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3aBenyronuit kageapoi .H. Kapaxkymnos

24.04 2024 1.

COI'JTACOBAHO

KonnuectBo wacoB pabGoueil mnporpaMmbl U (GOpMUpYEMble  KOMIIETEHLUU
COOTBETCTBYIOT yueObHoMy many HanpasieHus 08.03.01 «CrpoutenbctBoy, mpoduis
«IIpoMBINITIEHHOE U TPAXkKAAHCKOE CTPOUTEIBCTBOY

[Ipencenatens y4yeOHO-MeTONMYECKOM KoMuccuu 1o  Hampasienutro 08.03.01
«CTpoutenscTBoy», mpoduitb «IIpoMbIITIEHHOE U TPasKIAHCKOE CTPOUTEHFECTBOY

M.H. Kapakyios

24.04 2024 1.

PykoBoauTens 00pa3oBaTeIbHOM MPOrPaMMBI .H. Kapaxkynos

24.04 2024 1.




AHHOTaHI/IH K JTUCIHHUITIIMHEC

Ha3zeanue oucyunnunol

OCHOBBI l'lpOCKTHOﬁ JACATCIBHOCTH

Hanpaesnenue noozomoexu
(cneyuanvrnocmo)

08.03.01 CrpourenbctBo (YypoBEeHb OakaiaBprara)

Hanpagnennocme
(npogpunv/npocpamma/cneyuanuza

uus)

((HpOMBIH_IHeHHOC U TpaXXJaHCKOC CTPOUTCIILCTBO»

Mecmo oucyunnunot

JucuurimHa o0s3aTeabHoi yacTv, biaoka 1 JIMCIUIUIMHBI
(Momynn)

Tpyooemxocmy (3.e. / uacwt)

2/72

Ilens uszyuenusa oucuyuniaunol

[TonydeHne CTyneHTaMH TEOPETUYECKHUX 3HAHUH IO
pa3paboTke U 000CHOBAHUIO KOHIICTIIUN MHHOBAIMOHHBIX U
WHBECTUIMOHHBIX IPOEKTOB, OIEHKE UX IPPEKTHBHOCTH C
ydeToM (aKTOpOB pHUCKA H  HEONPEIENCHHOCTH, TII0
TUTAHUPOBAHMIO, TIOJITOTOBKE U YIIPABJICHUIO TIOCIICTYIOICH
peanm3alyeld  MpoeKTa W OBJIAJACHHWE  CTyJCHTaMHU
HEOOXOIMMBIM U JIOCTATOYHBIM YPOBHEM IPOPECCUOHATIHLHON
KOMIICTCHIMU JId PpPCHICHUA 3aJa4 B OpraHU3allMOHHO-
YIIPaBJICHYECKOH JIEATEILHOCTH

Komnemenyuu, popmupyemoie ¢
pe3yiomame 0C60eHUSA
OUCUUNIUHDL

VK- 1 CnocobeH OCyHmIeCTBISATh MOUCK, KPUTHYECKUN
aHaM3 W CHUHTE3 WHQPOPMALUU, TPUMEHSITh CHUCTCMHBIH
HOJIXO/J] ISl PEIICHHS TIOCTABICHHbBIX 33134

YK-2  CnocobeH onpenensTh Kpyr 3agad B paMKax
MIOCTABJICHHOM 1I€JIM ¥ BBIOMPATh ONTHUMAJbHBIC CIIOCOOBI MX
pelIeHus, HUCXOIs W3 JCHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPaHUYCHUI

YK-3 Crnocoben OCYIIECTBIISATh colMagbHOe
B3aUMOJICHCTBUE M PEATU30BBIBATH CBOIO POJIb B KOMaH e

Cooeporcanue oucyuniutl
(ocnoenvie pazodenvl u memot)

Mopnyne 1.ba3oBele npUHOMIBI W 3aJa4¥  ITPOECKTHOMU
nestenbHocTH. Monyne 2 Komanpa mpoekra. Moayns 3.
Otanbl paboTel Haj npoekToM. Moaynbs 4 VYmopasieHue
npoektoM.  Monyns 5. OdopmiieHue  mpoekta U
IIPEJICTaBICHUE TPOEKTHBIX PE3YJIbTATOB.

Dopma npomexcymounou
ammecmayuu

3auer ¢ oreHkoii (4)




1. Ileau m 3a7a4u AMCHUIIHHBI

[Tony4yeHue CTyAeHTaMH TEOPETHMUYECKMX 3HAaHHWH MO pa3paboTke W 00OCHOBAHMIO KOHIICTIIUU
MHHOBAIL[MOHHBIX U UHBECTULIMOHHBIX IIPOEKTOB, OLIEHKE UX YIPPEKTUBHOCTH C YUETOM (PaKTOpOB
PHUCKA U HEOIIPEAEIICHHOCTH, 110 INIAHUPOBAHUIO, IIOATOTOBKE U YIIPABICHUIO ITOCIEIYOLIEH
peanu3anMeldl NpoeKTa M OBJAJAECHUE CTYIEHTaMU HEOOXOAMMBIM M JOCTaTOYHBIM YPOBHEM
npodeCCHOHATBPHON KOMIIETCHIIMM Il PELIeHHs 3aJad B OpPraHU3allMOHHO-YIPaBICHYECKOU
JeATEIbHOCTH.

3agaun:

- CdopmupoBaTh y CTYACHTOB MpPEACTABICHUE O MPHUHIMIIAX OPraHU3allid W JIOTHKE
MIPOEKTHOM JIEATETHPHOCTH M €€ MECTEe B 00pa30BaTEILHOM IIPOIIECCE. BOCIIUTAHNUE HETSPITUMOCTH
K PEUYEBBIM OLITHOKAM;

- CrocoOcTBOBaTh (DOPMHUPOBAHHWIO Y CTYACHTOB HABBIKOB OPTraHM3AIMM MPOEKTHO -
HCCIICA0BATEILCKOM IeITSIBHOCTH.

- CnocoOCTBOBaTh OCO3HAHUIO CTY/IEHTAMU POJIU MPOEKTHOM TEXHOJIOTUU B UX JTUYHOCTHOM
Pa3BUTHH U MPO(HECCHOHATBHOM POCTE.

1. Ilnanupyemble pe3yJbTAThl 00y4YeHHUSs
B pe3ynbrare ocBO€HUS AUCHUIUIMHBL y CTYEHTA 10JKHBI OBITH C()OPMUPOBAHBI

3HaHI/Iﬂ, npnoﬁpeTaeMme B X0/1€ MBYYCHUS NUCIHUIIJINHBI

Ne 3HaHNA

n/m 3

1. COBPEMEHHYIO TEXHOJIOTHIO OCYIIECTBICHHS POSKTHOW JCSTEIBHOCTH;

2. MTOHATHE MMPOCKTA, OCHOBHBIC IPU3HAKH, THITH U XapPAKTCPUCTUKH ITPOCKTOB

YMeHI/Iﬂ, npuoﬁpeTaeMLIe B X0/1€ MBYYCHUS NUCIHUIIJINHBI

Ne YMenns

n/ny

1. yMETb MPHUMEHSTHh HABBIKM MPOEKTHOW NEATEIHHOCTH B MpodeccHoHanbHOU cdepe
IEeITEILHOCTH,

2. yIPaBJISATh PUCKAMHU MTPOEKTa, 000CHOBHIBATH €ro 3(PPEeKTUBHYIO PE3yNbTaTUBHOCTh

3. pa3pabaThiBaTh TEXHUKO-DKOHOMHYECKOE OOOCHOBAaHME TMPOEKTa, aHAIM3UPOBATH
peain3yeMoCTh MPOCKTA,

4, KPUTHYECKH OIICHMBATh BapUaHTHI YNPaBICHUECKUX PEIIeHUN B pa3padaThIBAaeMbIX

MMPOCKTAX, MpeJjiaratb MyT MX COBCPIICHCTBOBAHM A

HaBI)IKI/I, npuoﬁpeTaeMLIe B X01€ MBYYCHHUSA NUCHUIIJINHBI

Ne HaBbixku

n/m H

1. METOJIaMU Pa3pabOTKH KOMIUIEKCA MEPOIPUSTHI 1O pealn3alud WHBECTUIIMOHHBIX
MIPOCKTOB;

2. oopMIIeHHsT TPOEKTHOW JOKYMEHTAIlMU, NPE3CHTAlUd U TYOIWYHOU 3allUThI
MIPOCKTA;

3. aHaJIM3a PeaIn3yeMOCTH MPOEKTA U BU3yAIIM3allMU PE3yJbTaTOB JaHHOTO aHAJIN3a;

4, METOJaMH M WHCTPYMEHTAMH IUIAHUPOBAHUS W KOHTPOJISA TMPOEKTOB HA CTAIUSIX

JKU3HCHHOI'O IUKJIA, ITOAACPKKHA HNPHUHATHA pemeHI/Iﬁ, ITOBBIIIAIOIIHNX B(I)(beKTI/IBHOCTL
" pE3YIbTAaTHUBHOCTDH HpOGKTHOﬁ JCATCIIbHOCTH




KOMHeTeHI[I/II/I, npnoﬁpeTaeMLIe B X0A€ M3YYCHUSA TUCHUIIJIUHBI

KoMmnerennun HNuauxkaropsl 3Hanua |Ymenus | HaBbIkn
VK- 1 VK-1.1
Cnocoben Br160op MHpOpMAaIIMOHHBIX PECypcoOB
OCYIIIECTBIISATh Uisi  moucka — umHpOpManMHM B 1,2 1,2,3,4 1,2,3,4
MTOWCK, COOTBETCTBUM C  IIOCTaBJIEHHOM
KPUTHYECKHUI 3a7a4eH.
aHaIM3 W CHHTE3 VK12
uHpopManuy,
— OleHKa COOTBETCTBUS BBIOPAHHOTO
CHCTEMHLLH UH(OPMAIITMOHHOTO pecypca 1,2 12,34 12,34
KPUTEPHUSIM MOJIHOTHI H
MOJX O IS
pelIeHHs AyTEHTUYHOCTH.
VK-1.3
MOCTaBJIEHHBIX .
sanau Cucremaruzamnus 06Hapy>E<eHH01/1
uHpopmanuu, MOJTy4YEHHOM H3 1.2 1234 1234
pa3HbIX UCTOYHUKOB, B COOTBETCTBHUH
¢ TpeOOBaHUSMU U  YCIOBHSIMH
3a7a4M.
VK-1.4 Jloruunoe n
IIOCJIC0BATEILHOE H3JI0KEHHE
BBIABIIEHHON uHbopmauu co 1,2 1,234 1,234
CCBUIKAMHU Ha  HMH(OPMAIMOHHBIC
pECYpCHI.
VK-1.5 BrigBieHue  CHCTEMHBIX
CBA3€M M  OTHOLICHUH  MEXIy
M3y4aeMbIMHU SIBJIEHUSIMHU, 1,2 1,2,3,4 1,2,3,4
mporeccaMy HW/Wik 00beKTaMH Ha
OCHOBE NPHUHSITON MapagurMbl
VK-1.6 BrisiBieHHEe TUAIEKTHYECKUX
u (hopMaTbHO-TTOTUYECKUX
MPOTUBOPEYUN B  aHAJIU3UPYEMOU 1,2 1,2,3,4 1,2,3,4
WH(OPMAIIUN C TENBI0 OMPEICICHHUS
€€ I0OCTOBEPHOCTH
VK-2 VK-2.1 UNnentudukanus
Crocobexn pOQUITBHBIX 3aja4 1,2 1,234 1,234
OTPEACIATh  KPYT | NPO(heCCUOHATHLHOU NeSTSILHOCTH.
3a7a4d B paMkax | YK-2.2 IIpencraBnenue
IMOCTaBJIECHHON MMOCTAaBJIEHHOW 3aJadud B  BHUJE 1,2 1,2,3,4 1,2,3,4
LEeIM U BBIOMPATH | KOHKPETHBIX 3a/IaHHIA.
onTHUMalbHBIE VYK-2.3 Ormpenenenue noTpeOHOCTH
CHOCO0BI UX | B pecypcax JUId peIIeHHs 3a1ad 1,2 1,2,3,4 1,2,3,4
peIICHHs, HCXOAS | Npo(heCcCHOHAIBHON AESITENbHOCTH.
U3 JIercTBYOIMX | YK-2.5 BpiGop cnocoba pemenus
IIpaBOBBIX  HOPM, | 3ama4yu HpO(?CCCI/IOHaHBHOI/I 1.2 1234 1234
AMCIOIINXCA JEATEILHOCTH C YYE€TOM HaIWdus
pecypcoB U | OrpaHUYEHUN U PECYPCOB.
OrpaHH4YCHUN VK-2.6 CocraBnenue
MOCIEA0BATEIHHOCTH  (AITOPUTMA) 1,2 1,234 1,234
pEIICHUS 3aJIa4H.
VYK-3  Cnocoben | YK-3.1 Bocmnpusitue 1ueneii u 1.2 1234 1234

OCYIIECTBIISTh

(GyHKIMI KOMaH]IBI.




COITHATHFHOE VYK-3.2 Bocnpusarune §yHkmuin u

B3aMMOJEMCTBUE U | POJIEH UYJIEHOB KOMAaH[bl, OCO3HAHME 1,2 1,2,3,4 1,2,3,4

peann3oBbIBaTh COOCTBEHHOM pOJIM B KOMAHJIE.

ceoro  ponb B | YK -3.3 VcraHOBICHHE KOHTAaKTa B

KOMaHjie nporecce MEXJIMYHOCTHOTO 1,2 1,2,3,4 1,2,3,4
B3aUMOJICHCTBUS.

2. MecTto nucumIuHbI B cTpykType OOII

JlucuumimHa OTHOCUTCS K 00s3aTeIbHOM YacTH AMCHUILIMH bioka 1 aucHurivmHbI

(momymu) OOII.

JlucuuiuinHa u3yJaercst Ha 2 Kypce B 4 cemectpe.

W3yuenune nuCUUILIMHBI Oa3UpyeTCsl Ha 3HAHUSX, YMEHMSX U HaBBIKAX, MOJIYYEHHBIX IPU
OCBOCHUH JAUCHUIUIUH (MOAyJei): OCHOBBI S5KOHOMUKH, CollnaibHOE B3aUMOICHCTBHE.
[lepeueHp nocaeAyOMUX AUCUUIUIMH (MOAYNEH), Ul KOTOPbIX HEOOXOAUMBI 3HAHUS, YMEHUS U
HaBBIKH, (OPMHUPYEMBbIE JAHHOW yueOHOM NUCUUIUIMHON (MOAYsIEeM): YIIpaBlieHUE TPOEKTOM.

3. CTpykTypa u cojep:kaHue JUCHUILINHBI

3.1. Pa3nejbl IMCHMIIMH M BU/bI 3aHATHIA
Pacnipenenenue Conepxanue
Paznen pucuumiunbl. | £ TPYJIOEMKOCTH pasJeina (B CaMOCTOSATENILHOM PaboThI
Ne ®opma 8 =| &| wuacax)mo BugaM y4eOHOI
/ IPOMEKYTOUHOM § % %é PaBOTHI
i aTTecTaluu ) a 3]
(mo cemectpam) § © KOHTaKTHas
a Jix | up | 16 |KYA | CPC
Monyne 1. bazoBble Wsyuenne
NPUHLOUIIBL U 3aJa4u JAOIIOJIHUTEIIBHOI'O
1 | mpoekTHOM 15 | 4| 3 3 - - 9 | marepuana, IPOCMOTP
JeSTeTbHOCTH BUJICO, MOATOTOBKA K
MIPaKTHYECKON paboTe
N3yuenune
MOHy_]]B 2. Komanga JOIIOJIHUTEIILHOI'O
2 | mpoekTa 13 | 4| 3 3 - - 7 | marepuaina, IPOCMOTP
BUJICO, MOJITOTOBKA K
MIPaKTHYECKON paboTe
N3yuenue
Monynp 3. Oraner JIOTIOJTHUTETILHOTO
3 |P acoret HaLl 13 |4 | 3 3 - - 7 | marepuana, IPOCMOTP
MIPOEKTOM
BUJICO, MOJIrOTOBKAa K
MPaKTUYEeCKOH paboTe
N3yuenue
Moaynb 4. JOIOJHUTEIBHOTO
4 | YopasneHue 15 |4 | 4 3 - - 8 | marepuana, IIPOCMOTP
MIPOEKTOM BUJICO, MOJIrOTOBKAa K
MIPaKTHYECKON paboTe
5 | Monyns 5.1 14 4 1 3 4 - - 7 Nzyuenune




Odopmnenue
MPOEKTa
MPeJCTaBICHHUE
MIPOEKTHBIX
pe3yIbTaToB

JIOTIOJTHUTEIBLHOTO
marepuara, IIPOCMOTP
BUJIEO, IIOATOTOBKA K

NPaKTUYECKOH paboTe

3adeT BBICTABISICTCA IO

6 | 3auer c oueHKOH 2 4 | - - 1041 16 COBOKYIHOCTH
pe3yNIbTaTOB TEKYIIETOo
KOHTPOJISl YCIIEBAEMOCTH
Bcero 72 4|16 16| - |04 396 |-
4.2  Copep:kaHue pa3iejioB Kypca u ()OpMHPYEMbIX B HUX KOMIIeTeHIHi
Ne Paznen Koz dopma
w/n i —" koMmnereHuun | 3Hanust | Ymenus | HaBbiku KOHTpOIS
U HHIMKATOPOB
Monyns 1.bazoBbie MbaKTiaec
p | mpmmmmsw | VISLLVKAL2 o o0 | 1934 | an padora
3a7a4M POCKTHOM VK-1.3 Nol
JeSTEITBHOCTH
[IpakTruec
2 Monyie 2 Komanga | YK-3.1, VK-3.2, 1.2 1234 1234 |xas pabota
MIPOEKTa YK-3.3 No2
Momyrs 3. Dmams | Y10 o2 P
3 1;{;(2)(;1;101:1;[ VK-2.6, VK-3.1, 1,2 1,234 12,34 Ne3
YK-3.2 VK-3.3
VK-1.1, YK-1.2, [IpakTruec
Monyne 4 | VK-1.3, YK-2.2, Kas pabora
4 | YapasieHnue VK-2.3, YK-2.5, 1,2 1,2,3,4 1,234 | Ne4
MIPOEKTOM VK-2.6, YK-3.1,
YK-3.2 YK-3.3
Mopyns 5. VK-1.1, YK-1.2, [TpakTruec
O(bOpMJ'IeHI/Ie VK-1.3, YK-2.1, Kast pa60Ta
MPOEKTa U YK-2.2, VK-2.3, Nos.
5 MpeACTaBICHUE VK-2.5, YK-2.6, 1.2 1,234 1,234
IIPOEKTHBIX VYK-3.1, YK-3.2
pE3yIIbTaTOB YK-3.3
4.3. HammeHOBaHMe TeM JIEKIUI, X COJepkaHie U 00beM B Yacax
Tpynoem-
Ne | Ne pazgena .
e HaumenoBanue Jexknuii KOCThb
(1ac)
— BBeneHue B MPOCKTHYIO KYIbTYPY
—  CymHocTb ¥ 0cOOEHHOCTH MPOEKTHON JEATEIbHOCTH
1 1 — OcHOBHbIE OTJIMYHNS IPOEKTHOMN pabOThI OT HAYYHO- 3
UCCIeI0BaTEIbCKON
— BricTpauBanue pabOTH ¢ TOTEHIIMATHHBIMH 3aKa3unKaMu
B JIMIIE MMPOMBITINICHHBIX MPEANPUITAN U OpraHu3alui.
2 2 — IIpunHuuns! popmMupoBaHuss KOMaHIbI MIPOEKTA 3




— JKu3HEHHBIN UK KOMaHIbl TPOEKTA

— KoMMmyHHKaIu ¥ pojid B KOMaH Ie

—  DMOIMOHAJIbHBIN UHTEIUICKT PYKOBOJIMTEIS KOMAaH/IbI
MIPOCKTA.

— Omnpenenenue uaeu NpoexkTa

— BbI00Op TeMBI IPOEKTA, TUTIA, KOJTUYECTBA YUACTHUKOB
—  ®opmuposanue runote3bl: HADI — nuki, nmpobiieMHoe
WHTEPBbIO, MoJib3oBaresbekue uctopuu (User Story Map)

— IlocranoBka 1enu, 3a/1a4 MpoeKTa

— DTanbl U KAJICHIapHBIN IJIaH TPOEKTA.

— OcHoBHbIE TPOIECCH YITPABICHUS IPOCKTAMHU
— YmnpapneHue 1eHOH, KaYeCTBOM, pUCKaMU ITPOEKTa
—  JKu3HEHHBIN LUK TPOEKTa
4 4 — OO6pa3 npoaykra npoekra (MVP) 4
OcHOBHBIE METOBI U MOJXObI K YIIPABICHUIO IPOEKTOM
(Agll SCRUM, PRINC2 u 111.)
Pa3paboTka macnopra npoexTa.

— TexHuueckue TpeOOBaHUS K ODOPMIICHHIO IIPOCKTA
—  CTrIh M3JI0KEHUS MUCHMEHHOTO OTYETa IMPOSKTa

5 5 —  OdopmieHne Mpe3eHTAINH POCKTA 3
—  Bwuabl uH(bOpMAIIMOHHBIX HCTOYHUKOB

— TlonroroBka mpe3eHTAMKA W 3AIIUTHI POCKTA.

Bcero 16

4.4 HammeHoBaHHe TeM NPAKTHYECKUX PadoT, HX cojiep:kaHNe H 00beM B Yacax

Tpynoem
HaumenoBanue 1abopaTopHbIX paboT KOCTb
(dac)

No No paznena
/o | QUCUMILIMHBI

[Ipaktuueckass pabora Nel. Beimonmnenue 3agaHuii B
COOTBETCTBUH METOANYSCKUMHU PEKOMEHIALUSIMU
MPENOJaBaTeNsl: COCTABJICHUE KaTeroOpuajbHOIO arapara
WCCIICIOBAHUS MO TPEAJIOKEHHOM TEMe, COCTaBJIEHHUE
WHIUBUAYAIBHOTO paboyero IjlaHa UCCIEIOBAHHS IO
MPEJI0KEHHON TEME.

[Ipaktuueckass pabora Ne2. BeimonmHeHue 3agaHuii B
COOTBETCTBUU METOINICCKUMHU PEKOMEHTAITUSIMU
MpenojaBaTelnis: MOUCK U aHAIU3 UH(OpMAIMU, ONpeIeTIeHIe
npoOJIeMbl, onpe/ielieHue 00beKTa U MPeIMEeTa, COCTaBICHUE
BBeJICHU (ITOSICHUTENILHON 3aMuCcKN) K pedepaTUBHOIN paboTe
110 3aJJaHHOMY 00pa3ily, pa3paboTka ruiaHa pedepara.

[Ipaktuueckass pabora Ne3. BrimonmHeHue 3agaHuii B
COOTBETCTBUH METOAUYECKHUMU PEKOMEHIAITASIMHU
mpernojaBaTelis: CIocoObl mepepaboTku uHbOpMAUU -
3. 3 coctaBiienre Te3ucel. Buapl Te€3MCOB, MOCIIENOBATENHHOCTE 3
HaICcaHUs TE3UCOB. KoncnektupoBanue. [IpaBuna
HanucaHus KoHcrekrta. Llutuposanue. [Ipasuna odpopmiaenus
IIUTAT.

[Ipaktrueckass pabora No4. BrimonHeHwe 3amaHuii B
COOTBETCTBUU METOJUYECKUMHU PEKOMEHJALUSIMU
MpenojaBaTesis: MOUCK U aHAJINW3 UH(OpPMAaLUU, ONpeIeTIeHIe
MpoOJIeMbl, OnpeeNeHrne 00BbEKTa U MPEAMETa, COCTABICHUE




BBE/ICHUS (ITOSCHUTEIILHOM 3alUCKH) K MPOEKTHON paboTe 1Mo
3aJJaHHOMY 00pasily, pa3paboTKa IIaHa MPOEKTa.

5 5 [TpakTrueckas padota No5. 3amura mpoekTa 4

Bcero 16

5. OuneHoYHble MATEPHAJIBI UIS TEKYIIEro KOHTPOJISI YCIEeBAeMOCTH M MPOMEKYTOYHOM
aTTeCTAINHU MO THCIHUIIHHE

JIJ1st KOHTPOJIS Pe3yJIBTATOB OCBOSHUS TUCIUTIIIHBI TIPOBOISTCS:

KoHTposnbHbIe paboThI (B TECTOBOM dopme).

[Tpumeuanue: OLieHOYHBIE MaTEpUaNbl (TUIIOBBIC BAPHAHTHI TECTOB, KOHTPOJIBHBIX padoT U Jp.)
NPUBE/ICHBI B IPHJIOKEHUH K PaboUei mporpaMme AUCIUTUINHBL.

[TpomexyTouHas aTTeCTalus 110 UTOraM OCBOCHHMS JMCIUILUIMHBI — 3a4€T C OLICHKOM (4 cemecTp)

6. YuedHO-MeTOaMUYECKOE M MH(POPMAIMOHHOE 00ecTieYeHHEe THCIHILTMHBI:
a) OCHOBHAasI JIMTepaTrypa
1. Muxankuna, E. B. Opranuzanus npoeKTHOH aesTeNbHOCTH : ydueOHoe mocobue / E. B.

Muxankuna, A. HO. Huxurtaea, H. A. KoconanoBa. — PocrtoB-Ha-/lony : W3parenbcTBO
OxHoro denepanpHoro yausepcurera, 2016. — 146 ¢. — ISBN 978-5-9275-1988-0. — Texkcr
. DNEKTpOHHBIA // DnekrpoHHo-OuOIHOTeuHass cuctema [PR BOOKS : [caiit]. — URL:

https://www.iprbookshop.ru/78685.html (nara obpamenus: 10.06.2021).

2. Bsenenue B npoekTHYI AeATeNbHOCTh. CHHEPreTHUECKUI MOIXo/ : yueOHoe mocoodue / U.
B. Ky3uenona, C. B. Hanankos, E. . CmupnoB, C. A. Tuxomupos ; nox penakuueir E. U.
CmupnoBa. — Caparos : By3oBckoe obpazoBanue, 2020. — 166 ¢. — ISBN 978-5-4487-0663-
9. — TexkcT : anekTpoHHBIN // DnekTpoHHO-OnOmmoTeunas cucrema [IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/92644.html (mara o6pamenus: 10.06.2021). — Pexum
JOCTYTIA: JIJIsl aBTOPU3HUP. TIOJIB30BATEICH.

0) 10MOJIHUTE/ILHAS JUTEepaTypa

1. [Manunosa, 1. . BBeaeHue B NPOEKTHYIO U HAayYHO-HCCIEAOBATEIbCKYIO JEATEIbHOCTD :
yueOnoe mocobue / M. U. [anunora, FO. B. [lpuBamoBa. — Pocrtos-Ha-/lony, Taranpor :
NznarensctBo KOxHOrO penepanbHoro ynusepcurera, 2019. — 106 c. — ISBN 978-5-9275-
3125-7. — TeKcT : aneKTpOoHHBIN // DnekTpoHHo-0nbOroTeuHas cucrema IPR BOOKS : [caiT].
— URL: https://www.iprbookshop.ru/95771.html (gara obpamenus: 10.06.2021).

2. bapanosa, H. M. Opraau3anus IpoeKTHOH JesTeTbHOCTH B COBPEMEHHBIX YKOHOMHYECKHX
ycnoBusax. B 2 yactax. YU.2 : yueOHo-MeToanueckoe nocodbue / H. M. bapanoBa. — Mocksa :
Poccwuiickuit yauBepcuret npyx0b1 Hapoao, 2018. — 68 ¢. — ISBN 978-5-209-08609-3 (u.2),
978-5-209-08607-9. — Tekct : 37eKTpOHHBIA // DnekTpoHHO-OmOmmoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104231.html (mata oOpamieHus:
10.06.2021).

3. bapanoBa, H. M. Opranusamnust TpOeKTHOH JEATSIIEHOCTH B COBPEMEHHBIX SKOHOMHYECKHUX
ycnoBuax. B 2 yactax. YU.1 : yueOno-meroauueckoe nocodbue / H. M. bapanoBa. — Mocksa :
Poccwuiickuii yauBepcuteT npyx061 Hapoaos, 2018. — 64 ¢. — ISBN 978-5-209-08608-6 (u.1),
978-5-209-08607-9. — Tekct : 2JeKTpOHHBIA // DneKkTpoHHO-OuOmmoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/104230.html (mata oOparmeHus:
10.06.2021).

4. Jlebenea, T. H. Metonsl u cpeAcTBa ympaBieHUS MPOEKTAMH : Y4eOHO-METOIMYECKOe
nocobue / T. H. Jlebenesa, JI. C. HocoBa. — Yensbunck : IOxxHO-Ypanbckuii MHCTUTYT
ymnpaBieHus: u dkoHomuku, 2017. — 79 c. — ISBN 978-5-9909865-1-0. — Tekcr :
DIIEKTPOHHBINA // DnexkTpoHHO-OmMOmuoTeunas cucreMa [PR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/81304.html (nara obpamienus: 10.06.2021).

5. JleGeneBa, T. H. Metoasl u cpeicTBa ympaBieHHs MPOEKTaMH : Y4eOHO-METOAMYECKOe
nocobue mis CITO / T. H. Jlebenera, JI. C. HocoBa. — Caparos : [IpodobpazoBanue, 2019. —




79 c. — ISBN 978-5-4488-0345-1. — TekcT : 35IeKTpOHHBIN // DIEKTPOHHO-OMOIUOTEUHAS
cucreMa [PR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86075.html (mara
oOpatuenus: 10.06.2021).

r) nepeYyeHb pecypcoB HH(POPMAITHOHHO-KOMMYHUKAIIMOHHOM ceTu UHTepHeT:

1. DrexTpOHHO-ONOINOTeYHAS crcremMa IPRBooOks http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.

2. HanmonanwsHas siexkTponHas 6ubaunoreka — http://H30.pd.

3. Muposas nudponas oudanoreka — http://www.wdl.org/ru/.

4. MexayHapOaHBIH WHIIEKC Hay4HOTO LIUTUPOBAHUS Web of  Science -
http://webofscience.com.

5. Hayunas snexrponnas oubmmoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.

n) MeToaguueckue yKazaHust

1. OdopmiieHne KOHTPOIBHBIX padoT, pedeparoB, KypCOBBIX pabOT U MPOEKTOB, OTYETOB IO
IPAaKTUKE, BBITYCKHBIX KBAIM(UKAMOHHBIX paboT: Meroandeckue ykazaHus / cocT.. A.IO.
VYpazoaxtuna, P.M. Bakupos, B.A. CmupaoB — Botkunck: M3ng. BO UxI'TY wumenn M.T.
Kamamamnkosa, 2018 — 25 C. - Pexum JIOCTYTIA:
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf

2. VY4yeOHO-METOIMYECKOE  I0ocoOMe MO  OpraHu3allid  CaMOCTOSITEIbHOM  paboThl
oOyyaromuxcsi: 1 o0y4yaroumxcs Mo HalpaBiIeHHUI0 MoAroToBku 15.03.05 — KOHCTPYKTOPCKO-
TEXHOJIOTUYECKOe OOecledeHne MAaIlMHOCTPOUTEIbHBIX MPOU3BOACTB/ cocT.: P.M. bakupos,
E.B. UymakoBa.- Borkunck: U3n. BO WxI'TY umenun M.T. Kanamnukosa, 2019. —15c¢. - Pexxum
nocryna: http://vfistu.ru/images/files/Docs/metorg_po_sam_rabote.pdf

7. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUUIINHBI:

1. JIeKIMOHHBIE 3aHATHS.

YyeOHble ayTUTOPUU JUIS JIEKIIMOHHBIX 3aHATUH YKOMILJIEKTOBAHBI MEOENbI0 U TEXHHUYECKUMHU
cpeacTBaMu OOydY€HHUs, CIIyXKallluMU Ui TpeAcTaBiIeHUs y4dyeOHOW uH(popMauuu OOJbIION
ayJIUTOpUH (TIPOEKTOp, IKPaH, KOMIBIOTEP/HOYTOYK).

2. [IpakTueckue 3aHsTHS.

VYyeOHble ayqUTOpUU Ui MPAKTUYECKHX 3aHATHI YKOMIUIEKTOBAHbI CIIELUAIN3UPOBAHHOM
MeOeIbI0 U TEXHUYECKUMU CPeACTBaMH 00ydeHUs (IPOEKTOP, IKpaH, KOMIIbIOTEP/HOYTOYK).

3. CamocrosTenbHas paboTa.

[Tomemenuss Juisi CaMOCTOSITENIBHOM pabOThl OCHALIEHbl KOMITBIOTEPHOM TEXHUKOH C
BO3MOXXKHOCTBIO TOJKIKOYEHHs K ceTh «l/HTepHEeT» M JOCTymOM K  DJIEKTPOHHOHN
nHpopmanmonHo-o6pazoBatenbHOM cpene Mkl TY umenn M.T. Kanamnukoa: Oubiamnorexa BO
WxI'TY umenn M.T. Kanamaukosa (agpec: 427430, r. Borkunck, yi. lllyBanoga, 1. 1);

[Tpu HeoOxoauMocTu paboyast mMporpaMMa AMCLUUIUIMHBEI (MOIYJIsl) MOXKET OBITh aJaNTHPOBAaHA
UIsT  o0ecriedeHrs: 00pa3oBaTEIbHOTO MPOIecca WHBAIUAOB W JIMI] C OTPAaHHMYCHHBIMH
BO3MOXHOCTSIMM 3/I0POBbS, B TOM 4YHCIIEe JUIsi OOy4eHHMs C MPUMEHEHHEM JUCTAHLMOHHBIX
oOpa3oBaTenbHbIX TexHOJOorui. s sToro TpedyeTcsi 3asBlIEHHWE CTylEHTa (€ro 3aKOHHOTO
NPECTaBUTENIS) U 3aKIIIOYEHUE TICUX0JI0ro-MeauKo-neaarornyeckoi komuccuu (ITIMIIK).


http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://istu.ru/material/elektronno-bibliotechnaya-sistema-iprbooks
http://нэб.рф/
http://www.wdl.org/ru/
http://webofscience.com/
https://elibrary.ru/defaultx.asp
http://vfistu.ru/images/files/Docs/metodichka_po_oformleiu_v3.pdf
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1. OueHouHble cpeacTBA

OnenuBanue GopMUpPOBAHUE KOMIICTEHIIUI MPOU3BOJUTCS HA OCHOBE PE3YJIbTATOB OOyUYEHUS,
MIPUBEJIEHHBIX B I1. 2 padoueii nporpammbl 1 @OC. CBs3b pa3aeioB KOMIICTCHIIMHN, HHIUKATOPOB
1 (hopM KOHTPOJIS (TEKYIIEro U MPOMEKYTOUHOT0) YKa3aHbl B Tabnuile 4.2 paboueil mporpaMMbl
JUCIUTIAHBI
O11eHOYHBIC CPEICTBA COOTHECEHBI C Pe3yIbTaTaMU OOYUCHHSI TI0 TUCIUILUINHE U WHINKATOPAMU
JIOCTHKEHUS] KOMIIETEHIIMH PEICTaBICHbI HIKE.

DopMbI
TEeKYIero u
Ne Koanl koMmnereHnuy u Pe3yabTar 00y4yenus ym
NMPOMEKYTOYHOT 0
n/n HHIUKATOPOB (3HaHUs, yMeHUs U HABbIKU)
KOHTPOJIA
1 | VK-1.1 Beibop wuHpOpManmoHHbIX | 3HAHUS:
[IpakTnueckas
peCypcoB JUIsl TOMCKAa MH(OPMAIIMK B | COBPEMEHHYIO TEXHOJIOTHIO AGoTa
N . T
COOTBETCTBUH c MOCTABJICHHOW | OCYIIECTBICHUSI MPOEKTHOM p
o NuausunyansHoe
3a1a4en. JIeSTENBHOCTH;
3aJaHue
VK-1.2 Orenka COOTBETCTBUS | MOHSATHE MPOEKTA, OCHOBHBIE .
3a4eT ¢ OLEHKO
BBIOPaHHOTO UH(POPMALMOHHOTO | PU3HAKH, TUIIBI u
pecypca KpUTEpPUSIM TOJHOTHI U | XapaKTEPUCTHKU MPOEKTOB.
ayTEHTUYHOCTH. YmMenus:
VK-1.3 CucremaTtuzauus | yMe€Tb NPUMEHATh HaBBIKU
oOHapyKCHHOU uH(pOpMAIIH, | POCKTHON NEATEIHHOCTH B

IIOJIyYEHHOM W3 Pa3HBIX MCTOYHUKOB,
B COOTBETCTBUU C TPEOOBaHUSIMH U
YCIIOBHUAMHU 3aJa4H.

VK-1.4 Jlornuanoe u
MOCJIEIOBATEILHOE H3JIOKECHHE
BBISIBIICHHOU uH(popMauu co
CChUIKAMH  Ha  WH(pOpMaIMOHHBIE
pecypchl.

VK-1.5 BreisiBaeHne  CHCTEMHBIX
CBsI3el u OTHOIIEHUN MEXIY
M3y4aeMbIMU SIBJICHUSAMU,

mporeccaMu  W/uiaum OO0BEKTaMH Ha
OCHOBE MPUHSATON MapaaurMbl

VK-1.6 BroisBieHue TUHAIEKTUUECKUX
u (hopManbHO-IOTHUECKUX
MIPOTUBOPEYMH B  AHAIM3HPYEMOU
nH(MOpPMALUK C TIENBI0 OMPEICICHUS
€€ JIOCTOBEPHOCTH

VK-2.1 Unentuduxanms
pOQUITBHBIX 3a1a4
npoeCcCUOHATLHON 1EATENIbHOCTH.
YK-2.2 IIpencraBnenue
MOCTaBJICHHOW  3agaud B BUJE

KOHKPETHBIX 3aJJaHU.

VYK-2.3 Omnpenenenue noTpedHOCTH B
pecypcax  AJsd  pelleHus  3agad
npoecCUOHATLHON 1EATEIbHOCTH.
YK-2.5 Bribop cnocoba pemieHus
3aJauu npodeccuoHaTbHON

npodeccuoHaibHOW  cdepe
JeSITeTTLHOCTH;

YIIPaBJISATh pUCKaMu
IIPOEKTa, 0OOCHOBBIBATH €0
3¢ (heKTUBHYIO
pe3yIbTaTUBHOCTh
pa3pabaTbiBaThb  TEXHHUKO-
HKOHOMHYECKOE
000CHOBaHME MIPOEKTAa,
aHAJTN3UPOBATH
peann3yeMocThb IPOEKTa;
KPUTHYECKH OLIEHMBATH
BapUaHThl YMPaBICHYECKUX
peleHui B
pa3pabaTbIBaeMbIX

MPOEKTax, Mpeararb MyTH
UX COBEPIIEHCTBOBAHUS
MeTOoJIaMHU pa3palboTKu
KOMILJIEKCa MEPOIIPUATHUH 110
peamu3aim
MHBECTULMOHHBIX ITPOEKTOB;
odopmIIeHHS MIPOEKTHOM
JIOKYMEHTAI1H,
Mpe3eHTallul U MyOJIUYHOM
3aIIUTHI IPOEKTA;

aHaym3a peannzyeMocTu
MPOEKTa U BU3YyaJIU3alNHU
pe3yIbTaTOB JTAHHOTO
aHaIn3a,




n/n

Koanl komnereHuy u
HH/IUKATOPOB

Pe3yabTar 00y4yenus
(3HaHUs, YMEeHUs U HABbIKU)

DopMbI
TeKYLIero u
NMPOMEKYTOUYHOT 0
KOHTPOJIA

NESATEIBHOCTH C Y4€TOM HaJIMYUS
OTpaHUYEHUI U PECYPCOB.

VK-2.6 CocraBnenue
MOCJIeI0BATEIHLHOCTH (amropurma)
pelieHus 3a1a4uu.
VK-3.1 Bocnpusitue  nener  u
GyHKIMH KOMaHIBI.
VK-3.2 Bocnpustue ¢GyHKIUA ¢

poJiell 4YJIEHOB KOMaH[bl, OCO3HAHUE
COOCTBEHHOM POJIM B KOMAH/JIE.

VK -3.3 VYcraHOBiICHHE KOHTAaKTa B
rporiecce MEKINYHOCTHOIO
B3aNMO/ICHCTBHS.

Hagbiku:

METOJIaMH u
MHCTPYMEHTaMHU
IUTAHUPOBAHUSI M KOHTPOJIA
NPOCKTOB ~ HA  CTaaMsX
KM3HEHHOTO IIMKJIa,
MOJICPIKKU HPUHSTUS
peuIeHuii,  TOBBIIIAIOMINX
3¢ PEKTUBHOCTD u
PE3yNIbTaTUBHOCTh

MPOEKTHOM JAEATEIbHOCTH




Onucanud yiemeHToB ®OC

Haumenosanue:. 3a4et ¢ OLIEHKON
IlIpeocmaesnenue ¢ @OC:: niepeyeHb BONPOCOB

Ilepeuens 6onpocoe ona npogedenus 3auema:

1. BsezneHue B IPOEKTHYIO KYJIbTYPY

2. CymHOCTh U OCOOCHHOCTH MPOSKTHOH e TEIEHOCTH

3. OcCHOBHbIE OTINYHUS IPOEKTHOIN pabOTHI OT HAyYHO-UCCIIE10BATEIbCKON

4. BricTpanBaHue padOTHI C MOTCHIUAIBHBIMY 3aKa3YUKaMH B JIMIIE TPOMBIIIIICHHBIX
NPEANPUATHI U OpraHU3alHil.

[TpuHIMIBl POPMHUPOBAHUS KOMAHIBI IIPOEKTA

JKu3HeHHbI LUK KOMaH/bI IPOEKTa

KoMMmyHHKaMu ¥ poii B KOMaH 1€

OMOLMOHATIBHBIN MHTEIIEKT PYKOBOJUTENSI KOMAH/bI IPOEKTA.

Onpenenenue uaeu NpoexkTa

10 Be10op TeMbl IpoekTa, Tula, KOJINYeCTBA Y4aCTHUKOB

11. ®opmuposanue runote3sl: HADI — muxin, mpo06iaeMHOe HHTEPBBIO, MTOIb30BaATEILCKIE
uctopuu (User Story Map)

12. TlocraHoBKa 1emny, 3a1a4 MPOCSKTa

13. Dransl ¥ KaJeHIApHBIH IUIaH MPOEKTA.

14. OcHoBHBIE ITpOLIECCH] YIIPABIEHUS IPOEKTaMU

15. VnpaBneHue 1eHOM, Ka4UeCTBOM, pUCKAMH ITPOEKTa

16. JKu3HCHHBIN UK TPOCKTA

17. OGpa3 npoaykra npoekrta (MVP)

18. OcHoBHBIEC METO/BI ¥ IOJXO/BI K ypasieHuto mpoektoM (Agil, SCRUM, PRINC2 u 111.)
19. PaspaboTtka nmacnopra IpoeKTa.

20. Texuuueckue TpeOOBaHUS K OPOPMIICHHIO TPOCKTA

21. Ctuib U370KEHU TUCbMEHHOTO OTYeTa IPOEKTa

22. OdopmiieHue Mpe3eHTAUH TPOEKTa

23. Buasl nHGOPMAIMOHHBIX HCTOYHUKOB

24. TlonroToBKa Mpe3eHTAIMHA | 3aIIUTHI TIPOEKTA.

Kpumepuu oyenxu:
IIpuBeneHsl B paznene 2

©ooNo O

Haumenosanue: npakmuueckas paboma
Ilpeocmaenenue ¢ @OC:

Bapuanmul 3a0anuii:

Yacts A

Al. Yto He paccMaTpuBaeT cepa MPOEKTHOTO YIPABICHHUS:

1) Pecypcsl

2) KauecTBO IIpe1oCTaB/IIEMOT0 IPOAYKTA

3) CroumocTts, Bpemst mpoexta

4) O60CcHOBaHNE UHBECTHITUI

5) Pucku

A2. )Ku3HEeHHBIN MK IPOEKTA — 3TO:

1) cTanus npoeKTUPOBAHUSI TPOEKTA

2) BpeMEHHOW MPOMEXYTOK MEXI1y MOMEHTOM OOOCHOBAHHS WHBECTHLUH M MOMEHTOM, KOI/a
OHM OKYMHJINCH

3) BpeMEHHOW NPOMEKYTOK MEKIY MOMEHTOM IOSIBJIEHUS, 3apOKICHUS IPOEKTa U MOMEHTOM
€ro JIMKBUAAIUH, 3aBEPIICHUS



4) BpeMEHHOM MPOMEXKYTOK MEXAY MOMEHTOM MOJIY4YEHHs 3aJaHMs OT 3aKa3uhKa U MOMEHTOM
C/1a4yM MIPOEKTa 3aKa34uKy

A3. KaslengapHoe njiaHUpoBaHUE HE BKJIIOYAET B ce0s:

1) naHMpoBaHKE COAEPIKAHUS IIPOEKTA

2) ompeeneHue Mocae10BaTeIbHOCTH PadoT U MOCTPOSHHUE CETEBOT0 rpaduka

3) onpeaeneHue nNoTpeOHOCTEN B pecypcax (JIHOAM, MALIMHbI, MEXaHU3Mbl, MaTepUallbl U T.J1.) U
pacueT 3aTpar U TpyA03aTpar 110 NPOEKTY

4) onpenenenue ced0eCTOMMOCTH IPOAYKTA IPOEKTa

A4. IlpuHiun «MeToa KpUTHUECKOT O IYTH» 3aKJIF0YAETCs B!

1) AHanu3e BepOSATHOCTHBIX MapaMeTPOB JIMTEIbHOCTEH 3ajady, JIeXKaluX Ha KPUTUYECKOM
yTH

2) AHanu3e BepOATHOCTHBIX TapaMeTPOB CTOMMOCTEN 3a1a4

3) Ananu3se pacnucanus 3a1a4

4) Ananu3e JIMTETbHOCTEH 3a71a4, COCTaBJISIOMNX KPUTUUECKHUH MyTh

AS. Kakoe pacnpezneneHne MMeeT KOHYEHBIH IIOKa3aTellb CPEIHEH IJIUTEIbHOCTH IPOEKTa,
paccunTanHbliil o merony [IEPT:

1) 'ayccoBckoe

2) ITyaccoHOBCKOE pacrpeseeHue

3) HopmainibHoe pacnpenenenue

4) TpeyroabHOe pacnpeaeaeHue

A6. UTo Cclly’KUT TOPU3OHTAIILHOM OCBIO AMAarpaMMsbl ['aHTa:

1) Ilepeuens pecypcoB

2) [lepeuens 3amau

3) JInuTenbHOCTh IPOEKTa

4) [IpeniecTByromue 3a1a4u

A7. Kakoe npencraBieHue sBisieTcs ocHOBHbIM B MS Project:

1) Auarpamma ["anTta

2) Ucnonws3zoBanue Pecypcos

3) Ucnonb3oBanue 3a1a4y

4) CereBoii rpadux

A8. TpynoBble pecypchl HE BKIIIOUAIOT:

1) Jronen

2) U3nepxku

3) Marmun

4) O6opynoBaHue

A9. MarepuanbpHble pecypchl O3BOJISIOT MOIETUPOBATh:

1) [TorpebHOCTH B MaTepuaiax 1 3aTpaThl HA HUX

2) Onnaty 3aKa34yMKOB

3) Omnaty paboT 1Mo MPOEKTY

4) Onutaty pabOTHUKaM

A10. [Ins 3ama4 ¢ puKCUpOBaHHBIMU TPYJA03aTpaTaMu HE CIIPABEIIINBO:

1) Ilpu u3menenun oobemMa paboT NePEeCUNTHIBACTCS JUIUTEIBHOCTh

2) [Ipu U3MEeHEeHUH JUITUTEIbHOCTH MEPECUUTHIBAETCS 00bEM PECYPCOB

3) IIpu U3MEHEHUH JUITUTENILHOCTH  00BEMa PECYPCOB TPYA03aTPaThl HE MEHSAIOTCS
4) [Ipu u3MeHEeHUH UTUTEILHOCTH U 00bEMA PECYPCOB TPYA03aTPaThl U3MEHSIIOTCS
A 11. ba3oBslif a" oopasyeTcs:

1) CamocTtosiTensHO

2) U3 dpaxTryueckoro riaHa

3) Tekymiero miaHa

4) Kak pa3HOCTh MeX1y (PAKTUYECKHM U TEKYIIUM IUIAHOM

A 12. Tleperpyxennsie pecypcsl B MS Project:

1) Beinenstorcss KpaCHBIM IIBETOM U MHAMKATOPOM KpPacHBIN 4EJIOBEUEK



2) He Boinensitores

3) BeiensitoTest 3eJIeHBIM IIBETOM

4) BolaenstoTcst OpaHKEBbIM LIBETOM

A.13 Kakoe 1mose He sIBJISIETCS HACTPANBAEMbIM:

1) bazoBast U TENBHOCTD

2) Kox cTpyKTyphI

3) Hauamno

4) Tekct

A.14 OCHOBHBIMH COCTABJISIIOIIMMHU MPOIECCa YIPABICHUS PUCKOM HE SIBJISICTCS:

1) BeisiBIIeHHE HCTOYHUKOB PUCKA

2) AHanu3 ¥ OlLIEHKa pucKa

3) OnpenerieHne peakiyuy Ha PUCK

4) CereBoe IIIaHUPOBAHKE

A.15 Cokparienre BpeMeHU paOOThI HaJl TPOSKTOM JIOCTUTACTCS:

1) cokpamieHreM OJHOTO WM OOJBIIETO KOJMYECTBA ACHCTBUU (Omepalnuii) Ha KPUTHYECKOM
yTH

2) COKpallleHuEM OJHOrO MWIH OOJIbLIEr0 KOJIMYECTBA NPOU3BOJIBHBIX JEHCTBUI (Omepanuii)
IIPOEKTa

3) cokpamieHreM OJHOTO WM OOJBIIETO KOJIMYECTBA JACHCTBHM (Omepanuii) Ha HEKPUTUIECKOM
yTH

4) coKpalieHHEeM OJHOTO WJIHM OOJBIIEr0 KOJMYECTBA JCHCTBUM (Omepaluil) Ha KPUTHYCCKOM
yTH

A.16 3aBuCAT 11 pe3epBbl YIPaBICHUS OT CMETHBIX PE3E€PBOB:

1) la

2) Her

3) UHorma

4) Yacto

A.17 Pucku B paCIMCaHUU HE BKJIIOYAIOT CIEAYIOLIUE BUABI PUCKOB:

1) npuBiieyeHne K paboTaM HEOIBITHBIX COTPYIHHUKOB

2) Hanuuue 3a7a4 ¢ MpeABapUTEIbHBIMU JJIUTEITHHOCTIMU

3) HayMuMe 3a/1a4 CO CIUIIKOM KOPOTKOM JIUTEIBbHOCTBIO

4) HanmuuuMe CIMIIKOM JUIMHHBIX 337ay, B KOTOPBIX 3aJ€WCTBOBAHO OOJIBIIOE KOJIUYECTBO
pecypcoB

A.18 Jlns Kakoro U3 METOJOB BBIYMCIEHUS PEAIbHBIX CPOKOB 3a/1a4, BEPOSITHOCTh TOCTHIKEHUS
CPOKOB SIBJISIETCS] BETUYMHOW MOCTOSIHHOM

1) Merosia KpUTHYECKOTO MyTH

2) [IEPT

3) Metoa moaenupoBanus Monte-Kapio

4) Merton IMayns

A.19 Bo3mosxno i ucnonszoBanue meroga [TEPT B cpene MS Project 2010:

1) da

2) Her

3) Bo3M0kHO, HO C HEKOTOPBIMH OIpPaHUYECHUSIMHU

4) He uacro

A.20 Tpynozarpatbl pacCUUTHIBAIOTCA IO (popmyIie:

1) Tpynozarpatsl = J{nutensHOCTh / EquHUIBI HA3HAYSHUN

2) Tpynozatpatsl = (JJauTensHocTh)2 X ENuHUIB Ha3HAYSHUH

3) Tpyno3zatpatsl = nuTenbHoCTh X ENUHUIIBI HA3HAUYECHUN

4) Tpynozarpatsl = ([nuTenbHOCTh)8 X ENMHUIBI HAa3HAYSHUI

Yacts B

B.1- cOBOKYNHOCTb MPOJYKTOB U YCIIyT, HAMEUEHHBIX K IPOU3BOJICTBY B IIPOEKTE.

1) nenu



2) mpenMeTHas 001acTh

3) o6beM mpoekTa

4) 3aTpaThl IpOEKTa

B.2 - opranuzanmuoHHas CTPYKTypa HpPOEKTa, BO3IJIABIsAEMas YIPABIAIOIIUM TPOEKTa U

co3aBaeMasl Ha IEPUOJ OCYLIECTBIECHUS UM OJHOU U3 CTaAUN ITPOEKTA.

1) xomaHna mpoekTa

2) KOMaH/a ypaBJIeHUS IPOEKTOM

3) KoMaH/1a MEHEI)KMEHTA MPOEKTa

4) xomaHga pUHAHCUPOBAHUS IPOCKTA

B.3 Camplii ... U3 BceX MOJHBIX MYTE€ HA3bIBACTCA KPUTUUECKUM ITYTEM:

1) xopoTkuit

2) NPOAOHKUTEIIbHBIN

3) cpennuit

4) U3BWIIUCTHIN

B.4 IlporHo3sl faroT IHpeICTaBIEHUE O TOM, K JIOCTH)KEHHIO KaKUX pE3yJbTaTOB IPUBENET

OPUHITHE KaKIOTO M3 HMEIOIIMXCS WHBECTHIIMOHHBIX pPELICHHWH, T.. KaK JaHHOE peIIeHHe

MOBJIMSET HA MOKA3aTeN! A€ATEIbHOCTU IPEAIPUSITHS

1) BnustHHAS

2) pa3BuTHUs

3) cTpareruu

4) TOpMOXKEHHUSI

B.5- ameMeHT cTpyKTypbl ceTeBOro rpaduka, WCIOJb3yeMbI UCKIIOYUTEIBHO AJI YKa3aHHS

JIOTUYECKOMN CBSI3U OTJIEIBHBIX COOBITHA:

1) puxTHBHOE COOBITHE

2) ¢puxTuBHas pabora

3) GUKTUBHBIN pe3ynbTaT

4) puxkTHBHOE IPOrHO3UPOBAHUE

B.6 Ilonublit pe3epB BpeMEHH BBIIOTHEHUS — pPaOOThI- 3TO MaKCUMAJIbHO BO3MOXKHBIN 3amac

BPEMEHM IS BBINOJIHEHHS] JAHHOW pabOTHI CBEPX MPOJOJIKHUTEIBHOCTH caMOM paboThl MpHU

YCIIOBUH, YTO B PE3YJbTATE TAKOH 3aJEPKKU KOHEYHOE TSl TaHHOW pabOThl COOBITHE HACTYIUT
, YEM B CBOM MO3HUN CPOK

1) He mo3THEE

2)He paHble

3) mo3nHee

4) panblie

B.7 Kakue cyiiecTByIOT OrpaHHMYEHHUs] IPY PeaIu3aliy IpoeKTa?

1) KynbTyposioruueckue

2) JOTUCTHYECKUE

3) Bpems

4) HOpMaTUBHO-TIPABOBBIC

5) dbunaHCOBBIC

B.8 OcHOBHbIE IPUYHUHBI TOSBIEHUS (HCTOYHUKH UJEH) TPOCKTOB:

1) u30BITOUHBIE pECypCHI

2) UHMLIMATHBA TIpeANpUHUMATENIEH

3) peakuus Ha MOJIMTUYECKOE JaBJICHUE

4) pactymiue 10X0Abl MOTpeOuTenen

B.9 Vkaxxure npuuuHBbL, 10 KOTOPHIM HUJIes IPOEKTa MOXKET ObITh OTKJIOHEHA!

1) nocTossHHO pacTyIuii CIpoc Ha MPOAYKIUIO ITPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX TPAHUIT

3) BbICOKasi CTOUMOCTb ChIPbS

4) upe3mMepHbIil pucCK

5) upe3MepHO BBICOKAsi CTOMMOCTD ITPOEKTa



B.10 B mpouiecce hopMupoBaH¥si HHBECTUIIMOHHOTO 3aMBICIIA TTPOEKTA JOJKHBI OBITH TOJTYUEHBI
OTBETHI Ha OJHU U3 CIEAYIOUINX BOIPOCOB:

1) ocHOBHBIEC TOTPEOUTENN TPOAYKIIMU ITPOCKTA

2) mpenrmosaraeMbie 00beMbl CObITa MPOTYKIIUU POEKTA

3) CPOK OKYIIaeMOCTH;

4) TOXOHOCTb MPOEKTA;

5) nenb u 00BEKT UHBECTUPOBAHMS

Bapuant 2

Yacts A

A.1 YnpaisieMbIMU MapamMeTpaMu MPOEKTa HE SBJISIOTCS:

1) oOBemMBbI U BUABI paboOT

2) CTOUMOCTb, U3IEPKKH, PACXObI IO TPOEKTY

3) Ka4ecTBO IPOEKTHBIX PELIEHUH, IPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa

4) Bce BapuaHThI MPaBUIbHBI

A2. YTo sBAsIETCS OCHOBHOM 1I€JIbI0 CETEBOTO MIIAHUPOBAHUS:

1) YnpaBnenue Tpyao3aTparaMu IpoeKTa

2) CHMKeHuEe 10 MUHMMYyMa BPEMEHHU pealin3allii IpoeKTa

3) Makcumu3zanus npuObLIN OT MIPOEKTa

4) OnpenienieHAE MOCIICIOBATEILHOCTEH BBITIOTHEHHS paOboT

A.3 Kaxoii Tum ceteBoii AuarpamMmbl UCHOIb3yeTcs B cpeae MS Project:

1) «/lelicTBue B y3max»

2) [lepexo1HO# TUIT AHArPaMMBbI OT «IEHCTBUS Ha CTPEJIKAX» K «ICHCTBUIO B y3JIax»

3) Aunarpamma ["anrta

4) Jlnarpamma «/leficTBre Ha cTpeIKax»

A.4 OcHOBHAs LIETb «METOJIa KPUTUUYECKOTO MYTHY 3aKII0YAETCs B:

1) PaBHOMEpHOM Ha3HAUYEHUU PECYPCOB HA 3a/1a4¥l MPOEKTA

2) CHM)KEHUH U3AEPKEK MPOEKTa

3) MuHHMH3AIUH BOCTPEOOBAHHBIX PECYPCOB

4) MuHUMU3alUM CPOKOB IPOEKTA — BEPHBIM OTBET

A.5 Kakas paboTta Ha3bIBaeTCs KPUTHUECKOM:

1) AnuTenbHOCTh KOTOPOH MakCUMallbHA B ITPOEKTE

2) CTouMOCTh KOTOPOI MakCUMallbHa B ITPOEKTE

3) PaboTa ¢ MakcUMalbHBIMH TPYy03aTpaTaMu

4) Pabora, 11 KOTOpPOH 3aiep)kKKa ee Hauasla MPUBEJET K 3a/Iep’KKe CPOKAa OKOHYAHUS TPOEKTa B
LEJI0M

A.6 Kakoe pacnpeneneHne MMEET KOHYEHBIM IOKAa3aTellb CPEIHEH NJIUTEIBHOCTH IPOEKTa,
paccyuTaHHbII METOIOM MoaenupoBanuss Monte-Kapuo:

1) TpeyronbHOe pacrnpeaeacHue

2) Bera-pacrnpezenenue

3) ITyaccoHOoBCcKOE pacnpenenenue

4) HopmanbHoe pacnipeiesieHue

A.7 MogenupoBanue npoekToB B Microsoft Project 2010 He mo3BOJSET PELIUTH CIEAYIOUIYIO
3agauy:

1) PaccuntaTe MHBECTUIIMOHHYIO NIPUBJIEKATENBHOCT IPOEKTA

2) paccuuTaTh OIOJKET MPOEKTA U pacIipe/ie]ieHHe 3allllaHuPOBAHHBIX 3aTPaT BO BPEMEHU

3) paccuuTath pacrpenelieHie BO BpeMeHH MOTpeOHOCTEH MPOEeKTa B OCHOBHBIX MaTepuaiax U
000opy10BaHUM

4) ompenenuTh ONTUMAJIBHBIA COCTaB pecypcoB (o€ M MEXaHHW3MOB) MIPOEKTa U
pacrpezieieHue BO BpEMEHH MX IUIAHOBOM 3arpy3Ku M KOJMYECTBEHHOTO COCTaBa

A.8 Uto city’)KUT BEpTUKAJIBHOM OChIO Juarpammsl I'aHTa:

1) [Tepeyens pecypcor

2) JInuTenbHOCTH 3a/1a4



3) Ilepeuens 3amau

4) JImuTenbHOCTh MPOEKTa

A.9 CymmapHas 3aa4a COCTOUT U3:

1) Heckonbkux pecypcoB

2) HeckosbKuX BapuaHTOB

3) Heckonbkux 3aTpar

4) HeckonbKkux 3a1a4y

A.10 Onpenenute B3auMocBs3b Mexy «lIpeacraBnenusmm» u «Tabnumamu» B MS Project:
1) ITapamerp «Tabnuipr» u3MeHseT oToOpaxaeMblie napameTpsl B «lIpencraBieHusIX»
2) [Tapametp «Tabmuupny nonoiHseT oToOpaxkaemble mapameTpsl B «lIpencraBieHusx»
3) IMapametp «Tabmuipy uTHOPUPYET OTOOpakaeMble mapameTpsl B «IIpencTaBieHusIX)»
4) [Mapametp «Tabmuubn» BeIONHSET epexoa Mexay «lIpencraBneHusIMI

A.11 Kakoe nipencraBienue oTcyTcTByer B MS Project:

1) Auarpamma ["anTa

2) Ucnonw3zoBanue Pecypcon

3) Ucnonw3oBanue 3aaa4

4) Cers [IEPT —

A.12 K xakuM MeTo/1aM CBOJUTHCS CTPYKTypHU3aLUsl IPOEKTA:

1) 'opu3oHTanbHOE U BEPTUKAIBHOE IIJIAHUPOBAHUE

2) BepTukanbHOE IUIAHUPOBAHKE U TUIAHUPOBAHUE «CHU3Y-BBEPX»

3) BepTtukaipHO€E MJIaHUPOBAHUE U MNIAHUPOBAHUE «CBEPXY-BHUZ»

4) [InanupoBaHUE «CBEPXY-BHU3» U «CHHU3Y-BBEPX)»

A.13 YTto He sABISETCS OrpaHUYCHUEM JIJIS TUTAHUPYEMBIX 3a/1a4:

1) OkoHUaHHE HE paHee 3aJJaHHOM J1aThl

2) Hauano He paHee 3aJJaHHOM JaThl

3) ®ukcupoBaHHas ATUTEIBHOCTD

4) ®ukcupoBaHHOE HayajIo

A.14 Kakue pecypcsl He ucnonb3ytotes B MS Project:

1) TpynoBeie

2) MarepuanbHble

3) 3arparHble

4) ITpon3BO/ICTBEHHbIE

A.15 TlpennazHadeHue 3aTpaTHOTO pecypcea:

1) Paccuurats 3aTparhl MO MPOEKTY

2) Cs13aTh onpeieNIeHHbIN THI 3aTPaT C OJHON WJIM HECKOJIBKUMU 3a7auaMu

3) PaccuuraTh 3aTpaThl Ha TPYIOBBIE PECYPCHI

4) Paccunrtath 3apaboOTHYIO TJIaTy paOOTHUKOB

A.16 [Ind 3anau ¢ pukcUpoBaHHBIM 0OBEMOM PECYPCOB HE CIPaBEIIHMBO:

1) Ilpu m3MeHeHHMH TpyJo3aTpaT IMEPECUUTHIBAETCS IJIUTENBHOCTb, HO OOBEM pECypcoB HE
MEHSETCS

2) IIpu u3mMeHeHUH TPyAO3aTpaT U JUIUTETbHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCA
3) Ilpu U3MEHEHUHU AJTUTEIBHOCTH MEPECUUTHIBAIOTCS TPYI03aTpaThl, HO 00bEM PECypcoB He
MeHSsIeTCs

4) ITpu u3meHeHuu rpaduxa

A.17 Tlocne kakoro Ha3HAUEHHUE MPOUCXOIUT BhIYKCIIeHUE 3aTpaT B MS Project:

1) [locne kaxnoro

2) [locne nocnenHero

3) Ilocne nepBoro

4) BoiOupaeTcst B py4HOM pexume

A.18 JIna HazHaueHUS MaTepUaAIbHBIX PECYPCOB HEOOXOAUMO BBECTH:

1) Tosbko 0O0IIIEE KOJIMUECTBO MAaTEPHAIBHOTO pecypca, He0OXO0AUMOTO JJIs 33/1a4d B 1IETIOM
2) Tonbko CKOPOCTH €ro MoTpeOIeHus B 3a/1aHHBIN BpEMEHHOIM MHTEpBal



3) OO1iee KOJIMYECTBO MAaTEPUAILHOTO pecypca, HeOOXOAMMOTO JUIS 3a/1a4i B IIEJIOM U CKOPOCTh
ero noTpebeHus B 3aJaHHBIM BPEMEHHOW HHTEPBAJ

4) OOmiee KOJIMYECTBO MATEPUAIBHOTO pecypca, HEOOXOAMMOTO JUIS 3aJayd B IIEJIOM WIIH
CKOPOCTh €ro NMOTpeOJIeHUs B 3a/laHHBII BpEMEHHON MHTEepBaj

A.19 Microsoft Project 2010 onpenensier HEKPUTUIECKUNA TTYTh, KaK:

1) CoBokynHocTh 100% BBITTOTHEHHBIX 3a7a4 U 33/1a4, UMEIOIIUX PE3€epPBbI 10 BPEMEHU

2) CoBokynHocTh 100% BBINOJIHEHHBIX 3aa4

3) 3agay, UMEIOUINX PE3EPBBI IO BpEMEHU

4) CoBokynHOCTb 50% BBITIOJIHEHHBIX 337124

A.20 B kononke «OTkioHeHue» (Ipu BeIOOpe npeacTaBieHus «/luarpamma ["anTa» U TaOIUIIBI
«3atpatbl») 0TOOpa)xaeTcsl 3HaUCHUE Pa3HUIIBI 3aTPaT MEXTy KOJIOHKAMH:

1) «®ukcupoBaHHbIe 3aTpaTh» U «ba3zoBbie 3aTpaTh»

2) «3atpatbl» U «ba3oBble 3aTpaThI»

3) «DuKcupoBaHHBIC 3aTPATHI» U «3aTPATh»

4) «bazoBbie» U «PUKCUPOBAHHBIE)

Yacts B

B.1 CtpykTypHOE IIITaHUPOBaHUE HE BKIIFOYAET B CEOSI CIICTYIOIIHE dTAIIbI:

1) pa3buenue mpoeKTa Ha COBOKYITHOCTh OTAENbHBIX pabOT, BBIMOJIHEHUE KOTOPHIX HEOOXOAMMO
JUISl pealii3aliy PoeKTa

2) CTpYKTypHU3alHus MOCIe0BaTeIbHOCTH PadoT

3) olleHKa BPEMEHHBIX XapaKTePUCTUK padoT

4) OlLIEHKA JUTUTEILHOCTEH paboT

5) Ha3HAYEeHME PECYPCOB HA 3a]]aul — HEBEPHBI OTBET

B.2 Ilens npoekTa — 3TO *KeJlaeMblil pe3ylbTaT AeSITeIbHOCTH, JOCTUTaeMBbI B UTOTE

1) ycrenHoro ocyuiecTBiI€HUs IPOEKTA B 33JJaHHBIX YCIOBUSAX €0 BBIOJIHEHUS

2) HanpaBlieHUsI U OCHOBHBIE IPUHLIUIIBI OCYIIECTBICHUS TPOEKTA

NOJIyuyeHUe NpUOBLIN

3) npuyYrHa CyIIECTBOBAHUS MPOEKTA

4) ctumysa Havalsia MpoeKTa

B.3 HenocpencrBeHHOE HHUIIMUPOBAHUE MPOEKTA BKIFOYAET B €e04 ...

1) IIpunsiTue peuieHus 0 Havyaje NPoeKTa

2) OnpeneneHre U Ha3HAYEHUE YIPABIISIOIIET0 POEKTOM

3) Ilpunsarue peuieHus: 06 odecreueHuu pecypcaMu BBITIOIHEHUS ITepBoi (ha3bl IPOeKTa

4) Ananu3 npo0aeMbl 1 TOTPEOHOCTH B IPOEKTE

5) CO0p UCXOTHBIX JAaHHBIX

6) Opranu3zanus 1 KOHTPOJIb BBITIOJIHEHUS paboT

7) YTBepkaAeHNE OKOHUATEIBHOI'O CBOJIHOTO TJIaHa YIIPaBJICHUS TPOEKTOM

B.4 Mauumanus npoekTa — 3TO cTagus MpoLecca yIpaBiIeHUs IPOEKTOM, PE3YJIbTaTOM KOTOPOH
ABIISETCS

1) caHKIIMOHMPOBAaHUE Hayaja MPOeKTa

2) yTBepk/I€HHE CBOJIHOTO TJIaHa

3) OKOHUaHHE MTPOEKTHBIX padoT

4) apxuBHpOBaHHUE MPOESKTHON JOKYMEHTAIIMH U U3BJICUEHHBIE YPOKH

B.5 Crparerus npoekra — 310 ...

1) xemaemblif pe3ynbTaT AESITEIBHOCTH, JOCTUTAEMBIM B HMTOre YCHEIIHOI'O OCYIIECTBICHHS
IIPOEKTa B 33JJaHHBIX YCIOBUSX €TI0 BBIIIOJHEHHUS

2) HanpaBlIeHUS! U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS TPOEKTa

3) nonyueHue npuObLIH

4) mpu4rHa CyIIECTBOBAHMSI POEKTa

B.6 3anaun, kotopble BKIItOYaeT (OPMUPOBAHNE KOHIICTILIUH TPOEKTa

1) Ananu3 npoGaembl U TOTPEOHOCTH B TPOEKTE

2) COop UCXOIHBIX JTAaHHBIX



3) Onpenenenue nenei u 3agad NpoeKTa

4) PazpaboTka KOHIIEIIINHU 10 OTJASIBHBIM (PYHKITUSAM YIIPABICHUS TIPOCKTA

5) Opranu3zanus 1 KOHTPOJIb BBITIOJTHEHUS paboOT

6) YTBepKaeHNEe OKOHYATEILHOTO OrO/IKEeTa IPOEeKTa

7) Iloagnucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBINOJIHEHUEM

B.7 Kputepuu, koTopsiM A0JKHA cOOoTBeTCTBOBaTH SMART-11€71H

1) Lens nomxHa OBITH U3MEPUMOH, T.€. TOJKHBI OBITh yKa3aHbI KOHKPETHBIE ITOKA3aTeNn U UX
3HA4YEHUs, 110 KOTOPBIM OIPEeIIAeTCs CTENEeHb JOCTHKEHUS LIeIH

2) Uenp nomxHa OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMU

3) JlomxHa ObITh OnpeseseHa Aata J0CTUKEHUS LeNn

4) Llenb nomkHa OBITH CPOPMYIMPOBAHA B OTHOM MPEIOKEHUN

5) Llenp 1omkHa BKIIOYATh B ce0sl IEpeUeHb OTBETCTBEHHBIX 32 €€ JOCTH)KEHUE

B.8 Konuenmus npoekra ...

1) nomkHa OBITh COIJIACOBAaHA  KJIIOUEBBIMHU  YYaCTHUKAaMM  IIPOEKTA:  3aKa3YMKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.

2) 00s13aTeNbHO COAEPKUT ONMUCAHUE 1eJIel POEKTa, €r0 OCHOBHBIX [TAPaMETPOB

YTBEP)KIACTCs B 3aBEPLICHUH (ha3bl MHUIMALUH TTPOEKTA

3) 006s13aTenBHO COAECPKUT CBOJHBIN KaJIeHAAPHBIH IJ1aH IPOSKTHBIX PaboT

4) 00s13aTeNIBHO JIOJDKHA OBITH O(hOpMIIEHA B BHJIE MTACTIOPTA TPOCSKTA

5) o0s3arenbHO JIOJDKHA COAEp)KaTh KOHLEMNIMU [0 YIPABICHUIO KOMMYHMKALUAMU,
[IOCTaBKaMH U KOHTPAKTaMH

B.9 ... - oTnenpHBIN YeNOBEK WM OpraHU3alys, Ul KOTOPBIX IPOEKT MPEAINPUHAT U KOTOPbIE B
HauOOJIbIIEH CTENEHNU IPUHUMAIOT Ha Ce0sl IPOEKTHBIN PUCK.

1) KkypaTop mpoekTa

2) CIIOHCOP MPOEKTa

3) MeHemKep IpoeKTa

4) pyKOBOAMTEIH IPOEKTA

B.10... - 1okyMeHT, pa3paOOTaHHBIA BBIMIECTOANICH  AIMHUHHUCTpALUEH, KOTOPBIH
IPEOCTaBIsAET MEHEIKEePY IMPOEKTa MpPaBO HCIOJIb30BaTh PECYPChl OpraHU3aluu s
BBINOJIHEHHSI paloT.

1) nuian ynpaBieHUs IPOEKTaMu

2) ycTaB NpoekTa

3) pacnicaHue mpoeKTa

4) Gro/IKeT mpoeKTa

Bapuant 3

Yacts A

A.1 YTo HE sIBISETCS BApUAHTOM PEAKIIUU HA PUCK:

1) CHmxeHue Wi COXpaHeHHe prcKa

2) [lepeanpecanus pucka

3) Ctpykrypa pa3zdouenus paboT Mo dTanam

4) Yyactue B puckax

A2. CnenuanbsHO, JUIsl pECYPCHOTO BBIPABHUBAHHUS CIIYKHUT NPEACTABICHUE:

1) CereBoii rpaduk

2) ®opma 3aga4

3) ®opma pecypcoB

4) IInaHMpOBUIVK TPYIIIT

A.3 PecypcHoe BbIpaBHUBAHHE JIOCTYITHO TSI PECYPCOB:

1) Uznepxek

2) MatepuanbHbIX

3) TpynoBeix

4) DKOHOMUYECKUX

A.4 ]Ins ycTpaHeHUs HapyILLIEHUs CPbIBA AUPEKTUBHBIX CPOKOB HE TIOJXOUT:



1) IlepecMOTpeTh AMUTENBHOCTH U Ha3HAYEHUS PECYpPCOB Ha 3aJ1a4ax

2) I[lepecMOTpeTh XapaKTEPUCTUKH CYMMApHBIX 3a1a4

3) IlepecMOTpeTh AUPEKTUBHBIE CPOKHU

4) [lepecMOTpeTh XapaKTEPUCTUKU CYMMapPHBIX 33/1a4 U CPOKOB

A.5 Ins 3a1a4 ¢ GUKCUPOBAHHOM JUTUTEIBHOCTBIO HE CIIPABEINBO:

1) Ilpu u3MeHeHHUH TpyJo3aTpaT IMEPECUUTHIBACTCS IJIUTEIBHOCTb, HO OOBEM pECcypcoB HeE
MEHSETCS

2) Ilpu wu3sMeHeHuW TpyAoO3aTpaT U JIUTEIBHOCTH OJHOBPEMEHHO, OOBEM pECcypcoB He
MEHSETCS

3) IIpu u3menennn oobeMa pabOT MEPECUUTHIBACTCS 00BEM PECYPCOB

4) Tlpu n3meHeHnn oobeMa paboT MEPECUUTHIBACTCS 00BEM TPYIOBBIX PECYPCOB

A.6 Haznauenus B MS Project sto:

1) cBsI3b KOHKPETHOM 3a/1a4M C €€ AIUTEIbHOCTBIO

2) cBs3b KOHKPETHOM 3a/1a4¥l C pecypcami, BbIICICHHBIMHU IS €€ BBITIOTHEHUS

3) cBs3b MEXAY 3a7ja4aMHy IIPOEKTa

4) cBS3b MEXKIY BEXaMH MPOEKTa

A.7 MakcuManbHO€ KOJIMYECTBO €IMHULL JOCTYITHOCTH YCTaHABIMBAET:

1) MakcuManbHOE KOJIMYECTBO PabOUMX, JOCTYIMHBIX JJIs BBIIOJHEHHS paOOT B TaHHOM MPOEKTE
2) MakCUMaJIbHBIH TPOIEHT Pa0OYero BPEMEHH, KOTOPOE PECypC MOXKET €KETHEBHO BBIJICISATH
JUTSI BBITIOJTHEHUS pa0OT JaHHOTO MPOEKTa

3) MUHUMAaJIbHOE KOJIMYECTBO PAO0UYUX, IOCTYIHBIX JJI BHIIIOJHEHHS pa0OT B TAHHOM MPOCKTE
4) MaKCUMaJIbHOE KOJHMYECTBO 3aKA3YMKOB, JOCTYIHBIX IS BBITOJHEHUS Pa0bOT B JAHHOM
IIPOEKTE

A.8 Kakoii mapaMeTp He ONUCHIBAET TPYIOBBIE PECYPCHI:

1) U3nepxku

2) CrangapTtHasi CTaBKa

3) CraBka cBepXypOUYHBIX

4) 3apaboTHas miuata

A.9 JInutenbHOCTh CyMMAapHOM 3a/1a4M BBIYHMCISAETCS (ONpeaensieTcs):

1) Ucxons u3 mapaMeTpoB Ha3HA4YeHUH U TpyJao3aTpaT Ha 3a7ayd, BXOJAAILIME B CYMMapHYIO
3a1aqy

2) Hcxoas w3 mapaMeTpoB Ha3HAu€HWM M JUIMTENbHOCTH 3a/ad, BXOJSIIMX B CYMMapHYIO
3a1aqy

3) Mcxons U3 napaMeTpoB AIUTEIBHOCTH €€ 10/13a1a4

4) [IpubauKeHHo, 10 METOAY IKCIEPTHHIX OIIEHOK

A.10 KynbTypa KoMaH[Ibl, BKIIIOYaONas B ce0s CUCTEMY IIEHHOCTEH, MEHTAIbHOCTh U MOJIENb
JIEUCTBUI KOMaH/IbI TPOEKTA:

1) kopropaTuBHas

2) opraHu3aloOHHas

3) npodeccuonanbHas

4) enMHOTMYIHAS

A.11 . MexayHapoaHbIM HOPMaTUBHBIM JOKYMEHTOM, OIpEACIIAIONIUM CUCTEMY
MEXTYHApOAHBIX TPEOOBAaHUI M KOMITETEHI[I MEHE)KEPOB MPOEKTOB, SIBISETCS:

1) IPMA

2) PMI

3) ANSI

4) GHJIGG

A.12 PoccMiiCKMM HOPMAaTHUBHBIM JOKYMEHTOM, OIPEAEISAIONIMM CUCTEMY MEKIyHApOIHBIX
TpeOoBaHU u KOMIIETeHIIUH MEHEIKEPOB MIPOEKTOB, SBIISETCS:
1) coBHeT

2) pocHeT

3) pocrpoexT



4) MUHTpaHC

A.13 K oOmuM nmpu3HakaM IpoeKTa OTHOCST:

1) orpannueHHast BO BpEMEHHU LI

2) orpaHuueHHas 110 pecypcam MpOoJOKUTEIBHOCTh IPOEKTa

3) MI1aHOBOCTh

4) orpaHU4EeHHOCTh

A.14 Yto sBIIIeTCSL OJTHAM M3 HaMOO0JIe€ BAKHBIX HABBIKOB PYKOBOIMTEISI IIPOEKTa?
1) HaBBIKK Be/IEHUS MIEPETOBOPOB

2) HaBBIKY BIUSHUS

3) KOMMYHUKAaTUBHbIE HABBIKU

4) cnocoOHOCTH

A.15 YTO BXOJUT B TPU OCHOBHBIX OI'PAHUYECHUS MMPOEKTA:

1) Bpems1, pacnicaHue, KayecTBO

2) Bpems, JIeHbI'U, paclicaHue

3) BpeMsi, I€HbI'M, KAYECTBO

A.16 B 10roBOpHBIX OTHOLIEHUSAX C 3aKa3UUKOM y4acTBYeT:

1) crioHcop mpoekTa

2) OuU3HEC MEHEKEP

3) MeHeKep MPOeKTa

4) mOapSATINK

A.17 IIpoekT cuuTaercst yCreuHbiM, KOraa:

1) mpoekT ynoBiIeTBOpsieT TpPeOOBAHMSAM 3aMHTEPECOBAHHBIX JIML, MJIM HPEBOCXOIUT MX
OKUJaHUS

2) npou3BeeH NPOIYKT IIPOEKTa

3) cioHcop TpoeKTa 0OBIBUI 00 OKOHYAHUH ITPOEKTA

4) Bce MoJIy4niIx 3apIuiaTy

A.18 MeHnemkep, OTBEUAIOIINMA 32 YCIICITHYIO PEIU3aIMI0 BCETO MPOEKTa:
1) MeHemKep MpoeKTa

2) Kypartop IpoeKTa

3) crioHCOp MpoeKTa

4) pyKOBOAMTEIH POEKTA

A.19 OT60pOM NPOEKTHOM KOMaH bl 3aHUMAETCS:

1) kyparop nmpoekra

2) MeHepKep MpoeKTa

3) crioHCOp TIPOEKTa

4) pyKoBOJHTENb IPOEKTA

A.20 Oco0eHHOCThIO KOMaH/Ibl MEHEIP)KMEHTA MPOEKTA SIBIISIETCSA:

1) 3aHMMAaET BHELIHIOK ¥ BHYTPEHHIOIO MO3UIIMIO 10 OTHOIIEHUIO K MPOEKTY
2) ynpaBieHHe OTAEIbHBIMU IIPOLIECCAMH NTPOEKTa

3) onepaTUBHOE yIpaBiIeHHUE

4) ynpaBieHue pucKkaM IpoeKTa

Yacts B

B.1 Pa3paboTka KOHIIETIINH MPOEKTA BKIFOYAET CICTYIOIINE dTAIIbI:
1) dopmupoBaHue HIeH MPOEKTa

2) NpOEeKTHBIIN aHaIN3

3) npenBapuTenbHas NpopaboTKa 1eJel U 3a1a4 MpoeKTa

4) npenBapuTENbHBIN aHAJIN3 OCYIIECTBUMOCTH MPOEKTa

5) oleHKa JKU3HECTIOCOOHOCTH U (PMHAHCOBOM peain3yeMOCTH MPOEKTa
B.2 JIns xoro npeaHa3HavaeTcsi OU3HeC MiiaH?

1) MeHexepbI

2) cOOCTBEHHUKH

3) KpenuTopsl



4) NpOEKTUPOBIIMKHI

5) moApsSTIYUKI

B.3 B cocraB Jleknapanuy 0 HaMEPEHUAX BXOAUT CIEIYIOIINE YHKTHI:

1) uaBecTOp - azmpec

2) pe3roMe IpoeKTa

3) MeCTOI0JI0KEHHE HAMEUaeMOr0 K CTPOUTENbCTBY MPEAIPUATHS

4) HauMEeHOBaHUE MPEANIPUATHUS, €TO TEXHUUECKNUE U TEXHOJIOTNYECKUE JIaHHbIE

5) onenka 3 PEKTUBHOCTH MPOCKTA

6) IPUIIOKEHUS

B.4 Vkaxure, 4TO U3 NPUBEJCHHOIO NIEPEYHS SABJIAETCS OAHUM U3 BUIOB IIPOCKTHOIO aHAIM3A!
1) cutyalmoHHBI

2) opraHu3aniOHHBINA

3) 9KOJIOTHYECKUH

4) puHAHCOBBIH

5) TEXHOJIOTHYECKHUI

6) MOJIMTHYECKUI

B.5 B 3agaum rpymnmbl, 3aHATOM IPEAMHBECTULIMOHHBIMM MCCIECJOBAaHUSAMM, KakK IIPaBUIIO,
BXOJIUT:

1) oTceB 3aBe1OMO HENIPUEMIIEMBIX UEH;

2) JeTanbHBIA aHAIW3 MPEAJOXKEHUH, MPU3HAHHBIX 3aCIy)KUBAIOLUIMMH  JaibHeHIen
npopaboTKu;

3) oleHKa )KU3HECTIOCOOHOCTH MPOEKTa;

4) orieHKa YKOHOMHUYECKON YPPEKTUBHOCTH MIPOCKTA;

5) onpeneneHue cpoka OKYNaeMOCTH IIPOCKTa;

6) IOArOTOBKA PEKOMEHAINI 110 IPUHATHUIO PEILIEHUS 3aKa34MKOM IIPOEKTa.

B.6 IIpuunabl 1 ¢GakTopbl, MeEHIAONIME pPOCCHUMCKMM OaHKaM Ha COBPEMEHHOM JTare
OCYIIECTBIISITh B 3HAYUTEIBHBIX MaciTabax MpoeKTHOe (PMHAHCUPOBAHHE:

1) HEcTaOUIBHOCTH OTEYECTBEHHON YKOHOMUKH

2) BbICOKHE T€MIIbI HHMISAIUU

3) HM3KO€ KaueCTBO MEHEKMEHTA Ha MPEANPUATHIX -3aeMILIUKaX

4) OTCYTCTBHE BHICOKOKBATU(PHUITUPOBAHHBIX CIEIUATUCTOB B 00JIACTH TPOSKTHOTO aHAIIN3a
5) npuBeYeHne HHOCTPAHHBIX HHBECTOPOB [Tl (PMHAHCUPOBAHUS MPOEKTOB

6) Bce nepevrciaeHHble IPUUUHBI U (AKTOPbI

B.7 B coctaB npuTOKOB OT (PMHAHCOBOH J1€ATETLHOCTH BXOJIAT:

1) KpaTKOCpOUHBIE KPEIUTHI

2) BBIILIaTa MPOLIEHTOB MO KpeAUTaM

3) cHATHE CPEACTB C JICTIO3UTHBIX BKJIAJIOB

4) coOCTBEHHBIN KamuTamn

5) BBIpyYKa OT peau3aiiuu

6) Bce OTBETHI BEPHBI

B.8 Kakue orpaHnueHusi CyIIECTBEHHO  CIIEPKUBAIOT  PACIPOCTPAHEHHE  METOJO0JOTH
ynpasieHue npoekramu B Poccun?

1) ycroitunBo BeIcOKast UHMIALUS

2) mpoluecc 1eMOHOIOIA3AMH TPOU3BOINUTENEH PA3IMUHOrO pO/ia TOBAPOB U YCIIYT

3) u3MeHeHue NPOU3BOACTBEHHOMN CHUCTEMBI, «I1OACTPAUBAIOLIEICS» MO PHIHOK

4) HemocTaToYHAsI MOJUTHYECKAs! CTAOUIIBHOCTD

5) pe3koe cokpallleHHue ToCyJapCTBEHHBIX HHBECTUIUI

6) BCE BBILIETIEPEYNCIECHHOE

B.9 Cpenu npuBeneHHBIX QYHKIUN YKaXXUTE TOJBKO T€, KOTOpbIE NMPUHAJUIEkKAT MPOEKTHOMY
MEHEKMEHTY?

1) OTBETCTBEHHOCTD 32 BO3HUKIINE U3MEHEHHUS

2) ycTOM4MBBIN KPYT 3aAa4



3) ycnex ompenensercsi JOCTHKEHUEM ITPOMEXKYTOUHBIX (YHKIIMOHAIBHBIX PE3YJIbTaTOB
4) OTBETCTBEHHOCThH 3a MaKeT MEeK(YHKIIMOHAIBHBIX 3a/1a4

5) npeoOnagaHne HECTAHAAPTHOMN JACSITEIBHOCTH

B.10 YkaxxuTe npu4uHbI, 10 KOTOPBHIM UEs MPOEKTa MOKET OBbITh OTKJIIOHEHA:

1) mOCTOSIHHO pacTyIIUA CIIPOC HA MPOAYKIIUIO MTPOEKTa

2) OTCYTCTBHE YETKUX BPEMEHHBIX I'PaHUI]

3) BbICOKasi CTOUMOCTb ChIPbs

4) HecTaOuIIbHAS MOJUTHYECKass 00CTaHOBKA B CTPAaHE

5) upe3MepHbIN pUCK

6) Upe3MepHO BBICOKAsi CTOUMOCTD ITPOEKTa

Yacts A

A.1 115 COKHBIX MPOEKTOB UCIOIB3YIOT:

1) yKpyIHEHHBIH ceTeBOl rpaduk

2) KOMIUIEKCHBIN ceTeBOM rpaduk

3) xaneHapHbli IUIaH IPOU3BOJCTBA padboT

4) cTaHIapTHBIN TUIaH

A2. Ha craguu pa3pabOTKH pOEKTa pa3padaThIBaIOT:

1) KOMIUIEKCHBIN CeTeBOM rpaduk

2)KaJleHJapHbIN IJ1aH MOATOTOBUTEIBHOIO IIEPHOAA

3)rpaduku MOCTYIUICHHUS] MaTEPHUAJIOB

4) rpaduKu 3aKyIKH MaTepHATIOB

A.3 Ha craauu opraHu3aiiuOHHO-TEXHUYECKOTO MEPOIIPHUATHUS pa3padaThIBaIOT:

1) yrouHEHHBIH MJ1aH MpoeKTa

2) rpaduKku IBMXKCHHSI MAaTEPUATIOB

3)BE1IOMOCTh OCHOBHBIX paboT

4) xypHan paboT

A.4 Tum ceTeBOi MOJENH, B KOTOPOW pabOTHI MPENCTaBICHBI B BUAE MPSIMOYTOJIHHUKOB WIIH
CTPEJIOK:

1) BepuInHBI-pabOTHI

2) BepUIMHBI-COOBITHS

3) cMenianHas

4) oGmras

A.5 Pa3HOBHIHOCTh KaJICHIAPHOTO IUTaHA HCIOJIB3YEMOTO ISl TPEICTABICHHUS MPOEKTa B
JTy4IlIeM BUJE [T MOTPeOuTeNs:

1) no paHHUM HayaaM

2) 10 MO3/THUM OKOHYaHHUSM

3) Tu1aH MeXJly HUMHU

4)o0muii TUTaH

A.6 B pe3tome npoekTa n3nararorcs:

1)ocHOBHBIE OCOOEHHOCTH U aJIbTEPHATHUBBI IPOEKTA

2) u3y4eHne MpOTHO30B YKOHOMHYECKOTO U COIIMATILHOTO Pa3BUTHUS PETHOHA;

3) popmMupoBaHUE UHBECTUIIMOHHOM CTPAaTEruu M U3Y4YE€HHUE YCIOBHM /Ul €€ OCYIIEeCTBICHUS
4) pe3yabpTaT mpoeKTa

A.7 B paznene «IIpoekTupoBaHue U TEXHOJIOTUs» OM3HEC IIIaHa PaCCMAaTPUBAIOTCS BOTIPOCHI:
1) oOutast cxema 1 06beM padOT MO MPOEKTY

2) cxema U CpeJCTBa yIIpaBJICHUS

3) MPOIOIHKUTENBHOCTD ITYCKOBOTO M HAYAJILHOT'O TIEPHOJIOB ITPOM3BO/ICTBA

4) cMeTa mpoekTa

A.8 Pe3ynpTaraMu BBITOTHEHHS IPEIMHBECTUIIMOHHON ()a3bl IPOEKTA HE SIBIISIOTCS:
1) cmeTa 1 GroKeT MpoeKTa

2) 3eMeNbHBINA y4acTOK

3) u3MeHeHue CTPYKTYpbl IPOU3BOJICTBEHHOTO ITEPCOHATIA



4) U3MEHEHNE YUCIEHHOCTH NIEPCOHAIIA

A.9 B coctaB KoMIIeKca JIM3UHTOBBIX OTHOIIEHUI HE BXOJAT JOTOBOpA:

l)noroBop  Kymiu-TIpoJaXM MeEXAy JU3UHIOBOM KOMIIAHMEH M HW3FOTOBUTENIEM Ha
npuobOpeTeHne 000pyI0BaHUS

2) NOroBOp JIM3UHTA MEK/Y JIU3MHIOBOM KOMITAHUEH U MOJIb30BaTEIEM

3) AOrOBOp CTpPaxOBaHUS PUCKOB

4) 1oroBOp aBTOPCKOTO 3aKa3a

A.10 ... - yJaCTHHK MPOEKTa, BCTYMAOIIUH B OTHOIICHHE C 3aKa3YUKOM M OepyIuii Ha ceds
OTBETCTBEHHOCTD 32 BBIIIOJHEHHE PA0OT M YCIYT MO KOHTPAKTY.

1) koHTpakKkTOp

2) cyOKOHTpaKTOp

3) moApsTIUK

4) crioHcop

A.11 BeibepuTte npaBuiibHYIO MOCIEA0BATEILHOCTD CTAAUN CYIIECTBOBAHMS KOMAHIbI TPOEKTA:
1) obpa3oBanue, HOpMaTU3aKs ACATEIHHOCTH, UHTEHCUBHOE (POPMHUPOBAHUE, TpaHChOpMaLIK,
MCIIOJTHEHHE IIJIAHOB T10 peaTn3alii MPOEKTOB

2) oOpa3zoBaHHe, MHTEHCHMBHOE (OPMHPOBAHWE, HOPMAIIM3AILUS JEATEILHOCTH, HCIOJIHEHUE
IUIAHOB M0 pealIn3aliy MPOEKTOB, TpaHCchOopMalus

3) uHTEeHCHUBHOE (hopMHpOBaHKE, 00Opa30BaHKUE, HOPMAITU3AIHS ACSITSILHOCTH, TpaHCHOpMAITus,
MCIIOJTHEHHE TIJIAHOB I10 pean3alii MPOECKTOB

4) oOpa3oBaHue, HOPMATU3AIHS ACSITSIBHOCTH

A.12 I1yTu, cBSA3BIBAIOIIUE UCXOAHOE U 3aBeplIaroliee COObITHE CETEBOM MOENN, Ha3bIBAIOT:

1) 3aMKHYyTBIE

2) MOJTHBIC

3) riiaBHBIC

4) BTOpPOCTETICHHbBIE

A.13 K BpeMeHHBIM TapaMeTpaM OTHOCHT:

1) IpoIOIKUTENBHOCTD PabOT

2) KpUTHYECKUE paboThI

3) KpUTHYECKHE COOBITHS

4) BTOpOCTENEHHbIE COOBITHUS

A.14 Pa3Huna MeXay MO3THUM U paHHUM CPOKaMH HACTYIUIEHUS! COOBITHS - 3TO:

1) nonHeIi pe3eps

2) He3aBHCHUMBIN pe3epB BpEMEHH

3) pe3epB BpeMEHU HACTYIUICHUS] COOBITHS

4) KpaTKOCPOUYHBIN pe3epB

A.15 3amac BpeMeHM, KOTOpPHIM MOXKHO pacrojiaraTb IMpPH BBIOJHEHUU JIaHHOW paboThl B
IPENONI0KEHNH, YTO HPEAIECTBYIOIIEe U MOCIeaytolee coOObITUS 3TO paboThl HACTYMAIOT B
CBOM CaMbl€ paHHUE CPOKHU:

1) monHBIM pe3epB BpeMEHH BBIITOJHEHUS PaOOTHI

2) cBOOOAHBIN pe3epB BpEMEHH BBIITOJIHEHUS PabOThI

3) He3aBUCUMBIN pe3epB BPEMEHHU BBINOJIHEHHS pabOThI

4) cpouHbIii pe3eps

A.16 B mpaBoMm cermMeHTe ceTeBOro rpauka yka3plBaeTcs M03/1Hee BpeMs:

1) okoHyaHus1 COOBITHUS

2) HacTyIJICHUS COOBITUS

3) HacTyruieHus paboThI

4) okoHYaHUs pabOTHI

A.17 CTouMOCTHBIE OIICHKHU ISl MPOEKTa MOTYT OBITh C/IETIAHBI B!

1) NeHEeXHBIX eTUHUIIAX

2) pabouux yacax

3) pabouux IHAX



4) BceMH Ha3BaHHBIMU CTIOCOOaMU

A.18 Ecmu mpoJIo/KUTENBHOCTh MPOEKTA HE MOXET MEHSATBhCA, TO IMOCTOSHHON BEIUYMHOMN
CUMTAETCH:

1) npsiMble 3aTpaThl

2) KOCBEHHBIE 3aTpaThl

3) npsiMble ¥ KOCBEHHBIE 3aTPaThI

4) HenpeIBUICHHbBIE PACXObI

A.19 Kakoii u3 BUI0B KOHTPAKTOB KeEIAaTEeJIbHO UCIIOIb30BATh B IPOEKTAX C BBICOKOM CTEIIEHBIO
HEOMPEACIEHHOCTH U TPeOYIomUX OOJBIINX BIOKEHUN B paHHEH ¢a3ze KU3HEHHOTO IHKIIA
MPOEKTA:

1) ¢ pukcupoBaHHOM IEHOH

2) ¢ BO3MEIIIEHHEM 3aTpaT

3) ¢ eAMHOBPEMEHHOMU BBITLIIATOM

4) 6e3 BBITIAT

A.20 Ha ctpaTernueckom ypoBHE ONPEIEISIOT:

1) ocHOBHBIE ATaNbl peaaTu3aluy IPOeKTa

2) noTpedHOCTh B pecypcax ¢ paclpeaeseHUEM 110 To1aM U KBapTajlaM

3) noTpeOHOCTH B pecypcax

4) KOMaH[y ITPOEKTa

Yacts B

B.1 IlpenBapurtenpHplil aHaIu3 OCYILIECTBUMOCTU MPOEKTA MPOU3BOJIUTCS HA OCHOBE OJIHUX M3
CIEYIOIIUX TOKa3aTeNeH:

1) nepcrieKTUBBI IKCIIOPTA MPOLYKIIUU POEKTA

2) onieHKa YpOBHS 0a30BBIX, TEKYIIUX U MIPOTHO3HBIX 1IEH Ha MPOIYKIUIO TPOEKTa

3) ypoBeHb KBAUIM(UKAIMH YIACTHUKOB IPOCKTA

4) 06beMbI IPOU3BOICTBA KOHKYPEHTAMU aHAJIOTUYHOM MTPOYKIIHH

B.2 1151 o1ieHKH XM3HECIIOCOOHOCTH MTPOEKTa CPAaBHUBAIOT BAPUAHTHI ITPOEKTA C TOYKU 3PECHHUS:
1) ux ¢puHAHCOBOH pean3yeMOCTH

2) CPOKOB peau3aiuu

3) mpoCTOTHI peanu3au

4) ux croumMocTu

5) ux npuUOBUILHOCTH

6) OTCYTCTBHSI PUCKOB

B.3 IIpuunabl ¥ QakTophl, MEMIAIOIIME POCCHICKMM OaHKaM Ha COBPEMEHHOM JTame
OCYIIECTBIISITh B 3HAYUTENbHBIX MacIiTabax NPOEKTHOE (PUHAHCUPOBAHUE:

1) HecTaOUIBHOCTh OTEYECTBEHHON YKOHOMUKH

2) BbICOKHE T€MIIbI HHMISAIUU

3) HU3KOE Ka4eCcTBO MEHEXKMEHTA Ha MPeANPUATUIX-3aeMIITUKaX

4) OTCYTCTBHE BHICOKOKBATU(PUITUPOBAHHBIX CIEIIUATMCTOB B 00JIaCTH MPOEKTHOTO aHAIN3a

5) mpuBNeYeHNE HHOCTPAHHBIX HHBECTOPOB I (PMHAHCHPOBAHUS MTPOEKTOB

6) Bce nepevrciaeHHble IPUYUHBI U (AKTOPbI

B.4 Db dexTuBHOCTH TPOEKTA MOKET OBITH:

1) kommepueckoit

2) OXOIKETHOM

3) opraHu3aIMOHHON

4) coruaabHOU

5) SKOHOMHUYECKON

6) buHaHCOBOM

7) BCe OTBETHI BEPHBI

B.5 YnpaBnenue puckaMu — 3TO0 KOMIUIEKC MEPOIIPHUATUN BKIIIOYACT: UACHTH(PHUKAIINIO, aHAIN3,
CHI)KEHHE M MOHMTOPHUHI PHCKOB, C LEJIbIO , OT MX 33JaHHOTO
3HAYCHUS




CHIDKEHHSI OTKJIIOHEHUH (paKTHUECKUX MOKa3aTelel peann3alnn MpoeKTa
HOBBIIICHUS OTKIOHEHUH (PaKTHUECKUX MOKa3aTelel peanu3alnn IpoeKTa
YMHOXKEHUS OTKJIOHEHHH (PaKTUYECKUX MMOKa3aTeNel peaqn3aliy MpoeKTa
JieJIeHHs OTKJIIOHEHUH (pakTUUECKUX MoKa3aTesIel peannu3alnun IpoeKTa

B.6 Paznuuaror cienyromniyie opraHu3alliOHHbBIE CTPYKTYPBI:

1) ®yHKUIHMOHATBHAS

2) AuBu3noHaIbHAs

3) [IpoekTHas

4) MarpuuHas

5) Jluneitnas

B.7 IIpoext — 3T0 00BEIMHEHHE PA3HBIX BHJOB ACATEIBHOCTH, XapaKTEPHBIC PAIOM OOIIMX
IPU3HAKOB!

1) HanpaBneHHOCTh Ha JOCTH)KEHUE KOHKPETHBIX LIEIEH U ONPEEIIEHHBIE PE3YIbTaTOM
2) KoopimH1pOBaHHOE BBINOJIHEHUE MHOTOYUCIEHHBIX B3aUMOCBSI3aHHbIX 1eHCTBHUH
3) OrpannueHHas IPOTSKHOCTh BO BPEMEHU C OIIPEIEIICHHBIM HaYaIoM U KOHIIOM
4) Her 4yeTkuX 11eI€il B OCYILIECTBICHUH 38 lyMaHHOTO

B.8 [IpoekT siBnsiercs JIESITETBHOCTHEO

1) MHOTOKpaTHOM JeSITeIbHOCTHIO

2)[IOCTOSIHHO U3MEHSIOLIeNCS

3) TBOPYECKOM MOCTOSHHOM

4) OTHOKPATHOM HE IIUKIMYECKOM

B.9 IIponecchbl HCIOTHEHUS M KOHTPOJIS:

1)IIpornecc BBIOOpa MOCTABIIMKOB

2)IIponiecc OATBEPKACHHSI KauecTBa paboT

3)Vuer ucnonHenus pador

4) Iponecc noucka 3aKa3yuka

B.10 B [IEPBYIO OYepeb IOJKEH IPUHUMATh pelIeHre 00 OKOHUYAHUU MPOEKTa
1) PykoBouTens npoexTa

2) YneHsl IpOEKTHOM IPpyMIIbI

3)AAMUHHUCTpAIUS TPEATPUITHS

4) lloapsiquuk mpoexTa

Kpumepuu oyenxu:

[IpuBenens! B pazzaene 2

NS




2. Kpurtepuu u mKkajabl OleHUBAHUSA

JJis KOHTPOJBHBIX MEPOINPHATHH (TEKyIIero KOHTPOJIS) YCTAaHABJIMBACTCS MUHHMAJIbHOE H
MaKCHMaJIbHOE KOJIMYECTBO OAJJIOB B COOTBETCTBUU ¢ Tabmuiei. KoHTponbHOE MepomnpusrTue
CUMTACTCS TMPOWICHHBIM YCICIIHO IPH YCJIOBUM Ha0Opa KOJMYECTBA OaUIOB HE HUXKE
MUHUMAJIBHOTO.

Pesynbprar 00y4eHHs MO JUCHUTUIMHE CYMTACTCS JOCTUTHYTBHIM IMPH YCHEIIHOM TPOXOKICHUU
00ydJarmuMCsi BCEX KOHTPOJBHBIX MEPOIPHUSITHH, OTHOCSIIUXCS K JAaHHOMY pe3yibTary
00yJeHUsI.

Pazoenwvt Konauuecmeo oannos

OUCYUNTIUHDL Dopma xonmpons min max
1 Konrpossnas pa6ota (B TecTOBOI opme) 10 50
IpakxTnyeckas pabora 1 5 10

IpakTuueckas pa6ota 2 5 10

Ipaktuyeckas pa6ota 3 5 10

[MpakTnyeckas pabora 4 5 10

[IpakTryeckas pabora 5 5 10

Hroro 60 100

[Ipy oueHWBaHWM pE3yabTATOB OOYYCHHS I10 JIWUCHUIUIMHE B XOJA€ TEKYIIEr0 KOHTPOJIS
YCIIEBa€MOCTH MCIIOJIB3YIOTCS CHENyIole KpUTepuu. MMHUMalbHOE KOJIMYECTBO OalljioB
BBICTABIIIETCS  OOydaromieMycs TpH  BBIIOJHEHHHM BCEX  TIOKa3arTesed, JOMYyCKaloTCs
HECYILIECTBEHHbIE HETOYHOCTH B U3JI0KEHUU M O(POPMIICHUH MaTepHuaa.

Haumenosanue,
ITokazamenu evicmagienus MUHUMAIbHOZ0 KOAUYECmEd 6a1106
obo3nauenue
33,[[8.HI/I$I BBITIOJIHCHBI 60.]'[66 4YCM HAIIOJIOBHUHY. HpI/ICYTCTBYIOT CepBéBHBIC
OILINOKH. [IponeMoHCTpUpPOBaH YOOBIECTBOPUTEIIbHBIN YPOBEHb BIIAJICHUS
MaTCpHaJIOM.
KonTponbHas
aGoTa [IposiBneHsl HU3KHE CIIOCOOHOCTH IPUMEHATL 3HaHUI W YMEHHA K
p BBIITOJIHCHHUIO KOHKPETHBIX 38.,I[aHPII>’I.
B koHTpoOIsIBHOM pa60Te JIaHBI IIpaBUJILHBEIE OTBETHI HE MEHEE YE€M Ha 50%
3aJaHHBIX 3aJIaHUil.

[IpomexxyTouHast arTecTanus 1Mo JUCIHUILUIMHE MPOBOIUTCA B (hOpME KOHTPOJIBHOM pabOTHI MO
TUCIUIIIMHE MOXET OBbITh OIICHEHa Ha OCHOBE pe3yJbTaTOB TEKYIIEro KOHTPOIS C
HCIIOJIb30BAHUEM CIEAYIOLIEH [IKaJIbI:

Ouyenka Habpano 6annos
«JTOITYIICHY K 3a4eTy 50-100
«HE JOMYIIEH» K 3a4eTy Memnee 50

Hrorosas arrecTanus o JUCLHUILINHE IMPOBOAUTCA B (I)OpMC 3adeTa BO 4 CCMECTPC

Bpewms Ha noarorosky: 40 MUHYT.

HpI/I OLICHUBAHHU PEC3YJIIbTATOB O6yLICHI/ISI o JUCHUIIIIMHE B XOJ€ HpOMC)KYTOQHOﬁ aTTeCTalnuu
HCIOJIB3YIOTCA CIICAYIOIINUEC KPUTCPUH U HIKaJIa OLICHKU

Ouyenka Habpano o6annoes
«OTIUYHOY 89-100
«XOPOIIIOY 77-88
«YIOBJICTBOPUTEITHHO 65-76
«HEYAOBIETBOPUTEIBHO» 0-64
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