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AHHOTaHI/IH K JTUCIHHITIIMHEC

Ha3zeanue oucyunnunol

OCHOBBI l'lpOCKTHOﬁ JACATCIBHOCTH

Hanpaesnenue noozomoexu
(cneyuanvrnocmo)

08.03.01 CrpourenbctBo (YypoBEeHb OakaiaBprara)

Hanpaenennocmo
(npogpunv/npozpamma/cneyuanuza

uus)

((HpOMBIHIJ'IeHHOG U I'pa’XXJaHCKOC€ CTPOUTECIBCTBO»

Mecmo oucyunnunst

JucnunianHa oOs3aTenbHOl 4dacTH, bimoka 1 JIucuuIuIMHBL
(Momynun)

Tpyooemxocmo (3.e. / uacwt)

2/72

ILlenv uzyuenusa oucyunaunot

[Tonydenne CTyneHTaMH TEOPETUYECKUX 3HAHUH  TI0
pa3paboTKe 1 000CHOBAHUIO KOHIICTIIIMYA HHHOBAIIMOHHBIX U
WHBECTUIIMOHHBIX TPOEKTOB, OIECHKE HUX J(DPEKTHBHOCTU C
yueToM (aKTOpOB pHUCKA U  HEOINPEAEJICHHOCTH, IO
TUTAHUPOBAHHIO, TTOJITOTOBKE U YIPABJICHUIO MOCIETYIOIEH
peanu3anueld  TpoeKTa U OBIAJCHHE  CTYyIEHTaMHU
HEOOXOMMBIM U JIOCTATOYHBIM YPOBHEM PO eCCHOHATHLHON
KOMIIETEHIIMM 71l pelIeHHs 3ajad B OpraHu3allMOHHO-
YIPABJICHYECKOU E€ATEIBHOCTH

Komnemenuyuu, popmupyemoie 6
pe3ynbmame 0Cc60eHUs
OUCUUNTUHDBL

VK- 1 CnocoGeH oOCyIIECTBIATh TOUCK, KPUTHUECKUI
QHWIN3 U CHUHTE3 UH(POpPMAlUU, HPUMEHSTh CHCTEMHBII
HOJXO/J] JUIsl PEIIeHHs IOCTAaBICHHBIX 33134

YK-2  CnocobeH ompenensTh Kpyr 3agad B paMKax
NIOCTABJICHHOW II€JM M BBIOMPATh ONTHMAJIBHBIE CIIOCOOBI X
peuieHus, HCXOAs U3 JACUCTBYIOUIMX IIPAaBOBBIX HOPM,
UMEIOLINXCS PECYPCOB U OTpPaHUYCHUI

YK-3 Crniocoben OCYIIECTBIISITh COIMAIBHOE
B3aMMO/ICHCTBHE U peaIi30BbIBATh CBOIO POJIb B KOMAaH/Ie

Cooepotcanue oucyuniutl
(ocnoenvie pazodenvl u memot)

Mopnyne 1.ba3oBele NpUHIMIBI M 33Ja4d  [POEKTHOMN
nestenbHocTH. Monyne 2 Komanpa mpoekra. Moayns 3.
Otanbl paboTel HajJ mpoekToM. Moaynbs 4 VYmnpasieHue
npoektoM.  Monyns 5. OdopmiieHue  mpoekTa U
IIPEJICTaBICHUE TPOEKTHHIX PE3YJIbTATOB.

Dopma npomexcymounou
ammecmayuu

3ayeT ¢ OLEHKOH




1. Ileau m 3a7a4u AMCHUIIHHBI

[Tony4yeHue CTyAeHTaMH TEOPETHMUYECKMX 3HAaHHWH MO pa3paboTke W 00OCHOBAHMIO KOHIICTIIUU
WHHOBAIIMOHHBIX M MHBECTUIIMOHHBIX MPOEKTOB, OIIEHKE UX A(P(HEKTUBHOCTH C y4€TOM (PaKTOpOB
PHUCKA U HEOIIPEAEICHHOCTH, 110 IJIAHUPOBAHUIO, IIOATOTOBKE U YIIPABICHHUIO MOCIEAYIOIIEH
peanu3anueldl MpoeKTa M OBJIaJIeHUE CTYACHTaMU HEOOXOAMMBIM M JIOCTaTOYHBIM YpPOBHEM
npodeCCHOHATBPHON KOMIIETEHIIMM Ui PEIICHHs 3a/lad B OpraHU3allMOHHO-YIPaBICHYECKOU
JEATEIIbHOCTH.

3agaun:

- CdopmupoBaTh y CTYICHTOB IMPEACTABICHUE O MPHHIMIIAX OpPraHW3alUUd U JIOTHUKE
MIPOEKTHOM JIEATETHPHOCTH M €€ MECTEe B 00pa30BaTEILHOM IIPOIIECCE. BOCIIUTAHNUE HETSPITUMOCTH
K PEUYCBBIM OITHOKAM;

- CrocoOcTBOBaTh (DOPMHUPOBAHHWIO Y CTYACHTOB HABBIKOB OPTraHM3AIMM MPOEKTHO -
HCCIICA0BATEILCKOM IeITSIBHOCTH.

- CnocoOCTBOBaTh OCO3HAHUIO CTYJIEHTAMH POJIH MPOCKTHOM TEXHOJOTUHU B UX JIMYHOCTHOM
Pa3BUTHH U MPO(HECCHOHATBHOM POCTE.

1. Ilnanupyemble pe3yJbTAThl 00y4YeHHUSs
B pe3ynbrare ocBOE€HUS AUCHUIUIMHBL y CTYEHTA 10JKHBI OBITH C(HOPMUPOBAHBI

3HaHI/Iﬂ, npnoﬁpeTaeMme B X0/1€ MBYYCHUS NUCIHUIIJINHBI

Ne 3HaHNA

n/m 3

1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIECTBICHHSI TPOSKTHOMN JICATEIILHOCTH;

2. MTOHATHE MMPOCKTA, OCHOBHBIC ITPU3HAKH, THITH M XapAKTCPUCTUKU TPOCKTOB

YMeHI/Iﬂ, npuoﬁpeTaeMLIe B X0/1€ MBYYCHUS NUCIHUIIJINHBI

Ne YMenns

n/ny

1. yMeTb MPHUMEHSTh HABBIKU MPOEKTHOW NEATEIbHOCTH B MpodeccnoHambHOU cdepe
IEeITEILHOCTH,

2. yIPaBJISATh PUCKAMHU MTPOEKTa, 000CHOBHIBATH €ro 3(PPEeKTUBHYIO PE3yNbTaTUBHOCTh

3. pa3pabaThiBaTh TEXHHUKO-DKOHOMHYECKOE OOOCHOBAaHME IMPOEKTa, aHAIM3UPOBATH
peain3yeMoCTh MPOCKTA,

4, KPUTHUYECKH OIICHMBATh BapHUaHTHI YNPaBICHUECKHUX PEIICHUN B pa3padaThIBaeMbIX

MMPOCKTAX, MpeJjiaratb MyT MX COBCPIICHCTBOBAHM A

HaBI)IKI/I, npuoﬁpeTaeMLIe B X01€ MBYYCHHUSA NUCHUIIJINHBI

Ne HaBbixku

n/m H

1. METOJIaMU Pa3pabOTKH KOMIUIEKCA MEPOIPUSTHI 1O pealn3alud WHBECTUIIMOHHBIX
MIPOCKTOB;

2. oopMIIeHHS TPOEKTHOW TOKYMEHTAIllMW, NPE3CHTAIMU W IMYOJUYHOW 3alllUThI
MIPOCKTA;

3. aHaJIM3a PeaIn3yeMOCTH MPOEKTA U BU3yAIIM3allMU PE3yJbTaTOB JaHHOTO aHAJIN3a;

4, METOJaMH M HWHCTPYMEHTAMH IUIAHUPOBAHUS W KOHTPOJISA TMPOEKTOB HA CTAIUSIX

JKU3HCHHOI'O IUKJIA, ITOAACPKKHA HNPHUHATHA pemeHI/Iﬁ, ITOBBIIIAIOIIHNX B(I)(beKTI/IBHOCTL
" pE3YIbTAaTUBHOCTDH HpOGKTHOfI JACATCIIBHOCTH




KOMHeTeHI[I/II/I, npnoﬁpeTaeMLIe B X0A€ M3YYCHUSA TUCHUIIJIUHBI

KoMmnerennun HNuauxkaropsl 3Hanua |Ymenusi | HaBbnIkn
VK- 1 VK-1.1
Cnocoben Br160op MHpOpMAaIIMOHHBIX PECypcoOB
OCYIIIECTBIISATh Uisi  moucka — umHpOpManMHM B 1,2 1,2,3,4 1,2,3,4
MTOWCK, COOTBETCTBUM C  IIOCTaBJIEHHOM
KPUTHYECKHUI 3a7a4eH.
aHaIM3 W CHHTE3 VK12
uHpopManuy,
— OleHKa COOTBETCTBUS BBIOPAHHOTO
CHCTEMHLLH UH(OPMAIITMOHHOTO pecypca 1,2 12,34 12,34
KPUTEPHUSIM MOJIHOTHI H
MOJX O IS
pelIeHHs AyTEHTUYHOCTH.
VK-1.3
MOCTaBJIEHHBIX .
sanau Cucremaruzamnus 06Hapy>E<eHH01/1
uHpopmanuu, MOJTy4YEHHOM H3 1.2 1234 1234
pa3HbIX UCTOYHUKOB, B COOTBETCTBHUH
¢ TpeOOBaHUSIMU U  YCIOBUSIMHU
3a7a4M.
VK-1.4 Jloruunoe n
IIOCJIC0BATEILHOE H3JI0KEHHE
BBIABIIEHHON uHbopmauu co 1,2 1,234 1,234
CCBUIKAMHU Ha  HMH(OPMAIMOHHBIC
pECYpCHI.
VK-1.5 BrigBieHue  CHCTEMHBIX
CBA3€M M  OTHOLICHUH  MEXIy
M3y4aeMbIMHU SIBJIEHUSIMHU, 1,2 1,2,3,4 1,2,3,4
mporeccaM H/Wik  OO0beKTaMH Ha
OCHOBE NPHUHSITON MapagurMbl
VK-1.6 BrisiBieHHEe TUAIEKTHYECKUX
u (hopMaTbHO-TTOTUYECKUX
MPOTUBOPEYUN B  aHAJIU3UPyEMOU 1,2 1,2,3,4 1,2,3,4
WH(OPMAIIUN C TENBI0 OMPEICICHHUS
€€ I0OCTOBEPHOCTH
VK-2 VK-2.1 UNnentudukanus
Crocobexn pOQUITBHBIX 3aja4 1,2 1,234 1,234
OTPEACIATh  KPYT | NPO(heCCUOHATHLHOU NeSTSILHOCTH.
3a7a4d B paMKkax | YK-2.2 IIpencraBnenue
IMOCTaBJIECHHON MMOCTAaBJIEHHOM 3aJaudl B  BHUJE 1,2 1,2,3,4 1,2,3,4
LEeIM U BBIOMPATH | KOHKPETHBIX 3a/IaHHIA.
onTHUMalbHBIE VYK-2.3 Ormpenenenue noTpeOHOCTH
CHOCO0BI UX | B pecypcax JUId peIIeHHs 3a1ad 1,2 1,2,3,4 1,2,3,4
pELICHHS, HCXOAS | Npo(heCCHOHAIBHON AESATENbHOCTH.
U3 JIercTBYOIMX | YK-2.5 BpiGop cnocoba pemenus
IIpaBOBBIX  HOPM, | 3ama4yu HpO(?CCCI/IOHaHBHOI/I 1.2 1234 1234
AMCIOIINXCA JEATEILHOCTH C YYE€TOM HaJIW4us
pecypcoB U | OrpaHUYEHUN U PECYPCOB.
OrpaHH4YCHUN VK-2.6 CocraBnenue
MOCIEA0BATEIHHOCTH  (AITOPUTMA) 1,2 1,234 1,234
pEIICHUS 3aJIa4H.
VYK-3  Cnocoben | YK-3.1 Bocmnpusitue 1ueneii u 1.2 1234 1234

OCYIIECTBIISTh

(GyHKIMI KOMaH]IBI.




COITHATHFHOE VYK-3.2 Bocnpusarune §yHkmuin u

B3aMMOJEMCTBUE U | POJIEH UYJIEHOB KOMAaH[bl, OCO3HAHME 1,2 1,2,3,4 1,2,3,4

peann3oBbIBaTh COOCTBEHHOM pOJIM B KOMAHJIE.

ceoro  ponb B | YK -3.3 VcraHOBICHHE KOHTAaKTa B

KOMaHjie nporecce MEXJIMYHOCTHOTO 1,2 1,2,3,4 1,2,3,4
B3aUMOJICHCTBUS.

2. Mecto qnucuuniauHbl B cTpykrype OOII

JlucuumimHa OTHOCUTCS K 00s3aTeIbHOM YacTH AMCHUILIMH bioka 1 aucHurivmHbI

(momymu) OOII.

JlucuumiuHa u3ydaeTcst Ha 2 Kypce B 3 ceMecTpe.

N3ydenne nucuuIuIMHbI Oa3upyeTcsl Ha 3HAHUAX, YMEHUSAX U HABBIKAX, MOJTYYCHHBIX MpPU
OCBOCHUH JAUCHUIUIUH (MoayJei): OCHOBBI S5KOHOMUKH, CollnaibHOE B3aUMOICHCTBHE.
[lepeueHp nocaeAyOMUX AUCUUIUIMH (MOAYNEH), Ul KOTOPbIX HEOOXOAUMBI 3HAHUS, YMEHUS U
HaBBIKU, (OpMUpYyEMbIe JaHHON y4eOHOM NUCHUIUITMHON (MOAYJIEeM): YIIpaBiIeHUEe MPOEKTOM.

3. CTpykTypa u cojep:kaHue JUCHUILINHBI

3.1. Pa3nejbl IMCHMIIMH U BU/IbI 3aHATHIA
Pacnipenenenue Conepxanue
Paznen pucuumiunbl. | £ TPYJIOEMKOCTH pasJeina (B CaMOCTOSATENILHOM PaboThI
Ne ®opma 8 =| &| wuacax)mo BugaM y4eOHOI
/ IPOMEKYTOUHOM § % %é PaBOTHI
i aTTecTaluu ) a 3]
(mo cemectpam) § © KOHTaKTHas
a ak | op | 16 |[KYA | CPC
Monyne 1. bazoBble Wsyuenne
NPUHLOUIIBL U 3aJa4u JAOIIOJIHUTEIIBHOI'O
1 | mpoekTHOM 13 |31 (05| - - | 11,5 | maTepuaia, IPOCMOTP
NEeSITEIbHOCTH BHUJICO, MOATOTOBKA K
MIPaKTHYECKON paboTe
N3yuenune
MOHy_]]B 2. Komanga JOIIOJIHUTEIILHOTI'O
2 | mpoekTa 145 13| 1 1 - - | 12,5 | marepuaia, MIPOCMOTP
BU/JIEO, MOJITOTOBKA K
MIPaKTHYECKON paboTe
N3yuenue
Monynp 3. Oraner JIOTIOJTHUTETILHOTO
3 [P acorer Hal) 94 |3 1 1 - - 12 | matepuaina, MIPOCMOTP
MIPOEKTOM
BU/JIEO, MOJIrOTOBKAa K
MPaKTUYEeCKOH paboTe
N3yuenue
Moaynb 4. JOIOJHUTEIBHOTO
4 | YopasneHue 16 | 3| 2 1 - - 13 | marepuana, IIPOCMOTP
MIPOEKTOM BUJIEO, MIOATOTOBKA K
MIPaKTHYECKON paboTe
5 | Monyns 50112513 1 |05 - - 11 | Usyuenue




Odopmnenue
MPOEKTa
MPeJCTaBICHHUE
MIPOEKTHBIX
pe3yIbTaToB

JIOTIOJTHUTEIBLHOTO
marepuara, IIPOCMOTP
BUJIEO, IIOATOTOBKA K

NpaKTUYeCKOr paboTe

3adeT BBICTABISICTCA IO

6 | 3auer c oueHKOH 2 3| - - - 1041 16 COBOKYIHOCTH
pe3yNIbTaTOB TEKYIIETOo
KOHTPOJISl YCIIEBAEMOCTH
Bcero 72 | 3| 6 4 - 104616 |-
4.2  Copep:kaHue pa3iejioB Kypca u ()OpMHPYEMbIX B HUX KOMIIeTeHIHi
Ne Paznen Koz dopma
w/n i —" komnereHuun | 3Hanust | Ymenus | HaBbiku KOHTpOIS
U HHIMKATOPOB
Monyns 1.bazoBbie b Tiaec
p | mpmmmmsw | VISLLVKAL2 o o0 | 1934 | an padora
3a7a4M POCKTHOM VK-1.3 Nol
JeSTEITBHOCTH
[IpakTruec
2 Monyie 2 Komanga | YK-3.1, VK-3.2, 1.2 1234 1234 |xas pabota
MIPOEKTa YK-3.3 No2
Momyrs 3. Dmams | Y10 o2 P
3 1;{;(2)(;1;101:1;[ VK-2.6, VK-3.1, 1,2 1,234 12,34 Ne3
YK-3.2 VK-3.3
VK-1.1, YK-1.2, [IpakTruec
Monyne 4 | VK-1.3, YK-2.2, Kas pabora
4 | YapasieHnue VK-2.3, YK-2.5, 1,2 1,2,3,4 1,234 | Ne4
MIPOEKTOM VK-2.6, YK-3.1,
YK-3.2 YK-3.3
Mopyns 5. VK-1.1, YK-1.2, [TpakTruec
O(bOpMJ'IeHI/Ie VK-1.3, YK-2.1, Kast pa60Ta
MPOEKTa U YK-2.2, VK-2.3, Nos.
5 MpeACTaBICHUE VK-2.5, YK-2.6, 1.2 1,234 1,234
IIPOEKTHBIX VYK-3.1, YK-3.2
pE3yIIbTaTOB YK-3.3
4.3. HammeHOBaHMe TeM JIEKIUI, X COJepkaHie U 00beM B Yacax
Tpynoem-
Ne | Ne pazgena .
e HaumenoBanue Jexknuii KOCThb
(1ac)
— BBeneHue B MPOCKTHYIO KYIbTYPY
—  CymHocTb ¥ 0cOOEHHOCTH MPOEKTHON JEATEIbHOCTH
1 1 — OcHOBHbIE OTJIMYHNS IPOEKTHOMN pabOThI OT HAYYHO- 1
UCCIeI0BaTEIbCKON
— BricTpauBanue pabOTH ¢ TOTEHIIMATHHBIMH 3aKa3unKaMu
B JIMIIE MMPOMBITINICHHBIX MPEANPUITAN U OpraHu3alui.
2 2 — IIpunHuuns! popmMupoBaHuss KOMaHIbI MIPOEKTA 1




— JKu3HEHHBIN UK KOMaHIbl TPOEKTA

— KoMMmyHHKaIu ¥ pojid B KOMaH Ie

—  DMOIMOHAJIbHBIN UHTEJUICKT PYKOBOJIMTEISI KOMaHIbI
MIPOCKTA.

— Omnpenenenue uaeu NpoexkTa
— BbI00Op TeMBI IPOEKTA, TUTIA, KOJTUYECTBA YUACTHUKOB
—  ®opmuposanue runote3bl: HADI — nuki, nmpobiieMHoe

3 3 1
WHTEPBbIO, Mojb3oBarenbekue uctopuu (User Story Map)
— IlocranoBka nenu, 3a1a4 IpoeKkTa
— Oransl U KaJEHAApHbIN IUIaH IPOEKTA.
— OCHOBHBIE ITPOLIECCHI YIIPABIICHUS IPOEKTAMHU
— VYmpasneHue 1IeHOHM, Ka4eCTBOM, pUCKaMU IIPOEKTa
—  JKu3HEHHBIN LUK TPOEKTa
4 4 — OO6pa3 npoaykra npoekra (MVP) 2
OCHOBHBIE METO/IbI ¥ MOJIXO/1bl K YIPABICHUIO TPOECKTOM
(Agll SCRUM, PRINC2 u 11.)
Pa3paboTka macnopra npoexTa.
— TexHuueckue TpeOOBaHUS K ODOPMIICHHIO IIPOCKTA
—  CTuib U3J10KEHUS MIUCbMEHHOTO OTYETa IPOEKTa
5) 5 —  OdopmieHne Mpe3eHTAINH POCKTA 1
—  Buasl nHGOPMALIMOHHBIX HCTOYHHUKOB
— IloxaroroBka npe3eHTallMy M 3aIIUTHI IPOEKTA.
Bcero 6
4.4 HaumeHoBaHHe TeM NPAKTHYECKUX PadoT, HX cojiep:kaHue H 00beM B Yacax
Ne Ne paznena Tpynoem
Y T HaumenoBanue 1abopaTopHbIX paboT KOCTb
(dac)
IIpaktnueckas pabGora Nel. BolmonHenue 3amgaHuil B
COOTBETCTBUU METOJINYECKUMU PEKOMEH TalusIMU
1 1 TPENOaBaTelld: COCTABICHHE KATEOPHANLHOTO  amnapara 0.5
UCCIIEIOBaHUsl 1O TPEUIOKEHHOM TeMe, COCTaBJICHHE
UHAWBUIYAIILHOTO pabodero IJjiaHa MCCIEJOBAHUSA IO
MPEJI0KEHHON TEME.
IIpaktnyeckass pabGora Ne2. BrlnonHeHue 3amgaHuil B
COOTBETCTBUU METOJINYECKUMU PEKOMEH TalusIMU
2 2 IpernoiaBaTens: MOUCK U aHaJIu3 UH(OPMAIH, OlpeiesIeHUe 1
npoOJIeMbl, onpe/ielieHue 00beKTa U MPeIMEeTa, COCTaBICHUE
BBeJICHU (ITOSICHUTENILHON 3aMuCcKN) K pedepaTUBHOIN paboTe
110 3aJJaHHOMY 00pa3ily, pa3paboTka ruiaHa pedepara.
IIpaktuuyeckas pabGora Ne3. BrimonHeHue 3agaHuil B
COOTBETCTBUU METOINYECKUMH PEKOMEHTalusIMU
npernojiaBaTensi: CrocoObl mepepaboTku  HHpopManuu -
3. 3 coctaBiienre Te3ucel. Buapl Te€3MCOB, MOCIIENOBATENHHOCTE 1
HallMCaHUsl  TE3UCOB. KoHcnextupoBanue. IIpaBuna
HanucaHus KoHcrekrta. Llutuposanue. IlpaBuna odpopmieHus
LUTAT.
[Ipaktrueckass pabora No4. BrimonHeHwe 3amaHuii B
4 4 COOTBETCTBUU METOJINYECKUMU PEKOMEHTALUAMU 1

npenoaaBaTeid: MOUCK U aHAJIN3 I/IH(i)OpMaHI/II/I, OIpEACIICHUC
HpO6JICMLI, OIPCACIICHUC 00bEKTa U npeamMeTa, COCTABJICHUC




BBE/ICHUS (ITOSICHUTEIILHOM 3aIlUCKH) K MPOEKTHON paboTe 1o
3aJJaHHOMY 00pasily, pa3paboTKa IIaHa MPOEKTa.

5 5 [TpakTrueckas padota No5. 3amura mpoekTa 0,5

Bcero 4

5. OuneHoYHble MATEPHAJIBI UIS TEKYIIEro KOHTPOJISI YCIEeBAeMOCTH M MPOMEKYTOYHOM
aTTeCTAINHU MO THCIHUIIHHE

JIJ1st KOHTPOJIS Pe3yIIbTaTOB OCBOSHUS TUCIUTIIMHBI TIPOBOISTCS:

KoHTposnbHbIe paboThI (B TECTOBOM dopme).

[Tpumeuanue: OLeHOYHBIE MAaTEPHUANbl (TUIIOBBIC BAPHAHTHI TECTOB, KOHTPOJIBHBIX padOT U Ip.)
NPUBE/ICHBI B IPHJIOKEHUH K PaboUei mporpaMme AUCIUTUINHBL.

[TpomexyTouHas aTTECTalUs 110 UTOI'aM OCBOCHHUS AUCIIUILUIMHBI — 3a4eT C OLeHKOM (3cemecTp)

6. YuedHO-MeTOOHUYECKOE M MH(POPMAIMOHHOE 00eceYeHHe THCIMILINHBI:
a) OCHOBHAasI JIMTepaTrypa
1. Muxankuna, E. B. Opranuzanus npoeKTHOH aesTeNbHOCTH : ydueOHoe mocobue / E. B.

Muxankuna, A. HO. Huxurtaea, H. A. KocomanoBa. — PocrtoB-Ha-/lony : W3parenbcTBO
OxHoro denepanpHoro yausepcurera, 2016. — 146 ¢. — ISBN 978-5-9275-1988-0. — Texkcr
. DNEKTpOHHBIA // DnekrpoHHo-OuOIHOTeuHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/78685.html (nara obpamenus: 10.06.2021).

2. Bsenenue B MpoekTHYIO AeATeNbHOCTh. CHHEPTETHUECKUI MOaXo : yueOHoe mocooue / U.
B. Ky3uenona, C. B. Hanankos, E. . CmupnoB, C. A. Tuxomupos ; nox penakuueir E. U.
CmupnoBa. — Caparos : By3oBckoe obpazoBanue, 2020. — 166 ¢. — ISBN 978-5-4487-0663-
9. — TexkcT : anekTpoHHBIN // DnekTpoHHO-OnOmmoTeunas cucrema [IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/92644.html (mara obpamenus: 10.06.2021). — Pexum
JOCTYTIA: JIJIsl aBTOPU3HUP. TIOJIB30BATEICH.

0) 10MOJIHUTE/IbHAS JIUTepaTypa

1. [ManunoBa, 1. V. BBeneHue B MPOEKTHYIO U HAayYHO-UCCIEAOBATEIbCKYIO AEATEIbHOCTD :
yueOnoe mocobue / M. U. [anunora, FO. B. ITlpuBanoBa. — Pocrtos-nHa-/lony, Taranpor :
NznarensctBo KOxHOrO penepanbHoro ynusepcurera, 2019. — 106 c. — ISBN 978-5-9275-
3125-7. — TekcT : aMeKTpOoHHBIN // DnekTpoHHo-0nbOroTeunas cucrema IPR BOOKS : [caiT].
— URL: https://www.iprbookshop.ru/95771.html (zata o6parenus: 10.06.2021).

2. bapanosa, H. M. Opraau3anus IpoeKTHOH JesTeTbHOCTH B COBPEMEHHBIX YKOHOMHYECKHX
ycnoBusax. B 2 yactax. YU.2 : yueOHo-MeToanueckoe nocobue / H. M. bapanoBa. — Mocksa :
Poccwuiickuit yauBepcuret npyx0b1 Hapoao, 2018. — 68 ¢. — ISBN 978-5-209-08609-3 (u.2),
978-5-209-08607-9. — Tekct : 37eKTpOHHBIA // DnekTpoHHO-OmOmmoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104231.html (mara oOpamienus:
10.06.2021).

3. bapanosa, H. M. Opranusamnust TpOeKTHOU JeATSIHHOCTH B COBPEMEHHBIX 3KOHOMUYECKHIX
ycnoBuax. B 2 yactax. YU.1 : yueOno-meroauueckoe nocodbue / H. M. bapanoBa. — Mocksa :
Poccwuiickuii yauBepcuteT npyx061 Hapoaos, 2018. — 64 ¢. — ISBN 978-5-209-08608-6 (u.1),
978-5-209-08607-9. — Tekct : 21eKTpOHHBIA // DnekTpoHHO-OuOimoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104230.html (mata oOparmeHus:
10.06.2021).

4. Jlebenea, T. H. Metonsl u cpeAcTBa ympaBieHUS MPOEKTAMH : y4eOHO-METOIMYECKOE
nocodue / T. H. Jlebenesa, JI. C. HocoBa. — Yensbunck : IOxxHO-Ypanbckuii MHCTUTYT
ymnpaBieHus: u dkoHomuku, 2017. — 79 c. — ISBN 978-5-9909865-1-0. — Tekcr :
DIIEKTPOHHBINA // DnexkTpoHHO-OmMOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/81304.html (mara obpamenus: 10.06.2021).

5. JleGeneBa, T. H. Metoasl u cpeicTBa yIpaBleHHs MPOEKTaMH : Y4eOHO-METOAMYECKOE
nocobue mis CITO / T. H. Jlebenera, JI. C. HocoBa. — Caparos : [IpodobpazoBanue, 2019. —




79 c. — ISBN 978-5-4488-0345-1. — TekcT : 35IeKTpOHHBIN // DIEKTPOHHO-OMOIUOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86075.html (mara
oOpatuenus: 10.06.2021).

r) nepeYyeHb pecypcoB HH(POPMAITHOHHO-KOMMYHUKAIIMOHHOM ceTu UHTepHeT:

1. DrexTpOHHO-ONOINOTeYHAS crcremMa IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonanwsHas siexkTponHas 6ubaunoreka — http://H30.pd.

3. Muposas nudposas 6udanoreka — http://www.wdl.org/ru/.

4. MexayHapOaHBIH WHJIEKC Hay4YHOTO [IUTUPOBAHUS Web of Science -
http://webofscience.com.

5. Hayunas snexrponnas oubmmoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

n) MeToguueckue yKazaHust

1. OdopmiieHne KOHTPOIBHBIX padoT, pedeparoB, KypCOBBIX pabOT U MPOEKTOB, OTYETOB IO
MPAKTUKE, BBIMYCKHBIX KBaTHU(PUKAIMOHHBIX paboT: MeToauyeckue ykaszaHus / cocT.. A.1O.
VYpazoaxtuna, P.M. Bakupos, B.A. CmupaoB — Botkunck: M3ng. BO UxI'TY wumenn M.T.
Kanamaukosa, 2018 — 25 C. - Pexum JOCTyMa:
http://vfistu.ru/images/files/Docs/metodichka po_oformleiu_v3.pdf

2. YuebHO-METOAMYEeCKoe  MocoOWe 10  OpraHM3aluh  CaMOCTOSITENIBHOH — paboThI
oOyJaromuxcst: [y 00yJaromuXxcst M0 HaNpaBiIeHUIo0 NoAroToBku 15.03.05 — KoHCTpYKTOpPCKO-
TEXHOJIOTHYECKOe O0ecleyeHrne MAaIIMHOCTPOUTENbHBIX Mpou3BoAcTB/ cocT.. P.M. bakupos,
E.B. UymakoBa.- Borkunck: U3n. BO WxI'TY umenun M.T. Kanamnukosa, 2019. —15c¢. - Pexxum
nocryma: http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

7. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUUIINHBI:

1. JIeKIMOHHBIE 3aHATHS.

YyeOHble ayTUTOPUU JUIS JIEKIMOHHBIX 3aHATUN YKOMIUIEKTOBaHbI MEOEIbI0 U TEXHUYECKHMHU
cpeacTBaMu OOyuYeHHUs, CIy)KallUMHU Ui TpeAcTaBiIeHUs y4uyeOHOM uHdopmauuu OobIION
ayJIUTOpUH (TIPOEKTOp, IKPaH, KOMIBIOTEP/HOYTOYK).

2. [IpakTueckue 3aHsTHS.

YyeOHble ayJUTOpPUU Ul MPAKTUYECKHX 3aHATUH YKOMIUIEKTOBAHbBI CHELUATU3UPOBAHHON
MeOeIbI0 U TEXHUYECKUMU CPeACTBaMH 00ydeHUs (IPOEKTOP, IKpaH, KOMIIbIOTEP/HOYTOYK).

3. CamocrosTenbHas paboTa.

[Tomemenuss Juisi CaMOCTOSITENIBHOM pabOThl OCHALIEHbl KOMITBIOTEPHOM TEXHUKOH C
BO3MOXXKHOCTBIO TOJKIKOYEHHs K ceTh «l/HTepHEeT» M JOCTymOM K  DJIEKTPOHHOHN
nHpopmanmoHHo-o6pazoBatenbHOM cpene Mkl TY umenn M.T. Kanamnukoa: Oubiamnorexa BO
WxI'TY umenn M.T. Kanamuukosa (agpec: 427430, r. Borkunck, yi. lllyBanoea, 1. 1);

[Tpu HeoOxoauMocTu paboyast mMporpaMMa AMCLUUIUIMHBEI (MOIYJIsl) MOXKET OBITh aJaNTHPOBAaHA
Ui o0ecriedeHrs: 00pa3oBaTENbHOTO IMpOIlecca WHBAJIMIOB W JIMI] C OTPAaHWYCHHBIMH
BO3MOXKHOCTSIMHM 3/I0POBbs, B TOM YHUCIIe JUIsI OOydyeHHs C NPUMEHEHHUEM JMCTAaHIIMOHHBIX
oOpa3oBaTenbHbIX TexHOJOorui. s sToro TpedyeTcsi 3asBlIEHHWE CTylEHTa (€ro 3aKOHHOTO
NPECTaBUTENIS) U 3aKIIIOYEHUE TICUX0JI0r0-MeauKo-neaarornyeckoit komuccuu (ITIMIIK).


http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
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1. OueHouyHble cpeacTBa

OnenuBanue GopMUpPOBAHUE KOMIICTEHIIUI MPOU3BOJUTCS HA OCHOBE PE3YJIbTATOB OOyUYEHUS,
MPUBEJICHHBIX B I1. 2 padoueii mporpamMmbl 1 @OC. CBsi3b pa3aesioB KOMIIETCHIINN, HHIUKATOPOB
1 (hopM KOHTPOJIS (TEKYIIEro U MPOMEKYTOUHOT0) YKa3aHbl B Tabnuile 4.2 paboueil mporpaMMbl
JUCIUTIAHBI
O11eHOYHBIC CPEICTBA COOTHECEHBI C Pe3yIbTaTaMU OOYUCHHSI TI0 TUCIUILUINHE U WHINKATOPAMU
JIOCTHKEHUS] KOMIIETEHIIMH PEICTaBICHbI HIKE.

DopMbI
TeKYyLIero u
Ne Koanl koMmnereHnuy u Pe3yabTar 00y4yenus y
NPOMEKYTOYHOT 0
n/n HHIUKATOPOB (3HaHUA, YMEHUs U HABLIKU)
KOHTPOJIA
1 | VK-1.1 Beibop wuHpOpManmoHHbIX | 3HAHUS:

[IpakTnueckas
pecypcoB Uil orcka WH(GOpMAIMH B COBPEMEHHYIO AGoTa
COOTBETCTBMM  C  IIOCTaBJICHHOW | T€XHOJIOTUIO p

o .. | UHquBugyanbsHoe
3a/1auei. OCYILIECTBJICHUSI MPOEKTHOM

3a/laHue
VK-1.2 Orenka COOTBETCTBHUS | JIEATEIHHOCTH; .

3a4eT ¢ OLIEHKOMI
BBIOPaHHOTO UH(POPMALMOHHOTO MIOHSITHE IIPOEKTA,
pecypca  KpUTEpHUsIM TIOJHOTHI U | OCHOBHBIE€ IPU3HAKU, THIIbI
ayTEHTUYHOCTH. u XapaKTepUCTUKU
VK-1.3 Cucremaruzaius | MpOEKTOB.
oOHapyKEHHOH uHpopManuy, | YMeHUs:

MOJIyYEHHON M3 pa3HbIX UCTOYHUKOB, YMETh MIPUMEHSATH
B COOTBETCTBUU C TPEOOBaHMUSIMH U | HaBBIKU MIPOCKTHOM
YCIIOBUSIMH 3aJ1a4H. JIeATEIbHOCTH B
YK-1.4 Jloruunoe u | mpodeccroHanbHOH chepe
MIOCJIeI0BAaTEIbHOE U3JI0KEHUE | JESITEIIbHOCTH;

BBISIBJICHHOU uH(popMauu co yOpaBIsTh  PUCKaAMH
CCbUIKAMH  Ha  HMH(OpPMAIMOHHBIE | MTPOEKTa, OOOCHOBHIBAThH €TI0
pecypcesl. 3¢ (HEeKTUBHYIO

VK-1.5  BpiABI€HHE  CHCTEMHBIX | Pe3yJIbTaTUBHOCTH

CBA3€M WM  OTHOLIGHUH  MEXIY pa3pabatbiBaTh
M3y4aeMbIMU SIBJICHUSIMHU, | TEXHUKO-DKOHOMHUYECKOE
mpoueccaM  W/uiaum  0o0beKTaMH Ha | 00OCHOBaHUE MIPOEKTa,
OCHOBE IPUHATON MapaJurMsl aHAIM3UPOBaTh

VK-1.6 BroisBieHue TUHAIEKTUUECKUX
u (hopManbHO-IOTHUECKUX
MIPOTUBOPEYMH B  AHAIM3HPYEMOU
nH(pOpMaLUK C TENbI0 OMpeeNeHus
€€ JIOCTOBEPHOCTH

VK-2.1 Unentuduxanms
pOQUITBHBIX 3a1a4
npoeCcCUOHATLHOMN 1EATENIbHOCTH.
YK-2.2 IIpencraBnenue
MOCTaBJICHHOW  3agaud B BUJE

KOHKPETHBIX 3aJJaHU.

VYK-2.3 Omnpenenenue noTpedHOCTH B
pecypcax  AJsd  pelleHus  3agad
npoecCUOHATLHON 1EATEIbHOCTH.
YK-2.5 Bribop cnocoba pemieHus
3aJauu npodeccuoHaTbHON

peain3yeMoCThb MIPOEKTa;
KPUTHYECKH OIICHUBATh

BapHaHThl YIPaBIECHYECKUX
pelieHui B
pa3zpabaThIBaeMBbIX

IIPOEKTax, INpelaratb IyTH
MX COBEPIIECHCTBOBAHMS

MeToAaMHu pa3paboTKu
KOMILIEKCa MEPOIIPUATUH 10
peanu3anuu
MHBECTHUIIMOHHBIX IIPOEKTOB;

oopmieHHs TMPOEKTHOM
JIOKYMEHTAIUH,
Npe3eHTAlMU U MyOIMYHOU
3aIIHATHI IPOEKTA;

aHalIM3a pealu3yeMOCTH




n/n

Koanl komnereHuy u
HHIUKATOPOB

Pe3yabTar 00y4yenus
(3HaHUs, YMEeHUs U HABbIKU)

DopMbI
TeKYLIero u
NMPOMEKYTOUYHOT 0
KOHTPOJIs

NESATEIBHOCTH C Y4€TOM HaJIMYUS
OTpaHUYEHUN U PECYPCOB.

VK-2.6 CocraBnenue
MOCJIeI0BATEIHLHOCTH (amropurma)
pelieHus 3a1a4uu.
VK-3.1 Bocnpusitue  nener  u
GyHKIMH KOMaHIBI.
VK-3.2 Bocnpustue ¢GyHKIUA ¢

poJIEll 4YJIEHOB KOMAaH[bl, OCO3HAHUE
COOCTBEHHOM POJIM B KOMAH/JIE.

VK -3.3 VYcraHOBiICHHE KOHTAaKTa B
rporiecce MEXJINIHOCTHOI'O
B3aNMO/ICHCTBHS.

MNpOCKTa U BHU3YyaJIU3allUU

pe3yJbTaTOB JTAaHHOT'O
aHaJIn3a;
HaBriku:

METOJaMU Hu
WHCTPYMEHTAMH
IJIAHUPOBAHUSA U KOHTPOJIA
MIPOEKTOB Ha CTaaUAX
JKM3HEHHOTO LUK,
MOJJIEPIKKH MPUHSATHUSA
peLIeHH, MOBBIIIAIOIINX
3P PEKTUBHOCTD u
pe3yIbTaTUBHOCTh

MIPOEKTHOM JEeSATEIbHOCTH




Onucanud yiemeHToB ®OC

Haumenosanue:. 3a4et ¢ OLIEHKON
IlIpeocmaesnenue ¢ @OC:: niepeyeHb BONPOCOB

Ilepeuens 6onpocoe ona npogedenus 3auema:

1. BsezneHue B IPOEKTHYIO KYIbTYPY

2.  CymHOCTh M OCOOCHHOCTH POCKTHOH JIEeATETbHOCTH

3. OcCHOBHbIE OTIINYHUS IPOEKTHOIN pabOTHI OT HAYYHO-UCCIIE10BATEIbCKON

4.  BricTpanBaHHe pa0dOTHI C MOTCHINAIBHBIMU 3aKa3YUKaMH B JIMIIE IPOMBIIIICHHBIX
NPEANPUATHI U OpTraHU3alHil.

5. Ipunuuns! GopMHPOBAHUS KOMAHIBI IIPOEKTA

6. JKuzHeHHbII LMK KOMaH/AbI IPOEKTa

7.  KoMMyHHUKaIMu U pojid B KOMaH/e

8. DOMoOLMOHAIBHBINA UHTEIJIEKT PYKOBOJIUTEIISE KOMAaH bl IPOEKTA.

9. OnpezneneHue uaen MPOEKTa

10. BriGop TeMBbI IpoeKTa, TUIA, KOJINYECTBA YUaCTHUKOB

11. ®opmupoanue runore3bl: HADI — nukii, npobiieMHOE HHTEPBBIO, MOJIb30BATENIBCKHE
uctopuu (User Story Map)

12. TlocraHoBKa 1emny, 3a/1a4 MPOCKTa

13. Dransl ¥ KaJeHIapHBIH [U1aH IPOEKTA.

14. OcHoBHBIE TPOLIECCHI YIIPABICHUS IPOEKTAMHU

15. VmnpaBneHue 1ieHOH, KaUeCTBOM, pUCKAMH ITPOEKTa

16. JKu3HEHHBIN UK TPOSKTA

17. OGpa3 npoaykra npoekra (MVP)

18. OcHoBHBIEC METOMBI ¥ IOJXOABI K yrpasienuto npoektom (Agil, SCRUM, PRINC2 u
TII.)

19. Pa3pabotka macrmopra mpoeKTa.

20. TexHuueckue TpeOboBaHU K OPOPMIICHHIO ITPOEKTa

21. CTwib U3NI0KEHUS TUCBMEHHOTO OTYETa TPOCKTA

22. OdopmiieHue npe3eHTaluy NpoeKTa

23. Buasl ”HPOPMAIMOHHBIX HCTOYHUKOB

24. TlonroroBka Mpe3eHTALMM U 3aILUTHl IPOEKTA.

Kpumepuu ouenxu:
[IpuBenensl B paznene 2

Haumenosanue: npakmuueckas paboma
Ilpeocmaesnenue ¢ POC:

Bapuanmul 3a0anuii:

Yacts A

Al. Yto He paccMaTpuBaeT chepa MpOSKTHOTO YIIPABICHUS:
1) Pecypcel

2) KauecTBo mpe1ocTaBisieMoro NpoayKkTa

3) Croumocts, Bpemst npoexta

4) O60ocHOBaHNE WHBECTHUITUI

5) Pucku

A2. )KXu3HEHHBIN UK POEKTA — 3TO:

1) cragust MpOEKTUPOBAHUS IPOESKTA

2) BpeMEHHOW MPOMEXYTOK MEXITy MOMEHTOM OOOCHOBAaHHWS WHBECTHIIMH M MOMEHTOM, KOT/Ia
OHHU OKYIHIIUCh



3) BpeMEHHON NMPOMEKYTOK MEKIY MOMEHTOM IOSBICHUS, 3apOXKACHUS NIPOEKTa 1 MOMEHTOM
€ro JIMKBUJALINH, 3aBEPLICHUS

4) BpeMEHHOU NMPOMEKYTOK MEXIY MOMEHTOM IOJYy4YEHUS 3aJaHus OT 3aKa3uhka U MOMEHTOM
C/1a4yM MIPOEKTa 3aKa3uuKy

A3. KasengapHoe njiaHUpOBaHUE HE BKIIIOYAET B Ce0s:

1) naHMpoBaHKE COAEPIKAHUS MIPOEKTA

2) ompeeneHue Mocae10BaTeIbHOCTH PadoT U MOCTPOSHUE CETEBOT0 rpaduka

3) onpeaenenue nNoTpeOHOCTEN B pecypcax (JIHOAM, MALIMHBI, MEXaHU3MbI, MaTepUallbl U T.A.) U
pacueT 3aTpat U Tpyn03aTpar 110 NPOEKTY

4) onpenenenue ce0eCTOMMOCTH IPOAYKTA IIPOEKTa

A4. IlpuHiun «MeToa KpUTUYECKOTO MMYTH» 3aKJIF0YaeTCs B!

1) AHanu3e BepOSTHOCTHBIX IapaMeTPOB JJIUTEIbHOCTEH 3ajau, JeKalluX Ha KPUTHUYECKOM
yTH

2) AHanu3e BEpOATHOCTHBIX TapaMeTPOB CTOMMOCTEN 3a1a4

3) Ananu3se pacnucanus 3a1a4

4) Ananu3ze AIUTENBHOCTEN 3a1a4, COCTABIISIFOIUX KPUTHUECKUH MyTh

AS. Kakoe pacnpesnerneHne UMEET KOHYEHBIM IIOKa3aTellb CpeIHEH JIUTENIbHOCTH IPOEKTa,
paccuuTanHbiil o merony [IEPT:

1) 'ayccoBckoe

2) ITyaccoHOBCKOE pacrnpezeseHue

3) HopmainibHoe pacnpenenenue

4) TpeyroabHOe pacnpeeaeHue

A6. UTo Clly’>KUT TOPU30HTAIILHOM OCBIO AMAarpaMMsbl ['aHTa:

1) Ilepeuens pecypcoB

2) Ilepeuens 3anau

3) JlnurenbHOCTh IpOEKTa

4) [IpeniecTByromue 3a1a4u

A7. Kakoe npencraBieHue sBisieTcs ocHOBHbIM B MS Project:

1) Auarpamma ["anTta

2) Ucnonw3zoBanue Pecypcos

3) Ucnonb3oBanue 3a1a4y

4) CereBoii rpadux

A8. TpynoBble pecypchl HE BKIIIOYAIOT:

1) Jronen

2) U3nepxku

3) Mamun

4) O6opynoBaHue

A9. MarepuanbpHble pecypchl O3BOJISIOT MOIETUPOBATh:

1) [TorpebHOCTH B MaTepuaiax 1 3aTpaThl HA HUX

2) OnnaTy 3aKa34yMKOB

3) Omnaty paboT 1Mo IPOEKTy

4) Omutaty pabOTHUKaM

A10. [Ins 3ama4 ¢ puKCUPOBAHHBIMU TPYJ03aTpaTaMu HE CIIPABEIINBO:

1) Ilpu u3menenun oobemMa paboT MEPECUUTHIBACTCS JUTUTEIBHOCTD

2) [Ipu U3MEeHEeHUHN JUITUTEIBHOCTH MEPECUUTHIBACTCS 00bEM PECYPCOB

3) IIpu U3MEeHEHUH JUIUTEILHOCTH U 00BeMa PECYpPCOB TPYA03aTpaThl HE MEHSIOTCS
4) [Ipu u3MeHEeHUH UTUTEILHOCTH U 00bEMA PECYPCOB TPYA03aTPaThl U3MEHSIOTCS
A 11. ba3oBslif ma” oopasyeTcs:

1) CamocTtosiTensHO

2) U3 dpaxTrueckoro riaHa

3) Tekymiero miaHa

4) Kak pa3HOCTh MeX1y (PAKTUYECKHM U TEKYIIUM IUIAHOM



A 12. Ileperpy>xennsie pecypcbl B MS Project:

1) Beigensitorest KpaCHBIM IIBETOM M MHIUKATOPOM KPACHBIN YEIIOBEUEK

2) He Boinensitores

3) BeiensitoTest 3eJIeHBIM IIBETOM

4) BolaenstoTcst OpaHKEBbIM LIBETOM

A.13 Kakoe 1nose He sIBJISIETCS HACTPANBAEMbIM:

1) bazoBast U TENBHOCTD

2) Kox cTpykTyphI

3) Hauano

4) Tekct

A.14 OCHOBHBIMH COCTABJISIIOIIMMHU MPOIECCa YIPABICHUS PUCKOM HE SIBJISICTCS:

1) BeisiBIIeHHE HCTOYHUKOB PUCKA

2) AHanu3 ¥ OlLIEHKa pucKa

3) OnpenerieHre peakiiuy Ha PUCK

4) CereBoe IIIaHUPOBAHUE

A.15 Coxkpaienue BpeMeHH paboThl HaJ MPOSKTOM JOCTHUTAETCS:

1) cokpamieHreM OIHOTO WM OOJBIIETO KOJMYECTBAa ACWCTBUH (Omepanmii) Ha KPUTHYECKOM
yTH

2) cOKpalieHHeM OJHOTO WM OOJIbIIET0 KOJWYECTBA IPOHM3BOJBHBIX NEHCTBUHN (Omepariuii)
MIPOEKTa

3) cokpamieHreM OJHOTO WM OOJBIIETO KOJIMYECTBA JACHCTBHM (Onepamnuii) Ha HEKPUTUIECKOM
yTH

4) coKpalleHHEeM OJJHOTO MJIHM OOJBIIEr0 KOJMYECTBA JCHCTBUM (Omepainuil) Ha KPUTHYCCKOM
yTH

A.16 3aBuCAT 11 pe3epBbl YIPaBIECHUS OT CMETHBIX PE3E€PBOB:

1) la

2) Her

3) UHnorma

4) Yacto

A.17 Pucku B paCIMCaHUU HE BKJIIOYAIOT CIEAYIOLIUE BUABI PUCKOB:

1) npuBriedeHne Kk paboTaM HEONBITHBIX COTPYIHUKOB

2) Hanuuue 3a7a4 ¢ MpeABapUTEIbHBIMU JJIUTEIBHOCTIMU

3) HasIM4Me 3a/1a4 CO CIUIIKOM KOPOTKOM ITUTETBbHOCTHIO

4) HanmuuuMe CIAMIIKOM JUIMHHBIX 337a4, B KOTOPBIX 3aJ€lCTBOBAHO OOJIBIIOE KOJIUYECTBO
pecypcoB

A.18 Jlns Kakoro U3 METOJOB BBIYMCIEHUS PEAIbHBIX CPOKOB 3a/1a4, BEPOSITHOCTh TOCTHIKEHUS
CPOKOB SIBJISIETCS] BETUYMHOW MOCTOSHHOM:

1) Merosia KpUTHYECKOTO MyTH

2) [IEPT

3) Metoa moaenupoBanus Monte-Kapio

4) Meton IMayns

A.19 Bo3mosxno 11 ucnonszoBanue meroga [TEPT B cpene MS Project 2010:

1) da

2) Her

3) Bo3M0kHO, HO C HEKOTOPBIMH OI'pPaHUYECHUSIMU

4) He uacro

A.20 Tpynozarpatbl pacCUUTHIBAIOTCA IO POpMyJIE:

1) Tpynozarpatel = J{nutensHOCTh / EquHUIBI HA3HAYSHUN

2) Tpynozatpatsl = (JJauTensHocTh)2 X ENuHUIB Ha3HAYSHUI

3) Tpyno3atpatsl = InuTenbHOCTh X ENUHUIIBI HA3HAYECHUN

4) Tpynozarpatsl = ([nuTenbHOCTh)8 X ENMHUIBI HAa3HAYEHUI

Yacts B



B.1- cOBOKYNHOCTB IPOAYKTOB M YCIIYT, HAMEUYEHHBIX K IPOU3BOJICTBY B IIPOEKTE.

1) uenm

2) mpenMeTHas 00J1acTh

3) o6bemM mpoekTa

4) 3aTpaThl IpOEKTa

B.2 - opranuzanuoHHas CTPYKTypa HpPOEKTa, BO3IJIABIIsAEMas YIPABIAIOIIUM IPOEKTa U

co3/JaBaeMasl Ha IEPUOJ OCYLIECTBIICHUS WM OAHOM U3 CTAaAUN IIPOEKTA.

1) xomaHa mpoekTa

2) KOMaH/a ypaBJIeHUS IPOEKTOM

3) KoMaH/1a MEHEI)KMEHTA MPOEKTa

4) xomaHga pUHAHCUPOBAHUS IPOCKTA

B.3 Camplii ... U3 BceX MOJHBIX MYTE€ HA3BIBACTCA KPUTUUECKUM ITYTEM:

1) xopoTkuit

2) NPOAOHKUTEIIbHBIN

3) cpennuit

4) U3BHIIUCTHIN

B.4 IlporHo3sl faroT MHpeNCTaBICHUE O TOM, K JIOCTH)KEHHIO KaKUX pe3yJbTaTOB IPUBENET

OPUHITHE KAKIOTO W3 HMMEIOIIUXCS HHBECTHIIMOHHBIX PEUICHHH, T.€. KaK JaHHOE pEeUICHHE

MOBJIMSET Ha MOKA3aTeNH A€ATEIbHOCTU IPEAIPUSITHS

1) BnustHHAS

2) pa3BuTHUs

3) cTpareruu

4) TOpMOXKEHUSI

B.5- anmeMeHT cTpyKTypbl ceTeBOro rpaduka, WCIOJIb3yeMbI UCKIIOYUTEIBHO AJI YKa3aHHS

JIOTUYECKOMN CBSI3U OTAEIBHBIX COOBITHA:

1) puxTHBHOE COOBITHE

2) puxTHBHag paboTra

3) pUKTUBHBII pe3ynbTaT

4) puxkTHBHOE MPOrHO3UPOBAHHE

B.6 ITonHbIit pe3epB BpeMEHHU BBINOJIHEHHUS — pabOThl- 3TO MAaKCHMAaJIbHO BO3MOJKHBIN 3amac

BPEMEHM IS BBINOJIHEHHS] JAaHHOW pabOTHI CBEPX MPOJIOJIKHUTEIBHOCTH CaMOM paboThl MpHU

YCIIOBHH, YTO B Pe3yJbTaTe TaKOW 3a/ep’KKU KOHEUHOE JJIsl TaHHOH paboThl COOBITHE HACTYIUT
, YEM B CBOM MO3HUN CPOK

1) He mo3THEE

2)He paHble

3) mo3nHee

4) panblie

B.7 Kakune cymecTBylOT OrpaHU4€HHUs [IPYU peaJIn3aluy IpoeKTa’?

1) KynbTyposioruueckue

2) JOTUCTHYECKUE

3) Bpemst

4) HOpMaTUBHO-TIPABOBBIE

5) dbunaHCOBBIC

B.8 OcHOBHBIE TPUYMHBI MOSABICHUS (MCTOUHUKH WJIeH) POEKTOB!

1) u30BITOUYHBIE pECYPCHI

2) UHMLIMATUBA IPeANpUHUMATENEH

3) peakuus Ha MOJIMTUYECKOE JaBJICHUE

4) pactymiue 10X0Abl MOTpeOuTeNnen

B.9 Vkaxxure npuuuHBbL, IO KOTOPHIM HUJI€s IPOEKTa MOXKET ObITh OTKJIOHEHA!

1) nocTosiHHO pacTyInii CIpoC Ha MPOAYKIUIO ITPOEKTa

2) OTCYTCTBHE YETKHUX BPEMEHHBIX I'PaHUI]

3) BbICOKasi CTOUMOCTb ChIPbS



4) upe3MepHBIil puUCK

5) upe3aMepHO BBICOKAsi CTOUMOCTD ITPOEKTa

B.10 B mpomiecce hopMupoBaH¥sl HHBECTUIIMOHHOTO 3aMbICIIA IPOCKTA TOJKHBI OBITH TIOTyYSHBI
OTBETHI Ha OJHU U3 CIEAYIOUINX BOIPOCOB:

1) ocHOBHBIEC TOTPEOUTENN TPOAYKIIMU ITPOSKTA

2) mpenrmosiaraeMbie 00beMbl CObITa MPOTYKIIUU POEKTA

3) CpPOK OKYIaeMoCTH;

4) TOXOHOCTb MPOEKTA;

5) nenb U 00BEKT UHBECTUPOBAHMS

Bapuant 2

Yacts A

A.1 YnpaisieMbIMU MapamMeTpaMu MPOEKTa HE SBJISIIOTCS:

1) oOBemMBI U BUABI paboOT

2) CTOUMOCTb, U3/IEPKKH, PACXObI TIO TPOEKTY

3) Ka4ecTBO IPOEKTHBIX PELIEHUH, IPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa

4) Bce BapuaHTBI IPABUIIbHBI

A2. YTo siBAsIETCS OCHOBHOM 1I€JIBIO CETEBOTO IMJIAHUPOBAHUS:

1) YopaBnenue Tpyao3aTparaMu IpoeKTa

2) CHMKeHuEe 10 MUHMMYyMa BPEMEHHU pealin3allii IpoeKTa

3) Makcumu3zanus npuObLIN OT MIPOEKTa

4) OnpenenieHue MOCIICIOBATEILHOCTEH BBITIOTHEHHS pa0doT

A.3 Kaxoii Tum ceTeBoii AuarpamMmbl UCHOIb3yeTcs B cpeae MS Project:

1) «/lelicTBue B y3max»

2) [lepexoHO# TUIT AHArPaMMBbI OT «IEHCTBUS HAa CTPEJIKAX» K «ICHCTBUIO B y3JIax»

3) Auarpamma ["anrta

4) Jlnarpamma «/leficTBue Ha cTpeIKax»

A.4 OcHOBHas 11eJIb «<METOAAa KPUTUYECKOTO ITyTH» 3aKJIFOYAETCs B!

1) PaBHOMEpHOM Ha3HAUYEHUU PECYPCOB Ha 337auu MPOEKTa

2) CHM)KeHUU U3EepKEK MPOEeKTa

3) MuHHMH3AIIH BOCTPEOOBAHHBIX PECYPCOB

4) MuHUMU3alUK CPOKOB IPOEKTA — BEPHBIN OTBET

A.5 Kakas paboTta Ha3bIBaeTCs KPUTHUECKOM:

1) AnuTenbHOCTh KOTOPOM MakCUMallbHA B ITPOEKTE

2) CTouMOCTh KOTOPOI MakCUMallbHa B ITPOEKTE

3) PaboTa ¢ MakcUMalIbHBIMH TPYyJ03aTpaTaMu

4) Pabora, 111 KOTOPOH 3aiep)kKKa ee Hauasla MpUBEJET K 3a/Iep’KKe CPOKAa OKOHYAHUS TPOEKTa B
LEJI0M

A.6 Kakoe pacnpeneneHne MMeEeT KOHYEHBIM IOKAa3aTellb CPEIHEH NJIUTEIBHOCTH IPOEKTa,
paccyuTaHHBIM METOIOM MoaenupoBanuss Monte-Kapio:

1) TpeyronbHoe pacipeaeneHue

2) Bera-pacnipenenenue

3) IlyaccoHoBCKO€E pacnpeaeneHne

4) HopmanbHoe pacnipeiesieHue

A.7 MogaenupoBanue npoekToB B Microsoft Project 2010 He mo3BOJSET PEeLIUTH CIEAYIOUIYIO
3agauy:

1) PaccuntaTe MHBECTUIIMOHHYIO IPUBJIEKATENBHOCT IPOEKTA

2) paccuuTaTh OIOJKET MPOEKTA U paclipe/ie]ieHHe 3allllaHuPOBAaHHBIX 3aTPaT BO BPEMEHU

3) paccuuTath pacrpeaesieHie BO BpeMEHH MOTpeOHOCTEH MPOEKTa B OCHOBHBIX MaTepHaiax U
00opyI0BaHUM

4) ompenenuTh ONTUMAJIBHBIA COCTaB pecypcoB (o€ M MEXaHW3MOB) MPOEKTa U
pacrnpezieieHue BO BpEMEHH MX IUIaHOBOM 3arpy3Ku M KOJIMYECTBEHHOTO COCTaBa

A.8 Uto city’)KUT BEpTUKAJIIBHOM OChIO Juarpammsl I'aHTa:



1) [lepeuens pecypcoB

2) JnuTenpHOCTH 3a/1a4

3) [lepeuens 3amau

4) JImuTenbHOCTh MPOEKTa

A.9 CymmapHas 3aa4a COCTOUT U3:

1) Heckonbkux pecypcoB

2) HeckosibKuX BapuaHTOB

3) Heckonbkux 3aTpar

4) HeckonbKkux 3a1a4

A.10 Onpenenute B3auMocBs3b Mexy «lIpeacraBnenusamu» u «Tadauamu» B MS Project:
1) ITapamerp «Tabnuipr» u3MeHseT 0ToOpaxaeMblie mapameTpsl B «lIpencraBieHusIX»
2) [Tapametp «Tabmuupny nonoiaHseT oToOpakaeMble mapameTpsl B «lIpencraBieHusx»
3) IMapametp «Tabauipn UTHOPUPYET OTOOpakaeMble mapameTpsl B «lIpencTaBieHusIX»
4) [Mapametp «Tabmuupn» BeIONHSET epexoa Mexay «lIpencraBneHusIMI

A.11 Kakoe npeacrasienue otcyrcTByeT B MS Project:

1) Iunarpamma ["anTa

2) Ucnonws3zoBanue Pecypcon

3) Ucnonw3oBanue 3aaa4

4) Cers [IEPT —

A.12 K xakuM MeTo/1aM CBOJUTHCS CTPYKTYpU3aLUs IPOEKTA:

1) 'opusoHTanbHOE U BEPTUKAIBHOE IIJIAHUPOBAHUE

2) BepTukanbHOe IUIAHUPOBAHKE U TUIAHUPOBAHUE «CHU3Y-BBEPX»

3) BepTtukaipHO€E MJIaHUPOBAaHUE U INIAHUPOBAHUE «CBEPXY-BHU3»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHHU3Y-BBEPX)»

A.13 Yto He siBIsETCS OrpaHUYEHUEM JUIsl INIAHUPYEMbIX 3a/a4:

1) OkoHUYaHHE HE paHee 3aJJaHHOM J1aThl

2) Hauano He paHee 3aJJaHHOM JaThl

3) ®ukcupoBaHHas JITUTEILHOCTD

4) ®ukcupoBaHHOE HayajIo

A.14 Kakue pecypcsl He uconb3ytores B MS Project:

1) TpynoBele

2) MarepuanbHble

3) 3arparHble

4) ITpon3BO/ICTBEHHbIE

A.15 TlpennazHadeHue 3aTpaTHOTO pecypcea:

1) Paccunrtath 3aTpaThl 10 MPOEKTY

2) Cs13aTh olpeeNeHHbIN THI 3aTPaT C OJHON WM HECKOJIBKUMHU 3a/1a4aMu

3) PaccuurtaTh 3aTpaThl Ha TPYIOBBIE PECYPCHI

4) Paccunrtarth 3apaboOTHYIO TJIaTy paOOTHUKOB

A.16 [Ind 3anau ¢ puKCHpOBaHHBIM 0OBEMOM PECYPCOB HE CIIPaBeIMBO:

1) Ilpu m3MeHeHHUH TpyJo3aTpaT IMEPECUUTHIBACTCS IIUTENBHOCTb, HO OOBEM pECcypcoB HeE
MEHSETCS

2) IIpu u3mMeHeHUH TpyAO3aTpaT U JUIUTEIbHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCA
3) Ilpu M3MEHEHUU AJIUTENBHOCTH MEPECUUTHIBAIOTCSA TPY03aTpaThl, HO 00bEM PECypcoB He
MeHsIeTCs

4) ITpu u3meHeHuu rpaduxa

A.17 Tlocne kakoro Ha3HaYEHUE TPOUCXOINUT BHIYUCIICHHE 3aTpaT B MS Project:

1) [locne kaxnoro

2) [locne nocnenHero

3) [locne nepBoro

4) BoiOupaeTcst B py4HOM pexume

A.18 JIng HazHaueHUs MaTepUaIbHBIX PECYPCOB HEOOXOAUMO BBECTH:



1) Tonbko 00IIEe KOTMYECTBO MaTEPUATIBHOTO pecypca, HEOOXOIUMOTro IS 3a/1a41 B I[EJIOM

2) TonbKO CKOPOCTH €ro MoTpedIeHUs B 3aJaHHBI BpEMEHHOW HHTEPBaJ

3) OO01ee KOJIMYECTBO MAaTEPUATILHOTO pecypca, HeOOXOAUMOTO /IS 33JIa4H B IIEJIOM U CKOPOCTh
ero notpeOaeHus B 3aJaHHBIN BPEMEHHOM UHTEpBal

4) OOmiee KOJIMYECTBO MATEPUAIBHOTO pecypca, HEOOXOAMMOTO Ui 3a/Jayd B IIEJIOM HIIA
CKOPOCTh €ro NMOTpeOJIeHUs B 3a/JaHHBII BpEMEHHON MHTEpBaJ

A.19 Microsoft Project 2010 onpeznensier HEKPUTUIECKHUM MTyTh, KaK:

1) CoBokynHocTh 100% BBIOTHEHHBIX 3a7a4 U 33/1a4, UMEIOIIUX PE3epPBbI 110 BPEMEHU

2) CoBokynHocTh 100% BBINOJIHEHHBIX 3aa4

3) 3agay, UMEIOLIUX PE3EPBBI IO BpEMEHU

4) CoBokynHOCTb 50% BBITTOJIHEHHBIX 337124

A.20 B kononke «OTkioHeHue» (IIpu BeIOOpE NpeacTaBieHus «/{narpamma ["'aHTa» v TaOIHIIBI
«3atpatbl») 0TOOpaxkaeTcsl 3HaU€HUE Pa3HUIIBI 3aTPaT MEXTy KOJIOHKAMH:

1) «®ukcupoBaHHbIe 3aTpaTh» U «ba3zoBbie 3aTpaTh»

2) «3atpatbi» U «ba3oBble 3aTpaTh»

3) «DuKcUpOBaHHBIE 3aTPATHI» U «3aTpaTh»

4) «bazoBbie» U «PUKCUPOBAHHBIE

Yacts B

B.1 CtpykTypHOE IIITaHUPOBaHUE HE BKITFOYACT B CEOSI CIICTYIOIIHE dTAIIbI:

1) pa3buenHue MpoeKTa Ha COBOKYITHOCTb OTAENIbHBIX pa0OT, BHIMOIHEHHE KOTOPHIX HEOOXOAUMO
JUISl pealin3aliy poeKTa

2) CTpYKTypHU3alHus MOCIe0BaTeIbHOCTH padoT

3) olieHKa BpEMEHHBIX XapaKTEPUCTUK paboT

4) OlLICHKA JUTUTEILHOCTEH paboT

5) Ha3HaYEeHME PECYPCOB HA 3a]jaul — HEBEPHBI OTBET

B.2 Ilens npoekTa — 3TO *KeJlaeMblil pe3ylbTaT AeSITeIbHOCTH, JOCTUTaeMBbIi B UTOTE

1) ycrenHoro ocyuiecTBiI€HUs IPOEKTA B 33JJaHHBIX YCIOBUSAX €0 BBITOJIHEHUS

2) HampaBJIeHUs] U OCHOBHbBIE IPUHIIUIIBI OCYILIECTBICHHS TPOEKTa

MOJTy4yeHue NpUObIIN

3) npuyrHa CyIIECTBOBAHUS MPOEKTA

4) ctumysa HavaJsa MpoeKTa

B.3 HenocpencTBeHHOE MHUIIMUPOBAHUE MTPOEKTa BKIIIOYAET B ceO4 ...

1) IIpunsiTue peuieHus: o Havyaje NPOeKTa

2) OnpeneneHne U Ha3HAYEHUE YIPABIISIONIETO TPOEKTOM

3) Ilpunsarue peuieHust 06 odecreueHuu pecypcaMu BBIIOJIHEHUS ITepBOi (a3bl IpOeKTa

4) Ananu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE

5) CO0op UCXOTHBIX JAaHHBIX

6) Opranu3zanus 1 KOHTPOJIb BBITIOJIHEHUS paboT

7) YTBepxKAeHNE OKOHUATEIBHOI'O CBOJIHOTO TJIaHa YIIPaBJICHUS TPOEKTOM

B.4 Mannuanus nmpoekTa — 3TO CTaaus IMpoliecca yIpaBlIeHUs] IPOEKTOM, Pe3yIbTaTOM KOTOPOH
ABIISIETCS

1) caHKIIMOHMPOBAaHUE HAaYaja MPOEKTa

2) yTBepk/I€HHE CBOJIHOTO IJIaHa

3) oKOHUaHUE MTPOEKTHBIX padoT

4) apxuBHpOBaHHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKH

B.5 Crparerus npoekra — 310 ...

1) xemaemblil pe3ynbTaT AESITEIbHOCTH, JOCTUTAEMBIM B HMTOre YCHEIIHOI'O OCYIIECTBICHHS
IPOEKTa B 33JJaHHBIX YCIOBUSAX €r0 BHIIOJHEHUS

2) HanpaBlIeHUSI U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS TPOEKTa

3) nonyueHue NpuOBLIH

4) mpu4rHa CyIIECTBOBAHMSI POEKTa

B.6 3anaun, kotopble BKItOYaeT (OPpMUPOBAHNE KOHIIETILIUH TPOEKTa



1) Ananu3 npoGieMbl ¥ TOTPEOHOCTH B IPOCKTE

2) CO0p UCXOTHBIX JaHHBIX

3) Onpenenenue nenei u 3agad IpoeKTa

4) PazpaOoTka KOHIENLUH 110 OTAEIbHBIM (DYHKIMSM yIIpaBJIEHUS IPOEKTa

5) Opranu3anus 1 KOHTPOJIb BBIIIOJIHEHUS paboT

6) YTBepKAeHNEe OKOHYATEILHOTO OrO/IKETa IPOEKTa

7) Iloanucanue KOHTPAKTOB U KOHTPOJIb 3a UX BBIIOJIHEHUEM

B.7 Kputepuu, KoTopsIM A0JI’KHA cOOTBETCTBOBaTH SMART-11€71H

1) Lenp nomxHa OBITH U3MEPUMOH, T.€. TOJDKHBI OBITH yKa3aHbl KOHKPETHBIE ITOKA3aTeNn U UX
3HA4YEHUs, 10 KOTOPBIM OIPEIEIAETCs CTENeHb JOCTHXKEHUS LIEIH

2) Uenp nomxHa OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMU

3) JlomxHa ObITh OnpesesieHa Aata J0CTUKEHUS Len

4) lHens nomkHA OBITH CPOPMYTUPOBAHA B OJJHOM MPEITIOKESHUN

5) Llenp nomkHa BKIHOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 3a €€ TIOCTUIKEHUE

B.8 Konuenmus npoekra ...

1) pomkHa OBITh COIJIACOBAaHA  KJIIOUEBBIMU  YYaCTHMKAaMM  IIPOEKTA:  3aKa3YMKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s13aTeNbHO COAEPKUT ONHUCAHUE 1IeJIel POEKTa, €r0 OCHOBHBIX [TAPaMETPOB

YTBEPKAAETCS B 3aBEpUICHUH (Pa3bl MHULIUALIMY IIPOEKTA

3) 006s13aTeIBHO COAEPKUT CBOJHBIN KaJIeHAAPHBIH IJ1aH IPOSKTHBIX PaboT

4) 00s13aTeIIBHO JTOJDKHA OBITH O(hOpMIIEHA B BHJIE MTACTIOPTA MPOCKTA

5) o0s3arenbHO JOJDKHA COAEp)KaTh KOHLEMIMU [0 YIPABICHUIO KOMMYHMKALUAMU,
[IOCTaBKaMH U KOHTPAKTaMH

B.9 ... - oTnenpHBIN YeNOBEK WM OpraHU3alys, Ul KOTOPBIX IPOEKT MPEANPUHAT U KOTOPbIE B
HauOOoJIbILIEH CTENEHNU IPUHUMAIOT Ha Ce0sl IPOEKTHBIN PUCK.

1) kypaTop nmpoekTa

2) CIIOHCOP MPOEKTa

3) MeHemKep IpoeKTa

4) pyKOBOAMTEIH POEKTA

B.10... - 1okyMeHT, pa3paOOTaHHBIA  BBINIECTOANICH  aIMUHHCTpaLuell, KOTOPBIN
IPEOCTaBIsAET MEHEIKEepY IMPOEKTa MpPaBO HCIOJIb30BaTh PECYPChl OpraHU3aluu s
BBINOJIHEHHSI paloT.

1) nuan ynpaBieHUs IPOEKTaMu

2) ycTaB NpoekTa

3) pacnicanue mpoeKTa

4) GroKeT mpoeKTa

Bapuant 3

Yacts A

A.1 YTo He sIBISIETCS BApUAHTOM PEAKIIUU HA PUCK:

1) CHmxeHue Wi COXpaHeHHe prcKa

2) [lepeanpecanus pucka

3) Ctpykrypa pa3zdouenus paboT Mo dTarmam

4) Yyactue B puckax

A2. CnenuanbsHO, JUIsl pECYPCHOTO BBIPABHUBAHHUS CIIYKHUT IIPEACTABICHUE:

1) CereBoii rpaduk

2) ®opma 3aga4

3) ®opma pecypcoB

4) TInaHUPOBIIHUK TPYIII

A.3 PecypcHoe BbIpaBHUBAHHE JIOCTYITHO TSI PECYPCOB:

1) Uznepxek

2) MatepuanbHbIX

3) TpynoBeix



4) DKOHOMHUYECKUX

A.4 JIns ycTpaHeHUs] HapYLIECHUS CPhIBA JUPEKTUBHBIX CPOKOB HE MOIXOIUT:

1) [lepecMOTpeTh IIUTENHHOCTH U Ha3HAUYEHHS PECYPCOB Ha 3a/1auax

2) [lepecMOTpeTh XapaKTEPUCTUKH CYMMAapHBIX 3a/1a4

3) IlepecMOTpeTh AUPEKTUBHBIE CPOKHU

4) [lepecMOTpETh XapaKTEPUCTUKU CYMMapPHBIX 3a/1a4 U CPOKOB

A.5 Ins 3a1a4 ¢ GUKCUPOBAHHOM JUTUTEIBHOCTHIO HE CIIPABEINBO:

1) IIpu u3MeHeHUH TpyHo03aTpaT MEPECUUTHIBACTCA [JIUTEILHOCTh, HO OOBEM PpECypcoB HeE
MEHsETCA

2) Ilpu wusMeHeHuW TpyAoO3aTpaT U JIUTEIBHOCTH OJHOBPEMEHHO, OOBEM pECypcoB He
MeEHseTCA

3) IIpu u3meneHnn oo0bemMa pabOT MEPECUNTHIBAETCS 00bEM PECYPCOB

4) Tlpu n3meHeHnn oobeMa paboT MEePECUUTHIBACTCS 00BEM TPYIOBBIX PECYPCOB

A.6 Haznauenus B MS Project ato:

1) cBsI3b KOHKPETHOM 3a/1a4M C €€ AIUTEIbHOCTBIO

2) cBs3b KOHKPETHOM 3a/1a4¥l C pecypcaMHu, BbIICTICHHBIMU IS €€ BBIMOJTHEHUS

3) cBsI3b MEXY 3a/1auaMHU MPOEKTa

4) cBS3b MEXKIY BEXaMH MPOEKTa

A.7 MakcuManbHO€ KOJIMYECTBO €IMHULL JOCTYITHOCTH YCTaHABIINBAET:

1) MakcuManbHOE KOJIMYECTBO PaboUMX, JOCTYIMHBIX JJIs BBIIOJHEHHS paObOT B JTaHHOM MPOEKTE
2) MakCUMaJIbHBIH TPOIEHT PabOvYero BPEMEHU, KOTOPOE PECypC MOXKET €KEIHEBHO BBIICISATH
JUTSI BBITIOJTHEHUS pa0OT JAaHHOTO MPOEKTa

3) MUHUMAaJIbHOE KOJIMYECTBO PAOOUYUX, TOCTYIHBIX JJIS BHIOTHEHUS paOOT B JAHHOM MPOEKTE
4) MaKCUMaJIbHOE KOJHMYECTBO 3aKA3YMKOB, JOCTYIHBIX IS BBITOJHEHUS Pa0bOT B JaHHOM
IIPOEKTE

A.8 Kakoii mapaMeTp He ONUCHIBAET TPYIOBBIE PECYPCHI:

1) U3nepxku

2) CrangapTHas CTaBKa

3) CraBka cBepXypOUHBIX

4) 3apaboTHas muata

A.9 JInutenbHOCTh CyMMAapHOU 3a/1a4M BBIYHMCISAETCS (OIpeaesieTcs):

1) Ucxons u3 mapameTpoB HazHAYeHW M TpyJdo3aTpaT Ha 3aJadd, BXOJIAIINE B CyMMapHYIO
3a1aqy

2) Hcxons w3 mapamMeTpoB Ha3HAYEHUH W JUIMTEIBHOCTH 3a/ay, BXOISIIMX B CyMMapHYIO
3aaqy

3) Ucxonst u3 mapamMeTpoB ATUTENBHOCTH €€ 10133124

4) [IpubauKeHHo, 10 METOAY IKCIEPTHHIX OILIEHOK

A.10 KynbTypa KOMaH[bI, BKJIIOYAOMIAsi B ce0sl CUCTEMY IIEHHOCTEHW, MEHTaIbHOCTh U MOJIETh
JIEUCTBUI KOMaH/IbI TPOEKTA:

1) xopropaTuBHast

2) opraHu3aloHHas

3) npodeccronanbHas

4) enuHOTHYHAS

A.11 . MexayHapoaHbIM HOPMAaTHUBHBIM JIOKYMEHTOM, ONpPEIEIAIOIINM CUCTEMY
MEXIYHAPOAHBIX TPeOOBAHU W KOMITETCHIINI MEHEKEPOB TIPOCKTOB, SBISICTCS:

1) IPMA

2) PMI

3) ANSI

4) GHIGG

A.12 PoccMICKMM HOpPMAaTHUBHBIM JOKYMEHTOM, OIPEAEISAIONIMM CUCTEMY MEKIYHapOIHBIX
TpeOoBaHU u KOMIIETEHIIUH MEHEIKEPOB MIPOEKTOB, SBIISIETCS:

1) coBHeT



2) pocHET

3) pocripoexT

4) MUHTpaHC

A.13 K o0uuM nmpu3Hakam IpoeKTa OTHOCST:

1) orpannueHHast BO BpEMEHHM LI

2) orpaHMuEHHas 10 pecypcam MPOoJOKUTEIBHOCT IPOEKTa

3) MI1aHOBOCTh

4) orpaHU4EeHHOCTh

A.14 Yto sBIIIeTCSL OJTHAM M3 HAaMOO0JIe€ BAKHBIX HABBIKOB PYKOBOIHTES IPOEKTa?
1) HaBBIKK Be/IEHUS MIEPETOBOPOB

2) HaBBIKY BIUSHUS

3) KOMMYHUKAaTUBHBIE HABBIKU

4) cnocoOHOCTH

A.15 YTO BXOJIUT B TPU OCHOBHBIX OIPAHUYECHUS NMPOEKTA:

1) Bpems1, pacnicanue, KayecTBO

2) Bpems, JIeHbI'U, pacluCcaHue

3) BpeMmsi, IEHbI'H, KAYECTBO

A.16 B 10roBOpHBIX OTHOLIEHUSAX C 3aKa3UUKOM y4acTBYeET:

1) crioHcop mpoeKTa

2) Ou3HEC MEHEKEP

3) MeHeKeEp MPOEKTa

4) mOapSATINK

A.17 IIpoekT cuuTaercst yCreuHbiM, KOraa:

1) mpoekT ynoBiIeTBOpsieT TpeOOBAHMSAM 3aMHTEPECOBAHHBIX JIML, WM MPEBOCXOIUT UX
OKUJaHUS

2) npou3Be/IeH NPOIYKT IIPOEKTa

3) cioHcOp TpoeKTa 0OBIBUI 00 OKOHYAHUH TTPOEKTa

4) Bce MoNTy4niIM 3apIuiaTy

A.18 MeHnemkep, OTBEUAIOIINA 32 YCIICITHYIO PeaIU3aIlMI0 BCETO MPOEKTa:
1) MeHemKep MpoeKTa

2) Kypartop IpoeKTa

3) crioHCOp MpoeKTa

4) pyKOBOAMTEIH POEKTA

A.19 OT60pOM NPOEKTHOM KOMaH (bl 3aHUMAETCS:

1) kyparop nmpoekra

2) MeHepKep MpoeKTa

3) crioHCOp TIPOEKTa

4) pyKoBOJHTENb IPOEKTA

A.20 Oco0eHHOCThIO KOMaH/Ibl MEHEIP)KMEHTA MPOEKTA SIBIISIETCSA:

1) 3aHMMAaET BHELIHIOK ¥ BHYTPEHHIOIO MO3UIIHIO 110 OTHOLICHUIO K POEKTY
2) ynpaBieHHe OTAEIbHBIMU IPOLECCAMH MTPOEKTa

3) onepaTUBHOE yIIpaBJICHUE

4) ynpaBieHue puckaM IpoeKTa

Yacts B

B.1 Pa3paboTka KOHIIETIINH MPOEKTA BKIFOYAET CICTYIOIIHNE ITAIbI:
1) dopmupoBaHue HIeH MPOEKTa

2) NpOEeKTHBIIN aHaIN3

3) npenBapuTenbHas IpopaboTKa 1eel U 3a1a4 MpoeKTa

4) npenBapuTENIbHBIN aHAJIN3 OCYIIECTBUMOCTH MPOEKTa

5) oreHKa JKU3HECTIOCOOHOCTH U (PMHAHCOBOM peain3yeMOCTH MPOEeKTa
B.2 JIns xoro npeaHa3HavaeTcsi OU3HeC MiiaH?

1) MeHexepbI



2) COOCTBEHHUKH

3) KpeauTopHI

4) NpOEKTUPOBIIUKHI

5) nmoApsSTYUKI

B.3 B cocraB Jleknapanuy 0 HaMEPEHUAX BXOAUT CIEIYIOIINE TYHKTHI:

1) uaBeCTOp - azpec

2) pe3roMe IpoeKTa

3) MecTOmnoI0KeHHEe HaME4aeMOT0 K CTPOUTENbCTBY NMPEATNPUSATHUS

4) HauMEeHOBaHUE MPEANIPUATHS, €TO TEXHUUECKNUE U TEXHOJIOTNYECKUE JIaHHbIE

5) onienka 3(pPEKTUBHOCTH MPOEKTA

6) PUIIOKEHUS

B.4 Vkaxwure, 4T0 U3 NPUBEJCHHOTO MEPEYHS SBISETCS OAHUM U3 BHJIOB IPOEKTHOTO aHAIHN3a!
1) cutyalmoHHbI

2) opraHu3aniOHHBINA

3) 9KOJIOTHYECKUH

4) puHAHCOBBIH

5) TeXHOJIOTUYECKHI

6) MOJIMTHYECKUI

B.5B 3agaum rpymnmbl, 3aHATOM NIPEIMHBECTULMOHHBIMM MCCIIEIOBAHUAMM, KakK IPaBUIIO,
BXO/JIUT:

1) oTceB 3aBe1OMO HENIPUEMIIEMBIX UEH;

2) peranbHBIA aHANW3 NOPEJIOKEHHM, MPU3HAHHBIX 3aCIYXKUBAIOLUUMHU  JaldbHeHIen
npopaboTKu;

3) olieHKa KU3HECMTOCOOHOCTH MPOEKTA;

4) orileHKa YKOHOMHYECKON IPPEKTHBHOCTH MIPOCKTA;

5) ompeneneHue cpoka OKYmaeMOCTH MPOEKTa;

6) IOArOTOBKA PEKOMEHAINI 110 IPUHATHUIO PEILIEHUS 3aKa3YMKOM IIPOEKTa.

B.6 IIpuunabl 1 ¢dakTopbl, MeEMIAIONIME pPOCCHUMCKMM OaHKaM Ha COBPEMEHHOM JTare
OCYIIECTBIISITh B 3HAYUTENBHBIX MacIlTabax NPOEKTHOE (PUHAHCHPOBAHUE:

1) HecTaOUIBHOCTH OTEYECTBEHHON SIKOHOMUKH

2) BbICOKHE T€MIIbI HHMIAIUU

3) HM3KO€ Ka4eCTBO MEHEKMEHTA Ha MPEANPUATHIX -3aeMILIUKaX

4) OTCYTCTBHE BHICOKOKBATU(PUITUPOBAHHBIX CIEIIUATMCTOB B 00JIaCTH MPOEKTHOTO aHAIN3a

5) npuBeYeHnEe HHOCTPAHHBIX HHBECTOPOB [Tl (PMHAHCUPOBAHUS MPOEKTOB

6) Bce nepevrciaeHHble IPUUUHBI U (PAKTOPbI

B.7 B coctaB npuTOKOB OT ()MHAHCOBOM AESITENFHOCTU BXO/IAT:

1) KpaTKOCpOUHBIE KPEIUTHI

2) BBIILIaTa MPOLIEHTOB MO KpeIuTam

3) cHATHE CPEACTB C JICTIO3UTHBIX BKJIAJIOB

4) coOCTBEHHBIH KamuTasn

5) BBIpyYKa OT peanu3aiuu

6) BCE OTBETHI BEPHBI

B.8 Kakue orpaHuueHusi CyIIECTBEHHO  CIIEPKMBAIOT  PACIPOCTPAHEHHE  METOJ0JOTH
ynpasieHue npoekramu B Poccun?

1) ycroitunBo BeIcOKast UHMIALUS

2) mpoluecc 1eMOHOIOJIM3AMH TPOU3BOAUTENEH PA3IMUHOTO pO/ia TOBAPOB U YCIIYT

3) u3MeHeHue NPOU3BOACTBEHHOIN CHUCTEMBI, «IIOACTPAUBAIOLIEICS» MO PHIHOK

4) HemocTaToYHasI MOJUTHYECKAs] CTAOUIIBHOCTD

5) pe3koe cokpallleHue ToCyJapCTBEHHbBIX HHBECTUIUI

6) BCE BBILIENIEPEYNCIEHHOE

B.9 Cpenu npuBeneHHBIX (QYHKIUI YKaXUTE€ TOJBKO T€, KOTOPbIE MPUHAIIEkKAT NMPOSKTHOMY
MEHEKMEHTY?



1) OTBETCTBEHHOCTH 32 BO3HUKILINE U3MEHEHUS

2) yCTOMYMBBINA KPYT 3a7a4

3) ycnex omnpeaensercsi JOCTHKEHUEM MTPOMEKYTOUHBIX (PYHKIIMOHAIBHBIX PE3YJIbTaTOB
4) OTBETCTBEHHOCTh 32 MaKeT MEeK()YHKIMOHAIBHBIX 33/1a4

5) npeoOnagaHne HECTAHAAPTHOMN JACSITEIBLHOCTH

B.10 YkaxxuTe npu4uHbI, 10 KOTOPHIM UEs MPOEKTa MOXKET OBbITh OTKJIOHEHA!

1) mOCTOSIHHO pacTyIIUi CIIPOC HA MPOAYKIIMIO MTPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX I'PaHUI]

3) BbICOKasi CTOUMOCTb ChIPbsI

4) HecTaOuIIbHAS MOJIUTHYECKass 00CTaHOBKA B CTPaHE

5) upe3MepHbIi pUCK

6) Upe3MepHO BBICOKAsi CTOUMOCTD ITPOEKTa

Yacts A

A.1 1151 COKHBIX MPOEKTOB UCIOIb3YIOT:

1) yKpyIHEHHBII ceTeBO rpaduk

2) KOMIUIEKCHBIN CETeBOM rpaduk

3) xaneHapHbIi IUIaH IPOU3BOJCTBA padboOT

4) cTaHIapTHBIN IUIaH

A2. Ha craguu pa3pabOTKH pOEKTa pa3padaThiBaIOT:

1) KOMIUIEKCHBIN CETeBOM rpaduk

2)KaJleHAapHBIN MJ1aH MOATOTOBUTENBHOIO IIEPUOAA

3)rpaduku MOCTYIUICHHUS] MaTEPHUAJIOB

4) rpaduKu 3aKyIKH MaTepHATIOB

A.3 Ha cTtaguu opraHu3aiiuOHHO-TEXHUYECKOTO MEPOIIPHUATHS pa3padbaThIBaIOT:

1) yrouHEHHBIH MJ1aH MpoeKTa

2) rpaduKu IBMXKCHHSI MAaTEPUATIOB

3)BEIOMOCTh OCHOBHBIX paboT

4) xypHan padot

A.4 Tum ceTeBOW MOJENU, B KOTOPOW pabOTHI MpeNCTaBlIeHBl B BUAE MPSIMOYTOJIHHUKOB WIIH
CTPEJIOK:

1) BepuInHBI-pabOTHI

2) BepUIMHBI-COOBITHS

3) cMenianHas

4) obmras

A.5 Pa3HOBHIHOCTh KaJICHIAPHOTO IUTaHA HCIOJIB3YEMOTO ISl TPEICTABICHHUS MPOEKTa B
Jy4IlIeM BUJIE [T MOTpeOuTeNs:

1) no paHHUM Hayanam

2) 10 O3/THUM OKOHYaHUSM

3) Tu1aH MeXJly HUMHU

4)o0muii TUTaH

A.6 B pestome rpoekTa nuznararoTcs:

1)ocHOBHBIE OCOOEHHOCTHU U alIbTePHATHUBHI IIPOEKTA

2) u3y4eHrne MpOTHO30B YKOHOMHYECKOTO U COIIMATIFHOTO PAa3BUTHUS PETHOHA;

3) popmMupoBaHUE UHBECTHUIIMOHHOM CTPAaTEruu U U3Y4YE€HUE YCIOBHH /Ul €€ OCYIIEeCTBICHUS
4) pe3yabpTaT IpoeKTa

A.7 B paznene «IIpoekTupoBaHHe U TEXHOJIOTUsD» OM3HEC IIaHA PAaCCMATPHUBAIOTCS BOTIPOCHL:
1) oOmtast cxema 1 06beM paldOT MO MPOEKTY

2) cxema U CpeJCTBa yIIpaBJICHUS

3) MPOIOIKUATENEHOCTD ITYCKOBOTO M HAYaJIbHOTO TIEPHOJIOB IMTPOU3BOJICTBA

4) cmeTa poekTa

A.8 Pe3ynpTaTaMu BBITOTHEHHS IPEIMHBECTUIIMOHHON ()a3bl IPOEKTA HE SIBIISIOTCS:
1) cmeTa 1 OroKeT MpoeKTa



2) 3eMEeIbHBIA y4acTOK

3) u3MeHeHue CTPYKTYPhl MPOU3BOJCTBEHHOTO MEPCOHAA

4) U3MEHEHHE YMCICHHOCTH IepcoHaia

A.9 B cocTaB KOMILJIEKCA JIM3UHTOBBIX OTHOIIEHHUI HE BXOIAT 10rOBOpA:

l)noroBop  KymiM—TIpoJaXM MEXAy JU3MHIOBOM KOMIIAHMEW M  HW3TOTOBUTEIEM Ha
npuoOpeTeHne 000pyI0BaHUS

2) NOroBOp JIM3UHTA MEKY JIU3MHIOBOM KOMITIAHWEH U MOJIb30BaTEIEM

3) 1OrOBOp CTpPaxOBaHUS PUCKOB

4) 1OroBOp aBTOPCKOTO 3aKa3a

A.10 ... - yJaCTHHK MPOEKTa, BCTYMAOIIUN B OTHOIICHHE C 3aKa3YUKOM M OepyIuii Ha ceds
OTBETCTBEHHOCTD 32 BBIIIOJHEHHE PA0OT M YCIYT 110 KOHTPAKTY.

1) koHTpakKkTOp

2) cyOKOHTpaKTOp

3) moApsTIUK

4) crioHcop

A.11 BeibepuTte npaBuiIbHYIO MOCIEA0BATEILHOCTD CTAANM CYIIECTBOBAHUS KOMAH/IbI IPOEKTA:
1) obpa3oBanue, HOpMaTU3aKs ACATEIHPHOCTH, HHTEHCUBHOE (POPMHUPOBAHUE, TpaHCHOpMALIH,
MCIIOJTHEHUE TJIAHOB T10 peaTn3alii MPOESKTOB

2) oOpa3zoBaHHe, MHTEHCHMBHOE (OPMHPOBAHWE, HOPMAIIM3ALUS JEATEILHOCTH, HCIOJIHEHUE
IUTAHOB M0 pealIu3aliy MPOEKTOB, TpaHchopMaus

3) uHTEeHCHMBHOE (hopMHpOBaHKE, 00Opa30BaHKUE, HOPMAITU3AIHS ACSITSILHOCTH, TPpaHCHOpMAIus,
WCIIOJTHEHHE TJIAHOB T10 peaTn3alii MPOEKTOB

4) oOpa3oBaHue, HOPMATU3AIHS ACSITEIBHOCTH

A.12 I1yTtu, cBs3BIBAIOIIME UCXOAHOE U 3aBepIIaroiiee COObITHE CETEBON MOJIENN, HA3bIBAIOT:

1) 3aMKHYyTBIE

2) MOJIHBIC

3) riiaBHBIC

4) BTOpOCTENEHHBIE

A.13 K BpeMeHHBIM TapaMeTpaM OTHOCHT:

1) IpoIOIKUTENBHOCTD PadOT

2) KpuTHYECKHE pabOTHI

3) KpUTHYECKHE COOBITHS

4) BTOpOCTENEHHbIE COOBITUS

A.14 Pa3Huna Mexay MO3THUM U paHHUM CPOKaMH HACTYIUIEHUS COOBITHS - 3TO:

1) nonHeIi pe3eps

2) He3aBHCHUMBIN pe3epB BpEMEHH

3) pe3epB BpeMEHU HACTYIUICHUS] COOBITHS

4) KpaTKOCPOUYHBIN pe3epB

A.15 3amac BpeMeHM, KOTOpPBIM MOXKHO pacroJiaraTb IMpH BBINOJHEHUU JaHHOW paboThl B
NPENONI0KEHNH, YTO MPEALIECTBYIOIIEE U MOCIeayoliee coObITHs ATOM paboThl HACTYMAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

1) monHbIA pe3epB BpeMEHHU BBITOJTHEHUS PaOOTHI

2) cBOOOAHBIN pe3epB BPEMEHH BBIMTOJIHEHUS Pa0OThI

3) He3aBUCUMBIN pe3epB BPEMEHHU BBINOJIHEHHS pabOThI

4) cpouHbIii pe3eps

A.16 B nmpaBoM cerMeHTe ceTeBOro rpauka yka3plBaeTCsl MO3HEE BpeMsi:

1) oxkoH4yaHus1 COOBITHUS

2) HacTyIJIEHUs COOBITUS

3) HacTymuieHus paboThI

4) okoHYaHUs PabOTHI

A.17 CTouMOCTHBIE OTICHKHU TSl MPOEKTa MOT'YT OBITH CJI€JIaHbI B:

1) NeHEeXHBIX eTUHUIIAX



2) paboumx gacax

3) paboumux IHIX

4) BceMH Ha3BaHHBIMU CIIOCOOaMU

A.18 Ecnmu npoAomKUTENbHOCTh IPOEKTAa HE MOMKET MEHATHCA, TO NOCTOSHHOW BEIMYMHOU
CUMTAETCH:

1) npsiMble 3aTpaThl

2) KOCBEHHBIE 3aTpaThl

3) npsiMble ¥ KOCBEHHBIE 3aTPaThI

4) HenpeIBUICHHbBIE PACXObI

A.19 Kakoii 13 BU1I0B KOHTPAKTOB KE€IATEJIbHO UCIIOIb30BATh B MPOEKTAX C BHICOKOW CTEIEHBIO
HEOMPEACIEHHOCTH U TPEOYIOMUX OOJBIINX BIOKEHUN B paHHEH ¢a3ze KU3HEHHOTO IHKIIA
MPOEKTA:

1) ¢ pukcupoBaHHOM IEHOH

2) ¢ BO3MeEIlIEHUEM 3aTpat

3) ¢ eAMHOBPEMEHHOMW BBITLIIATOM

4) 6e3 BhITIAT

A.20 Ha cTtpaTernueckom ypoBHE ONPEIEISIIOT:

1) ocHOBHBIE ATamNbl peaau3alry MPoeKTa

2) noTpeOHOCTh B pecypcax ¢ paclpeaeseHUEM 110 To1aM U KBapTajlaM

3) noTpeOHOCTH B pecypcax

4) KOMaHJy ITPOEKTa

Yacts B

B.1 IlpenBapurenpHplil aHaIU3 OCYLLIECTBUMOCTU MPOEKTA MPOU3BOJIUTCS HA OCHOBE OJIHUX M3
CIIEYIOIIUX TOKa3aTeNeH:

1) nepcrieKTUBBI IKCIIOPTA MPOAYKLIUU IIPOEKTA

2) olieHKa YpOBHS 0a30BBIX, TEKYIIUX U IPOTHO3ZHBIX 1IEH Ha MPOIYKIUIO TPOEKTa

3) ypoBeHb KBAIM(UKAIMHN YIAaCTHUKOB IPOCKTA

4) 06beMbI MPOU3BO/ICTBA KOHKYPEHTAMU aHAIOTUYHOU MTPOTYKIIHH

B.2 15151 o11eHKH XM3HECTIOCOOHOCTH TPOEKTa CPAaBHUBAIOT BAPUAHTHI ITPOEKTA C TOYKU 3PECHHUS:
1) ux ¢puHAHCOBOH pean3yeMOCTH

2) CPOKOB peanu3aiuu

3) IpOCTOTHI peann3alnuu

4) ux croumMocTu

5) ux npuObUILHOCTH

6) OTCYTCTBHSI pPUCKOB

B.3 IIpuunabl ¥ QakTophl, MEMIAOIIME POCCHICKMM OaHKaM Ha COBPEMEHHOM JTame
OCYIIECTBJISATh B 3HAYUTENbHBIX MaclliTabax MPOEeKTHOE PUHAHCUPOBAHUE:

1) HECTaOMIBHOCTH OTEYECTBEHHON IKOHOMUKH

2) BbICOKHE T€MIIbI HHMISAIUU

3) HU3KOE Ka4yeCcTBO MEHEXKMEHTA Ha MPeANPUATHIX-3aeMIUKaX

4) OTCYTCTBHE BHICOKOKBATU(PUITUPOBAHHBIX CIIEITUATMCTOB B 00JACTH MPOEKTHOTO aHaIN3a

5) mpuBNeYEHHE NHOCTPAHHBIX MHBECTOPOB I (PMHAHCUPOBAHUSI TPOCKTOB

6) Bce nepevrciaeHHble IPUYUHBI U (AaKTOPbI

B.4 Db dexTuBHOCTH TPOEKTA MOKET OBITH:

1) kommepueckoit

2) OroIKETHOM

3) opraHu3arMoOHHON

4) cormaabHOU

5) PKOHOMHUYECKOH

6) ¢buHaHCOBOM

7) BCe OTBETHI BEPHBI



B.5 Ynpasnenue puckaMu — 3TO KOMIUIEKC MEPOIIPHUATUN BKIIOYACT: UACHTH(PHUKAIINIO, aHAIN3,
CHI)KEHHE M MOHUTOPHUHI PUCKOB, C IIEJIbIO , OT UX 3aJlaHHOTO
3HauYEHUs
1. cHwKeHMs OTKJIIOHEHUH (akTHUYECKUX IOKa3aTelel peann3alnu NpoeKTa
2. TIOBBIIICHUS OTKJIOHEHUH (PAaKTUYECKHUX TOKa3aTeNIel pean3aiuy MPoeKTa
3. YMHOXXEHUS OTKJIOHEHHH (paKTHYECKUX MOoKa3aTeleil peaqn3auy IpoeKTa
4. neneHUs OTKIOHCHUU (HaKTUUYECKUX MOKA3aTeNei pean3aiyy MpoeKTa
B.6 Paznuuarot cienyromuye opraHu3aloHHbIE CTPYKTYPBI:
1) ®yHKuMOHANbHAS
2) luBu3noOHAIbHAS
3) [IpoekTHas
4) MarpuuHas
5) Jluneitnas
B.7 IIpoekT — 3T0 00bEeOUHEHUE pa3HBIX BUIOB JEATEIBHOCTH, XapaKTEpHbIE PAIOM OOLIMX
IPU3HAKOB!
1) HarpaBiieHHOCTb Ha JOCTHXKEHHE KOHKPETHBIX LieJIel 1 ONpeieTICHHbIE PEe3yIbTaTOM
2) KoopauH1pOBaHHOE BHIIIOJHEHNE MHOTOYHCIEHHBIX B3aUMOCBSI3aHHBIX AEHCTBUM
3) OrpannyeHHas IPOTSHKHOCTH BO BPEMEHH C ONPE/CICHHBIM HAYalIOM M KOHLIOM
4) Her ueTkux nenel B OCyIIECTBICHUH 33yMaHHOTO
B.8 IIpoexT siBisieTcs NeSITeIbHOCTBIO
1) MHOTOKPATHOH 1€ATENbHOCTHIO
2)IOCTOSIHHO U3MEHSoLIeHCs
3) TBOPUYECKOM MOCTOSTHHOM
4) OTHOKPAaTHOW HE IUKJINYECKON
B.9 Ilponeccsl HCHOTHEHMSI U KOHTPOJIS:
DIIpornecc BbIOOpa MOCTABIIMKOB
2)[Ipouiecc moaTBEPKACHUS KauecTBa padboT
3)Yder ucnonueHus pabot
4) IIpouiecc noucka 3aKazyuka
B.10 B IIEPBYIO OYepe/ib AOJKEH MPUHUMATh pelieHre 00 OKOHYaHUU IMPOEKTa
1) PyxoBoauTens mpoekra
2) UneHbl IPOEKTHOM TPYMITbI
3)AaMuUHUCTpALUS TPEIIPUITUS
4) IToapsauuK MpoekTa
Kpumepuu ouyenxu:
ITpuBeneHns! B paznene 2




2. Kpurtepuu u mKkajabl OleHUBAHUSA

JlJIss KOHTPOJBHBIX MEPOINPHATHH (TEKYyIIero KOHTPOJS) YCTAaHABIMBACTCS MHUHHMAJIbHOE H
MaKCHMaJIbHOE KOJIMYECTBO OAJJIOB B COOTBETCTBUU ¢ Tabmuiei. KoHTponbHOE MepomnpusrTue
CUMTACTCS TMPOWICHHBIM YCICITHO MPH YCIOBUM Ha0Opa KOJMYECTBa OalJIOB HE HIKE
MUHUMAJIBHOTO.

Pesynbprar 00y4eHHs MO JUCHUTUIMHE CYMTACTCS JOCTUTHYTBHIM IMPH YCHEIIHOM TPOXOKICHUU
00ydJarmuUMCs BCEX KOHTPOJBHBIX MEPOIPHUSATHI, OTHOCSIIUXCS K JaHHOMY pe3ylbTary
00yJeHUsI.

Pazoenwvt Konauuecmeo oannos

OUCYUNTIUHDL Dopma xonmpons min max
1 Konrpossnas pa6ota (B TecTOBOI opme) 10 50
IpakxTnyeckas pabora 1 5 10

IpakTuueckas pa6ota 2 5 10

IpakTuyeckas pa6ora 3 5 10

[MpakTnyeckas pabora 4 5 10

[IpakTryeckas pabora 5 5 10

Hroro 60 100

[lpy oueHWBaHWM pE3yabTATOB OOYYEHHS 110 JUCIHUIUIMHE B XOJ€ TEKYIIEro KOHTPOJIS
YCIIEBa€MOCTH MCIIOJIB3YIOTCS CHENyIole KpUTepuu. MMHUMalbHOE KOJIMYECTBO OalljioB
BBICTABIIETCS  OOydaromieMycss TpH  BBIIOJHEHWHM BCEX  TIOKa3arTesed, JJOMyCKaloTCs
HECYILIECTBEHHbIE HETOYHOCTH B U3JI0KEHUU M O(POPMIICHUH MaTepHuaa.

Haumenosanue,
Ilokazamenu evlcmagieHus MUHUMAIBHO20 KOAUUECHEA OALI06
0003HaueHnue
33,[[8.HI/I$I BBIITOJIHCHBI 60.]'[66 4YCM HAIIOJIOBUHY. HpI/ICYTCTByIOT CCpLéSHLIC
omuOku. [IpogeMOHCTpUpOBaH YIOBJIETBOPUTEIBHBIN YpPOBEHb BIIAICHUS
MaTCpHaJIOM.
KonTponbHas
aGoTa [IposiBieHBI HU3KHE CIHOCOOHOCTH TIPUMEHATH 3HAHUS UM yMEHHS K
p BBIITOJIHCHHUIO KOHKPETHBIX 38.,I[aHPII>’I.
B xoHTponbHON paboTe AaHbl MPAaBUIHHBIE OTBETHI HE MEHEE YE€M Ha 50%
3aJaHHBIX 3aJIaHUil.

[IpomexxyTouHast arTecTanus 1Mo JUCIHUILUIMHE MPOBOIUTCA B (hOpME KOHTPOJIBHOM pabOTHI MO
TUCIUIIIMHE MOXET OBbITh OIICHEHa Ha OCHOBE pe3yJbTaTOB TEKYIIEro KOHTPOMNS C
HCIIOJIb30BAHUEM CIEAYIOLIEH [IKaJIbI:

Ouyenka Habpano 6annos
«JTOITYIICHY K 3a4eTy 50-100
«HE JOMYIIEH» K 3a4eTy Memnee 50

Hrorosas arrecTanus o JUCLHUILINHE IMPOBOAUTCA B (I)opMe 3ayera BO 3 CCMECTPC

Bpems Ha nmoaroroBky: 40 MUHYT.

HpI/I OLICHUBAHHU PEC3YJIIbTATOB O6yLICHI/ISI o JUCHUIIIIMHE B XOJ€ HpOMC)KYTOQHOﬁ aTTeCTalnuu
HCIOJIB3YIOTCA CIICAYIOINWEC KPUTCPUH U IIKAJIa OLCHKHU

Ouyenka Habpano o6annoes
«OTIUYHOY 89-100
«XOPOIIIOY 77-88
«YIOBJICTBOPUTEITHHO 65-76
«HEYAOBIETBOPUTEIBHO» 0-64







		2022-06-17T17:40:02+0400
	Давыдов Иван Александрович
	Подпись документа




