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Kadenpa Texnuueckas MexaHUKa

PaGouas nporpamma coctaBiieHa B COOTBETCTBHUH C TpeOOBaHUSIMU (eIepaibHOTO
roCyJJapCTBEHHOT'0 00Pa30BaTEbHOIO CTAHIapTa BBICIIET0 00pa30BaHUS U pACCMOTPEHA
Ha 3acefjaHuy Kadeapbl

[Iporokom ot 10.04 2025r.Ne 2
3aBenyronui kageapoi p .H. Kapaxkymnos

A
10.04 2025 .

COI'JTACOBAHO

KonnuectBo yacoB paboueii mporpammsl U (OpMHpyeMble KOMIIETEHLIMHA COOTBETCTBYIOT
yueOHoMYy 1uiaHy HanpasieHus 08.03.01 «CtpourensctBoy, npoduiib «IIpoMelieHHOE
Y TPAXXTaHCKOE CTPOUTEIBCTBOY

[Ipencenatens yueOHO-MeTOAMUECKOW KoMuccuu o HanpasieHuto 08.03.01
«CTpouTtenbeTBoy», poduib «IIpoMbIlIIeHHOE U IPaKJaHCKOE CTPOUTENIHCTBO

M.H. Kapakyios

10.04 2025 T.

PykoBoautens oOpa3zoBaTesIbHON MPOrpaMMBbI .H. Kapaxynos

10.04 2025 T.




AHHOTaHI/IH K JTUCIHHITIIMHEC

Ha3zeanue oucyunnunol

IIpoeKTHBII MEHEeKMEHT

Hanpasnenue noozomoexu
(cneyuanvHocmo)

08.03.01 CrpourenscTBO (YpOoBEHBb OakajiaBpraTa)

Hanpaenennocmo
(npogpunv/npozpamma/cneyu
anuzauyus)

«HpOMBIH_IJ'ICHHoe U I'pa’KqaHCKOE€ CTPOUTECIBCTBO»

Mecmo oucuunnunsi

JucuunnuHa gopmupyemas y4acTHHKaMH 00pa3oBaTelIbHBIX
oTHoleHuM, broka 1 Jlucuuminuel (MOynn)

Tpyooemxocmo (3.e. / uacwt)

3/108

Lenv uzyuenusn oucyuniunst

3HAKOMCTBO C KOHLCHITYAJIbHBIMU OCHOBAMU CHUCTEMHOI'O
B3rJIdaa Ha YIIPABIICHUE IIPOCKTaMHU; OCBOCHHWE COBPCMCEHHBIX

TEXHOJIOTUH  yINpaBIICHUS  TNPOEKTaMH;  NPHOOpETeHHE
IPAKTUYECKHX HaBBIKOB YIPABICHMS IPOEKTaMH B 00JacTu
TEXHOJIOTHH, IIPOECKTUPOBAHUS 51 aBTOMaTH3aluu

MAIMMHOCTPOUTCIIbHBIX ITPOICCCOB.

Komnemenuyuu,
dopmupyemvle 6 pe3ynomame
0CB0CHUSA OUCHUNTUHDL

I[IK - 5.1 CocraBnenue 1miaaHa padOT MOATOTOBUTEIHHOTO
nepuozaa
I[IK - 5.2 Onpenenenne (yHKIIMOHAIBHBIX CBSI3€H MEXIY

MOJIPA3/ICIICHUS MU TPOCKTHOW  (CTPOUTEIILHO-MOHTAXKHOH )
OpTraHu3aIu’
I[IK - 5.3 BpiOop MeTOIa MNPOU3BOJCTBA CTPOMTEIIBHO-

MOHTaXHBIX PaboT

[IK - 5.4 CocraBieHue miaHa MEPONPUSATUH 110 00ECTIEYCHUIO
0€30IacCHOCTH Ha CTPOUTEJIHLHOM IUIOMIAAKE, COOJIOACHUIO
TpeOOBaHUI OXpaHbl TpyJda, MOXKAapHOH O€30MacHOCTH U
OXPaHBI OKPYKAIOIIEH CPEbI

IIK - 5.5 CocraBienue rpaukoB MOTpeOHOCTH B TPYJOBBIX,
MaTepUATbHO-TEXHUIECKUX pecypcax o 00BEKTY
MPOMBIIIJIEHHOTO M TPaXJaHCKOTO  Ha3HAUYeHHUS  TIpU
BBITTIOJIHEHUH CTPOUTEITHLHO-MOHTKHBIX paboT

IIK — 5.6 CocraBieHne ONnepaTuBHOrO IJIaHA CTPOUTENBHO-
MOHTaXHBIX paboT

Cooeporcanue oucyuniunl
(ocnoenvie pazoenvt u memoi)

Ponp mpOEKTHOrO ympaBieHWS B Pa3BUTUU MPEAIPUATHS.
JKu3HEeHHbII LMK W OKpyXeHue mpoekra. OpraHuzauus
npaBieHUs mOpoekToM. OO61acTH 3HAHMKW MO YNPaBJICHUIO
IIPOCKTaMU.

Dopma npomexcymounou
ammecmayuu

3ayeT ¢ OLICHKOU




1. Ileaun m 3aga4m AUCHUTLTHHBI

He.ﬂbl(): 3HAKOMCTBO € KOHICITYAJIbHBIMH OCHOBaAMHU CHUCTCMHOI'O B3IJId[la Ha YIHIPABJICHUC
IMPOCKTaMH,; COBOCHHEC COBPCMCHHBIX TEXHOJIOTHI YIIPpABJIICHUA IIPOCKTaMU, ano6peTeHHe
MPAKTUYCCKUX HABBIKOB YIIPABJIICHHUA IIPOCKTAMU B o0ractu TCXHOJIOTHUH; IIPOCKTUPOBAHUA U
ABTOMATHYCCKUX MAIIUHOCTPOUTEIIBHBIX ITPOLECCOB.

3agauu QUCLMILIMHBL

—  HU3YYEHHE COBPEMEHHBIX TEXHOJIOTMI U UHCTPYMEHTOB YIIPaBJIEHUS IPOEKTAMH;

— (opmHpoBaHUE YMEHUH caMOCTOATENbHOM pa3paboTKu OM3HEC-IJIaHa, YCTaBa MPOEKTa, MJIaHa
YIPaBIEHUS IPOEKTOM;

—  (opmHpoBaHUE HABBIKOB PaOOTHI B TPOEKTHOW KOMAaH/E;

—  (opMHpOBaHHE HABBIKOB YIPABJICHUS MPOECKTHON KOMaH/IOM.

2. Ilnanmpyemble pe3yJbTaThbl 00y4eHHs
B pesynbrare 0CBOCHUS AUCHUILTUHBI Y CTYICHTA JOJDKHBI OBITH CPOPMUPOBAHBI
3Hanus, npuodperaeMbie B X0/1¢ M3YYCHHUS THCIUILTHHBI

Nen/m 3 3nanus
1 METO/IbI TIOCTAHOBKH II€JICH MPOEKTa, ero 3ajad Mpu 3aJaHHBIX KPHUTEPHUSIX, HIEOEBBIX
(YHKIMSAX, OTpaHUYEHUSX;
2 METOAbI pa3pa6OTKI/I HpOCKTOB n METOObI praBJ’ICHI/Iﬂ HpOCKTaMI/I Ha OCHOBC
TpeOoBaHUN MeXIyHapOJHBIX CTAHAPTOB;
3 OCHOBHBIC (DOPMATHI ¥ TEXHOJOTUHU pa3pabOTKH OM3HEC-TUIAHOB CO3JIaHUS M Pa3BUTHS
MAITMHOCTPOUTEIIbHBIX IPOU3BOICTB.
YMeHusi, npuodperaemMbie B X0/1€ M3YUeHHs] TUCIUNIHHBI
Nen/my YMmenus
1 3¢ (HEeKTUBHO TPHUMEHATh METOJbI YIpPaBIEHUS TNPOEKTaMH, B TOM YHCIE C
MCIOJI30BAHUEM COBPEMEHHOTO IMPOTPAMMHOT0 00ECTICUCHHS,
OpPraHHU30BBIBATH PAa0OTy MaNbIX KOJUJIEKTUBOB HMCIIOJHUTENEH, TUIaHUPOBAaTh paboTy
2 nepcoHana U (QOHJOB OIIaThl TPYAd, MPUHUMATh OOOCHOBAaHbIE YIPABIEHUYECKHE
pelieHus;
pa3zpabaTheiBaTh, OOOCHOBBIBaTh M 3aIlUIIATh IUTAHBI OCBOCHHUS HOBOW TEXHHUKUU
3 TEXHOJIOTUHU, TPOBEICHUS CepTUPUKAIUN MPOAYKIIMH, TEXHOJOTHHA, CpPEACTB U
cUCTeM B c(hepe MATMHOCTPOUTEITHLHOTO ITPOU3BOJICTRA.

HaBbiku, npuodperaemMbie B X0/1€ M3YUeHHUs THCIUINIHHBI

Ne n/m H HaBbixku

1 HaBBIKAaMU TUIAHWPOBAHUS U KOHTOPJIA B chepe ynpaBlieHUs] TPOEKTaMU;

2 METOAMKAMH W HHCTpyMEHTaMU S(PPEKTUBHOTO YINpaBlIECHUS WICHAMHU MPOEKTHOU

KOMaH/IbI;

3 METOIOJIOTUEH YIIPABJICHUS PA3BUTHEM MAIIMHOCTPOUTEIHHOTO MTPOM3BOJICTRA.

KoMmnerennun, npuoéperaemMbie B X0/1€ H3yYeHHU s U CIUTITIHHBI
KomnereHnun HNuauxkaropsl 3Hanna |Ymenusi | HaBbIkn

OIIK- 5 IIK - 5.1 CocraBnenne miaHa
Cnocoben pabot IMOATOTOBUTEILHOTO 1,2,3 1,2,3 1,2,3
y4acTBOBaTh B | mepuoaa
WH)KEHEPHBIX IK - 5.2 Onpenenenne
W3BICKAHUAX, (YHKIIMOHATBHBIX CBSI3EH MEXKTY 1,2,3 1,2,3 1,2,3
HEOOXOIUMBIX JUIS | TOAApa3/iesIeHUsIMU MPOEKTHOMN




CTPOUTEIHLCTBA
PEKOHCTPYKITUU
00BEKTOB
CTPOUTENHCTBA
JKMITHIIHO-
KOMMYHAJILHOTO
XO03sicTBa

n

(CTpOUTETHFHO-MOHTAXKHOH )
OpraHu3alnuu

IIK - 53
IIPOU3BOJICTBA
MOHTQ)XHBIX paboT

Bribop mMerona
CTPOUTEILHO-

1,2,3

1,2,3

1,2,3

IIK - 5.4 CocraBieHue miaHa
MEPOIPHUATHIA TI0 00ECIICUCHUIO

0€30MacHOCTH Ha CTPOUTEIbHOU
IIOUIAJIKE, COOIOICHUIO
TpeOOBaHMI  OXpaHbl  Tpy.a,
noxkapHod  Oe3omacHOCTH |
OXPaHbl OKPYKAOIIEH CPEABI

IIK - 5.5 CocraBienne rpadukoB
OTPEOHOCTH B TPYIOBBIX,
MaTepUaIbHO-TEXHUUECKUX
pecypcax o 00BEKTY
MPOMBINIIEHHOTO U TPaXAaHCKOrO
Ha3HAUEHUS TPH  BBIOJHECHUH
CTPOUTEILHO-MOHTAXHBIX paboOT
IIK — 5.6 CocraBnenue
OTEepaTUBHOTO IJIaHA
CTPOUTEIHHO-MOHTAXKHBIX PadoT

1,2,3 1,2,3 123

1,23 1,2,3 1,2,3

1,23 1,2,3 1,2,3

3. MecTo gucuunaunsl B crpykrype OOII

JucuunuuHa OTHOCUTCS K 4acTH, (opMuUpyeMOH ydyaCTHHUKaMH OOpa30oBaTENIbHBIX OTHOLIEHWH

OOIL
JucuumnirHa u3yvaercs Ha 2 Kypce B 4 ceMecTpe.

W3yueHne qUCHUILIMHBI 0a3upyeTcs Ha 3HAHUSAX, YMEHHUSIX U HaBbIKaX, MOJYYEHHBIX IPU OCBOCHUH
JUCIUIUINAH (Mozyseil): OCHOBBI S5KOHOMUKHU.

[lepeueHp mocnenyOMUX AUCUUIUIMH (MOIyJel), A KOTOPBIX HEOOXOIMMBI 3HAHMS, YMEHUS U
HaBBIKH, (OPMHUpYEMbIE JAHHOM yueOHOM TUCIUIUIMHON (MOyseM): DKOHOMHUKA CTPOUTENBCTBA.

4. CTpyKTYpa M coiepKaHNe JMCIHUIIIHHbI

4.1. Pazaesbl TUCHUILIMH U BUAbI 3aHATHII

< Pacnpenenenue Tpy10eMKOCTH
E o pasnena (B 4acax) 1o BHJAaM
No Ss | & y4eGHOM paboThl Conepxanue
- = o
o/n PaSJIeH AUCIUIIIINHBI =) g b= KOHTAKTHAas CaMOCTOATCIIb
g e | 3 CPC HOM paboThI
e ak | np | 16 | K44
N3yuenue
p JOTIOTHUTEIBH
b MIPOEKTHOT'
ol POEKTHOIO oro
TIPaBICHUS B
1 | Y 20 4 4 4 - - 12 MaTepuana,
pa3BUTHH
IPOCMOTP
NPEINPUATHS.
BU/JIEO,
MOJIrOTOBKA K




[IPaKTUYECKOU
pabore

JKV3HeHHBI LMK U
OKpY>KEHHUE MPOEKTA.

28 4

Nzyuenue
JIOTIOJIHUTENbH
oro
MaTepuana,
IPOCMOTP
BU/JIEO,
MOATOTOBKA K
MPAKTUYECKOU
pabote

16

Opranuzanus
yIpaBiIeHUS
MIPOCKTOM.

28 4

10

N3yuenue
JIOTIOJIHUTENbH
oro
MaTepuana,
MIPOCMOTP
BU/IEO,
MOATOTOBKA K
MPaKTUYECKOU
pabote

14

OoOyacT 3HAHUUA 1O
yIPaBICHUIO
IIPOEKTAMHU.

30 4

10

N3yuenue
JIOTIOJIHUTENbH
oro
MaTepuana,
IIPOCMOTP
BU/JIEO,
MIOATOTOBKA K
[IPaKTUYECKOU
pabore

16

3ayeT ¢ OLEHKOH

3ager ¢
OIICHKOH
BBICTABJISACTCA
o
COBOKYITHOCTH
pe3yJIbTaTOB
TEKYIIEro
KOHTPOJIS
YCIIEBaEMOCTH

1,6

Bcero

108 4

16

32

- [ 04

59,6 -

4.2

Coaeprxanue pa3aejoB Kypca u GopMHpPYeMBbIX B HUX KOMIIETCHIUH

Pa3znen
AU CIHHUILIMHBI

Koabl

KOMIICETCHIIMU U

HHIUKATOPOB

3HaHud

YMmennst

®opma
KOHTPOJIA

HaBbiku

Pone  mpoekTHOrO

OIIK-5.1,0IIK-5.2,

1,2,3

1,2,3

1,2,3 [IpakTueck




YIPaBJICHUS B | OIIK-5.3, OIIK-5.4, as  pabora
pa3BUTHHI OIIK-5.5, OIIK-5.6 Nel
NPEANPUSITHSL.
OIIK-5.1,0IIK-5.2, [TpakTrueck
JKusHEeHHBIN UK OHK-53,0HK'54, as pa60Ta
2 |n okpyxenue | OIIK-5.5, OIIK-5.6 1,2,3 1,2,3 1,2,3 Ne2
IIPOEKTA.
OIIK-5.1,0IIK-5.2, [TpakTrueck
OpFaHI/I?)aI_[I/IH OHK-53, OHK'54, as pa60Ta
3 | npaBineHus OIIK-5.5, OIIK-5.6 1,2,3 1,2,3 1,23 | Ne3
IIPOEKTOM.
OIIK-5.1,0I1K-5.2, [IpakTuueck
O6mactTd  3HaHuu OIIK-5.3, OIIK-5.4, as pa60Ta
4 |mo ynpasnenuro | OIIK-5.5, OIIK-5.6 1,2,3 1,2,3 1,2,3 Ned
IIPOEKTAMHU.
4.3. HaumeHOBaHHe TeM JIEKIUIi, HX CO/Iep:KaHie U 00beM B Yyacax

Ne | Ne pasnena HaumenoBanue Jiekumit Tpynoeu-

n/n | AMCHMUILTHHBI KOCTb (4ac)
VYrpaBieHue MpPOEKTaMH B COBPECEHHBIX  YCIIOBHSIX.

CocrosiHMEe TpeanpusiTHsS U MOTPEOHOCTh B IPOEKTaX.
NuTerpupoBaHHbli W CUCTEMHBIA  MMOJAXOJa  MpH
ynpasieHuu npoektamu. Kiaccuduxamuss mpoeKkToB.

1 1 Hrerpanus CTpaTerMyecKoro M IPOEKTHOTO YIPaBJICHUS. 4
Mogens  KHUBOU OpraHu3alNHu. OpranuzaimoHHOe
pazButue. CuHcTeMHass TEXHOITWMsS  BMEIIATENbCTBA.

[Mogxon Cnerrepa. Ilogxon Kynuuna. CpaBHHUTENbHBIN
AQHAJIN3 NPUMEHSAEMBIX IOAXOJ0B 10 OCTPOCHUIO CUCTEM
yIpaBJIeHUS MPOEKTaMHU.

@a3pl  KU3HEHHOIO0  IMKJIa  IpoekTa.  BapuaHThI
nepiacTaBieHuss (a3 KU3HEHHOTO MHWKIA B Pa3IHYHBIX
cragmaprax.Mexayrapoaubeii  cranmapt  I1ISO  21500.

2 2 Poccuiickue craHgapTel 1O  YHIPaBJICHUIO IPOEKTOM, 4
npordeneM MNpPOeKToB, Mporpammam. HMuentudukanus
creiikxonaepoB.  OmpeneneHune Leinel U ypoBHEH
3aUHTEPECOBAHHOCTH. Crparerun YCIIELTHOTO
PYKOBOJICTBA CTEMKXOJIJIEPaMH.
Opruu3anyoHHble CTPYKTYpBl YIPaBICHUS MPOEKTAMHU.
VYrhpapneHne NOpPOEKTaMU B pa3HbIX OpPraHU3alMOHHBIX
CTPYKTypax: (PyHKIHMOHAIBHOM, MPOEKTHOW, MaTPUUYHOIL.
[Tpobnembl coBMerieHus: (GYHKIMOHATBHONW M MPOEKTHOM

3 3 nesTeNIbHOCTH B kKomnanuu. [Ipormecchl  yrpaBieHUs 4

npoekTamMu. VHHMIMANMs, MJIaHUpPOBaHUE, pa3paldoTka,
HUCIIOJIHEHHCEC, MOHUTOPHHT, 3aBCPUICHUC IIPOCKTA.
Onpenenenne mnpoekra. CTpykTypa OH3HEc-IUIaHA II0
YIPaBICHUIO MPOEKTOM. JleKjIopamuss O HaMEpeHUsX.
CBsi3p mpoleccoB M objacTell 3HAHUHM 1O YNPaBEHHIO




IPOEKTAMHU.

bazoBele 0oOnacTv 3HAHMU 1O YIPABJICHUIO MPOEKTaMH.
VhpaBieHue coiep:KaHueM, CpPOKAMH, CTOMMOCTHIO,
KauecTBOM  mpoekra.  Paspabotka  1uraH-rpaduka.
H3nauenue pecypcoB. ABToMaTu3anus padboT IO MPOEKTY.
Obecnieuenne  o0nacTd  3HAHUM 1O  YIPABICHHIO
OpOoeKTaMH.  YIpaBlieHME  KOMaHJIOW  YIpaBICHUS
IPOEKTOM, KOMMYHHMKAIIMSIMH, PHUCKAMH, IOCTaBKaMH,
4 4 U3MEHEHUAMHU B IpoekTe. KoMaHaHblE posil B IIPOEKTE. 4
JIunepcTBO, KiIHOYEBBIE KAUECTBA PYKOBOJAUTENS INPOEKTA.
KopropatuBHoe ynpaBieHHEe NpPOEKTaMU. YIIpaBlieHHE
nopTdensiMi TPOEKTOB W HporpaMMmamu. IIpoeKTHBIH
opuc. CranaapT NpeApUsATHs IO YIPABJIECHUIO TPOEKTaMH.
Coznanue mabnonoB. OtuetHocts. UHDOpMHUpOBaHHE 00
u3MeHeHMusx. llepcnekTuBBl  pa3BUTHUA  NPOEKTHOTO

yIpaBJICHUSI.
Bcero 16
4.4 HaumeHoBaHHMe TeM NPAKTHYECKUX PaldoOT, UX cojiep:KaHue U 00beM B Yacax
Ne Ne paznena Tpynoe
I /;1 JTUCIHHUILINH HaumeHoBaHUe NPAKTHYECKUX PadoT MKOCTH
bl (yac)
1 1 I[IP Nel Posibp mNOpOEKTHOrO yIpaBlI€HUS B Pa3BUTUU 4
MPEANPUATHS
2. 2 [1P Ne2 J)Ku3HEHHBIN LMK U OKPY’KEHUE IIPOEKTa 8
3. 3 [1P No3 Opranuzanus npaBieHUs] IPOSKTOM 10
4 4 [1P Ne4 O6GsiacTu 3HaHUI N0 YIIPaBJIEHUIO IPOEKTaAMU 10
Bceero 32

4.5 . HaumMeHoBaHue TeM J1a00PaTOPHBIX padoT, UX colep:kaHue H 00beM B yacax
JIaGopaTopHbIX paboOT HE MPEAYCMOTPEHO MJIaHOM

5. OuneHounble MaTepuaJibl A TEKYHIEro KOHTPOJA YCIIEBACMOCTH H l'lpOMe)KyTO‘-lHOﬁ
aTTeCTAllMU IO JTUCHUIIJIMHE

JI11 KOHTPOJIS pe3yNbTaTOB OCBOEHUS TUCLUIIIIMHBI IPOBOAATCS:
— KontponbsHbie paboThl (B TECTOBOM popme).
3ammThl MPaKTUYEKUX PadoT.
[Tpumeuanue: OrieHOYHBIE MaTepuaibl (TUIIOBBIE BapUAHThl TECTOB, KOHTPOJIBHBIX padOT U 1p.)
IPUBE/ICHBI B IPUIIOKEHUU K paboyeil mporpaMme AUCHUIUINHBL.
[IpomexxyTodHast aTTecTarys 0 UTOraM OCBOCHHUSI TUCIMIUIMHEI — 3a4€T ¢ OIleHKOU (4 ceMecTp).

6. YueOHO-MeTOAuYeCcKOe U MH(OPMAITUOHHOE O0ecneyeHue TUCIUIIUHbI:
a) OcHoBHas IMTEpPaTYpa

No T'on
HammenoBanne KHUTH
/1 A30aHUS
Wpanunosa, C. B. YmpaBneHne WHHOBAIIMOHHBIMU MPOCKTAMU [ DNEKTPOHHBIN
1 pecypce] : yuebnoe mocobue s 6akanaBpoB / C. B. IBanumoBa. — DJIEKTpOH. 2018
TekcToBbIe NaHHble. — M. : JlamkoB u K, At [Tu Op Meaua, 2018. — 188 ¢. —
978-5-394-02895-3. — Pexwum pocryna: http://www.iprbookshop.ru/66843.htmi



http://www.iprbookshop.ru/66843.html

boponuna, JI. H. OcHOBBI ympaBieHUs HPOEKTaMH [DJIEKTPOHHBIA pecypc| :
yuebnoe nocodue / JI. H. boponuna, 3. B. Cenyk ; nox pen. 1O. BumneBckuii. —
2 | DaeKTpoH. TeKCTOBbIe AaHHbIe. — EkarepuHOypr : Ypanbckuii denepanpubii | 2016
yuuBepcutret, 9bC ACB, 2016. — 136 c. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.iprbookshop.ru/65961.htmi

Hcxakosa, [I. JI. KypcoBoe NpOEKTHMpOBaHHME IO JUCLUIIIMHE «YIIPABICHUE
WHHOBAIIMOHHBIM MPOEKTOM» [ DNEKTpOHHBIN pecypc] : yuedHoe mocodue / /1. .
Ucxakosa, U. JI. beunun, A. 0. MansimoBa. — DJEKTPOH. TEKCTOBBIE JTaHHBIE.
— Kazanp : KazaHckuil HallMOHaJIBHBIA MCCIEA0BATEIbCKUN TEXHOJOTHUECKUNA
yuuBepcuret, 2017. — 88 c¢. — 978-5-7882-2135-9. — Pexum npocryna:
http://www.iprbookshop.ru/79315.html

2017

0) JlonmosiHuTEIbHAS JIUTEpPaTypa

Ne I'on
HaumenoBanue kauru
/o A30aHUS

VYnpaBienue mnpoekToM.. YueOHoe mocobue.- M.:ACB, 2002.-144c.Hanacos
1 e 2002

SAxosenko, JI. B. Vmopasnenune npoexkramu uHPOpMATH3AIUU [ IIEKTPOHHBIN
pecypc] : MeToarYecKoe Mmocodue I MarucTpoB 1o cneruanbHoctu 8.03050201
«IKOoHOMHUYECKasg KUOepHETHKa» U OakamaBpoB Mo crenuanbHoctu 6.030502
2 | «DOxoHomuueckas kubepHetuka» / JI. B. SIkoBeHko. — DnektpoH. TekcroBeie | 2012
nanable. — Cumdepornons : YHUBEPCUTET SKOHOMUKH U yrpasienus, 2012, —
140 C. — 2227-8397. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/54719.html

Pei6anoBa, E. A. YnopaBneHue npoektaMu [DJIEKTPOHHBIM pecypc]| : ydeOHoe
mocodue / E. A. PeibanoBa. — DJIEKTpOH. TEKCTOBBIC JaHHbIE. — TOMCK :
3 | ToMckuii  rocymapCTBEHHBIH  yHMBEPCHTET  cucTeM  ympasienus u | 2015
panuosnekrponuku, 2015. — 206 c. — 2227-8397. — Pexum pgocryna:
http://www.iprbookshop.ru/72203.html

B) METOANIECCKHUEC YKA3AHUA

1. Odopmienne KOHTPOJIBHBIX PabOT, pedeparoB, KypCOBBIX pabOT M MPOEKTOB, OTYETOB IO
IPAKTUKE, BBIIYCKHBIX KBaJM(UKAIIMOHHBIX paboT: Meronuyeckue ykazaHus/cocT.. A.IO.
VYpazbaxtuna, P.M. bakupos, B.A. CmupHoB — Botkunck: N3g. BO MxkITY wumenn M.T.
Kanamnukosa,2018-25¢. Pexum JlocTyna:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

2. Y4eOHO-METOIMICCKOe IMOCOOUE 1O OpTaHW3aIlii CAMOCTOSATEIHHOW pPabOTHl 00yUYarOIIUXCS:
JUIs 00ydJaromuxcs MO HampaBiIeHUI0 NOAroToBKU 15.03.05 — KOHCTPYKTOPCKO-TEXHOJIOTHUYECKOE
o0ecrieyeHre MAaIIMHOCTPOUTENBHBIX Mpou3BojacTB/ cocT.. P.M. bakupos, E.B. Uymakosa.-
Botkunck:Mzn. B® UxI'TY wumenn M.T. Kanamnukona,2019.—15c.-Pexum  nocryna:
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

I) NepeveHb pecypcoB HHGPpOPMALMOHHO-KOMMYHMKAUMOHHOM ceT UHTEepHeT:

1. DnexTpoHHO-OHMOIMOTEUHAS cucreMa IPRBooks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmoHanbHas anekTpoHHas oubnroreka — http://H36.pd.

3. Muposas nudposas oudanorexa — http://www.wdl.org/ru/.

4. MexayHapoIHbIH HHIIEKC HayyHOTO IIuTUpoBanus Web of Science — http://webofscience.com.

5. Hayunas snexrponnas oubmuoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.



http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/79315.html
http://www.iprbookshop.ru/54719.html
http://www.iprbookshop.ru/72203.html
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp

7.MaTtepuanbHO-TeXHHYeCKOe o0ecnevyeHne JMCHUIIJIMHbI:

1. JIeKIIMOHHBIE 3aHATHUS.

Y4eOHble ayAUTOPHH 7S JICKIIMOHHBIX 3aHSITHA YKOMIUIEKTOBAHBI MEOEIbI0 W TEXHHYECKUMU
cpeacTBaMu OOy4YeHHs, CIYKallUMHU JJs TpeacTaBieHus ydeOHoW uHdopmanuu OobIION
ayauTOpuu (TIPOEKTOP, SKPaH, KOMIBIOTEP/HOYTOYK).

2. [IpakTuueckue 3aHsITHS.

Y4eOHbIC ayIUTOPUU IS TMPAKTUYECKUX 3aHSATUH YKOMIUIEKTOBAaHBI CHEIHATM3HPOBAHHON
MeOEeNbI0 U TEXHUYECKUMU CPEICTBAaMHU O0y4eHHS (TIPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

3. CamocrositenbHas padboTa.

[Tomemenust Ui CaMOCTOATEIbHOW pabOThl  OCHAIIEHbl KOMIBIOTEPHON  TEXHUKOH C
BO3MOYKHOCTBIO MOJKIIIOYEHUS K ceTH «/HTepHET» M JOCTYNOM K 3JIEKTPOHHON MH(OPMAIIMOHHO-
obpazoBarenbHorl cpene VDkI'TY umenn M.T. Kanamnukosa: 6ubimoreka BO VkI'TY nmenn
M.T. Kanamaukosa (aapec: 427430, r. Borkusck, yi. lllysanosa, . 1);

[Tpu HeoOxoauMocTH paboyast mporpaMmma AUCUUIUIMHBL (MOJIYJIs1) MOXKET OBbITh aJalTUPOBaHA IS
obecrieyeHHs: 00pa30BaATEIBHOrO MPOLECCa WHBAINU/OB U JIUL C OFPAaHUYEHHBIMH BO3MOXKHOCTSAMU
300pOBbs, B TOM YHUCIIC IJIA O6y‘-ICHI/IH C NPUMCHCHHUEM JUCTAHLUOHHBIX 06p330BaT€J'H)HI)IX
TexHosoruil. [{nsg storo TpeOyercss 3asBiIEHHE CTyAEHTa (€ro 3aKOHHOIO MPEICTaBUTENS) U
3aKJII0UYEHUE IICUXO0JI0ro-Menuko-neaarorndeckoi komuccuu (IIMIIK).



MHWHOBPHAYKHU POCCUN
Botkunckwmii punmuan
(benepanbHOro rocy1apcTBEHHOTO 0I0/KETHOTO 00pa30BaTeILHOTO
YUpEeXKACHUS BBICIIETO 00pa30BaHUs
«MxeBckuii rocyaapcTBEHHBIN TexHUYecKkuil yHuBepcuteT umeHu M. T. KanamaukoBay

OueHouHble cpeacTBa
M0 THCHHILINHE

YhpaBiaeHHe NPOCKTaMU

(HauMEHOBaHUE — MOJIHOCTHIO)

Hanpasnenue 08.03.01 CTpouTenscTBo

npodmib [IpOMBIIIICHHOE U TPAKIAHCKOE CTPOUTEITBLCTBO

ypOBEHb 00pa3oBaHusl: OakaiaBpraT

dbopma 0O0yueHus: ouHast

061113;{ TPYAZOCMKOCTb IUCHUILINHBI COCTABJIACT! _3_ 3a4CTHBIC CANHMUIIbI



1. OueHo4Hble cpeacTBA

Koapl koMmnereHunuu u
HHIUKATOPOB

Pe3ysabTaTr 00yyeHus
(3HaHUs, YMEeHUs U HABbIKU)

@®opMbI TEKYLIETO U
NMPOMEKYTOUYHOT 0
KOHTPOJIst

K -
IJ1aHa
MMOJATOTOBUTEILHOTO
nepuoia

5.1 CocraBnenue

pabor

IIK - 5.2 Onpenenenue
(YHKIMOHATIBHBIX  CBSI3EH
MEXIYy MOApa3feIeHUsIMU
IIPOEKTHON  (CTPOUTENIBHO-
MOHTaKHOM) OpraHu3aIiu

[IK - 5.3 Bwibop meroma
IPOM3BOJICTBA
CTPOHTEIHHO-MOHTAKHBIX
pabor

I[IK - 5.4 CocraBnenue
IUIaHa ~ MEPONPHUATHH MO
obecreueHnto
0e30MacHOCTH Ha
CTPOUTEIBHON  IUIOLIAJIKE,
coOMOIcHHI0  TpeOoBaHUI
OXpaHbl TpyJa, IOKAPHON
0€30MacHOCTH M OXpaHbI
OKPYKaIOIIEH CpeIbl

IIK - 5.5 CocraBienue
rpaukoB MOTPEOHOCTH B
TPYIOBBIX, MaTepHaAIbHO-
TEXHUYECKUX pecypcax Io
00BEKTY MPOMBIILIIEHHOTO
u TPaKIaHCKOTO
Ha3HAYEHUs npu
BBITIOJIHEHUH CTPOUTEIIBHO-
MOHTa)KHBIX paboT

IIK — 5.6 CocraBienue
ONEPATUBHOIO TUIAHA
CTPOUTEITBHO-MOHTAXKHBIX
pabor

31. METOJIbl TIOCTAHOBKM  LENEN
MpOEKTa, €ro 3ajgady MpH 3aJaHHbBIX
KPUTEPUSAX, IEOCBBIX  (QYHKIHUSIX,
OTpaHUYCHUSX;

32.  MeToabl pa3pabOTKU MPOEKTOB
U METOJIbl yIpaBJICHUsI MPOEKTaMHU Ha
OCHOBE TpeboBaHMM MexX1yHapOIHbIX
CTaH/IapTOB;

33.  OCHOBHBIE (dopmaTtsl u
TEXHOJIOTMM  pa3paboTku  Owm3Hec-
IUIAHOB ~ CO3/IaHUSI W Pa3BHUTHUSA
MaIIMHOCTPOUTENbHBIX TPOU3BOJICTB.
V1. »sddexkruBHO MPUMEHSTh
METOJIbl YIPAaBICHUS TPOCKTaMH, B
TOM 4YHCJI€ C  HCIOJIb30BaHUEM
COBPEMEHHOTO MIPOrPaMMHOTO
o0ecIreycHus;

Y2.  opraHu3oBbIBaTh paboty
MaJIbIX KOJUIEKTUBOB HCIIOJHHUTEICH,
IUIAaHUPOBaTh pPabOTy MepcoHana u
(GOHIIOB OIUIATBI TPyJda, NPUHAMATH
000CHOBaHbIE yIpaBIeHUYECKHE
pelIeHHS;

Y3.  pa3pabaTbiBaTh, 00OCHOBBIBATH
W 3alIMIIaTh TUIAaHBI OCBOSHHSI HOBOU
TEXHUKUU TEXHOJIOTUH, TPOBEACHUS
cepruduranum TIPOIYKIIHH,
TEXHOJIOTUH, CpPeICTB U CHCTEM B
chepe MaITUHOCTPOUTEITHLHOTO
IPOM3BOJICTBA.
H1. HnaBpikamu
KOHTOpJISI B
MIPOEKTAMU;
H2. wmetommkamu u
WHCTPYMEHTAMU s¢dexTruBHOTO
yIOpaBlIeHUS  YiIE€HAMH  IPOEKTHOM
KOMaHIbl;

H3.  merononorueit yIIpaBICHU
pa3sBUTHEM  MAalIMHOCTPOUTEILHOTO
MPOM3BOJICTBA.

IJTaHUPOBAHUA u
chepe  ympaBieHHs

[IpakTuyexas pabora
Nel
3aueT ¢ OLEHKOI

[IpakTuuekas pabora
Ne2
3a4er ¢ OLeHKOMI

[IpakTuuekas pabora
Ne3
[TpakTuuekas pabora
Ned
3adeT ¢ OLECHKOM




TunosBble 3a1aHus NI OeHUBaHUSA (GOPMHUPOBAHMS KOMIIETEHIUM

Haumenosanue: 3auet ¢ O1leHKON
Ilpeocmaesnenue ¢ POC:
Ilepeuenv 60npocoe 0na npoeedeHus 3a4ema COYEeHKOI:

CoNoA~WNE
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46

MecTo MPOEKTHOTO YIPABICHUS B PA3BUTHH MIPEIITPUSTHS
['pymma nporeccoB «lcromHeHNE MPOCSKTa»

CrpykTypa OM3HEC — IUIaHa MPOEKTa

MHTerpanus cTpaTern4ecKkoro U IpOeKTHOrO YIIPaBICHUS
MOHUTOPHHT U KOHTPOJIb OCYIIECTBIICHUS TIPOCKTA
Crpykrypa YcraBa npoekra

Buipl )kM3HEHHBIX IUKJIOB IIPOCKTA

Benenue neperoBopoB u pazpelieHne KOH(QIUKTOB B MPOSKTaX
Crpykrypa [1nana yrpaBiieHuUs IPOSKTOM

. Oxpy>keHue npoexTa
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

I'pynna npoueccoB «3aBepUIEHUE TPOEKTA»

Buas! puckoB npoekra

Knaccugukanus npoekro

KopnoparuBHble CHCTEMBI YIIPABICHUS IPOEKTAMHU
MeTtoa MO3roBoii ataku

OcobeHHocTH pa3pabOTKU TEXHUYECKUX MPOEKTOB
MapkeTuHr npoekra

YHuBepcanbHbIi MeTox MaTyerTa

3aKa34MKyu NPOEKTOB

CtpyKTypa 3HaHM 110 YIIPABJICHUIO IPOEKTaMU
MeTton 3BpUCTHYECKUX ITPUEMOB

®opmupoBaHue TPeOOBAHUN K TPOIYKTY
VYipasieHue conepKaHueM IIPOeKTa

UccnenoBanue norpeduteneit

Oransl pa3pabOTKH MIPOAYKTa

Mopdonorudeckuit aHaIM3 U CHHTE3 PEIICHHI
Pa3pa0oTka KOHIIETIIUHU TPOEKTa

VYrpasieHrne CTOMMOCTBIO ITPOEKTA

.CHCTEMHBI OAXO0 K IPOEKTUPOBAHUIO
[InanupoBaHue npoeKTa

VYIpaBieHue KaueCTBOM IIPOCKTa

XapakTeprcTHKa MporpaMMHOro mpoaykra MS Project
WMuunnmanus npoexkra

VYrpaieHne KOMaHI0M NPOeKTa

[Tporpammuslii mpoaykT Project Expert

I'pynna npoueccoB «VcnonHenne npoexkra
VYpaBieHrne KOMMYHUKAUSIMU ITPOEKTA

KiroueBbie hyHKIIMK B MHHOBAILIMOHHOM IIPOLIECCe
I'pynna npoueccoB « MOHUTOPUHT U YIIPaBIEHUE IIPOEKTOM
VYnpasneHnue puckamMu npoekTaOpraHu3aMOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTAMHU
MeTtoo50rus ynpasiaeHUs IPOEKTaMu
DYHKIIMOHAJILHO CTOMMOCTHBIN aHAJIN3 TPOEKTA
VYipasieHne NocTaBKaMH B IIPOEKTE

Crparerus co3gaHus HOBOTO IPOJYKTa
MexnyHapoaHbIE CTaHJAPThI YIPABIECHUS IPOEKTAMU

. Komaniaeie monu o banbuny



47. ®opmupoBaHue TPEOOBAHH K TPOAYKTY

48. KymynstuBHas crpaterus [leimka

49. Pa3Butue ynpasieHus npoekramu B Poccun

50. Metoponorus ynpasiaeHHs IPOEKTaMU

51. YrpaBneHue uHTerpanuei npoexkra

52. MeToJ1 TouCcKa rpaHMI]

53. IIpoekT u mpoexTrpoBanue. OnpeneneHus

54. YnpapneHre H3MEHCHUSIMH B TIPOSKTE

55. Meron «llepekitoueHue cTpaTeruiin

56. CTpyKTypa MEX1yHapOJHBIX CTAaHAAPTOB 10 YIPABICHUIO IPOCKTAMU
57. YrpaBieHue puckamu poeKkTa

58. CucTeMOTEeXHUYECKUN MOAXO0/] K IPOEKTUPOBAHUIO
59. Buapl KOHTPAKTOB B IPOEKTAX

60. Komangusie posu o banbuny

61. OGpatHbIil METOJ MO3TOBOW aTaKu

62. TexHMKO — SKOHOMHUYECKOE 0OOCHOBaHHE MPOEKTA
63. YnpaBieHne KOMMYHUKAIUSAMU TIPOEKTA

64. ®opmbl IpesicTaBICHU IIJIaHa IPOEKTa

65. OcOOCHHOCTH YIpaBIICHUSI TEXHUICCKUMU ITPOCKTAMHU
66. YnpaBieHne CTOMMOCTbBIO IPOEKTa

67. YHuBepcaibHBIN MeToq MaTuerTa

68. OcoOeHHOCTH yIIpaBIeHUs OPraHU3allMOHHBIMU IPOEKTaMU
69. YnpaBieHrne KauecTBOM IPOEKTa

70. Kymynsarusnas ctparerus lleitmka

71. OcobeHHOCTH yIpaBlIeHUs! IPOEKTaMU aHTUKPU3UCHOIO YIIPaBJICHUS
72. YnpaBieHrne KOHTPAKTaMH IPOEKTa

73. MeTon 3BpUCTHYECKUX MTPUEMOB

74. KopriopaTHBHBIE CHCTEMBI YIPABJICHUS IPOEKTaAMU
75. YrpaBieHue CpoKaMHU MPOEKTa

76. 3aBepILieHHE [TPOEKTa

7'7. Pa3pelieHue KOHQIIMKTOB B IPOEKTAX

78. Meton moucka rpaHHil

Kpumepuu oyenxu:
IIpuBeneHsl B paznene 2

Haumenosanue: KOHTpobHas paboTa (TecToBas opma)
Ilpeocmasnenue ¢ @OC: HabOp BapUaHTOB 3a1aHUM (TECTOB)

Bapuanmeul 3a0anuii:

1. IIpoekt — 310!

a) KOMITJIEKT JOKYMEHTAIMH U OTIMCAHUE;

0) MosICHUTENbHAS 3aIHCKa;

B) KOMILIEKC MEPONPUSITUN C ONPENIEICHHBIMU LIEISIMHU, TPeOOBAaHUSMU IO CTOUMOCTH, BPEMEHU U
KauyeCTBY;

T) TO, YTO 33 TyMbIBA€TCS WU TUIAHUPYETCSI.

2. IIpoexktupoBaHue — 3T0O:

a) BBITIOJIHEHUE YepTeKel U MoJIelel;

0) neneHanpaBeHHast JESTEIbHOCTH 110 PEIICHUIO 3a/1a4;

B) OCYILIECTBJICHHE OUYEHb CI0XKHOTO aKTa HHTYULIUU;

I') BBISIBJICHHE U pa3pelieHre KOHPIUKTOB B MHOTOMEPHBIX CUTYallHsX.
3. YmpaBieHue npoeKTaMu — 3TO:



a) HayKa;

0) UCKYCCTBO;

B) HAyKa U UCKYCCTBO;

I') pa3zien CTPaTern4eckoro MEHEPKMEHTA.

4. T'on ctaHOBIEHUS HAayKu «YIIpaBiIeHHE ITpoekTaMmu» B Poccuu:
a) 1953 r;

6) 1966 1;

B) 1987 1;

r) 1995r.

5. SBnAroTCcA 1M SKOHOMHMYECKHE [TOKAa3aTeH [10Ka3aTeIsIMU KauecTBa IpoeKTa?
a) 1A

6) HET.

6. OTMeTuTh KJII0UeBbIe (YHKIIMHA B MHHOBAIIMOHHOM IIPOIIECCE:
a) NpeIIPUHUMATENbCTBO;

0) BUJEHHUE;

B) reHepauus uaeu;

I') IJIJaHUPOBAHUE;

1) nHGOpPMAITMOHHAS TIOIICPIKKa.

7. s KakuX MPOEKTOB PEKOMEHAYETCS MaTpUYHAs CTPYKTypa yInpaBieHus? :
a) IMPOCTBIX

0) cpeaHelt CI0XHOCTH;

B) CJIO)KHBIX.

8. Kakwue MeTo bl reHepaluy uaei Hanbosee YHUBEPCATbHBI? :
a) Martuerra;

0) aHKETHBIN onpoc;

B) I1OMCKa I'PaHMULI;

I') MO3rOBOM aTaKu.

9. Haubosnee yacTo BcTpeyaronyecs THIIbI IPOEKTOB:

a) COLIMAIIbHBIE;

0) PKOHOMHYECKHUE;

B) OpraHU3allMOHHBIE;

I') TEXHUYECKUE;

1) CMELIaHHBbIE.

10. Ha xaxoM 3Tare >KU3HEHHOT'O IIMKJIA IIPOEKTa PAcXoibl Oy1yT MaKCUMAJIbHBIMU?:
a) 3aBEpIICHUS;

0) KOHIICTIITNH;

B) pa3paboTKH;

I') pealn3aluu.

11. CpenHecpouHbIi MPOEKT— 3TO:

a) 2 roxa;

0) 3 rona;

B) 4 roxa;

r) 5 ner.

12. C xakoif OCHOBHOM I€JIbIO MUILETCS] OM3HEC — IUIaH MpoeKTa?:
a) YSCHUTH 33/1a4y;

0) crtaHUpOBaTh PabOTHI;

B) MOJIYYUTh HHBECTHUIIHN;

I') IPOaHAIN3UPOBATH BO3ZMOKHOCTH.

13. Lenb ¢pyHKIMOHATHHO — CTOMMOCTHOI'O aHAJIN3a:

a) CHIDKEHUE JIMIIHUX 3aTparT;

0) ycTpaHeHHe HEHYKHbBIX (PyHKLNI;

B) onpeziesieHre BOCTpeOOBAHHOCTHU MPOJIYKTA.



14. JIns KakuxX MO CI0KHOCTU MPOEKTOB MPUMEHUMA AUCIUIUIMHA «Y TPaBICHUE TPOCKTaMU»?:
a) MEJIKHUX;

0) cpeaHux;

B) KPYITHBIX;

T) JH00BIX.

15. OcHoBHBIE (ha3bl KUIHEHHOTO LIUKJIA TIPOEKTA!

a) onpeeNeHNe KOHUENINH; IPOEKTUPOBAHUE; pealn3aliyis; 3aBeplIeHUE
0) HauagbHAas; MPOMEXKYTOUYHAS; (PUHAIIbHAS

B) MPEbIHBECTULINOHHAS; UHBECTULIMOHHAS; KCILTyaTalluOHHAs

16. OcHOBHBIE HEAOCTATKU MPOEKTHOM CTPYKTYPHI YIIPABICHUS:

a) eIMHOHAYaJIune;

0) mpobsieMa MPOCTOs CIIEUATIUCTOB;

B) HAJIMYKME HECKOJIbKUX PYKOBOIAUTEIICH.

17. Ko pa3pabaTbiBaeT YCTaB MpoeKTa:

a) UHULIMATOp IIPOEKTA;

0) pyKOBOAMTEIH MPOEKTA;

B) KOMaH/1a IIPOEKTa.

18. [ns yero HyxHa Mepapxudeckas CTpyKTypa padoT:

a) OCHOBa JUIA Kilaccuukanuu;

0) HarJIsAIHOE MPEICTABICHUE CTPYKTYPhI POEKTA;

B) JIJIsl IPOBEPKU MPAaBUILHOCTU COJIEPIKAHUSI.

19. Kakue OTKJIOHEHHUs persiaMeHTupyeT cranaapt PMI:

a) 0 CTOUMOCTH;

0) 10 Ka4ecTBy;

B) 110 HOMEHKJIATYPE;

T') 110 CPOKaM.

20. YnpaBieHr€ Ka4eCTBOM MPOEKTA HAIPABJIEHO:

a) Ha YZI0BJIETBOPEHUE MPEbSABIIEMBIX TPEOOBaHMIA;

0) Ha ynpaBJICHUE MPOEKTOM.

21. Kakas koMangHas poyib 1Mo benOuHy HaumydmmM oO0pa3oM COOTBETCTBYET IOHKHOCTH
«PykxoBomuTENb IPOEKTAN:

a) MBICIIUTEJb;

0) OIICHIITHK;

B) MpeJice1aTellb;

r) hopmupoBaTeb.

22. VYmupasienue puckamu. CTpaTeru pearupoBaHusi Ha yrpO3bl:

a) yCUJIEHUE;

0) mepenaya,

B) YKJIOHEHHE.

23. Kakas u3 cTOpoH pUCKYyeT IpH 3aKIF0UYEHUN KOHTPAKTa ¢ (PUKCUPOBAHHOM 1IEHOM:
a) 3aKa3uuK MPOEKTa;

0) [Moapsauuk (MCTIOTHUTEID)

24. Ha npennpusTuu OgHOBpEMEHHO BhINOJHsAETCA 80 mpoekToB. Kakol mporpaMMHBIN MPOIYKT
pPEKOMEHIyeTCsl IPUMEHUTD 1TpHU nnoctpoeHun MCVYII:

a) Open-plan;

0) Primavera;

B) MS-Project.

Kpumepuu oyenku:

IIpuBeneHsl B pazaene 2



Haumenosanue: npakmuueckasn pa60ma

Ilpeocmaesnenue ¢ @OC: niepeyeHb 3a0aHUN

Bapuanmul 3a0anuii:

3agaua 1

[Tpoananu3upyiTe Bam y4eOHBIN MpOeKT, pazdeiTe ero Ha dasbl,

CTaJIuM, ITAlbI, IAKeThl paboT, OTesbHbIe paboThl. I1pu noctpoennn CPP moxHO

UCTOJIb30BaTh pa3Hble NpUHIMIEI pa3duenus. llpemnoxure xomudukarop CPP, ormerbre
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3U Mex 1y padotamu. Hanummre

creuuduKanuy 1o KpaifHe Mepe AJ1s IByX BbIOpaHHBIX pabOT MPOEKTa.

3agaua 2

bank «bepTakpeaur» paccMaTpuBaeT BO3MOXKHOCTb (PMHAHCHPOBAHUS ITPOEKTa

110 IPOU3BOJICTBY ABHUraTeIe MUHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIIEHOM

3aBO/JI€ M0 HEMEIKOM TEXHOJIOTUH (paHbllle UX UMIIOPTUPOBAIIN).

[TorpebHOCTh MHAHCHPOBAHUS JTAHHOTO MPOEKTa COCTABIIAET 556 ThIC. JOJI.

CIHOA. JlokyMeHTBI, HpeAcTaBlI€HHble B OaHK, TOBOPAT O MEPCHEKTHMBHOCTH WU XOpOIIeH
npUOBUIBHOCTH TIpOoeKTa. PyKoBOACTBO OaHKa CKIOHHO TNPHHSTH MOJOXHUTEIHHOE pEIICHHE II0
1oBOAY (PMHAHCHPOBAHUS JAHHOTO MPOEKTa MPH YCIOBUH pa3pabOTKH M OCYIIECTBICHHUS IIJIaHA T10
KOHTPOJIIO 32 peau3alyeil IpoeKTa.

Kakue MeponpusTus Mo CHUKEHHUIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anueil npoekra Bol
MOJKETE MPEI0KUTH?

3anaya 3

Komnanus 3T 3aBepiiaer IpoekT Co3AaHNs HOBOT'O TEJIECKOIA JIs

roCy/1apCTBEHHOW CTEMHON 00cepBaTOPUH.

CocraBbTe TpaQuK MEpONPHUATHHA IO 3aKPHITHIO KOHTpakTa. B rpaduke HeoOXoIuMoO ykas3aTb
coaepkanue padboT (He MeHee 7) U CPOKH UX BBIIOJTHEHHUSI.

Kpumepuu oyenku:

ITpuBeneHns! B paznene 2



2. Kpurtepuu u mkaJjbl oeHMBaHUs

JU11 KOHTPOJIBHBIX MEPONPUATUI (TEKYIIETr0 KOHTPOJISI) YCTaHABIMBAETCS MUHUMAJIbHOE U
MaKCHMAaJIbHOE KOJHMYECTBO Oa/IOB B COOTBETCTBUHM ¢ Tabmuieit. KOHTpoIbHOE MepompusiTue
CUMTACTCSA TMPOMICHHBIM YCIHCIIHO MpPHU YCIOBUM Habopa KOJMYecTBa Oa/UIOB HE HHKE
MHHUAMAJIBHOTO.

Pe3y.HBTaT 06yquI/151 no JUCHUINUIMHC CUUTACTCA HJOCTUIHYTBIM IIPpU  YCIICHIHOM
HPOXOXKICHUH OOYYAIONIMMCS BCEX KOHTPOJBHBIX MEPOIMPUATHHA, OTHOCSIIUXCS K JaHHOMY
pe3ynbTaTy 00y4eHHUs.

Pazoenwt Konuuecmeo 6annoe
Dopma KoHmponsa -
OUCUUNTUHDL min max
1 [TPNel 10 20
2 TTPNo2 10 20
3 TTPNo3 10 20
4 [TPNe4 10 20
1-4 KoHnTtposbHas pabota 10 20
Hroro 50 100

[Ipu omeHWBaHMM pPe3yabTATOB OOYYEHHUS O AMCHUUIUIMHE B XOJI€ TEKYIIErOo KOHTPOJISA
yCIIEBaEMOCTH MCIIOJIB3YIOTCSl  CIEAyIOIIMe KpUTepur. MUHHMAaIbHOE KOJUYECTBO OayljioB
BBICTABJIIETCS ~ OOyyaroumleMycss TpU  BBIIOJIHEHMHM  BCeX  IIOKa3zaTelel, JI0IMyCKaroTCs
HECYILIECTBEHHbIE HETOYHOCTH B U3JI0KEHUU M O(OPMIICHUH MaTepuaa.

Haumenosanue,
Ilokazamenu evicmasieHUsA MUHUMAIbHOZ0 KOJIUYECMEA 0a1108
0003HaueHUe

3ananus BBINOJIHEHBI Ooliee, UeM Ha MoJOBUHY. [IpHCYTCTBYIOT cepbhe3HbIe
[IpakTuueckas omuOku. [IporeMOHTPUPOBAH YIOBICTBOPUTEIBHBIN YPOBEHb BIAIACHUS
pabota MaTepuaioM. I[IposiBIeHbl HU3KHE CIOCOOHOCTH MPUMEHSTh 3HAHUS H

YMEHUS K BBIMOJTHEHUIO KOHKPETHBIX 3aJJaHUN.

[IponemoHcTpUpOBaH JIOBJICTBOPHUTEIbHBIN OBEHb BIIAJICHUS
KonTponbHas P pHp Y P P

MaTepHaIOM.
paborta o .

IIpaBunpHO pemeHo He meHee 50% 3aganuil

[IpomexxyTouHast arTecTamus o JUCHUILTHHE TPOBOUTCS B (popMe 3aueTa ¢ OLICHKOA. .
OOyyaromuiicsi TOMYCKaeTcs 10 3a4eTa C OIEHKOW MPHU YCIOBUU BBIMOJHEHUS U 3allIUTHI KYPCOBOM
paboThI Ha OLIEHKY «OTIUYHOY, «XOPOIIO» UITH «YIOBICTBOPUTEIHHOY.

HToroBasi olleHKa MO JUCIMIIMHE MOXET OBITh BBICTABIIEHA HA OCHOBE PE3YJIbTATOB TEKYILErO
KOHTPOJISI C UCHIOJIb30BAaHUEM CJIEYIONIEH IIKAJIbL:

Ouyenka Habpano 6annos
OTITUIHOY 90-100
«XOpOILIO» 75-89
«YIOBIIETBOPUTEIILHOY 60-74
«HEYJIOBJICTBOPUTEIHLHOY 50-59
Ecmn cymma HaOpanHeix OamnoB MeHee 50 — oOywarommiicss HE JOMyCKaeTcs [0

MIPOMEXKYTOYHON aTTECTAIUH.

Ecim cymma OamioB cocraBisier or 50 mo 59 GammoB, oOydJaroImuiicss IOIYCKAeTCs JI0
3a4eTa C OLICHKOM.

buner x 3adeTy ¢ OIEHKOH BKIIOYaeT 2 TEOPETHYECKHX Bompoca W 1 mpakTHdeckoe
3amanue (3amayva).



[IpomexxyTouHas aTTecTanus HPOBOAUTCA B (opMe NHCbMEHHOH paloTel. Bpems Ha

MoATOTOBKY: 60 MUHYT.

[Ipy oueHMBaHUM pE3yJbTATOB OOYYEHHs 110 IUCLUILUIMHE B XOJ€ IPOMEKYTOUHOH
aTTECTallMM HCIIONb3YIOTCSA CIACAYIOLME KPUTEPUU U IIKAJIa OLICHKH.

Ouenka

Kpumepuu OUCHKU

«OTIIUMYHO»

OOyuatomuiicss MOKa3zal BCECTOPOHHEE, CHUCTEMaTHYecKoe MU
r1yOoKkoe 3HaHMe Yy4eOHOro MaTepuasa, IpeayCMOTPEHHOIO
IIPOrpaMMOM, yMEHHE YBEPEHHO IPUMEHATh HX Ha IpaKTHKe
OpU pelieHud 3agad  (BBIOJHEHWH 33JaHui), CIOCOOHOCTh
II0JIHO, NPaBWJIBHO U apryMEHTHUPOBAHO OTBEYaThb HAa BOIPOCHI U
Jenarb  HeoOXoAuMble  BbIBOJABL. ~ CBOOOJHO  HCHOJB3YyeT
OCHOBHYIO  JINTE€paTypy H 3HAaKOM C  JIONOJHUTEIbHOMU

«Xopomo»

OOydaromuiicss TOKa3al IIOJHOE 3HAaHHE TEOPETHYECKOro

Marepuana, BJIA/ICHUE OCHOBHOM JUTEPATYPOH,
PEKOMEHJIOBAHHOM  MpPOrpamMMoi, yYMEHHE  CaMOCTOSITEIIbHO
pewaTth 3a/1auu (BBIMIOJIHSATH 3aJaHusl), CIIOCOOHOCTD

apryMEHTHUPOBAHO OTBEYAaTh HA BOMPOCHI U JEJIaTh HEOOXOIUMBIE
BBIBOJIbI, JIOMYCKAET €IWHUYHBIC OIIMOKH, UCIpaBIsieMble IMOCIE
3ameuaHusi mpernogaBarens. CHnocoOCH K  CaMOCTOSITEIIEHOMY
MIOTIOTHEHUIO U OOHOBJICHUIO 3HAHUH B XO€ NaNbHENIIel yueOHon
paboThl ¥ MPOoGECCUOHAIBHOMN IESITETLHOCTH.

«YyAOOBJICTBOPUTCIIBHO»

OOyuatomuiicss 1€MOHCTPUPYET HEINOJHOe WM (pparMeHTapHoe
3HaHHE  OCHOBHOTO  y4eOHOro  Marepuaia,  JOIyCKaeT
CYIIECTBEHHblE OLIMOKM B €ro H3JI0KEHUH, HCIHBITHIBAET
3aTpyIHEHHUS M JIOMYCKAeT OIMMOKH TNPH BBINOJTHEHUH 33/1aHUMA
(pemieHnM  3ajad), BBIIOJHAET 33JaHUE MPH  IOJACKA3Ke
npenojaBareis, 3arpydHsercds B (OPMYIMPOBKE  BBIBOJOB.
Brnaneer 3HaHMEM OCHOBHBIX pa3JesioB, HEOOXOAUMBIX JUIS
JanbHeWero oOy4eHus, 3HakoM C OCHOBHOW M JOTIOJTHUTEILHOMN
JIUTEPATYPOU, PEKOMEHI0BAHHOM IIPOrpaMMO.

«HCYAOBJICTBOPUTCIILHO»

OOyuaromuiics MpU OTBETE JEMOHCTPUPYET CYIIECTBEHHbIE
poOenbl B 3HAHUSAX OCHOBHOI'O y4eOHOro marepuaina, JOMYyCKaeT
rpyOble OomMOKH B (OPMYIMPOBKE OCHOBHBIX IMOHATHH W MpuU
pelIeHUH THUIIOBBIX 3a7ay (IIPU BBITOJHEHUH TUIOBBIX 3a/IaHMIA),
HE CHOCOOEH OTBETUTh Ha HABOJAIIME BOIMPOCHI MPENoJIaBaTels.
OneHka cTaBUTCS 00YyJarOUIMMCS, KOTOPbIe HE MOTYT NMPOJOIKUTh
oOyuyeHue WIM NPUCTYNUTh K NPOPECCHOHAIBHON AesITeTbHOCTH
o OKOHYaHHUH 00pa3zoBaTeNbHOTO YUpEKIEHUS oe3
JIOTIOJIHUTEJIbHBIX 3aHATHH 110 paccMaTpUBaeMON AUCLUIUIMHE.
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