUS BpEMEHEM

87. CoctaB u aHanu3 (pakTOpoB MOTEPH BPEMEHH

88. ®opMbI KOHTPOJISI IPOU3BOAUTEIBLHOCTH TPYAA

Kpumepuu oyenku:
IIpuBenensl B pazuene 2



2 Kputepum oneHkn

YPOBCHL OCBOCHUA KOMIIETCHIIUH

B, hopma Komnerenuus ocBoena®
Ne Komnerenuuu JleckpunTopsl OLIEHOYHOI'0
MeponpusTHSI OTJIHYHO Xopoio YAOBJIETBOPUTEIBHO HeY/0BJIETBOPUTEJILHO
1 | IIK-5.1 Cocrasienue | 31 coBpeMEHHYIO TEXHOJOTHIO OCYIECTBICHUS Kontponbhas [IpaBuneHO [IpaBwipHO  BBIMONMHEHA | 3amaHUs  BBIIOJHEHB! | 3agaHUs BBINTOJTHEHBI
aHa paGoT | TMPOCKTHOH JEATEIbHOCTH, IOHSTHE MPOCKT, pabora BBITIOJIHCHBI Bce | Oosblias 4acTbh 3aJaHMil. | OoJjiee YyeM HAIllONIOBHHY. | MEHEC 4YeM HAaIlOJIOBHHY.
10T OTOBHTEIHHOTO OCHOBHbIE NPH3HAKH M THIIBl IPOCKTOB, 3a/1aHUA. ITpucyTcTBYIOT HpI/I(inCTBy}OT ITpoxeMOHCTPHPOBaH §
neprosa XapaKTePUCTUKH HPOCKTOB, (pyHKum:I Tect HpO,E[@Mf)HCT‘pHpOBaH HE3HAYUTEIIbHBIC CepbE3HbIe OIIMOKH. | HEeyIOBIETBOPHTEIBHBII
[IK-5.2 Ompenenerue YIpPaBJICHUS TPOCKTAMH, MECTO IIPOCKTHOM BBICOKHIT YPOBEHb | OLINOKH. ITpoeMOHCTPHPOBaH YPOBECHB BIIAJICHHS
) P . | TexHOMmorHM B KU3HEHHOM LHKIIE BIIAJICHHS ITporeMOHCTPHPOBaH YIIOBJICTBOPHTEIBHBIN MarepuaaoM. IIposiBieHbI
yHKIMOHANLHBIX  CBs3CH OpraHHu3alliy, OCHOBHBIC JTallbl pealH3aluy MaTepuaIoM. XOPOIIHA YPOBEHb | YpOBEHb BIQJICHHS | HEJOCTaTOYHbIC
MEXIY HOAPa3ICICHUAMH | npoekToB; [IposiBieHBI BIAJICHAS ~ MaTepHalioM. | MaTEepHAIOM. CIIOCOOHOCTH TIPUMEHSITH
NPOCKTHOH (CTPOMTENBHO- | 32 OCHOBHBIE HOpPMaTUBHBIE aKTBI, TIPEBOCXOIHBIE IMposiBeHs cpenuue | IIposiBaeHbI HU3KHE | 3HAaHHS H YMEHHSI K
MOHTQ)KHOW) OpPTaHU3allN | perJaMeHTHPYIOIIHE MIPOEKTHYIO CTIIOCOOHOCTH cmocobHOCcTH TpHMeHATh | CrocoOHOCTH BBINOJIHCHUIO
[IK-5.3 Beibop MeToza | J€ATENLHOCTD; NPUMEHATh 3HAHMSA W | 3HaHWS M YMEHHUS K | IPUMCHATH 3HAHUA W
TIPOM3BOJICTBA 33 Y4aCTHHKH u HHCTPYMEHTBI YMEHUS K | BBIIOJHCHUIO } YMEHUS K BBITIONHEHHIO
CTPOHTENBHO-MOHTAKHBIX (brHAHCHPOBAHHMS MTPOCKTA; } BBITIOJIHCHHUIO _ | KOHKpeTHbIX 3a7anHit KOHKPETHBIX 3aaHHIl.
pabor 34  kanposoe 06€CH€‘IGHI/I€i MPOCKTHOM KOHKPETHBIX 3aJaHHH.
[IK-5.4 Cocrapienue ASSTENBHOCTH,  MPOCKTHbII HOJIXOT
INaHA MepONpHATHI IO OpraHHU3allMOHHON CTPYKTYPBI, COBPEMEHHOE Jauer Hesauer
nporpaMMHOEe  obOecrmedeHHe B 00JacTH
obecrieueHMIO YHPABJICHUS IIPOEKTAMH.
Ge3omacHoOCTH Ha | V1 MPUMEHSTH OpraHu3alUOHHBIN 3ager OO6ydaromuiicst O6yuaromuiics
CTPOUTENLHON IIJIOIAAKE, | MHCTPYMEHTApHil YIIPABIEHHUS IPOEKTOM; OOHapyXnJn  3HaHUE OOHapyKuI
coOmoneHn0 TpeOoBaHMA | Y2 ompenensTh LeiH MPOeKTa; OCHOBHOTO  y4eOHO- 3HAYHUTENLHBIC TPOOEIHI B
OXpaHbl Tpy/a, MOXKapHOU | ¥3 pa3pabaTeBaTh TEXHHKO-IKOHOMUYECKOE HPOrPaMMHOTO 3HAHHUSAX OCHOBHOTO
6E30MACHOCTH M OXPAHBI 000CHOBaHHE POCKTA; § MaTepuana B oObeMme, y4eOHO-ITPOrPaMMHOTO
OKpyIKaroweii cpeibl V4 cocraBnsth cereBoil rpaduK peanH3annu HeonoEu/IM(u)M TS Marepuana, JOTTY CTHIT
K55 Cocrapichme HPOEKTa; }laJ'ILHCI/IIHSI/IquC6LI " MIPUHIUHATbHbIC
V5 dhopmupoBaTh OIOIKET MPOCKTA; MpeacTosme paboTh OmMOKA B BEHINOJTHEHUHN
rpaguKkos moTpebHoCTH B V6  wucnonb3oBaTh  MakeThl I
PHKJIaTHBIX [0  CMEHUATBHOCTH, MPEeYCMOTPEHHBIX
TPYAOBBIX, MAaTCPUATILHO" | pporpamm s yIpaBiIeHHs TIPOSKTAMHE; CIIpaBHICs c HpOrpaMMO#  3ajaHuii 1
TEXHUYCCKUX PECYpCax II0 | V7 paspensath IeSTENbHOCTh HA OTAENbHbIE BBITIOJTHEHUEM He CIoco0EH TPOI0JIKUTh
O00BEKTY MPOMBIIUIEHHOTO | B3aMMO3aBHCHMbIE 3a1auH, Ha3HaYaTh 3a/1aHUH, o0yueHue WIH
u TPAKJAHCKOTO | HEOOXOAMMOE Ui 3aBepIIEHMs  3ajaud HPEIyCMOTPEHHBIX HPHUCTYHTh o
Ha3zHAYEHUS npy | KOJIHYECTBO BpEMEHU u pecypcos, porpamMmmon OKOHYaHWM YHUBEPCUTETA
BBITOTHEHUU AQHAJIM3UPOBATh PEATH3YEMOCTh IPOEKTa | JIMCLIUIUTHHBI. K npohecCHoHaNbHOI
CTPOHTENBHO-MOHTAKHbIX | BH3YAIH3HPOBATE PE3YILTATE AHAIH3A. i} JeATEIIbHOCTH 6e3
paGor Bl Merogamu OCYIIECTBICHHS IIPOEKTHOIL JIOTIOHHTEIBHBIX
JeSATEIILHOCTH; 3aHATHI o
IIK-5.6 Cocraprenue B2 ¢yHKIMAMHU yrpaBiIeHHs TPOSKTaMH; COOTBETCTBYIOIIEH
OIIEpaTUBHOTO IIaHa | B3  pakeramu NPUKIAJHBIX [POTPaMM IS JUCIUTITINHE
CTPOUTENBHO-MOHTAXHBIX | ypaBIeHHs NPOSKTAMH;
pabot B4 aHaIH30M peal3yeMOCTH MPOEKTA.




Jluer yrsepxnenns paGoueii nporpamMmb! THCHMILIHHBI HA y4eGHbII 1o

Paboyas nporpamMma JHCHHTITHHLI yTBEPK/IEHA HA BEICHHE Y4eGHOTO npoiiecca B

yueOHOM rojy:
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